IPMA”

[ .
SPOLECNOST PRO : .
o international
PROJEKTOVE RIZENI project
CESKA REPUBLIKA management

association

NCRODNE STANDARED ENTM
PROJEKTOVEHO T CZENC
VERZE 3.1-WEB

NATIONAL STANDARD CO MPETENCES
OF PROJECT MANAGEMENT
VERSION 3.1

Contextual
competences

Behavioural Technical
competences competences

Spolelnost pro projektov® S2zen?2, ol

Brno
2010






Tato publikace Sjpe)laellltn@rsskTrp 0b2 lpemj ekt ov® S2zen
g2Sena nebo jakl mkoli pTsob reprodukov8na be

VytvoSeno na z§&kl adn:

International Project Management AssociatitdB i IPMA Competence Beline Version 3.0.
Zaltbommel: Van Haren Publishing (Netherlands), 2006, 25BN 0-95532130-1.

Gill es Caupin, Hans Knoepfel, Ger r iPoblo, Ghoisc h , Kl
Seabury

IPMAE:NL-3860 BD Nijkerk (Nizozem?2)
E 2006 halPRrgect Managerment Association
All rights reserved (including those of translation into other languages).

N8§rodn?2 standard k®hmmp edeteaBzt®éb pr oj ekt o

Certifikace projektovich manager T
Vydg8n?2-reervuhd® van®

Publikace vzniklay 8 mc i intern2ho projektu SPF, o.s. ADot
Kol ektiv autorT pod veden?m Ing. Jarom2ra Pitacf
RNDr . Zdenko, POl ki ddsé&f KHAIKR, Ph.D., MBA, Ing. Michael MOTAL,

doc.l ng. Pavel MCCHAL, MBS&dng.|l d@an IHawd 2Mov §k,

PSevod 4. kapitoly z anglick®ho origin8lu do |
RNDr . ZdenlkPoD. St an2] ek,

Verze 3.3webopr ot i v eeolsahvjeniagntaPoe® anou | iteraturu u e
vhl avn?2 | 8sti, pShBereojl] a technik v

E Spolelnost pros2fl®@ojektov® S2zen2, o.

ISBN 978-80-214-40586



N8&r odn? sttpeent ckeanrc® kpor o) ekt ov®hodrSith®e n oy dE®e t ®g
(verze 3.3 vy c h §«ahdarduelCBi IPMA Competence Baseline Version 3Rublikace

CzNCB j@&neurelnenpro z8jemce o profesion8ln2 projel
mangger T, al e i pr o t yproblemaic&projs®ev @thd N$ 2z evrz2d.N| §v at
CzNCB se ve sv® prvn2 a druh® | 8§sti se zabTlvsg
profesiong8l n?2 projektov® S2zen? a k comvpl ecthe n ¢ e .
manager T a ukazuje |tySdAMAPRdSIlet sy dts8@®m i c d rotrinfuil k
pogadavky na proequakitdySsmapR@edyn s Ldtv®meEm| Eertt ij |
nosnou | 8§st 2, kter8 objasRwjtecbbskaomp&bepet endz2
behavior8ln2 a kontextow8@xc.i Redaeobmid§vprdc kompekr
ze kter® je mogno | erpat potSebn® znal ost.i dan®h

PS2l ohovg | §st obsahuj e:

A souhrnnl pSehled n§aifichj B & otyepd oy izkk it movuey? vS z e
PSehl ed ngstroj T a technik ukazuje, mkter ® me
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bVvOD

Vsoulasn® dobhD projektov2 manage &dt2S 2sekchierr@oj e k t

min 2 (turbul ent n? prost Sed?) , kde se vyskytuj e
mnoho vnRjg2ch vIivT. Projekty sts8le v2ce zas:
j ejich pol et stoup§,odpPpsou. &Iaogmdﬂmuglyorélrrz'[zmo
manager T a |l enT tTmT jsou\ladrmhéulsﬁeranus:eramzurtsrajrrr‘)e2
vypoSsgdBdavi dual i smem |l enT projektovich tIT mT
byl o tSeba viosttliigvn@& kpoonppseatte njceed npr o S2 ztemté pr oj e
turbulentn2m prostSed?.

Zt Dchto dTvodT vznikla potSeba vzniku odpov?2.

projektovich managerT a |l enT prbmj2e ptSéwitahp ytAiT m’
byly dokumentovg&ny v milPMAICohmpesttanda Bhseh i @Gz2B v}
projektov®ho managera do velk® m2ry z8vis?2 n a
k dispozici. Pro wlirvgjekda ovéalhi pd &inTdabrvilcsh edk
kompetenc2 nezbytn® i behaviorg8lnz kompetence
a schopnost v®ateplolséreydn?l Badddt d.e Wus?2 projekto
isor gartingalerk onoomi khmimakentextem projektu.

Tyto dTvody IPMAG (Infernatienal ®rioject Management Associatiort) & mu , ge
vybrala tSi rozsahy kompetenc? projektov®ho $2:

Behavioural Technical

competences competences

Obr.1.Okokomp et enc ?

Kompetence projektov®ho manager a, profesiongl a
nagich pogadavkT vyj&8§dSeny |tySiceti gesti ele
transparentn?2?mzgpmeobem®Phedpmpekiebo portfolla
Etickl kodex <certifikovan®ho projektov®ho man:
partnerT zajigSuj2c2ch dod8vky zbog2 a slugeb
stran V pS2padBchotp@ebyrmyektwivi manager povo
prov®s mnohdy obt2gns§ rozhodnut 2, j e j
kt o mu, aby sv® znalves tpir os pzldkcihg err cog teibliawy, u ¢pirloigr a |
'HovoS2me o tzv. mNRkkTch dovednostech.

’Spolelnost pro projektov® $€pE nro lou s199k@od | 2nBK®E
rozdnDpIDm®mvrozsahu pSejal a.
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Spol el nost pro projektov® S2zen? 0.sS. ok SPT) s e

kompeteinz2obr . 1.), kter® pSedstavuj egohledut egr aci
projektov®ho managera pSilmadm®slead)uQuérjd Zded ®t 1s§ rnt we
jako symbol schopnosti tvorby viz2 a jasn®ho myg

PSedes2Cz8GBmengeul ebnic?2, ani kdbbeBkmu. bdlhbvizdr
a kontextovlim elementTm kompetnemc?2 bpr8otdnk tjoevd® hnoc
aby mysl el nez8visle a vytvgSel si vliastn2 n§zor

CzNCB | ze poug?2t

A jako z8kl ad pr o nastaven?2obdystt@®@®mup rrog 2\Kd joesr ® Kk
vorgani zacz2ch,

A jako prTvodce pSi pS2pravhD gkolic2ch materi 81T

A pro viez ki md vy,

A jako obecnl referenln?2 dokument pro ty, kt eS?
S2zenz? .

CzNCB obsahuje z8kladn?2 term2ny, sk ol vy, postupy

techniky a n8stroje pow®hwarS® zenteoNiei vihopgnhgh
obsahuje odborn® znal osti a zkugenost. O inova
situac?2. Shrnuje takt®g literaturu, zZe kter® |

kompet enc?2.



TECHNI CKE KOMBPETEN

TECHNICAL COMPETENCES

DsphNDgnost S2zen?2 p

Project management success

Zainteresovan® str

Interested parties

Pogadavky a c2le p

Project requirements and objectives

Rizika a pS2legito

Risk and oportunity

Kvalita Quality
Or~ganizace mjektu Project organisation
TI movs8 pr8ce Teamwork

fegen? probl ®&mT

Problem resolution

Struktury vprojektu

Project structures

Rozsah a dod8van®

Scope and deliverables

Las a f8ze projekt

Time and project phases

Zdroje

Resources

Ng§&ady i nancov§n

Cost and finance

a f
Obstar8vsg§n2z a smlu

Procurement and contract

Zminy

Changes

Kontrol a, S2zen?2 a

Control and reports

Informace a dokumentace

Information and documentation

Komunikace

Communication

Zah&g8j en? Startup

Ukonl| en? Closeout

BEHAVI ORCLNéE KOMP E|BEHAVIOURAL COMEPETENCES
VTdcovstv? Leadership
Zainteresovanost a motivace Engagement and motivation
Sebekontrola Self-control

Asertivita Assertiveness

Uvol nNDn?2 Relaxation

Ot evSenost Openness

Kreaivita Creativity
Orientace na vl sl el Resuls orientation

Vi konnost Efficiency

Diskuze Consultation
Vyjedn8vsgn? Negotiation

Konflikty a krize Conflict and crisis
Spolehlivost Reliability
PorozumiDn?2 hodnot §|Values appreciation

Etika Ethics

KONTEXTOVE KOMPETEN

CONTEXTUAL COMPETENCES

Orientace na projekt

Project orientation

Orientace na program

Programme orientation

Orientace na portfolio

Portfolio orientation

Realizace projektu, programu a portfolia

Project, programme and portfolio implentation

(PPP implementation)

Trval 8 organi zace

Permanent organisation

Byznys Business

Syst ®my , pr odukt vy, | Systems, products and technology
Person8l n2 manage m|Personnel management

Zdrav 2 | bezpel nost, Health, security, safety and environment

gi votn2ho prost Sed

Finance

Finance

Pr §vo

Legal

Tab. 1.

Kompetence projektov®ho
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VGEOBECNC LCST

11 Projekty a profesion§8ln2 projektov® S2zen
Pol et projektdgrt fporloog?r amgstae pexponenci 8l nhD a ce
sevposl edn2ch tSiceti | etech stalo discikglerrBou,

se v2ce zviditelnila.

St

Vmi n
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s o
vy
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Pr

8l e vDt g?2 mnogst veieh §rzé z dproldn T g th o fpersoijoenks | Tn 2 p Sper o j
u [ se jednal o zejm®na o proPeatyghv2bizbf s
e dTlegit®, abkenpp§?2 khoabdl2apsnieij g knnfyo.rvniad bn
i2 (1 CT), organizaln2ho vivoj
VOoji ukce Tzkumu, akc2? a d8§le politickl
ci 8l nz2mmneoha,j Tl eh ekondmMichkToc hdjdkydmkEt vprc h .
eobecnD rozdRlujeme naai nvzvestitivnid®aanemDRK®Ss pirlc
S t
b

S
ce st §
mu nni2kcah

p

nikdo nemhDl pMeagirebegaktn
m si dnes mbDlIl i kl &§st, Sadz me:

es ug by
§zky,

Jak®v] ni ky a n8stroje profesion8ln?
m S2zen? kvalitu?

ko mgent € n cdea n ®& mN spt rnoaj neckTt uy f

D O O

n :
® je projekttav® S2zen? konkr®tn2ho pro

® S2zenz s e mTge | ako di scipl2na st §t
y pevn® standardy a smDr ni coblastt kt er ®
®
d

ho S2zen2. Tyto pogadawky §inFou definov
izace uzn8vanlch a poug2vanlch kompete

—— . —
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d jso
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ojektu | ze definovat | ako
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ojektu | ze definovat jalkol spk® n
[
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i zaci projektu je optim8ln2, k
i nteresovan? na S2zen? proj ekt

I n2 zodpoviDdnost .
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kl adn?2 lptogw®hpr®j zeo myyc88zefO/ ZEC 17024 (Pos

jeobecn® pogadavky na org8ny pro certifikaci 0s

Kompetseencr2ozum2 prok8zan§ schopnoastvepowhj?dn Tzcnha
pS2padechai Spro®8asobp2 vlastnosti.
Soul@&entti fikal npdhou scme®miaftiuck® pogadavky v8zan
osob, kterTch se tTkaj? shodn® standardy, prav
a literatura.

Proces certifikacez ahr nuj e vgechnygakeid tviitiykalpmdmoae® g &nm cin
splnila dan® pogadavky na kompetence.
Hodnoce@?2mozum2 mechani smus, pomoc2 nhDhog | sol
a to formou p2semnhou, ¥stn2, praktickou nebo p
Kvali §eknoz uzm2v |oassotbnnost i |, vzdDRDl 8§n2, gkol en2z al/

*Projekty sice lze S2dit neprojektovh, ale ¥sphgnost
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1.2 PS2nosy certifikace

Z8pi s do programu certifikace sloug? m
projektovlich tImT jako podnhDt pro tyto o

Arozgi Sov§gnz2nad omsltep gao z&mu2gemost 2 ,
Apokralovgn2 vzdRDlI §vg&n2 a gkolen?,

Azvigen? kvality projektov®ho S$2zen?,
Aavheposl ednefe&dDvn®dk®2mu dosagen2? c2| T proj

PS2nos certifikaln2ch programT:

Apro zamNRstnaamégekPpPmoj emkrzungr odkn8 uy z nkS vearnl ® hot
jejich kompetence pro projektov® S2zen2?,
Apro dodavatele slujek8§pkajpkdbbdbe®honBl2ren® k
zamlDstnancT,

Apro z8kwxtnG2kyji stota, ¢ge obdr g2 od projektov

1.3 NedTl egi t D) §8r pdstandamlykyo mpet enc?2 projektov

CzNCB definuje !tyéicpt gest el ement T kompeten
nimi a rozdRleny do tS2 oblast? na kompetence t
SoulkBagad®ho elementu kompetence je n8zev, pop
krokT, dot]lenlch t®mat a kl?2]ovlich kompetenc?
jsou pro jednotliv® stupnhi vygadovgnyeznanNa kon
l'iteratury, kl2]ovlich slov a kl?2]ovlich vztahT I
Techni ky a n8stroje jsou definov8§ny SPésk@& 2z 8Kk
republ i ce L(R Rpo uag 2jvsSnuy .v

CzNCB seezamhD®$8jnhD na popis kompetenc?, al e

univerz8l nzho syst®mu c er tIRMAF. k alctee nSEPSF tvaykchz§zzsekj§
do zpTsobu, ktperTlbMhjue cézNCBikace poug?2vsgn.

KI 2] ovou vIT hodfoauk tj,e ¢per oz §ktleand§ Skeco mpet enc?2 proj ek
pouze na urlitou spolelnost, organizaci, disci g

Kul tura firem, organizac?, d ¥28 a hpprl P hau  speokht oovro
a hodnogr&v¢ chnaps. Zzpr8va o projpkte)ugkdboj sel
(druhl zkjopug®j lckPastei x.

Of ici 8Iln2Zm jazykem CzNCB j e | e &k ®inad/pyg KNbd@eair t i
roku 2010 bude Jg&datag!l TrmlUmaceEirldgéckwdmg! ipclo®ms

14 LtySstupRovl syst®m certifikace a recert

Jednotl i veci z2skaj 2 certifik8ty, kter® jsou zz¢

aktivitg&§ch projektov®rkags$htnzbam 2pnr akctoevrn® ms e i wys Ky

syst®m SPitevychg§ka|ImMAho ksyesti®mu | uje n§sl eduj 2c

pro kter® plat2 stejn® pS2slugn® standardy:
ACertifikovanTl IBwWAdLieveleT, Ceptified Prejdcts Directori pr acov n?2 k
na t®to pozici je schopen S2dit dTl egi t ® pc
metodol ogi2? a n§stroji, kterl je, sp2ge neg
certifikace. Aby bylo mogn@dpS8Séwy2tpokubdi k ®c
a zkugenosti . )

ACertifikovanl proj e kPMA \Ldvel B eCQeitified Senta RPrajéce r  (

11



Manage) i pr acovn?Kk schopen S2dit kompl exn? pr
projekty, tzn rojekatpeinanan@m9eml 232z @ 2om ek
pomoc2 managerT vedlejg2ch projektT.

anl
e

e

ACertifikov p r tPMA Kevel \CT, Cemified #rpject Macager i
pracovn?2k | s cohmezeem ow® sstl opjri d joeskt2 ,s cog znamer

schopne t i poug?2t znal ost.i projektov®ho S2zen2 |

ACertifikovanT pr olPMA lteeelF, CertifiedkProjedt Managenient
Associatdi pr acovn2k je schopnl poug2t znal osti prc
na jodk®kxir ovni , ale obevygk®ngmBhdskompetental o
Yar ov ni

Pri m§rn2m c2lem sch®matu certifikace je projekt

t Seba posuzovat pS2snhD hierarcbhbi mEye bl pr omembor

obecnich znalost?2 projektov®ho S$2zen?z, [ vysoce

ve specializovan® oblasti . MJTbjyoer um232 zreast S 2nk§ kal da d

managemeft. Ka§gdT st upeRvygaod wejke opvr@hwsg dSl3rz2e nSady Yk ol

jsou prov8§dhRDna v m2stn2m, n8rodn2?m a mezin8rodn?

Projects directors feditel ® projektT

PM associates Projektov2z praktikar

Senior project managers Projektov2 senior ma

Project managers Projektov2 speciali s

Subprojects Vedl ej g2 projekty

Complex projects Kompl exn?2 projekty

Portfolios or programmes Portfolia nebo programy

Projects with limited complexity Projektyso mezenou kompl e

Projects directorlPMA Level A%) Ffedi tekl(IPMA"Gjt upe R A)

Senior project managelPMA Level BY) Projektovl dRMATSotru pme:

Project managelRMA Level C) ProjektoviPMAmMamageR (

Pronect management associatPtMA Level|Pr oj e k't o v {(IPMATsat kutp)ekRa |

D7)

Highly qualified, experienced and recognif Odbor n2 k s hl ubokT mi

expert in a special fieldRMA Level D7) ve speci §IPMAE snt opP)eRu

Tab. 2. VIiklad anglicklch pojmT certi
Dan® stupnh pSedskttaevrulj 2mTvgked dsolfoiurgsi me ck®r n2ch gebs$S

zralosti organizace igr ogramTm vIivoje zamBDstnancT pro jedn
organizace.

15 Pogadavky

KI'2| ovou ot8zkou pro sebehodnocen? |i hodnocen?
azodpovhDdnost?2 ot8zka AJak kompetentn?2 je tento
odpovDiDdi na tuto ot8zku | ze nal ®zt:

A v popisu pracovn2ch Y%kol T projektov®ho $2zen?

A vpopisu vygadovanich siktiup®@TBMADmpBt enc2 pro jed

-

A vpopisu zpTsobu, kterTm m§ blt posod@doina hodn
Tento standar d?alnbisnma hpu§2es Itusjin @ bellaesnienty kompetenc

A 20 el ¢memtnTkokripeht enc2, kter® sdgitblsajp? ppogfedsio
S2zen?,

A 15 el eomehmtv] ok @mmé tcdnc 2, kter® se tlkaj? osobn
i skupi nami8n&?izepnrlomiekvt T, programT a portfoli?2

12



A 11 el kmemnmtekxkowmpbehenc?2, kter ® sog etkltkajl2m itd tmeer
kontextem projektu a trval® organizace.

Pro kagdl element kompetence se hoodmmetz2 zhnoallnost
(nulovs8 kompetence) ag 10 (nejvygg?2 mogn8 kompe
Znal osti netvoS2 jenomespaB®npPoropakkmbunangztak(
pougit2 projekabivietlbl SA zeintuac2ch a interpretac
ge jedinec dos §hl pogadovan® YrovnhD znal ost 2
naklden® ot 8zky.

Projektovl manager nez2sk8& mnoho zkugenostz?2 t?2
Svoje znalostir &gl miRdh paoumRn2ad2 cvh se situac2ch
rTznTch druhT projekt Dbol ekd?lerdine®h oarrgigeamlizza @2
kKul tur 8ch) .

16 VzdnhRDlI 8v8n?2

C2le vzdRDl 8v8nz;:

A Cel kovD zvygovat odbornou erudovanost proje
projektT a dosahov8n?2 c¢c21 T projektT.

A PSed absolvov8n2zm certizfSjkeanhcniz ho a kporvo& e 8 m d Il o
odpov2d8§ pogadavICEmMCBY ml Tkvtagr2@ 2lcd Yakpadgmn ®muw
zvlI 8dnut? certifikaln2ho procesu dan®ho stuprt

A AkreditovanTim vzdhDI&8vg&n2m pSed recertifikac
dovedne t i probbsiasng§l arvwj ektov®ho S2zen?.

VzdnNDl §v8n2 z8§8j emccdrtiflacep eadn®dq i o®ganiupade (spol el
akreditovanlch | neakreditovanlch u SPT. PSec
absol vo®aotd bnofYkntlecrhi mtgpz R, ojdpov2d88 CzNCB.

Pro jednotliv® stupnh certifikace jsou pSedeps:

A StupeR D: 30 hodin

A StupeR C: 36 hodin

A StupeR B: 45 hodin

A StupeRphddebudeupSesniDn ve chv2l i, pekRlyceSPFi fi &l
poskytovat.

Z8jemci pSi pod&n2 pSihlsg&gky na certifikaci do
profesn2muUginadt opziesukur zy, kter® byly absolvov
zahg8jenzm procewkace.certi fi kace/recertif

Pro certifikaciSPF nepogaduj e absolTutowkut ealkmaoesdti t poane® K
PSed recertifikac? j e vgak gRakdrzytSePIT , p osveimmienn8 S a
wor kshopy a konference gatr adoopatd ®&p SRrpcsrit MU § gk ¢
fikaci.

Pro jednote e v®i fsitlugpmdd j sou pSedepaknydi ybovam®h
vzdDI:.8v §8n?2

StupeR D: 30 hodin

St up dFhodd:

St up &Fhoddr:

StupeR A: pol et hodin bDRFezalpfesn®nt ovestchpe
poskytovat.

> I >

Akt u8ln2 seznam akr edi t odispaziticawwwpmacd| §n2 ch progr
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2 KOMPETENCE PROJEKTOVEHO MANAGERA

2.1 Kompetence

Sl ovo Akompet elnacteifin snk8® np Tsvioadv v Acompak @ nAt ad, kde
m§8 pr8§vo souditiA nebo Aten, kdot on@t @r EmysIlpu osé u
ni jak zvI 89S nezmDnil . HI ed 8§ me kompetentn? pr
projektov® aktivity. V mnohaSdrgahi zmBhchykampe:t
S2zen2 |lidsklch zdrojT.

n

Pod kompetenc?2 mysl2me soubor znalost2, osobn2zch
kterTch jeupl bt ®sp 'zAbcyiv gpaodtaSeeba® i@ kandi d§ti mo
hodro t i t a rozvz2jet, a aby zkougej 2c? mo h 1l i | ®p
kompetence rozdRDleny na kompeten|ln2 oblasti. Ty
rozmidry, kter® funkci popisuj?2 spage®ndblaagtsiouj s
el ementy kompetenc?2, kter® vystihuj2 nejdTlegit
behavior8ln2z, kontextov§).

Ve tSet?2 verzi standardT byl o ulinBDno rozhodnut

t Dchto tS2 oblast 2:

A Obl ast techni ciklactho kodorhpaestte nsd2o0ug2 k popisu z8§8s:
projektov®ho $2zenz. Do t®to obl asti N8l eg2 ot
jako tzv. Apevn® el ementtgchnick ChNEBem@bdahuje 20

A Obl ast behavi or §ltm?tcoh okbd npsett esnlcdu g 2 k popi su

projektov®ho $2zenz. Do t®to obl asti ngl eg? |
~ CzNCB obsahuje 15 elementT behavior8ln2ch komp
A Obl ast k o nktoenxpt eot Veltne o obl apapi sluouggl2emient T k o mj
projektov®ho S2zen?, kter® se vztahuj?2 ke kon:
projekmav®dpesti a 'S2 zeng loirngszai eang@raschopnost fungovat
vorgemi zaci zamhDSen® na projekt. CzNCB obsahuje
22 El ement kompetenc?
Kagdl el ement kompetenc? vgech t S2 o lleawtsit 2j.e p
Po obecn®m popisu, kterl wvn@mztuvlkzmnzpretaend{l,eglet

rozdhl enMo (dro® |p8rsadeynkakdiktuyej 2c2m umogRuUuj 2 p¢
jak |l ze el ement plojekmp @t ednoc Blo8wsptiugye jt,2 cRd et ®Imae anal @
i nformace pr o nm8 slde8dvBjhn22a w elt|tov$RP Psl@awv ® kK/ompet ence
jsou pops8ny znalosti a zkugRMAb.stV meop Selbaid®n 2pr §
obsahuHleavng2s tvkzdtea hnyal eznet e seznamy sZoau v¥/|seelje2nt 2 c f
hodna@ e n 2 j sou tak® el ementy behavior8ln2zch k omp
se vztAdrekjv8tkn2mhoCbbog8A2vygaduj2c?2 zlepgen?

El ementy kompeterdn® pddashij 2dogoéryh®. uvYzhl &d eon

kompetenc? je tento pSesah nutnost 2.
El ementy jsou zvoleny tak, aby v cel ®m kontextu
vV urlit® projektov® situaci nebo specifick®m ty

kter® budouc?2m2uwl irvo.z hkoreadykx etrolhno ellzeemeknt Tm kompet e
l iteratury jandmal ost? neg Kk

El ement koenpleaeimxc?2j ako manu8l ke pogiguM8gn®mh S22z
procesn¥yglkkdalkT nal ®zt n8povdgrdtu, a j makv @soth okuo reppetde

“VletnnD technik a n8strojT projektov®ho S2zen?z,
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Ng§strojed&veEedhmpiokwl|l en2 (v pS2loze |. 1), kter
ale z8vis? naZ § k¢ iatdratfraed IR 0 z gli 8Ssutj iz cs2 ol ¢ e rkaatnudri ad §
knas mBDr ov§n?2 n a turp Skdles imohgun aastudobat tinBonmaceelementech
kompetenc?2.

Vgech 46 elementT kompetenc?2 |je povagovs8§no za |

23 StupeR kompetenc?

AsociacelPMAfur | il a |tySi stupnhD kompetenc?2:

A Pro stunpuesR Aandad§tysol Rdaperdopkoskzlaatd y%spRgn®
el ement T kompetenc? pSi koordinaci programT
managery Vv r8mci jejich vIivoje a pSi poug?v
el ement T kompet emect?20dbi o gioal,vi pef tpwjpklechme b o n ¢
programechyl voSiispPtr ofkese projektov®ho manag
prov8diRNn2m pSedn8gek o svipéchzkugenostech netl

A Pro stunpuesR Bcandi d8t prok8SaugtvageetbeoemBgey Y%ukp
vesl ogitlch projlektsokiSc tk osmkhead @Mt St a&®2 52 di |
managseurbypr()pj\ektto]’m, jaklm zpTsobem poug2vaj? a

A Pro stumpwesk Ckandi d§8t pr ok $zaitg,2vge eodledngat Yaky
v proj ekt ovdmezenok ompaekc.h olse nSt2az ekngéndi d§t mTge
el ementu kompetenc? potSebovat vedenz.

A Pro st uhpeedmrolzieny |jsou pouze znalosti pS2mo s
(pEmnlm pSezkougenzm) .

24 Taxonomick8 krit®ria

Taxonomie kompetenc? zahrnuje gk8lu od 0 po 10,

kompetenc2 m§ tato gks8&8la n8sleduj2c2 vlznam:

A 0 kandi d&8t nem§ g§dp® znal osti a zkugenosti

A 1 aikaxndi d&toum8urm2vzeR znal ost? a zkugenost?

A 4 aikathdi d&8t m8& pr TmDrnou YroveR znalost? a z

A 7 aikandi d8t m8 vysokou YaroveR znalost? a zku

A 10ikandi d8t m8 vIijimeln® znalosti a zkugenost:i

Pro jednotliv®IPItz1AeErstei f pi okgaal dr?w R t®w pvald o s t 2 a zkug

stupni D ag A se pogadavky stupRuj 2, | i minim§l

Pogadovan® YWrovnhD znalost?2 a zkugenost 2:

A s t u piezRalogti 7, dovednosti 7

A st u piezRalosi 6, dovednosti 6

A st upiezRn ad o s tenostid, zkug

A stupiezRhaB osti 4, zkugenost. nej sou pogadovsg8ny

Znal osti a zkugenost.i jedince by se mDly prohl

hodnotit a poug2vatnTzanacroedD|jSpavmit [rzkjugktny)s.t i

2.5 Projekt, program, portfol io

Czlem t®to kapitoly je popsat definice projek
tODmito tSemi koncepty.
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Aby byl o mogn® odligit kandi dg§ta o stapeR A od
alPMAfza kl 2| oe®teramPeayi progekt, progrdamtatpbdbn®f o
m2 Se . Kandi d§t o0 stupeR A mus? prok8zat ef ekt
proj ektogrvamech a 8meint kohit2xhu ¥vrval ® otr@®tmi zace
organizacd vl et n) byznysu organi zace)

Soul 8st? portfolia mohous8rdit @zNME@B amy§edmeprmqg ek

Aportfolvioﬁ rozumit programov® portfolio, proj e
term2n Amanagery ptoertphdanityifasi i @ mv geoautvri sej 2 c2 mohou
projekty |i obnRD dvD mognost.i

a) Projekt

Projekt j e | asovD, ng§kladovhR a zdrojovh omezenl pr

definovanich vistupT (rozsah inagp! rsRm2ndmmrajTe kat opvo
Obvykle jsou soul §8§st2 projektov®hoc8&treht kaamh®
ma n a gpeojektu (PMA Level D a gPMA Level BF) . Or gani zace mTge samo
kn§zoru, ¢ge je tPelmagektB82nemd pIrolgoa®@WRMAmenovat
Level A%).

C2 1| erojektu j e dos8hno
pS2 pdododnut. Pr oj ekt ov
projektu. Ty vyplymu ajsouz e | k ®

ut pSedem def idnaonv®m ®hlwc hsot danv? um
I manager nene deh ozdond?pcohv NEM2orsd s
m2ry reapozodé&wnyddmyami ajpaeRt u.

Ve vRDtginhN organizac?2 je za dosagen? pSkmggT zoc
c2lem projektu |asto nen2 zmBDna organizgce, mTg:
aby 1id® dok&8zali sv® role napl Rovat odlignlm zp
b) Program

Progamj e skupina vRcnh souvisej2c2ch, spolelnn §2
byly spolelnhD spugthDny za Y elem dosagemz2 c21 T
|l innosti, kter® nejsou pS2mou soul §st2 jednotli
PS2nosy programu | ze ol ek§8vat ag po ukon]en?2 (o
za Yl elem dosagen? strat@bbcll®hrent?2ljsouSobivykt 2
projektov?2 mana( dRMA Ldvel B SebalPMA kebe®A" )pr oj ekt u (

Vr 8§mci programu je definov8n proces SZZenZ obch
Obvykle programouvl manpargoeire kp oojl ebht madhdyepdmoaza,
s liniovlmi8mainagekyt «l nNDn2 zmNDny a je zodpovDd

zodpovRdnl za dosagen? ppS2viddsn]o,s to pNtn issezathmt imp njae
davatele programu.

Mezi pS2klady tohoto typu programlT mTgeme zaSad
produkt T, ng8rodn2 KkampaR proti z8vislosti na dr
prot.i hl uku 11 standardizaci dgmd&mrjmacpo vd klbanpr et
kompletnkRl pbed&ep msoulddiser Istjratvegi 2, a program j e
c) Portfolio

Portfolioj e soubor projektT a pS2padnhD programT, kter
byly d8ny @&kl emddylkkeatrol y, koordinace a opti ma

ovlivRuj2 vRtginou pouge@vism2d @md enin. zba mpTgleera g cerj
gitTch z8legitostech na Yrovni portfolia infor
mognosetniz2 Sedxhto z8§legitost?2. Management t ak mT
konkr ®t n2ch informac?.

Vorgani zaci mTge exi stovat nDkol ik portfoli? S
na podni kov® Yrovni ,nDRDKktodnmn @ ansez dlud?ec hs ejse givatt e kz |
vichol ov®ho managementu. ObdobnhD mTge m2t kagds§

budou S2zena managementem jednotky.
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Manager por § hoil i ar §enivnaten S$2zen2m st §l28 funk
projekty a programy portfolia existuj?2 omezeno
obvykle naleznenfMASea Ny} el ks @ebDj ektbuje znal ost
sprojekty se sl adhRDn2m porptofzoilciia nsaen asgterraat epgoir2t foor
rozs§hl ® kyanog etkeemoove®nmy S2 zen? .

Management portfolia s e vidDnuj e koordinaci pr oj eck?tITe ma pr
optimali zovat vikonnost, zvagovat Sseez et r artiezgiik
organizace a jejich pSed8&8n2 v r8mci rozpoltovT
Na t®to Yrovni jig doch8z2 ke znaln®mu zvligen:
t Seba zav®st kontrolu di2gpmzi ciMamradees yp,ormd oh d
kt eruknmizuj e managementu zpTsoby, jakT mi dos8hne
Management upomsaolzeme Kk revi zi mognost.i toho, k
pSijaty, kter® stg§vaj2c?2 projekylya mhosapoka al @
me z i projekty, kter® jsou v s@mcadwoseuphfahe:q
rozpoltu. Seznam mognich projektT prosthD obsal
vySadit. Manager potifzakia ceékovwddhug e v youpdtiitnta
organizac2ch se manager portfolia zablTvg§ tak®

zmNDny ve viPzoir ta odtiroatoebgsiaihhuj e mnoho projektT, K
koordinovs&nyel nie piSinfagpwl§na pri or iDokded aad j sou
portfoliem vykong§8§vg jedinedo meobdvarg§md@$ediktt el
zodpovihDdnost schvalovat vyug2vsg8§n2 zdrojT a roz
porf ol i 2 mTgeme Sadit napS$S2klad: regnedhrmdy vp @éea d au
vnitSn2 | CT projekty urlit® spolelnosti, vgech:
projektyvi 8 mci j ednoho mDst a. P ovrotj foovl@ oo rpgraonji ezkatcTe Vi 1:
za pougit2 tRNch samich procesT.

HI avn?2 z8§8| egpdfiolsedu aS mebmlée Briyalzeznet e v

Projekt Program Portfolio

c2 | dosagen2 cldosagen? st |koordinace,
zmDny/ st r a]optimalizace a
c2l e/ c2l e plsj edn cakevar
strategi ?

Vize astrategie|j sou ve vz|jsou realiz|jsouvr 8mci p
obchodn?2 h ol programem sjednoceny a
projektu sl edovs8ny

Obchodninej sou soulnhej sou ®ogramb|nej sou sou

pS2nosy |projektu portfolia

Las a n{jsou defin|jsouvz8kl adn2qgjsou zal og
vobchodn2 mdefinov8ny priorit8ch
l ze je pomvr8&mci prognsrategickl
spravovat rozllenDny portfolia

jednot!livlec
Tab. 3.Projekt, program a portfolibh | avn2 z 8l egi t osti a roz

Svint nen2 samozSePmNDmhehoobathki 2@mT jogedErdd| en2 L

mnoho odlignich n8zorT. Kdokotlii snff ged na®®2 & nkbah
Popisovan® %YrovnDhD (projekt, progr am, portfol i
variantami.
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26 Kancel 8S projektov®ho S2zen?

Kancel 8S projektov®ho S2zen2 (nebo KanuwjgednSodman
projektoy8&8jkasoal §S8t 2Jetjr2v atkl® hoorug ajnei zcakl:vey.kle posk
stanoven? standardT a vod2?tek pro managery rozd?
pro proj ektporvag eSthz'[enZSJzadnocen?zprD§:\htoadjaztzean®m'
orgs8nu Kancel 8S mus2 zajistit sj ediboeccenn® sper odj8e k
S2ci, ge tohoto c2le dosahuje managementem obcho
JinT mijetedboggni zal n2 joeedmtort &lan2urk cdowdd imraciji e kt2T.urJ
kompetence jsou rTzn®, od provg8§dhNn2 podpTrnich
S2zen?2 a koordinaci konkr®t nz2ch projektT, pr og
metodi k, n8stroj T a technik.

27 DsphDgnost projektu

Hodnocen? kompet enc? je jedna viDc, al e konel nl
manager a jteoh%soNdil§ o iyo.spa®iganizacdPMA" s pNgnost proj el
definov @nlaa dra®kmNn2 visledkT projektu amBamiimi 2z a
Jedn8 se mam%§|rw|¢,@dmj3@§ﬁhnoutovpe§1ecrﬁlsetaprrojektuﬁ
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3 ROLE A POGADAWEWPMSTUP

31 IPMAfstupeR A

Vt ®t o roli se neklade dTraz na jednotlivl proj
soubDgnb¢glekt T. f2zen2 pomoc2? projektT je kI?2J:c¢
u organizace orientovan® na proojje&tyl mdAzenRug@
me z i z amBis ttnaaknocvil,c ha otbd asst echo pregekpoy®@®tdavicy ze

met ody, postupy a n 8vsltwoojj ez a nkll setr n®a nscel ppéio!jig:F’kuton
kezl epgen? kvality projektov®obbdNSzaédnhuj eé2 Bémer
projektT, vZ2cemrojpelotgoww@®TS4dzdnnnoSd2ae projektov

Certifikovanl Seditel proje
(IPMA Level AF)

Pracovn?zk na t®to pozici mEanagamenti Vst upn
portfolia projektT, programwhmwmelno/pogada
t Si zokpovdldn® vedmamwaygememkei por
organi zace nebo o btamoadyrezmejne dun odtTK ye

Schopnost S2dit portfolia projekt|KI2]ov

kompetence
Je zodpovhRdnl zeag i m®hag epnoernttf od Tla |[Dal g2
pobol ky nebo za management jednoh|pogada
PSisp2v§8 ke strategick®mu managerT
Star§ se o vIivoj ZzambDst nraon ceTk t porvog)
Vyvzj?z2 a realizuje pogadavky, pr

smRDrnice pro projektov® S2zen?.

Tab.4. Rl e certifikovan®ho Sedit ePMALavel ) ekt T a p

Hl avn2 podm2nky kpaadiemi® man &kperdda didrat fool i a nebo
A Soul 8st?2 portfolia nebo programu je dTlegit
~za jejich koordinaci a smhRSov§n2.

A Kandi d§t pSedkl §d§ dohl2gej2ctamuong@BnuoonBod
(l'i ve vhodnlTch pS2padech rozhodne kandi d§t
nebo ukon]| engmcpr opjoerkttfTolvi a nebo pro gramu.

A Kandi d§t je zodpovRdnl za vibNDreahstB|Tngsvo
pSedpisT a smRrnic v r&mci projektov®ho S2zer

~ S2zgmhov SadhD projektT.

A Kandi d8t koordinuj e, m8 vIiv nebo je zodpovDc
manager T, 2ktje$h?0 sSpardauv wpjr oj ekt T, @ za posouzen

~a platov® ohodnocen?.

A Kandi d§t m8 zodpovhRDdnost jeha poitfaiw meoi prograniu, v g e c |
zajigtnNn2 souladu se strategi 2 podni ku/ organ
mec hani smT a mechaniemd Pad®v Pmo| 2kt §v v

DTl egi tost tohoto portfolia nebo progr amu mu s

kompetentn2ho veden2. DTI e/viath® ,p ajrsaonue ttryyt,o:kt er «

A mnogstv2 | agua, phref®l kangirdj ekt T nebo prograt

A polet aktivn2ch projektT,

A rozd2l nost a velikost projektT,

A slogitost projektT,

A polet projektovich managerT a velikost spravec

A roln2 vige investic do portfolia projektT net
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Jetopr 8vihD kompl exnost projektT,IPNIAtLe\/elgEadFmAAi~nuje hr
Level BF. Komplexn2m projektem rozum2me takovIl proje

A Vr §mci struktur kompl exn2ho projektwmw aazve vzi
vavahu mnogstv2 vzgjemnhD propojenich podsyst®m
Na projektu se Y| asrt8mcinXk® |si kp®ojg@adnd wiazmFgen 2vl
nebo na nij mTge poskytnout zdroje nBhRkolik rTz
Na kompl exmu2 mr@mrcatjj ek nNDkol i k rozd2lnlTch obor T.
f2zen?2 komplexn2ho projektu zahrnuje nhDkol ik
fg§8z2.

PSi S2zen2? komplexn2ho projektu je poudgito v
a nS8strouT.pSkt@or®jje&ko ov@PmaXSiz zp Héodigtod Bejlved c eV n «
60%el ement T kompetenc?

r

> P> >

32 IPMAfstupeR B

IPMA Level B®
Certifikovanl projektovl seni
Pracovn2k na t®to pozici pm®jmknidgVstupn
zt oho mi ni mS8oldnpo vilBdin & ovkeydovuc? funklpogada
Schopnost S2dit komplexn2 projekt|KI2]ov

_ kompetence
Je zodpovDiDdnl Za vgechny el eme|(Dal §?2
kompl exn2ho projektu. pogaya

Jevobecn® ved,ouc2 pozi ci manager a
Poug2vg8 patSiln® procesy, technik

Tab.5Rol e certifi kovan®ho projektov®hPMAseni or ma
Level BF)

Vgeckmiat ®ria se vztahuj2 k pSedmiDtu projektov®ho
nejslogithRjg2m a nejn8rolnNjg2zm projektem vizku

vgak mTge blt omezentg. Kompl exmusgt npmr aji e kntud nmMe U
ge je projekt vel i kT (ve smyslu rozsahu | roz
kompl exnosti. Projekt sice mohl vygadovat kompl e
neS2dil. V dT7slediSedl ofjetn® wejps oy ekTloa®Yyn peport

ospravedl nil yIPMALRVeBN?2 ksatnudp ndlE tBi . (
Specifick8 vysvhDtlen2 vige uvedenlTch krit®ri?2 js

A Pro kompl exn? projekt je typlck® S2zemn? vel ke
S2zeny certifikovanim managerem cel ®ho projekt

A U pr ojoarketzen®u sl ogitost? S22 projektovl ma n e
Ukomplexn2ho projektu Jedn§ma|eagepbydquveolajMT ma
vel kTm poltem jednotlivecT, rozd2| sd mo s tjaetdnnl ontil

_ organizacemi.

A Jestlige jsou vgichni Yal astn2ci projektu ze
obvykl e kompl exn? z8l egitody?2. j 8s8VBYges ez &lgaxkn
do jin® | 8sti organizace a v projektu hraj?2 ki

A Vkomplexn2zm projektu mpamiuc hbTft § zp2ocdhp.r oG eerktt iyf ivk c
seni or IRMANLavgldT) (en? doseatePnbDekdmpefjestlige
pouze nRkter® f8ze projektu |i m [ lpkBze). ® druhy
CertifikovanT pr ojP8AtLeselB) smews 20 rp rmakn&@aeaetr, (e j e

~vgechny f8ze projektu.

A Obvykle je prok o mpl exn2 proj ekt ugiteln® poug2t vDtg

20



scho
el ement

CzNCB. Je t Sedbast aabeyy n®yIme Se prok§z§gna
procesy, techniky a n8stroje pro tyto
33 IPMAfstupeR C
IPMA Level C°

Certifikovan T pr oj ekt ov 1

manager

Pracovn2k na
M8 zodpovDihDdn

t ®t 0o pozici pm® jmikrtiom
ost rvBemcvi e dpo @ 2 &kl @z isk io

Vstupn
pogada

M8 bt
podproj ekt k
projektov®ho

schopen

oSmedzi etn o pir okj oenkptd ye x ®
ompl exn2zho projektu

S2zenz,

KI' 2] ov
kompetence

Je zodpoviDdn
aspektech, n

I zameZerand lpomgledtu
ebo za S2zen? podproj

Poug2v§ bhRgn
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4 OBSAH KOMPETENCEC
Tato kapitola obsahuje popisy vgech el ementT ko
behaviorg8ln2 a kontextov®.
Technick® kgBehavior8l ng Kontextov®
DsphNgnost S2 VTdcovstyv Orientace na projekt
Zai nt er es ov g Zainteresovanost a motivac Orientace na program
Pogadavky a ¢ Sebekontrola Orientace na portfolio
Rizika a pS$S Aserivita Realizace projektu,
Kvalita Uvol nhdn?2 programu a portfolia
Organizace projektu Ot evSenos Trval § org
TTmovg pr§ Kreativita Byznys
Fegen2 prol Orientace n Syst®my, pi
Struktury v projektu Vikonnost technologie ,
Rozsah a dods§ Diskuze Persongin
projektu Vyjedngvsg|4dravz, bezp
_ _ givota a ¢giv
Las a f8ze Konflikty a krize :
. ] Finance
Zdroje Spolehlivost Prsvo
N§klady a fi PorozumBhn?2
Obstar8vsg§n2 a Etika
Zminy
Kontrola, S22z
Zpr 8v
Informace a dokumentace
Komunikace
Zahgjen?
Ukonl| en?
Tab. 8. Kompetence el ementy kompetenc?
Pougit® | 2slovgn? pobaddkwpit bl kompat edn c32 ompd v 2 d 8§
jednotlivlich el @©&hie3il) Za phdiapipleu elementts kohdetence e s k ® m
jazyce je shodnBnhgtskca®wand®drkapng8oblkea v
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41 Elementy technicklch kompetenc?

Tat o | 8§ £t ep @pnentdjy technickTch kompetenc?2., Zd
se poug2vaj?2 pSi iniciovs§§n2 a zah8jen2 projekt
jejich ugit2 se mTge |ligitphexBaodtsil optoj enkat udr
faktorech. DTlegitost |i v8&8ha jednotliv® kompe
projektu.

Technical competencésT e c hni ck® kompetence

101 DsphNgnost S2zen? 111 Las a f8ze proj ek
1.02 Zainters ovan® strany 1.12 Zdroje

103 Pogadavky a c21l e 1.13 N8kl ady a financd
104 Ri zi ka a pS2legit¢ll4d Obstar8§vsg§n2 a s ml

1.05 Kvalita 115 ZmNDny

1.06 Organizace projektu 1.16 Kontrol a, S2zen?
1.07 TIT movs§ prSce 1.17 Informace a dokumentace

1.087f egen? probl ®&mT 1.18 Komunikace

1.09 Struktury vprojektu 119 Zah§jen?

110 Rozsah a dod8van®|[120 Ukonl| en?2

Tab.9. Techni ck® kompetence

Por ozumBhn?2 tDmt o el ement Tm okv@®mpseitteunacc?i vae sscpheocy
aplikace v t®to situaci je z8kladem pro hodnoce

Kagdl el ement kompetence v t®to oblasti j e po|
obsahu, seznameMot | e nT @h pto@rhaMw @ mohs tPr o ¢ e.s n ¥ c K82kt dovk@

kompetence proj geuwunwdads &My szmuglndlst i a zkudgenost
delPMAf st andar du. Popi sy elHd memt2] vyze ckhtyelo@® | pn Vo y h
na dal g2 ebemrnty Ebemmenty kompet enc? j sou s

propojer]®.HICa?\Ireij¢§tpeéW)l§Jp§J% Erozumitelnosti pSi
pomoc pSi hodnocen2kamcdliopdHd satvn2a vadadggng stolu m?2
kt ero@notitel ® ugi|j 2 ve vztahu ke specifick®mu
El ement kompet encléergjug ( g lavsemz vIidozg Suj2c?),
a ze kter® |l ze | erpat pot Sebn® znal osti
Zkougej2cknoxenpSikahdi d§ta na pS2slugnl certif
jednotlivlich el ementT kompetenc?.

Popisy skutelnTch technickTl clAMAktgtonpet enc?2 j sou |
A Pro st wkpeenRimalgel prok§zat efekthinvekT pbugiompet
pSi koordinaci projektT a/nebo programT, %
k trval ®Kandad@tapirogram nebo podprogram a/n
rozvoij.i jejich techmrienkl cMraokdaskfi&Eft ak ®2 Ypast 15

zavg§dhNn2 technicklch elementT nebo pro nhD re
do praye opeke mM? programT a/nebo portfoli?2.
A Pro st kpmenRImB$¢!l prok8zat efekthinvreikl pbudgiomdpet
vsituac?2ch kompKaenxdnv2dcght pmaon aegketrTy. (pod) proj ekt
technicklich kompetenc? pro S2zen? projektT.
A Pro st ukpenRim@$el prok8§zat efektivn2 pougit?2 e
vsi t uac?ccikmdz esnou kKanodgmitgoestFr,o dal g2 rozvoj g
a dovednost2 v dan®m el ementu technicklch kor
t c k|

A Pro st hpe@RoDPeny jsou pouze znal osti chni

e

V ®sBeduj2c?2ch popi sech el ement T kompetenc? j s

zkugenost 2, kter8 |jsou poug?vs§nBVMAp $e dhsa darnvaug €1
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1.01 DsphRgnost S$S2zen2? projektu

PsphNgnost S2gen2d8&§paojocktndn2zm visledkT projekt
stranami.

Kl 2] ovim c2lem manager T projektjuejjpcrmgsrwan@erm?ebk

a vyhnout se nezdaru. ChtI’Jj2 S i bl t jisti v ot
nezdar , a ge znaj? pTsob jejich hodnocenz. @]
snagen? pSesng§ a jasns dedfelfnlnoa:ztI”McsfptDo:hknrute@r
projektu, programu nebo portfoliarv8 mc i dohodnutTch | imitT.

I kdyg je %sphDgnost S2zen? projektu s YaspRDchem
dobSe mogn® m2t za sebou Ykp®Oghouwmuep?t 8dhiltnalz2k
strategick®mu smRDru organizace ukonlen, a proj e

Nasamo$n®enz projektu | ze nahl2get jako na pod
definovat a Szgitrozkah,rk\talﬁeuxtarm}oylpoyﬁdnos'eh?, n gk
projektu, je tSeba ve kootdieovatelka i vk atye goa roij 2edkht odseRfhi

Pro %spRch S2zen?2 projektu je givotnhD dTlegit§
a VvislekiktTakpr ogheyclkdédmTdas 8bslpiDgnT ch vistupT pr
slogitost a | 2m v2ce se rTzn? olek8vs8&n2 zainte
integraci potSeba. Projektov® S2zen2? dohl 2¢§g2 ne
ksestaven?2 podrobn®ho pl 8§nu S2zen? projektu.

Pro Apl &n S2zen? projektuf jsou ug2vegny rTzn®
pl 8ny, jako je pl&n S2zen2 kvality, pl 8n S2zen
pl 8n obsk@&rlavmnedti , pl8n uzavz2r8§n2 smluv a pl 8

Pl §ny S2zen2 projektu mus2 blt pSijaty a odsou
zainteresovanlm stran8m v patng&8h| n®m stupni podrt

Mogn® prrokgesn? k

1. Analyzujte projekt a jeho kontext v]etnhD exi ¢

2. VytvoSte koncepci S2zen? projektu na z8kl ac
se zainteresovanl mi stranami a2 opdrsooj uehkl-taus t see | :
nzkem.

3. VytvoSte pl&n S2zen? projektu a ustavte proj
projektu.

4. Napl 8nujte integraln2 postupy VI etseddistramd na ge me
neslulitelnosti.

5. Prov§dhDjfobéuptkopt §ny S2zen? projeltdwidanmosy §
S2zen?2 projektu.

6. ShromagNujte doaadgjeaj® chl svyedklyt | en? a sdnl
zainteresovanim stran§g§m.

7. VyhodnoSte W%spRchy a nezdargplSi2kkwejnte pmay lekr

dodal ptohekt T.
Dot|l en8 t®mat a:

Ol ek8vg&n2 zainteresovanlich stran
Integrace

Vyhodnocen?2 S$2zen2? projektu

Audit S2zen2? projektu

Pl §n S2zen2? projektu, pl&ny projektu

Pl §novgn2 S2zen? propeatB82aemzav2rgn2 smluv na
Standardy a smhDrnice S2zen2? projektT

Krit®ria %sphRchu a krit®ria nezdaru S2zen2 proj



Kl 2] ov® kompetence pro jednotliv® stupni:

A DBsphRgnn S2id%slp Meahnua gjeenjyi cdimpir od Blke di t Tch progr a
organi z acael nl2i joerdgnaontikzy

DsphRgnn S2dil dle danTch krit®ri2 %spRDchu komp
DspnRgnn S24di l dl e damimet ekroiut &rl io2g i oM Ehu pr o]
M§ pot Sebn® znalosti S2zen? projekpaupdtdl e Kkri

avnz vztahy:
.02 Zainteresovan® strany, 1. 03 PolyPaKvaitaky a c 2|
I

.07 TIlImovs8 prs8ce, 1.09 Struktury v projektu, 1
.18 Komuni kace, 1.109 Zahg8jewz 2.DPG Sebrelkemi
04 Asertivita, 2.05 Uvol nDn2 , 2.06 Ot evSenosi

na prOJekt 3.02 Orientace na program, 3.03 Orientace na portfolio, 3.04 Realizace projektu,
programu a portfolia3.06 Byznys

Z8kl adn? |l iteratur a:

Soul 8§8st tigtNDn® verze.

Rozgi Suj2c?2 literatura:
Soul 8st tigtNDn® verze.
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1.01 Project management success

Project management success$s the appreciation of the project management results by the
relevantinterested parties.

A key objective of project, programme and portfolio managers is to achieve success and avoid
failurein their endeavors. They want to be sure they know what criteria will be considered in

determiningtheir success or failure and how it will be assesseaifigethese criteria distinctly

and clearly is amajor requirement from the outset of the endeavor. To achieve the project,
programme or portfolioobjectives within the agreed constraints is the overall definition of success.

Project management success itatedl to project success; however, it is not the same. For
example,it is possible to carry out successful project management work for a project that has to be
terminateddue to a new strategic direction being taken by the organisation ... the project is no
longerrelevant.

The management of a project can be viewed as gmject of the total project. In the same
waythat the context, scope, deliverables, responsibilities, deadlines, cost and effeco¢hess
projectmust be defined and managed, so mustptject management activities be defined and
managed. Integration is crucial for project management success; it involves combining project
requirements,activities and results to achieve the objectivea andcessful outcome. The higher

the komplexity ad the more varied the expectations of the interested parties, the more a
sophisticated approachto integration is needed. Project management oversees the activities required
to put together thedetailed project management plan.

Different terms are used fafrpr oj ect management pl ano. The pro
individual pl ans, such as the quality plan, t h
communicationplan, the procurement plan, the contract plan, and the deliverables plan.

Project management plans have to be accepted and approved by those involved and
communicatedto the relevant interested parties, with the appropriate degree of detail provided for
each of them.

Possible process steps:

1. Analyse the project and its context, inclugliexisting decisions and documentation.

2. Develop a PM concept, based on the project requirements, discuss the propoghE with
relevant interested parties and agree to the PM contract with the customer.

Plan the management of the project and estalie PM team, methods, techniques and tools.
Plan the integration procedures including context management, remove incompatibilities.
Execute and control PM plans and changes, report on PM performance.

Collect results achieved and their interptiein and communicate to relevant interested
parties.

7. Evaluate PM successes and failures, transfer and apply lessons learnt to future projects.

ook w

Topics addressed:

Expectations of interested parties
Integration

PM assessment

PM audit

PM plan, project plam

PM planning and contracting

PM standards and regulations
PM success and failure criteria

Key competence at level:

A Has successfully directed the management of project management success for important
programmes and/or portfolios of an organisation corglanisational unit.
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B Has successfully managed the project management success criteria of a complex project.

C Has successfully managed the project management success criteria of a project with limited
complexity.

D Has the knowledge required concernthg management of project management success and
can apply it.

Main relations to:

1.02 Interested parties, 1.03 Project requirements & objectives, 1.04 Risk & opportunity,
1.05 Quiality, 1.07 Teamwork, 1.09 Project structures, 1.14 Proeuntefncontract,1.15 Changes,

1.18 Communication, 1.19 Starp, 1.20 Clos®ut, 2.01 Leadership2.03 Selfcontrol,

2.04 Assertiveness, 2.05 Relaxation, 2.06 Openness, 2.08 Results orientation, 3.01 Project
orientation, 3.02 Programmerientation, 3.03 Portfolio orientation, 3.04 PPP implementation,
3.06 Business
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1.02 Zainteresovan® strany

Zainteresoyans8 sothradma gani zace, kter8 je aktiv
z8) my mohou blt pozitivnhD /negativnD ovlivnDny
tak® mTge ovlivnit prTbhRDh projektu nebo jeho vl
hyflakgl ofli ¢pro§81 nND d

Term2n AzainteresoVE&B®pStry]
CzNCB je t9atkkdMKkEMtINEO 1400

Dkol em manage[a projektu |j
a stanovit poSad? d Tplojekiui t os

ur | it vgechny zai
i oboj2ho ve vztaht

PSi hl ®dnut 2 k tomuto elementu kompetence zvl g?

a omezen svIim viastn2zm kontextem. ,BTV§,vhodn®
zainteresovanlch stran.anOljek 8va&kmR? tSaeibrat eSrrasdv art
Aby se zainteresovan® strany daSilo | ®pe S2di't
subjekty, kter® se YVal ast n? na projektu (tj.
zamDstnanci a n8zorjoygd ms2wvildca )ted ojnanlE SMér m§IvmA,
Zainteresovan® strany mo h ou proj ekt ovlivnit

zainteresovanlch stpanjelotrcg\acvhmgéfénzz,rabostup/y
pougit® stand3aed®, tpeoldly®mynaps. rozcem, e nj2a kp rj ae
projekt ch8p8n a jak se vyv2jz,

ManageSi projektu se mus?2 vel mi aktivnhD starat
a o osob&ch, kt er ® teytdol | setgrianm®y orbezprl e8zge ndt utje2h.d y
pSipoj? nhNjak8& nov§ strana nebo se zmRn2 z§stuj
projektu zv§8git dopad t®to zmBRDny a zajistit,

zainteseéesangn®ude patSilnh o projektu informov

Mogn® procesn?2 kroky:

1. ldentifikujte a stanovte priority z8jmT zaint

2. Analyzujte jejich z8 my a pogadavky.

3. PoskytaiDhteeresovanim stran8m infornacre§ncit om
pr oj ektu splnit a kter® ne.

4. VytvoSte strategi.i pro jedng8n2z se zaintereso\

5. Zal l eRte z§jmy zainteresowyramjl ekt osdo@emnmamiag njue j i
pogadavkT, do c2I|I T, do rozsahu, donogranmut upT (
a do n8kl adT.

6. ZaSahhtbga pS2legitosti, kter® zainteresovan® s

7. Identifikujte postupy rozhodovs§gn2?, pS2padnh
tl mem a zainteresovanl mi stranami

8. Postareg se o spokojenostai nt er esokagd®h fguziaproj ekt u.

9. ProsaNte zmli§in eS2emsen2anich stran (zaj nigiDn2 je

10.Provgdnjte, komunglk&unu eS2az &ri2NtzaizmtDaryesvsovanli c

l11. Dokument o®Pt pozhakhkhy a tyto poznatky pak apl i

Dot|l en8 t®mat a:

VnitSn2 a vnhRj g2 s2tn

Komuni kaln2 strategie zainteresovanlch stran
Z8j my zainteresovanich stran a jejich uspokojer
Pl 8n S2zen?2 zainteresovanlch stran

f2zen2 o]l ek8v§gn?2
Poziceprojektu v programu, portfoliu a organizaci byznysu
Kontext projektu
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Kl 2] ov® kompetence pro jednotliv® stupni:

A BPsphgnhn S2di | zainteresovan® strany Vv r 8mci d
organizace | i organizaln?2 jednotky.

B DPsphRgnnhNt®raislovaami®n strany v komplexn2m projekt:

C PsphRgnnN S2di | zpirofekesomam@2stsl @agy t wst i

D M8 znalosti S$2zen2 zainteresovanlch stran v pr

Hl avn2z vztahy:

1.01 DOsphNgnost S2zen?a pooljekpupj dkt0B, Pb.g&4 a Rk y
1.05 Kvalita, 1.06 Organizace projektu, 1R® zsah a dod §v anl® 131 sN 8ukplya dpyr o
a financov§gn2?, 1.14 Obstar 8vggm2 Keamsmi kaez, v2t ai
stvz, 2.02 Zainteresovano2t06a QunoetviSveancoes,t , 2 .20.40 7 /
2.08 Orientace na vIis2eti®ySpeal éaRl Koos$t j k2yl4a Roi
3.01 Orientace na projekt, 3.02 Orientace na progB03 Orientace na portfolio

Z8kl adn?2 J|literatur a:

Soul 8st tigtNDnNn® verze.

Rozgi Suj2c2 |iteratura:
Soul 8st tigtNDnNn® verze.
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1.02 Interested parties

Interested parties( 6i nt erested partiesd6 is the |1 SO app \
asynonym used for interested parties; 6clien

a subset of interested parties) are people or groups, who are interested in the performance and/or
success of the project, or who are constraimethe project.

ro
t o

The project manager should identify all the interested parties, what their interests are, and sequence
both in order of importance to the project.

Taking this competence element into account will improve the chances of a successfulTireject.
project is constrained by its context and may |
expectations also need to be managed.

To help manage the interested parties, project managers may develop internal and external
networks, both formaand informal, among those associated with the project (e.g. companies,
agencies, managers, experts, employees, and opinion leaders).

All the interested parties can influence the project either directly or indirectly. Influences such as
interested partids i nt er est s, project management organi s
practices, standards, issues, trends and power have a bearing on the way the project is conceived
and developed.

Project managers should be diligent in maintaining currentrivtion regarding interested parties

and the people representing those parties. This is especially the Gasew party becomes
involved with the project or if a representative changes, in which case the project manager should
consider the impact of thehange and ensure that the party or representative is appropriately
informed about the project.

Possible process steps:

1. ldentify and prioritise the interested parti e

2. Analyse their interests and requirements.

3.  Communicate to interestgxirties, which of their requirements will be fulfilled or not fulfilled
by the project.

4. Develop a strategy to cope with the interested parties.

5. lnclude interested partiesd interests and ex
deliverable, time schedule and costs of the project plan.

6. Place under risk management the threats and opportunities represented by the interested
parties.

7. ldentify the decision escalation process between the project team and the interested parties.

8. Ensure he interested parties are satisfied in each project phase.

9. Carry out the interested partiesd management

10. Execute, communicate and manage changes in tt

11. Document the lessons learnt and apply to future projects.

Topics addressed:

Internal and external networks

Interested parties communications strategy

Interested parties interests and satisfaction

Interested parties management plan

Expectation management

Position of the project in the programme, portfolio and therosgéion of the business
Project context

Key competence at level:

A Has successfully directed the management of interested parties for important programmes
and/or portfolios of an organisation or an organisational unit.
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B Has successfully managed the ietted parties involved in a complex project.

C Has successfully managed the interested parties involved in a project with limited complexity.

D Has and can apply the knowledge required concerning the management of interested parties
for project purposes.

Main relations to:

1.01 Project management success, 1.03 Project requirements & objectives, 1.04 Risk &
opportunity, 1.05 Quality, 1.06 Project organisation, 1.10 Scope & deliverables, 1.13 Cost &
finance, 1.14 Procurement & contract, 1.15 Changes, 1.18mQaivation, 2.01 Leadership,

2.02 Engagement & motivation, 2.04 Assertiveness, 2.06 Openness, 2.07 Creativity, 2.08 Results
orientation, 2.12 Conflict & crisis, 2.13 Reliability, 2.14 Values appreciation, 3.01 Project
orientation, 3.02 Programnweientation, 3.03 Portfolio orientation
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1.03 Pogadavky a c2le projektu

F2zen? pogadavkT spol2v8 v wur]en?, definici a
napln? potSeby a olek8vs8§n2 zainteresovanlch st
Pogadavkyvypchbgerkt o pokttSeb® z Skoauz nz2aksTe, srnzfBy. ov §ny

Ro z v 2byzhysps&2 pad (busi ness cS3rategip je pohled taryagt ge2g i r opvrnor.
na zpTsob, kterlm budou d ok ia g ®wmhudoecdul Strategie | e  or

se reviduje (pSezkoum&8§vg§ a pSepracov§gvesg) j edna
givotn2ch cykl T syst®mT, dlfe§zg? vroene® heot acpy kg ruo jpe
v urlitlch specificklch oblastech, napS2klad v
Cz2lem projektu je poskytnout zai~nteresovanTm
pSedstavuyeyg®2 hVaedvmedD na t o, jaklm zpTsobem dc

C2lem (obj ectjieve\)ytp/rooéjietktaudsouhI as®n® kbstop®

(dod8vky) v pogadovra&n®m |daasno®&hRmm8 maSimpcalkice/pa ov at
parametr T rizika. Specifickl a mnSitelnl c2lI

podm2Znek a parametr T, kterﬁcchpcmratnfacgleléa muU 0j eka
aby poskytli zalmctgarrcmﬁw\a\armlomtstman&imkonlenI pr
portfoliole&ag§§hn®upS2nosy.

Pvodn2 (pS2pravng) f8ze projektu zahrnuje vy
poveditel nosti. Na zal 8t ku projektu je dTlegit:¢
posouzen? a vyhodnocen? projektu j e anallza

i nvestovat do tohoto posuzovan®hoprpajogktkT ul inaj
oblast? podni kg8n?2. Nevokdynt2n Tfng§ z@ S epdrpooj kel katdue mt ovt i ¢
dostatelnou podporu pro rozhodnut?2 projekt skut
Jakmile je investice do projektu &gdmlay8Ilcénd,i sm
projektufn (project charter), kter8 vymezuje r
(dod8vky) rozpolet, | asowll mu§ nperco,j ekkotnut.r ol n2 b ¢
Neust §IT proces kontroly vegker®ha dBD8% e naopl
dosahovan® visledkylia @okovhn®vai /s pBgnosti p
stanovenimi na jeho zal 8tku. VIisledky projektu
s pRNgn®, zat2mco ji nd® wah ond reateisto vjaamkRo sm® malh yvag pell

Mogn® procesn?2 Kkroky:

1. Shr omS8pgodgiatdea v k y , jea ox2upmjeeojdtsgoe hl asen? .
2. VytvoﬁScbleenkci§Inzbynnysprérijjaejktustanovtaeaplikujterategii
kontinu8ln2z S2zen2 zmDn.

3. Definujtheyjectiees()o projektu, posuNte a vyho
proveditelnost.i a vypracujte pl8ny projektu.
4, Komuni kujte se vgemi zainteresovanimi o post.
5. Validujte pogadavky v kagd®m kl 2] ov®&m bodn ¢i
6. Url et ek naktoMdaSens§ strategi pJveduidmie @2 Ipil §ayp

a z?skejte schvsg8§len?2 projektu.
7. Zahajte proces kontinu§8ln2ch reviz2 (pSezkour
8. Dokumentujte z2skan® poznatky atechpl i kujte tyt

Dotl en8 t ®mat a:

Vyhodnocovg&n?2 a stanovov8n2? priorit
Byznys pS2pad

Zakl 8daj2c2 I|listina projektu (Pro]j ct charter)
Kontext projektu, podm2nky v kontextu
Definice projektu, dohoda o c2lech (objectives)

Pl 8ny uproj ekt



f2zen2 pogadavkT v projektu
Strategie projektu

Management hodnot, benchmar k yRO(), bhadapcdd scoeecaal| T za n §v
Kl'2] ov® kompetence pro jednotliv® stupni:

A BPsphgnh S2di l management pogadawlgF aamTcal feboo
portfoli2 organizace | i organi zaln2 jednotKky.
B BPsphgnhN S2dil definovg&§n2 pogadavkT a c2| T komp
C bsphgnnN S2dil definov®mrezenpadasvloPia os212T pr o]

D M8 potSebn® znal osti S2 hemp2nopdgadawk znal osltT g
Hl avn?2 vztahy:

1.01 DPsphRgnost S2zen2? projektu, 1. 0105 Kvaliiant er e s 0V
1.08 Ffegen? Rodpda®MEA, dbdEO0an® 1vIildt d@yse p mpojog letku
1. 13 Nskfliabdayncovg8n2, 1. 14 (Qb.slt5a rZ8mlBmy?, al .slnBl ukvonrét r
a pod8v§gn? zpr 8v, 1. 19 2.0Z aZaigtgresavanost al mdivace, Uk on | e
2.03 Sebekontrol a, 2.04 Aserntai wiltsa,e d2k.y0 6 2Qtledv SPeor
hodnot 8§ m, 2.15 Etika, 3.01 Orientace na projek
na portfolio, 3.05 Trval § organi zace, 3.06 By
3.09 Zdrawdt, beechbeana ¢givota a ¢givotn2ho prost Se
Z8kl adn2z |iteratura:

Soul 8§8st tigtNDn® verze.

Rozgi Suj2c2 |iteratura:
Soul 8§8st tigtNDn® verze.
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1.03 Project requirements & objectives

Requirements management consists of the identificatiomitiefi anda g r ® oféhe project to
meet the needs and expectations of interested parties, especiallgfttimseustomers and users.

Project requirements are derived from customer needs, which are driven by opportunities and
threats. A business casedaa project strategy are developedstlategy is a high level view of

how to attain the vision/targets of the organisation at some point in the future. The strategy is
reviewed at various time intervals (e.g. in a systemsclifde, during the projectfé-cycle and in

each of its phases), as well as in specific areas, for example in procurement.

The project goal is to provide value to the interested parties. A project strategy is a high level view
of how to attain the project goal. Thproject objective is to produce the agreed end results,
especially the deliverables, in the tiitame required, within budget and within acceptable
parameters of risk. The project objectives are the set of targets that the project, programme and
portfolio managers shoukittain to provide the expected project benefits to the interested parties.

The project development phase covers development of the project plans and carrying out the
Peasibility study. A realistic project appraisal is important in the first phases ofjeatpRroject
appraisal covers the analysis of a proposed project, and the decision to invest in the project in
preference to other competing projects or to other parts of the business. It iseguisite that

there is adequate justification to suppbe request for project authorisation.

Once a project has been approved for investment, the project owner should produce a project
charter, that defines the scope of the project, its objectives and deliverables, budget, timeframe,
Review points and team mméership.

An ongoing project review process will provide an assessment of achieved project objectives as
compared to the project objectives and success criteria agreed at the outset. The outcome of
a project may be considered more successfusdiyie interested parties, but less successful by
others.

Possible process steps:

1. Gather, document, and get agreement on project requirements.

2. Develop a business case and project strategies and place them under change management.

3. Define project objetives, appraise the project, carry out a feasibility study, and establish
a project plan.

4. Communicate progress and changes.

5. Validate requirements at key points in the projectdifele.

6. Assess compliance with project objectivesd aequirements and seek authorisation for the
project.

7. Set up project review process.

8. Document the lessons learnt and apply to future projects.

Topics addressed:

Assessment and prioritising

Business case

Project charter

Project context, context comidns

Project definition, agreement on project objectives and context conditions
Project plans

Project requirements management

Project strategy

Value management, benchmarks (e.g. ROI), balanced score card
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Key competence at level:

A

B

C

D

Has successfully dicted the management of project requirements and objectives for
important programmes and/or portfolios of an organisation or an organisational unit.

Has successfully managed defining the project requirements and objegtige&omplex
project.

Has sucessfully managed defining the project requirements and objectives of a project with
limited complexity.

Has the knowledge required concerning the management of project requirements and
objectives and can apply it.

Main relations to:

1.01 Project managemesuccess, 1.02 Interested parties, 1.04 Risk & opportuin@$, Quality,

1.08 Problem resolution, 1.10 Scope & deliverables, 1.11 Time & project phases, 1.13 Cost &
finance, 1.14 Procurement & contract, 1.15 Changes, 1.16 Control & reports, 1.18pStart
1.20 Closeout, 2.02 Engagement & motivation, 2.03 Swmhtrol, 2.04 Assertiveness,

2.06 Openness, 2.08 Results orientation, 2.14 Values apprecia®d, Ethics, 3.01 Project
orientation, 3.02 Programme orientation, 3Portfolio orientation, 3.05 Permanent organisation,
3.06 Business, 3.07 Systems, products & technology, 3.09 Health, security, safety & environment,
3.10 Finance
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1.04 Rizika a pS2ledgitost]i

Ff2zenzik a p&2hegist 8s1i 2 perhorc8evss, vk tperrTib sheu ovdg e c h
cyklu projektu, od pol 8teln2zho n8padu ag po uk
pS2legitost?2 zkompletovan® pSi ukonlen2? projetk
budouc?2ch projektT.

Odpadwil@st managera projektu je udrgovat sebe i

nal adiDn?2o <kt rpa@ictigqstvi VvTli rizikTm, udrgovat | e
na jeho odpovBDdnost 2 t o, ged nteeepovar®usiSPaen
pot Seby je odpovRhRdnl i za zajigtRDn2 Kkonzultac?
rizik projektu.

Lasto poug2van8 metoda sniguj2c? neur | itost p
nat zv. principu postupnost.i (Asuccessive princ
odhadovanou pologku roz Iogzme na meng? | §sti

podS2zenifch pologek je meng? -hie g oakykidddadua cel k
n8klnaad Jpr oj ekt, vybereme pologky n8kladT s vyso
t2m sn2g2me neur]itost odhadT. Proces rozkIl 8d§gi
odchyl ky jednotlividrjkaeampareant int®kltadK!l @tsjn.ou
Stejnou metodu | ze poug2t pro odhady d®I ky tr
projektu, a t2zmto zpTsobem sn2git neurlitost oc¢
Kvalitativn?2 poddwzmsdnr? ursipniSkkdg pbBzl kg a pS21 e
dTl eght esli ska jejich dopadu na projekt a pravd
sloug? k rozhodovs&n2 o tom, jak8§ strategie bud
NapS2klad mTgeme riziko vyloulit, zm2rnit, sd?z
pl 8n pro neolek8vateln® ud§losti | i rizi ko pas
pS2legitosti. Rizika, &gietrdstnie,j slotueralkm epd owhad e
vhodnl pl &n odezvy. Pl 8n odezvy mTge m2t vI i\
vygadovat “sil 2 spadaj?2c? pod vgechny t Si obl a
pl 8nu odezvy pneradalSebat ,S2ai pr RBbxdpnN aktual i zova
novs§ | i nov® pS21| egiztnibsnt§im ndeTbl oe gji @ odtsltii § ed S& wvjed ei
a pSZIegitostZ.

Kvantitativn?2 posouzen? ri zmnkS2 p o § kayktl u j deo plazds ell z
od tRDchto rizik. PS2kl adykwanninf ahi wezlod poghloe
met odou Mont e Carl o, pougit? rozhodovac2ch st
planning).

Mogn® prrokgzesn? k

1. ldentifikujte a kvantifikujte rizika a pS21l ec¢

2. VytvoSte pl&8n odezvy, nechte pl &n odsouhl asi't

3. Aktualizujte vgechny projektov® pl 8ny, na Kkt e

4, VyhodnoSte pravdhDpodobhnasmi§ktiadayénoh tasdv a
tento odhad prov8dNhRDjte opakovanh.

5. Neustg8le identifikujte nov8 rizika a znovu
a modifikujte t2m pl8n projektu.

6. Ti Nte a kontrolujte pl8&8n odezvy.

7. Dokumentj te z2skan® poznatky a tyto poznatky u¢
ng§stroje a prostSedky pro identifikaci rizik.

Dot|l en8§8 t®mat a

Pl 8ny odezvy na neolek8vateln® ud8l osti

Lasov® a n8kladov® rezervy na kryt2 neolek8vanl
Ol ek 8v agng? pheondh ot a

Kvalitativn? n8stroje a metody odhadT rizika
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Kvantitativn2 n8stroje a metody odhadT rizika

Zbytkov® riziko a nouzovI pl §&n

Vliastn2ci rizik (a pS2legitost?)

Strategie a pl&ny odezvy na rizika (a pS2ledgitos

PS2stupy zauj 2 mester®averzerkiizki ku a pS2 1 egi

Techni ky a n8stroje identifikace rizika

Pl §novgn2 sc®n8§8ST (scenario planning)

AnallTza citlivost.i

Anallza SWOT

Princip postupnosti

Kl'2] ov® kompetence pro jednotliv® stupni:

A BPsphRgnn Sz2dil management rifzelmo vpaorgtmico |l id?T| ®@rgg .
organizaln?2 jednotky.

B BsphgnnN S2dil situace rizik v r8mci kompl exn?2h

C PsphRgnnN S2dil situamezenpiuksvVvogyg§moistproj ektu s

D M§ potSebn® znalosti S2zen? rizik projektT a s

Hl avn2 vztahy:

1.01 bDsphDgnost S2zen?2 projektu, 1.02 Zainteres

1.08 fegen? probl ®&mT, 1.11 Las a f8ze projektu,

smluvn? vztahy, 1.15S2Zz2rddm2y , a 1 pb@ § Kom2t r alpa §v, 2

2.03 Sebekontrol a, 2.07 Kreativita, 2.11 Vyjedr

na portfolio, 3.05 Trval & organizace, 8. 06 By z

a givotn2ho prostSed2, 3.10 Finance, 3.11 Prgvo

Z8kl adn?2 | iteratura:

Soul 8st tigtNDnNn® verze.

Rozgi Suj2c2 literatura:
Soul 8st tigtNDnNn® verze.
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1.04 Risk & opportunity

Risk and opportunity management is an ongoing process takiragelduring all phases of the
project life cycle, from initial idea to project clesat. At project clos@ut the lessons learnt in

risk and opportunity management throughout the project are an important contribution to the
success of future projects.

The project manager is responsible for keeping himself and all the project team members working
proactively, alert to risks and opportunities, committed to the risk management process, for
involving interested parties in that process and, when needed, forggaipropriate experts as
consultants to support project risk management.

A widely used technique to reduce the uncertainty surrounding any particular risk is based on the
successive principle, the reduction of the uncertainty of an estimate when treuliggot to the
estimate is broken down into its component parts. The sum of the variances of the estimates of the
subitems is less than the variance of the total item. To reduce the variance of the project cost
estimation, those cost items with the highariances are broken down to reduce the uncertainty of

the estimates. The breakdown process is successively repeated until the variances of all the cost
components are below an acceptable limit. The same technique is applied to the estimates of the
duraion of the activities that determine the project schedule in order to reduce the uncertainty in
the estimate of the project duration.

Qualitative risk and opportunity assessment ranks the risks and opportunities according to their
importance, as a functioof their impact and probability of occurrence. That ranking is used to
decide what strategy should be used to cope with each risk and opportunity. For instance, you could
eliminate a risk, mitigate it, share it, transfer or insure against it, developtiagemcy plan, or
passively accept the risk. Similar strategies would be adopted for opportunities. Those risks that are
not acceptable and those opportunities that are to fseigul require an appropriate response plan.

The response plan can affect mammgject processes requiring the exertion of competences in the
three competence element ranges. The execution of the risk and opportunity response plan has to be
controlled and continuously updated when new risks and opportunities emerge or when the
importance of those already identified varies.

Quantitative risk and opportunity assessment provides a numerical value measuring the effect
expected from risks and opportunities.

Monte Carlo analysis and decision trees and scenario planning are examples dulpower
guantitative risk and opportunity assessment techniques.

Possible process steps:

1. Identify and assess risks and opportunities.

2. Develop a risk and opportunity response plan and have it approved and communicated.

3. Update the different project plaraffected by the approved risks and opportunities response
plan.

4. Assess the probability of attaining time and cost objectives, and keep doing it during the
project.

5. Continuously identify new risks, reassess risks, plan responses and modify thepgianje

6. Control the risk and opportunity response plan.

7. Document lessons learnt and apply to future projects; update risk identification tools.

Topics addressed:

Contingency response plans

Cost and duration contingency reserves

Expected monetary vag

Qualitative risk assessment tools and techniques
Quantitative risk assessment tools and techniques
Residual risk and fallback plan
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Risk and opportunity owners

Risk and opportunity response strategies and plans

Risk and opportunity taking attitudes, riakersion

Risk identification techniques and tools

Scenario planning

Sensitivity analysis

Strengths, weaknesses, opportunities, threats analysis (SWOT)
Successive principle

Key competence at level:

A

B
C

D

Has successfully directed the management of risk andrapyty for important programmes
and/or portfolios of an organisation or an organisational unit.

Has successfully managed the risk and opportunity situations of a complex project.

Has successfully managed the risk and opportunity situations of actpsejh limited
complexity.

Has the knowledge required concerning the management of risks and opportunities in projects
and can apply it.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.08 Problem resolution, 1.11 Time & project phases, 1.13 Cost & finarice Procurement &
contract, 1.15 Changes, 1.16 Control & reports, 2.01 Leade&Bip Selfcontrol, 2.07 Creativity,

2.11 Negotiation, 2.12 Conflict & crisis, 3.03 Portfolio origtion, 3.05 Permanent organisation,

3.06 Business, 3.09 Health, security, safety & environment, 3.10 Finance, 3.11 Legal
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1.05 Kvalita

Kvalta pr oj ektu je d8na stupniDm (m2rou),amko kter ®t
odmyslitelnpchbj ektast spsRuje pTvodn?2 pogadavky |
projektu prostupuje vdgedhpy| 88rénad deti 8stie proj
projektu, S2zen? projektov®ho t T mu, vistupy (d
ZobovNdnost za S$2zen? kvality projektu m§ manage
alnebo portfolia a S2zen? kvality proganieakitu | e s
z8kazn?ka al/nebo dodavatele pr d4l alstt u. vigezdn?z2| ||
projektov®ho tT mu, kt eS? mu s 2 kvalitu povagovat

dIouhodobou YaspRgnost prost Sednictv2m spokojenosc
u postupw $r vean ® lokrtgéaing ysae i procesT projektu
tu pSisp2vs. Trval 8 organizace (z8kazn?2Kk:
ku kvalitypohcl2eldeu ap rood peokvtiud,noastjiakz bude kva
pk v8anloivt8&yn,2 pomoc 2 standardn2ch operaln2ch
Sen2 a pomoc?2 dal g2ch aspektT syst®mu S2zen?
S2zen? kvality projektu jsou rozhr andr tnieozlii 2praoj

N =

rozhran?2 mezi projekty a trvaloutomga@ieza](ezm.usRii
dosageno c2| T projektu, pS2padnhD programu nebo p
Zamli gl en8 funkceppTo®dakt propgekthbl pr TbmgtnIhaval i d:
shoda s pogadavky na produkt, %l astn?2 se obvykl e
produkt u. alidace kvality projzakti ytD®QApkowag day
quality assurangeS 2 z e n 2 Q@ ia duality kontrol)(a audity projektu a produktu. -lieto

vhodn®, poug?2vaj?2 se pro validaci a pro pSizpTsc
to ve vgech f&8z2ch projektu, rTzn® Q@ADS{Coam@mut e
mNS2t ku al/ nepSo? pmrdddt, o tgyepsypf oMda ke emj ¢ evhodn® do t
ugi vaterentclh ver z2cphozmpMg gikthu ,vealry ch piy§y takt
opraveny. Jé i produktem dokumentace, mohou bTt hrub®
chyb , k t budd®v ppoazkd Nj g 2jcibgraveayr z 2 ¢ h

DTkazy toho, ¢ge vistupy (dod§8vkys)e pnreovjyeskktyut usjp?l Ry

nedostatky, se provsgdnj?z pomoc2 testovg§n?2, Nedo
s e N8kl adn®mu pSepracovgvsgn2, kter® by byl o nu
procedury a schvalovac?2 postupy validaln2ch kro
pokud mogno jig pSi formulovg&n?2 a uzav2rgn?2 kont

Mogn® pkrakg e s n?2

1. VytvoSte pl&n kvality.
2. Vyberte, vytvoSte a otestujte:
A prototypy/modely;

A verze;

A dokumentaci.
3. Pro konelnou verzi z2skejte schv8len2, verzi v
4, ProveNte procesy QA a QC (zajisthDte kvalitu, S
5. Provg§dtyg§er2tegfe dokumentujte a nech8vejte sch
6. Doporulujte a poug?med§ e jktoe akgmBhwmshr2Sem?2 a

nNDn2 nedostatkT.
7. Dokumentujte z2skan® poznatky a tyto poznatky

Dot|l en8 t ®mat a
CAD( Computer Aided Design), vytv§Sen2? prototypT,

Metody na zji gSov8n2 nedostatkT a chyb a metody
Efektivita a n8klady na management kvality
Metriky
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zen? kvality procesT

zen2 kvality produktT

andardhh2opestupy (SOP)

r§va ver z?2

2]l ov® kompetence pro jednotliv® stupnhi:
DsphRgnn S2di l management kvality v projektu
organi zace | i organizaln?2 jednotky.

DsphRgnhN S2dil situkompbmmpekdusej 2c2 s kvalitou
DsphRNgnhN S2dil situace 9omevzien®ju2 sl ogikwaltizt ou
M§ potSebn® znalosti S2zen?2 kvality v projekt

avn2 vztahy:

.01 bDsphgnost S2zen?2 projektuw,avky02a Zailnet epre
04 Rizika a pS2legitosti, 1.08 fegen2? probl ®r
zen? a pod8vsgn? zpr 8v, 1.17 I nformace a do
v s2l.eldok yDi skuze, 2. 1B Vyjoedemv ymos it , 2.14 Pc

.15 Eti ka, 3.04 Realizace projektu programu e

.07 Syst ®my, produkty, technol ogi egi v30.t0n®2 hadr
ost Sed2, 3.10 Finance
kl adn2 | iteratura:

ul 8st tigthNDn® verze.

zgi Suj2c?2 literatura:
ul 8st tigthNDn® verze.
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1.05 Quality

Quality of the project is the degree to which a set of inherent characteristics fulfils the project
requirenents. Project quality management embraces all phases and parts of the project from the
initial project definition, via the project processes, the management of the project team, the project
deliverables and the closure of the project. Project quality neamexgf is the responsibility of the
project, programme and portfolio management as a part of the management of total quality.
Management of quality is based on the participation of all members of a project team who should
begard quality as the foundation thfe project. It ensures losigrm business success through
cystome satisfaction. The basis for project quality is the quality management practices of the
permanent organisation that is involved in and contributes to the project processes and results.
Spedfically, the permanent organisation determines the quality policy, objectives and
responsibilities of the project, and how quality will be implemented such as by quality planning,
standard operating procedures (SOPs), control measures, and other akpbetgpermanent
organi sat i magénsent gystanls.iCritical areas of project quality management are the
interfaces between projects, programmes or portfolios and the permanent organisation. The risk of
ignoring quality is that of not achieving tpeoject, programme or portfolio objectives.

The intended functionality of the product should be validated during the course of the project.
Normally, the customer or user will be involved in these reviews to ensure compliance with the
produkt requirements/alidation of project quality is carried out via procedures such as quality
assurance (QA), quality control (QC), and project and product audits. Where appropriate,
computeraided design (CAD), scale models, or prototypes can be used and tested te tladidat
product design, and to adjust it to satisfy requirements at all stages of the project. Where the
product is software, early versions can be tested by users to detect flaws to correct in later versions.
Where the product is documentation, draftsi@s can be used to detect errors to correct in later
versions.

Testing is needed to prove that the deliverables meet the original specification and to uncover any
defects so as to correct them early and avoid expensive reworking that can be necessantyg if def
are detected later. The testing and sifnprocedures to be carried out should be defined early in
the project, preferably when defining the contract.

Possible process steps:

1. Develop the quality plan.

2. Select, build and test:

A Prototypes/models

A Versions

A Documentation.

Get approval for, build and test the final version.

Carry out quality assurance and control.

Carry out testing, document and seek approval for the results.

Recommend and apply corrective actions and report on actiefimtoate defects.
Document the lessons learnt and apply to new projects.

Nookw

Topics addressed:

Computer aided design, prototyping, modelling and testing
Defect detection methods and defect remediation methods
Effectiveness and cost of quality management

Metrics

Process quality management

Product quality management

Standard operating procedures

Versionkontrol
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Key competence at level:

A

B
C
D

Has successfully directed the management of project quality for important programmes and/or
portfolios of an organisationr an organisational unit.

Has successfully managed the project quality situations of a complex project.

Has successfully managed the project quality situations of a project with limited complexity.
Has the knowledge required concerning the manageafigmoject quality and can apply it.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirements & objectives,
1.04 Risk & opportunity, 1.08 Problem resolution, 1.14 Procurement & contract, 1.16 Control &
repors, 1.17 Information & documentation, 2.06 Openne2)8 Results orientation,

2.10 Consultation, 2.11 Negotiation, 2.13 Reliability, 2.14 Values appreciation, 2.15 Ethics,
3.04 PPP implementation, 3.05 Permanent orgaaigafi.06 Business, 3.07 Systems, products &
technology, 3.09 Health, security, safety & environment, 3.10 Finance
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1.06 Organizace projektu

Organizace projektu jg e s k U p apic t ®iaftasiruktuy, ve kter® je dohodnut
a poamsést , pravomoce a zodpoyv vdynl oesitByznyal idal ¢ 2 Y
funkl nzm procesTm. Texnd N ed ahreanu ji ek oyaweStre n cprS2vs | 1
projektovlichalrm2 &h strrguakntzuprT, s oobdipl oovstXd?n opsrto pr oj ekt

Organizace projektu a/nebo programuj e j edi nel nou a dol asnou organ
pSi zpTsobov&§na f&§z2m ¢ivotn2ho cyklu projektu
Organizace portfolia je podobn8 trwadl @roeqgamic?2 &
v takov® organizaci je vgak pSirozenh orientac
pogadovan® na vytvoSen2 vistupT projektu mus?2 od
vistupy a dod8§8vky vp XKirt§anm ®me Hraasje2 ar onl§ik | amdTyge pr
zdroj T a rozs8hlou ordhoubadob®Rokasdsop®mj b&t i b
omezenl, mohou blt poskytnut® zdroje omezen® a o
Procesy a rozhed®vasdum&delewilygdaniazpalciik oprr§mjye kvt u
dobSe navrgeny, sprsgvnhi reali zovsgny, neust 81 e

Organizace projektu m8 obvykle kratg?2 givot a mL

N§vrh organuzmoe?2 pbpopBekv ¥Ywvahu k ®ddobeorganzacea envi r c
projektu se takan, ohvwkklper ojpregrkt gostupnD-iproch8§z?

t Seba, bTvg citlivhRD upraven at akodnabnyk §wmy hkoovnokvra@
smluvn2ch vztahT.

VnNRkterTch situac2ch je mogn® a ¢g§douc? <celou
trvallch organizac?2 tak, g¢ge vsphex hdogj daithndlerles oxwla
tT mov® rg§ce a komuniawgg8§dan®geoguatieck® rmozh
celkov® organi zace projektu, nNDkdy dokonce na
na S2zen2? projektu viraznhD vhDtg2 n&roky.

Vikon organizace projektu z§vitseencrea |tiam, pjSadcSa zlc
k projektu mu s 2 bTt ovhDSov&ny a dostupnost t N
s liniovim management em. V vHe8hosmi pEdpkhd®t bl
pro urlitgduwektov®mvtipmw projektovl manager s ||
kompet enc? ngl eg? zaji gSovsgn?2 zdroj T ©pro proj e
zkugenosti konkr®tn2ho |1l ovRka, a manager pr oj e
vevztahuldal g2m |l enTm tTmu. Bohugel se vgak | asto s
lid2 do tTmu vliiv a mus? projektovli tim vytvgs
obsahuje konfliktn2 osobnost.

Mogn® procesn?2 kroky:

1. Ur |l et e/,p joakglanti zace projektu je vhodnl a jak® :
2. ldentifikujte vgechtnryvadr® amri ggaarn in2Za cjie d nkott &kry® vpr

zdroje.
3. Definujte role, odpovRDdnosti, k omuapoktupy n2 r ozh
v projektu.
4, Z2skejte zdroje od organizaln2ch jednotek trva
5. Definujte a usmhDrRuprgakomahinRamin edabphkam? &
6. Komuni kujte vegker8 rozhodnut?2 a veNte organiz
7. Udrgujte, aktualzaaijtpr aj enkdtRU ev opgEmMNhu ¢gi vot
aktug8ln?2 pot Seby.
8. Neust8le vyhled8vejte mognosti vylepgen2 organ
9. Dokumentujte z2skan® poznatky a tyto poznatky
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Dotl en8§8 t®mat a
Modely rozhodov§gn?

F2zemunk kal nzch rozhran2 (interface management

Organi zal n?2 diagram
Procedury, postupy, procesy
Hodnocen?2 zdroj T a kontinu8ln2 wulen? se
Matice odpovDdnosti
T pl &n porad

Standardn? | asov
Popisy %kol T
Kl 2] ov® kompetence pro jednotliv® stupnh:

A DPsphRgnhD f2kinlt mamaqi zace projektu v r 8&mci
organi zace | organi zaln2z jednotky.

i
B BsphRgnn $2dil situace souvisej2c2z s organi zac
C DsngnD S2di | situace,sro§unpco'jest(te$ometze'fi10Lssl oogr i gtaonsi t z2a. ¢
D M8 pot Sebn® znal osti S2zen? organizace projelk
Hl avn2 vztahy:
1.02 Zainteresovan® strany, 1.07 TT mov § pr 8c.
1.14 Obstdru&m&n?2vzda asm, 1.19 Zah8jen2022zda.20
i nteresovanost a moti vace, 2.04 2Ased®tVvikbanhog
2.10 Diskuze, 2.14 PorozumBDn?2 3h o0dsn oT ggmimade 83 . Ar3
3.06 Byznys, 3.08 Person8l n2z management
Z8kl adn? |l iteratur a:
Soul 8st tigtNDnNn® verze.
Rozgi Suj2c?2 literatura:
Soul 8st tigtNDnNn® verze.
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1.06 Project organisation

The project organisation is a group of people and associated infrastructuanvaitrangement of,

aut hority, relationships and responsibilities
competence element covers the design and the maintenanppropréate roles, organisational
structures, responsibilities and capaiaiti for the project.

Project and programme organisationsare unique and temporary and adapted to the phases of the
project lifecycle or the conditions of the programme cycle. Portfolio organisations are similar to
permanent organisations and often a drthem. However, the orientation in any organisation
should be mainly towards projects. The project organisation and resources requested for project
delivery need to reflect the project objectives. If the project objectives require project delivery over
a short timeframe, where cost is not ar@deration, then the project may require high levels of
resource and a large organisation. Where a project is carried out over an extendsarterend

the budget is constrained, the resources provided magitediand the organisation small.

The processes and decision models that are managed and applied in an organisation should be well
designed, properly implemented, continuously improved and based on experience. The project
organisation normally has a sharliée and changes more rapidly than the permanent organisation.

The design of the project organisation should take into account cultural and environmental
influences; it usually changes as the project evolves through isytife. When necessary, it is
fine-tuned to fit with different types and terms of contract.

In some situations it may be possible, and preferable, to relocate the project organisation so that the
people involved are all in close proximity; this enhances team working and communitmation.
other situations, the units of some project organisations may be geiagibptiispersed and even

on different continents, posing an even bigger challenge to project management.

The performance of a project organisation depends on the personnel worikifihe competence

of the people who are nominated to participate in the project has to be verified and their availability
checked with line management. Ideally, the project manager and line manager of the function
supplying resources to the projectivdiscuss the suitability of an individual to fulfil a particular

role in the project team. The knowledge, skills and experience of the individual will be reviewed,
whilst the project manager will also consider the personality of the individual andHitotier

team members.

However, often the project manager has no involvement in the selection of people allocated to form
the team and, so he has to develop a project team with inexperienced members who may have
conflicting personalities.

Possible processteps:

Determine what sort of project organisation and resources are required.

Identify all the organisational units that will provide resources to the project.

Define the roles, responsibilities, interfaces, levels of authority and procedthespiroject.
Obtain resources from organisational units.

Define and regulate the interfaces with the units of the permanent organisation.
Communicate decisions, lead the project organisation.

Maintain, update and change the project organisdaiimimg the project lifecycle if needed.
Continuously seek to improve the project organisation.

Document the lessons learnt and apply to future projects.

CoNoA~LWNE

Topics addressed:

Decision models

Interface management

Organisation chart

Procedures, processes

Resource evaluation and continuous learning
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Responsibility matrix
Standard meeting schedule
Task descriptions

Key competence at level:

A

B
C

D

Has successfully directed the management of project organisation for important programmes
and/or portfolios of an orgésation or an organisational unit.

Has successfully managed the project organisation situations of a complex project.

Has successfully managed the project organisation situations of a project with limited
complexity.

Has the knowledge required conuieg the management of the project organisation and can
apply it.

Main relations to:

1.02 Interested parties, 1.07 Teamwork, 1.09 Project structures, 1.12 Resautde8rocurement

& contract, 1.19 Stamtip, 1.20 Closeut, 2.01 Leadership2.02 Engageent & motivation,
2.04 Assertiveness, 2.05 Relaxation, 2.07 Creativly)9 Efficiency, 2.10 Consultation,
2.14 Values appreciation, 3.03 Portfolio orientati®i)5 Permanent organisation, 3.06 Business,
3.08 Personnel managent
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1.07 TTmovg pr8ce

Projektypr ow §dey | i d2, kteS2 byli obvykle shrom§8gdnDni
kompet Bhmev 8Afipsv@ke® zahrnuje S2zen2 a veden? pSi
vt T mech a skupinovoau dykwapmirkw. | iTd2my ktseS$S2 prac
dos8hnout wurlit®ho c21 e.

Budovg&n2 projektov®ho tTmu (projektovl teambuil
projektovich schTz?2, workshopT a semi n§ST; Y4l a's
nNDkdy i dal g2 zainteresmampH@esgrak®. spdbmopm®Boe d
tTmu) 1 ze dos&8hnoutnashdiwemédmilchm2 ciodili vasckupi nov

spol el nl mi akcemi a pomoc?2 podpTrnlich strategi?2.

Mohou vzni kiyouzt tpecotbli®nkT ch nebo ekonomickITch
vyvol 8vaj2c2ch stres. Probl ®my mohou tak® vzni k]|
rozd2| Tm mezi |zekjpimgr ojzeddr oftml ivvec Tz pTsobech pr 8ce.

||

pSip®3ti g vel k® prostorov® vzd§lenosti mezi en

Vivoj tTmu se S2d2 definovanim procesem, Kkter]
psychologem Brucem Tuckamemrwo c e 1965) : fg8ze formovgn? (for
pol ari zac?2 (osrtnoorvnginreg )(,nofréziengn a fNMaEen® 1 Kkromae g m2e
krokyn 2)g e

Manager proj ktu mus2 neust8le tTm a jeho |1e
pSes pr&ci timu v prTbNRhu givotn2ise ¢ylkhovEr o]
vrac?2 ke sv® organizaln?2 jednotce a | ekaj?2 na n
jim ophRtovnN pSi Sazeno jejich pTvogpmIb@hacevi’ETen

€ y
| enk

na projektu managdger emum8ej§eaktau kipimaziwd ¢ iviEMmass e g &

D8l e se mupdspzavatepbobDSeby osobn2ho rozvoje, |

provsgdnpnt pS2slugn® kroky. V. pS2padn, ge vikon

standar du, jke nt8pema n®Iiuk roplaittSen? .

Mogn® procesn?2 kroky:

1. For moiwgn2voSen2 spoleln®ho vn2m&n2 z8&§mhDru, spol

2. Konflikty a polarizacei p Si Sazov§n2 rol2, odpovRdnost2 a Y%
rozhodovg8§n2 a Segen? konfliktT.

3. Nor moivo§e¥ Senost ve vztahu ke zpTsobTm spolupr §

4, Vi kbwmytvoSen2 vz§jemnich z8vislost?2 za %W elem

5. PSi ukonlen?2 projektu pSedgn?2 vistupgpagdbdZyv

t T mu.
6. Dokument ov §mno?z nza2tskkTanal cungip 2 t Rchto poznatkT v |

Dotl|l en8 t®mat a

Schopnost prg8ce v tlmech

Spolupr8ce s managementem

Rozhodovg§n2z a pSijet2z rol?2

Geografick® odl oul en?

Skupinov8 dynamika

Hodnocen? individu8ln2ho profiluwu

Kl 2] ov® kompetesteappilo jednotl i v®

A BPsphgnn S2dil management tT mov® pr8ce v r &mc
organi zace | i organizaln?2 jednotky.

B PsphRgnnN S2dil situace souvisej2c?2 s tIimovou pr

C PsphRgnN S2dil situace rgedtusoimeejehodlu sl olgmovesw 2pr

D M§ potSebn® znal osrt§mcSiz zpern®j ektmo va® spah8acpen st t
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Hl avn2 wvztahy:

1.01 DsphDgnost S2zen? projektu, 1.a 8f ifreagrecn@v §pnr
1.14 Obstaveg¥8&mztahymli. 18 Ko mQdoORiZkirdecesoyanodta01l VT
moti vace, 2.03 Sebekontrod akri2ze®,5 2vb4 nPoB oz ®2m
2.15 Etika, 3.02 Orientace na program, 3.04 Realizace projektu, programu a portfolia,

3.07 Syst®my, produkty, technologie, 3.08 Per s

Z8kl adn? |l iteratur a:
Soul] 8st tigthDn® verze.

Rozgi Suj2c2 |iteratura:
Soul] 8st tigthDn® verze.
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1.07 Teamwork

Projects are performed by teams of people, who are usuallglireogether specifically for the
purpose of the projecfTeamwork covers the management and leadership of team building,
operating in teams and group dynamics. Teams are groups of people who work together to realise
specific objectives.

Project team builing is often done by the use of project startmeetings, workshops and seminars

that may include the project manager, team members and sometimes other interested parties. Team
spirit (i.e. getting people to work well together) can be achieved throutiyidnal motivation,

team goal setting, social events and supporting strategies.

Problems may arise due to technical or economic difficulties or other kinds of stressful situations.

Issues may also arise due to cultural and educational differences,ndiffeezests and/or ways of
working, or members being located great distances apart.

Team development should follow a defined process, for example: forming, storming, norming and
performing (see possible process steps below).

The project manager needs tntinually develop the team and its members, from an initial phase

of team building, to team working throughout the life of the project, to the conclusion of the
project, when team members are released to return to their organisational uniasfigneent.

Dutiny their time working in the project, the performance of team members should be regularly
reviewed by the project manager in consultation with the line manager, and development, coaching
and training needs assessed and appropriate action takeme Wie performance of a team
member is below the required standard, remedial action may be necessary.

Possible process steps:

1. Formi develop a common sense of purpose, belonging and commitment.

2. Stormi assign roles, responsibilities and tasks toaaidtrol, decisiormaking and conflict
resolution.

3. Normi openness in how team members can work together.

4. Performi develop interdependency to obtain outstanding results.

5. At the conclusion of the project, hand over the project deliverables tim¢herganisation and
disband the team.

6. Document the lessons learnt and apply to future projects.

Topics addressed:

Ability to work in teams

Cooperation with management
Decision making and representing roles
Geographical separation

Group dynamics

Individual profile assessment

Key competence at level:

A Has successfully directed the management of teamwork for important programmes and/or
portfolio of an organisation or an organisational unit.

B Has successfully managed the teamwork situations of a comuct.

C Has successfully managed the teamwork situations of a project with limited complexity.

D Has the knowledge required concerning the management of teamwork in projects and can

apply it.
Main relations to:

1.01 Project management success, 1.08|@mbesolution, 1.12 Resources, 1.13 Cost & finance,
1.14 Procurement & contract, 1.18 Communication, 2.01 Leader@m)2, Engagement &

52



motivation, 2.03 Seltontrol, 2.05 Relaxation, 2.12 Conflict & crisis, 2.14 Values appreciation,
2.15 Ethics, 3.02 Pgramme orientation, 3.04 PPP implementation, 3.07 Systems, products &
technology, 3.08 Personnel management
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1.08 fegen2 probl ®&mT

VDt gina pr 8c V. prTbhRDhu défvionpreahood vayaSteug Bparéd jTe k t
probl ®nPSev § ¢ §ob/ID®rg'[pnrad<Jteekrt®J wznikaj?, se tTk§
n8kl adT, r|Z|k nebo vistupT (dod§8vek) projektu
faktory. Mognostpirv®e Gand?) zmahkrgrewj22 rwzsahu Tstu
| asov®B mce nebo zajigtnNn2 dalg2ch zdroj T.

K Segen? probl ®mT | ze poug?t rTzn® metody. MT ¢
postupT (procedur) pro: identifikaci probl ®mu a
alternativ Segeqrs2 uprpobslt@mTy [tjygpku brai nstormi ngu,
thinking), met od zadum§n?2 (thinking hat) zamhNSe
vibRDru nejlepg?2 mognost i, raeaplrioz apca d nzivkonl uetr?® pnaotgSn
pSed rozhodnut2m o tom, kt ekoultdvatzaikigresdva®stranu podni k

a z2skat jejich souhl as.

Pokud se pSi Segen? probl ®mu vyskytnou pSek§gky,
rozhodnut 2 na pS2Z2sltu@amay =yiSretgermneé ano vkaonnoful i kKt u N e
S2zenz.

Projektovi tTm mTge probl ®my Seg2c2 workshopy
zformovsg§n2z tlmu. PDPsphRDgn® vySegen2 probl ®&mu napon

Mogn® procesn?2 kroky:

1. Postupydetekcer obl ®mT zahr Rte do pl &8nT projektu.

2. ldentifikujte situace, ve kterTch vznik§ potSe

3. Probl ®&m analyzujte a naleznRDte j8dro probl ®mu.

4. Pougi jte kreativn2 metody pro zachycen? n8padT

5. ProveNte 8pddPcan¥vyberte nejlepg2 mognost. Zap
Segen?2 probl ®mu pS2slugn® zainteresovan® stran

6. Realizujte vybran® Segen?2, pSezkowwrh&wakjjttee j eho
jak je to potSeba.

7. Dokumentujtes cal zajpirot Dt e, ge z2skan® poznatl
projektech.

Dot|l en8 t®mat a
|l denti fi kace a vyhodnocen? alternativn2ch mognos

PSesuny pozornosti od cel ®ho projektu k podrobno
Syst ®mov® mygl en? )

Anal lza cel kovlich pS2nosT projektu

Hodnot ov8 anallza

Kl 2] ov® kompetence pro jednotliv® stupnhi:

A DBPsphgnn S2dil management Segen2? probl®&mT v r

organizace | organizaln?2 jednotKky.
BbspRgnN S2di situace obsahuj2cau Segen? probl @
PDsphRDgnhD S2di situace obsahomedetnfegshdD>gptobl ®

[
I
Z I Zz z
M8 pot Sebn® znal ostri8§mcEiz emr?o jSelgtenn 2a py ohbd @RMO[S tv
l avn2 vztahy:

.03 Pogadavky a c2le mrsdjiektlu,051 Kovdal Ritai, kal.® 7
09 Struktury v projektu, 1.14 Ob¢9®btarUsvywd m2Nna,
206 Ot e v S e n Keeativita, 2.08@iientace nav 1 s | e2cD$k\yI konno Diskuze,2 . 10
212Konf l i kty a krize, 2 3.0l Orieftare mazprojpkd) 3.03 Onemtdce o0t § m,
na portfolio, 3.06 Byznys

PR T OTO®
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Z8kl adn? |l iteratur a:

Soul 8st tigthDn® verze.

Rozgi Suj2c2 literatura:
Soul 8st tigthDn® verze.
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1.08 Problem resolution

Most of the work in the project lifeycle deals with the definition of work tasks apbblem

resolution. Most of the problems that arise are likely to involve the {firame, cost, risks or

deliverables of the project or an interaction between all four fac@ptionstoes ol ve pr obl ®me
may involve reducing the scope of project deliverables, increasing itsframe, or providing

more resources.

Various methods of problem solving can be used. These may involve adopting systematic
procedures for: identifyinghe problem and its root cause; developing ideas and options (such as
Obrainstormingbo, 0l ater al thinkingod, and Othink
ideas and selecting a preferred option; and for taking the appropriate steps to imghenohosen

option.

However, before deciding on what course of action to take, the interested parties must be consulted
and their approval sought.

If obstacles arise during the problem solving process, they may be overcome by negotiation,
escalation tomappropriate interested party for decision, conflict resolution or crisis management.

The project team can use problem solving sessions as a learning exercise for the team. Successful
problem resolution also tends to unite the team.

Possible process steps

Include procedures for detecting problems in the project plan.

Identify when situations arise where there is a need for problem solving.

Analyse the problem and identify its root cause.

Apply creative methods to capture ideas to solve thielgnmo

Evaluate the ideas and select a preferred option, involving interested parties at appropriate

steps in the process.

6. Implement and review the effectiveness of the selected solution and make adjustments as
necessary.

7. Document the whole proceand ensure that lessons learnt are applied to future projects.

S

Topics addressed:

Identifying and assessment of alternative options

Moving between the whole project to the detail and back again
Thinking in terms of systems

Total benefit analysis

Value anasis

Key competence at level:

A Has successfully directed the management of problem resolution for important programmes
and/or portfolios of an organisation or an organisational unit.

B Has successfully managed the problem resolution situations of a egpnpject.

C Has successfully managed the problem resolution situations of a project with limited
complexity.

D Has the knowledge required concerning the management of problem resolution in projects and
can apply it.

Main relations to:

1.03 Project requireents & objectives, 1.04 Risk & opportunity, 1.05 Quality, 1.07 Teamwork,

1.09 Project structures, 1.14 Procurement & contract, 1.15 Char®yeS, Relaxation,

2.06 Openness, 2.07 Creativity, 2.08 Results orientation, 2.09 Efficiernty, Gonsultation,

2.12 Conflict & crisis, 2.14 Values appreciation, 3.01 Project orientation, 3.03 Portfolio
orientation, 3.06 Business
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1.09 Struktury v projektu

ManageSi portfol ivg,i mprpSgrsd muj e&go2omr rda jmeukgtiukia otzed@ H n
ry.

Portfolio (a | ast o subportfoli o) obsahuje préjlekty
ngkl ady, riziky, | asovIimi gi&8koiu, dieleigh g ot mid | 2
Yazemn2 dTlegitost?2 apod. Manager portfolia pot
zobrazovat i nformace o portfoliu p8ezkelmsn? ejq

k rozhodov8mde Peustf d®low oul 8st2 aktivit trva
budou po sv®m schvsg§l an?podac v@or tufk@lnil @ n¢ s tl up awaut
opougt Dt .

Programy j sou tvoSeny souvisej2midm p(Sp S tvigemimil mii ) ap
Programy maj2 v meoaBbamahtsPit kui mkdlkarer®nakT por
folia maj2 programy konelnl | asovl r8mec. Progr
a blvaj?2 vgdy pl 8novs8§ny atdedl zBomNEAMY za Wl el el
Projekty Ize zr TznTch pohledT rozlogit na | §sti (z8kl
na soul 8sti jsou: z ipVdolk IBeeakdownsStructurk (WB8)adhledua ce pr
organizace projektlii Organisation Breakdow®&t r uct ur e ( OBS) , zZ pohledu
zpohl edu informaln? a dokumentaln? struktury.

Struktury v projektu j sou kl 2] ovIim mechani s mem, kterl v

Hi erarchi ck® st r upkojekiunic nepoporinu@.Suj 2, aby se v
Pr§gce/oD (ThemTywwr k)t rozlogenal/rozlogeno na ko

packages) alnebo |l i nnosti (activities). Tyto
poskytovatei Tmt eadjirejddopekKEmhneles kkpdn?2plsSen wytsws
odhaduj 2 se n8kl ady, odhaduje se mnogst v? pr 8§
odsouhl asen®, eviduje se mnogstv2 pr8ce zkontr
Stav prac? (rozpracovanowotv)8ng aktak&lermpd on8klyad
manager T projektu, programu nebo portfolia.

Organizaci projektul ze r ozl ogit na podprojektyyealptd8momvBo:
n2avge t1 kaj 2vcie stel kfaijnracnlevg e it Befpepprg IER (Informationy

and Communication Technol ogy) - wggee ttTTkkanJZZCCZZ ssee
procesyle tTkaj2c? sevid robkajchc 2z §vewdnes ktulplua ja2 cj
se managemeritau dp r elabti kat 8pu iprojektu. Podprojekty a/nebo moduly
pSedstavuj 2 samostatn® | §sti projektu a/nebo t
| l enov® tITmT projekzwuhNahtpoo dpa dgrekjtelkt TK aay/die b o
managera a Isnu® [VI epnS2 padD, ge manager projektu
zkugenost2, je vhodn® vytvoSit velmi podrobnou
pokryty vgeclkny ars@ozkmiyt e@lrolp.e

Projekt | ze fropidlopgTh NDhma jrflkad®kr i ti ck® cesty. K
reprezentova@i d9 L pkl 2doodv8®& kbyody rozhodnut 2 (tzv
zastavit, rozhodnut2 j2t d8l), dTlegit8 invest.i
N§kl adg rozlogitvpdd)] §, natheomBnintern2 a exte
a povinnhD pougiteln® (pSedepsan®) JToknenformeackanp
Sspojen® s proj ektem |l ze rozlogit na datov® mn
na znal osti vybudovan® na t Dchto infhfggsouma c 2 ¢ h,
v koneln®&m dTsl edku zal-odatavelisk Ir ulkd wganelgcsh odn i t8+
nav2zc mnoho, bude t®ebaopogipp2t dat abgmieng?ch pr
N8§stroj T pro uasvlokdgwdymien2i mMfoaramdc 2 .

Dokumentacis poj enou s projektem je~tSeba strukturov
definici projektu, pl Sgy t Empehthppojeakt upSepeéc
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hodnocen? projektu na Yrovni ,SZdzczho viboru p
Dokumenty bude tak® potSeba pSezkoum8vat a ukl §
s kontrolowanlm pS2stupe

Mogn® procesn?2 kroky:

1. Analyzujte portfolio, program a/nebo projekt a

2. Kagd® struktuSe pSiSaNte vlastn?2ka.

3. Pro kagdou strukturu definujte pogadavky a zpT

4. Objevté r 0z wit RtoeS/twve prost Sedky zobrazovgn2 struktu

5. Struktury propracujte do detailu, analyzujte |j

6. Fi Nte a kontrolujte struktury projektu a komun

7. Udr guj t e akttrulBK tni®rmy sw av u.

8. Dokumentujte Z2skan® poznat kyh apotrytfmd pbdbehapk
mech/projektech.

Dot|l en8 t®mat a

Syst®my k-dov§8n?

Dat abgze, ukl §8d&n?2 dat a z2sk8vgn?z i nf or mac?2

Hi erarchick® a nehierarchick® struktury

Mul ti di menzion8ln2 struktury

G2Se a hloubka struktur

Hi erarchick8 struktura prac?2 (WBS)

Kl'2] ov® ekncmpero jednotliv® stupni:

A BPsphgnn S2dil management struktur v projektu
organizace | i organizaln?z jednotky.

B PsphRgnn S2dil vytvg§Sen? struktur v komplexn2zm

C PsphRgnnN S2dil vytvémenénsesurskogirt osptojektu s

D M8 potSebn® znalosti vytvg§Sen2 struktur v proj

Hl avn?2 vztahy:

1.01 bDsphDgnost S2zen?2 projektu, 1.06 Organizac:
projektu, 1.13 Ng§kl anDpya fTibhan&Kowgmd) al. B8 z&n?2
1.18 Komuni kace, 2.01 VTdcovstvz?2, 2.03 Sebekol
2.13 Spolehlivost, 3.04 Realizace projektu, programu a portf8lia, 0 7 Syst ®my, prod
techrologie

Z8kl adn2z |iteratura:

Soul 8st tigtNDnNn® verze.

Rozgi Suj2c2 literatura:
Soul 8§8st tigtNDn® verze.
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1.09 Project structures

The portfolio, programme and project managers coordinate the different structures in their
respektive areas.

The portfolio (and often sukportfolios) consists of projects and programmes of different types,
costs, risks, benefits, tinfeames, sizes, strategic importance, novelty, territorial importance and so

on. The portfolio manager will have the ability to analyse and digpyortfolio Information in

different ways for senior management review and decision. The portfolio will be an ongoing part of
the organisationdés activities, with a flow of
are sanctioned and leavitige portfolio once they are completed or cancelled.

The programmes consist of related projects and associated activities and will have some of the
attributes of the portfolio, but on a smaller scale. Programmes will also have a finieatnes
unlike the portfolio and will have associated benefits to be delivered.

Projects can be broken down into their constituent parts from different standpoints, e.g. work
breakdown, project organisation, project cost, information and documents structure.

The project structures are a key mechanism for creating order within the project. Hierarchical
structures serve to ensure nothing is omitted from the project.

Thework can be broken down into tasks, work packages and activities. These units or clusters of
them will be #located to a resource provider, the work will be scheduled, costs estimated, work
planned, commissioned, controlled and completed. The work and actual costs will be reported and
accepted under the guidance of the project, programme and portfolio managers.

Theproject organisation can be broken down into syvojects and modules (e.g. combinations of
planning; finance; infrastructure; ICT (information and communication technology) support;
research; development; process development; manufacturing facifitieshase and supply;
produkt management and/or others, depending on the type of project) representing the discrete
parts ofthe project and/or the permanent organisational units to which projeptisjgot team
members belong. Each of the guipjects ad/or modules will have a manager and team members.
here the project manager and/or team members are inexperienced, the project structures should be
very detailed to ensure all aspects are comprehensively covered.

The project can be broken down into itsigas phasesalong the critical path, representing interim
deliverables, key decision points (stop/go), investment decisions and so on.

The costscan be broken down in terms of timing of spend, internal versus external, discretionary
versus nordiscretionay, capital versus revenue.

Theinformation flows associated with the project can be broken down into data sets, Information
derived from the data, knowledge built on the information, leading to the understanding that
ultimately underpins key decisions. fie the data are complex and voluminous, a relational
database may be required and enquiry and data mining tools may be employed to interrogate the
data.

The documentation associated with the project will conform to standard formats for the project
definition, project management plan, various types of team meetings, project reviews, executive
reviews, project deliverables and so on. The documents may also need to be reviewed, stored and
accesscontrolled in a physical and/or electronic archive.

Possible praess steps:

1. Analyse the portfolio, programme or project and define the different structures which are
appropriate.

Assign an owner to each of the structures.

Define the requirements for each of the structures and how they will operate.

Developa means of displaying the structures.

Elaborate, analyse and select the structures.
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6. Communicate and control project structures.
7. Maintain the structures.
8. Document the lessons learnt and apply to future portfolios/programmes/projects.

Topics addressed:

Coding systems

Databases, data input and output definition
Hierarchical and ndrhierarchical structures
Multi-dimensional structures

Width and depth of structures

Work breakdown structures

Key competence at level:

A Has successfully directed the nagement of project structures for important programmes
and/or portfolios of an organisation or an organisational unit.

B Has successfully managed the creation of project structures for a complex project.

C Has successfully managed the creation of projéutctsires for a project with limited
complexity.

D Has the knowledge required concerning the management of project structures and can apply it.

Main relations to:

1.01 Project management success, 1.06 Project organisation, 1.10 Scope & deliverablest1.13 C
& finance, 1.15 Changes, 1.16 Control & reports, 1.18 Communicaf8idii Leadership,
2.03 Selfcontrol, 2.07 Creativity, 2.09 Efficiency, 2.13 Reliability, 3.04 PPP implementation,
3.07 Systems, products & technology
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110 Rozsah a dod8&8van® vistupy projektu

Rozsali r 8§ me ¢/ o b | maojektu (projectsscapg) z kr 8cenhl | enmefinujezsah ¢

hranice projektu. V pS2padhi, ge nejsou hranice
vpS2padhi, ge dopl Rky a/nebo vynech8vky do/z p
situace kolem projektu sklony y mk n o u't se kontrol e. Z pohl edu z

rozsah projektu ¥plnhD vgechny v strupnycia rdad&whk
projektu postupnh vywPéeRtwiaspoeklfi ml dodBovhkEmpca
jezachycenxdokument ech, kter® definuj2 dod8van® vis
t ak, jak se postumpmiTbPhaohlpubyjektpoz R®PES an a Vv
pSedstavuj?2 z pohledu zainterestwack®h charakt e
charakteristiky ugivatel skTch rozhran?2) zahrn
dod8§vkg&ch a visjepechovgahucpopes§mno. U nhDkter’
do rozsahu projektu zahrnoutigeogtak ® pr ost Sed? a/ neto ktbghov®ant el s |
projektemn o wl t voSen® 9ysj @y e mardynwo Isa rE® dpperovdatc h sy s |
PSi definovg&§n2?2 rozsahu projektu je tak® dTlegit

VistdpyggwkypnNDgn®ho projektu, programu ikebdost port f

hmot n§g) nebo neucihdmistteol nBe h(monttn&Bgi dk tei v a, k t
programem nebo portfoliem pro z8kaznhh®matvyy,t vo.
popi sy, model vy, prototypy, syst®my a produkty
nejenom prodan® produkty a zaveden® slugby po
organizaln2 zmBRDny a zmRny va lki dsokruc h azddr ojr2gcam,i
fungovala. VIstupy/ dkoodv8avtk yp opdrloej ejketjui cph$ &g réitoar®ijtfy
kdyg budou / dod8&8ny pouze, kdyg zbude | as). Ty
stranami .niw@gdtorpy osu mohou -ktTshedosedobdEnyasbud
specifikace vIistup T/ dod8vek mMandgemen praeltmmas 2 poga
rozuonblstahu projektu, pr 8acil/ads?olvu® mu prasgnaqdie A/pka]dnj®enkat
dokg&§zat S2dit.

Konfigurace je definov8na jako funk|ln?2 a/nebo
j e p o pdsoSknuamewnt ac i projektu a jak je realizov 8r
Z&8kladn2m vyj §d8dpm? g2tckhbnf §gur @dc®j ektu je WBS
Structure). F2zen?2 konfigurace (configuration
organi zovan® tvorby dokumentT a schvaBevaazlo
vyt vgSen?2 dod§vek NDa pbmEbpT.s| Ed orezashu peofdup u  z mr.
i v konfiguraci visledku projektu.

Mogn® procesn?2 kroky:

Definujte pogadavky a c2le zainteresovanlch s
Odsouhl aste se zainteresovanTl mi stranami vl st
Definujte rozsh projektySi Nt e a kontrolujte jej ve vgech f
Aktualizujte vistupy/ dod 8xrklyadguhlasery seazhinteper 0 j e Kk t
sovanl mi stranami

5. FTi Nte a kontrolujte kvalitu dod8vek a vIistup]
6. For m&l nnND proveNtéspGBpdSnaidodBesbvanlim stran:é
7. Dokumentujte z2skan® poznatky a tyto poznat ky
D

PwonpE

otlen8 t ®mat a

f2zen2 zmBDn

Ff2zen2 konfigurace

Met ody n&vrhu, realizace a S2zen2 a kontroly dc¢
Dokumentace a soudrgnost visledkT

Komuni kal n2 rozhran?

Nov® | i zmhDnNDn® vistupy/dod8vky a jejich funkce
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Nov® | i zmDnNnNDn® funkce v rgani zaci a n
Nov® | i zmDnNnNDn® fyzick® p odukty nebo s
Definice rozsahu

Kl'2] ov® kompetence pro jednotliv® stupni:

A DPsphDgnnN S$tanagement rozsahu a vIistupT projektu
portfoli2 organizace | i organi zaln2 jednotKky.
B PsphgnhN S2dil situace tTkaj2c?2 seprdetkzsahu a vI
C PsphRgnnN S2dil sitmawdstlUbpdTj pcj ek omezems atBunci |

sl ogitost 2,
D M§ potSebn® znalosti S2zen?2 rozsahu a vistupT

Hl avn2z vztahy:
1.02 Zainteresovan® strany, 1. 03 Pogadkmidyky a c2|

a financovgn2, 1.14 Obstar8vsg§n? a smluvn?2 wvztah
pr 8v 1.17 I nformace a dokument ace, 1.19 Zah§gj
otivac e, 2. 08 Or i2e Mt9a c\el kmma n suges R.E3d3pelkellivosD i s k

3.04 Reali zace projektu, programu a portfolia, 3

produkty, technol ogi e, 3.09 Zdr av?2, bezpel nost,

Z8kl adn? |l iteratur a:

Soul 8§s& wvteirgzteln

Rozgi Suj2c2 |iteratura:
Soul 8st tigtNDnNn® verze.
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1.10 Scope & deliverables

The projectscopedefines the boundaries of a project. If the boundaries of the project, programme,
or portfolio are not properly defined and if additions to anétams from the project, programme

or portfolio are not properly documented, then the situation tends to get out of control. From the
point of view of the interested parties the scope embraces the totality of all the deliverables, which
are included in @roject. The solutions within the scope gradually evolve from the initial koncept

of the project to the final deliverables, through the documents that define those deliverables in more
and more detail as they are developed. From the view of the intepestides the scope and
deliverables represents the total content (functional, technical and user interface characteristics)
included in the project. The project should deliver all that is described within its scope. In some
types of project the scope alswiudes the geographical and users environment where new systems
or changes to existing systems delivered by the project will be operated. In defining the scope of
a project it is also important to stipulate what is out of its scope.

The deliverables of a successful project, programme or portfolio are tangible or intangible
assetscreated by the project, programme or portfolio for the customer. They are represented by
drawings,schematics, descriptions, models, prototypes, systems and produatfous kinds.
Deliverables are not only the product sold or service put into use after project closure, but also the
operational processes, organisational changes and human resource changes needed for a successful
organisation to operate. The project detables may be classified in terms of their priority (must
have; nice to have; if there is time), by agreement with the interested parties. Those of lower
priority may not be delivered if there are time constraints. The configuration and specification of
the deliverables have to comply with the project requirements and objectives. Project management
should understand and manage the content of the project, the work requirements and-the time
frame.

Configuration is defined as the functional and physicalctire of project deliverables as
described in the project documentation and is realised in the deliverables produced by the project.
Configuration management helps to minimise deficiencies and errors in the design of a deliverable
through a systematicallyorganised document production and approval procedure. Change
management helps to keep track of changes in the scope as well as in the configuration of the
project.

Possible process steps:

Define interested partiesd requirements and
Agreeappropriate deliverables with the interested parties.

Define project scope and control it in all project phases.

Update the deliverables and scope when changes are agreed with the interested parties.

Control the quality of the deliverables.

Fomally hand over the deliverables to the interested parties.

Document the lessons learnt and apply to future projects.

NogsrwbdE

Topics addressed:

Change management

Configuration management

Deliverable design and control methods

Documentation and coherence of fiesu

Interfaces

New or changed deliverables and their functions

New or changed organisational functions and solutions

New or changed physical products or services and their functions
Scope definition
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Key competence at level:

A

B
C

D

Has successfully directedeghmanagement of project scope and deliverables for important
programmesand/or portfolios of an organisation or an organisational unit.

Has successfully managed the scope and deliverables situations of a complex project.

Has successfully managed the gecand deliverables situations of a project with limited
complexity.

Has the knowledge required concerning the management of project scope and deliverables
andcan apply it.

Main relations to:

1.02 Interested parties, 1.03 Project requirements & objsctivdl Time & project phases,

1.13 Cost & finance, 1.14 Procurement & contract, 1.15 Changes, 1.16 Control & reports,
1.17 Information & documentation, 1.19 Stap, 1.20 Closeut, 2.02 Engagement & motivation,

2.08 Results oentation, 2.09 Efficiency,2.10 Consultation, 2.13 Reliability, 3.04 PPP
implementation, 3.05 Permanent organisation, 3.06 Business, 3.07 Systems, products &
technology, 3.09 Health, security, safety & environment
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1.11 Las a f8ze projektu

Poj ¢ ravghojektui zahrnuje strukturalizace, Sazen2, t
a/nebo pracovn2ch bal2kT (work packages), a to
koncovich term2nT, a monitoringaven®mn|tasod.l i 0
aspekty je vhodalnko v®rm rcaizagr amu / s2 Sov®m grafu
Modely givotn2ho cyklu projektu a jejich | asov:
a rTzn® druhy byznysu. Nap§. model J, uRPemrn@®| &
poug2vsgny ve virobhD nebo logistice. Obdobnh moc
od model T, kter® poug2vaj?2 dodav ablastiiGTk® Set Nzc e
F§ze priokepgitnma | ogicky ispobdsit2sonmvhbepdtskahSPze
se o | &8st givotn2ho cyklu S2zen? projektu, kte
S2dic2ch procesT projektov®hoj &2 pen®l anl e as b\
vposlopnost i |l innost?2 projektu, kterT je zSetelnl
f8ze projektu jsou jak hlavn? dod8ivan®zlvd dn wtp?
(ve f 8zi pSijat§g), kter ®f geu E8kéadcam?2 puo| ggx
zadan® | asov® rozmez?2. Pro rTzn® druhy (pod) pr «
fg8ze. T2m se zvyguje slogitost jejich koordina
c21 Tm nebo kopcdmdbdé8rgem2ebionterval T mezi czl i
projektu

V r 8mci programu se f8ze wvztahuj?2 sp2dge k |jed
Portfolia |jsou S2zena pomoc? | asovlch interv
rozhodw ac2ch bodT, ve kterlTch se pl&nuje portfoli
nNDkol ik n8§sl edmB¥%rcd3cbstlietpna at ywpu vby zpmy[sbuwdh bi t
aktu8lnzho cyklu dod8vky vgak i r@orztafialsit@d , o s
portfolio projektT se vyv2j2 dobSe, ge zdroj e
mogn® prov®st n§pravn§ opat Senz2.

C2lem | asov®ho pl 8novs8§n2 je wurlit, kter® | innos
|l asovou osu do | ogick® posloupnosti. Lasov® p
podprojekty a mezi pracovn?2mi bal 2ky stejnhD t

Lasov® harmonogr amy Z8vis?2 n a navastjneomn ® rzdalr atj
s potSebnTl mi dovedndautlmiur n@ chDkdy §x8wiost echnhi
jinTch podnebn2ch zvl &8gtnostech. Pokud je | as
zaSazuj eme do har nmo2nko gazestmpuz § cahsroavnin onu§ rfaizkt i vn2 |

Mogn® procesn? Kkroky:

1. Definujte a seSaNte podle |asu |linnosti al net
2. ProveNte odhad doby trv§gn2z.

3.VytvoSte harmonogram projektu nebo f§ze.

4. PSi SaNte a vybalancujte zdroje.
5.Porovng8védijet,e pd®Injoyan® a aktu§lndidabatSedlat u
6. Kontrolujte | asovli harmonogram se zSetelem ne
7. Dokumentujte z2skan® poznatky a tyto poznat ky

Dot|l en8§8 t®mat a

Pl 8novg&n2 kritick® cesty

Model y ¢givotn2ch cykI T

Mi |l n2zky

Modely f §8z2

Poskytovg8§n?2 zdroj T: vybalancov§gn

) 2 pogadavkT
Lasov® n8razn?ky prrezemyepSedv2dan® u

g
d8l osti a
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Met ody S2zen2 | asu
Met ody | asov®ho pl 8nov§gn?

Kl'2] ov® kompetence pro jednotliv® stupni:
A BPsphgnh S2dila maamragemeqrtamBzeroj ekt T v r §mci d
portfoli2 organizace | i organi zaln2 jednotky.
B BDsphRgnnN $S2dil situace spojen® s f §8zemi a har
projektu.

C PsphRgnN S2dil situace spejkenmn®vs r S §umezsipu @ | e&t mo
sl ogitost 2,

D M8 potSebn® znalosti S2zen2 f8z2 a harmonogr an

Hl avn2z vztahy:

1.03 Pogadavky a c2le projektu, 1.@4fRihnankavgnp:¢
1.15ZmNDny, 1.16 Kontrol a, S2 z e n2.02 Zaintpresdvgnost a 2 zpr 8§
moti vace, 2.03 Sebekontr ol a2.10 DRiskwrée 3.01vQridntadeén 2 2.
na projekt, 3.04 Realizace projektu, programu a portfcB)8 R r son 81 n 2 managem
3.10 Finance

Z&% adn?2 J|literatura:
Soul 8st tigtNDnNn® verze.

Rozgi Suj2c2 literatura:
Soul 8st tigtNDnNn® verze.
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1.11 Time & project phases

Time covers the structuring, sequencing, duration, estimating and scliedtlactivities and/or

work packages, including the assignment of resources to activities, establishing project deadlines
and monitoring and controlling their timely execution. These aspects should be displayed on
a critical path diagm.

Project lifecycle models and their tirfeames and phases are specific to different industries and
businesses. For example, the models used in construc tion are different from those used in
manufacturing or logistics. Similarly, the models used forCR&e different from those used for
Supply Chain or for ICT (information and communication technologgpaeni.

A project phaseis a discrete time period of the project sequence, which is clearly separate from
other periods. A project phase includes bo#janproject deliverables and decisions which are the
basis for the next phase. Phases have defined objectives and may have specified time limits.
Different phase models may be used for different kinds of (sub) projects which increases the
komplexity of treir coordination. Milestones can be used to workards specific targets or phase

limits or intervals in between.

In practice the project phases can overlap (e.g. concurrent stagésdiisig). In programmes the
phases normally apply to individual feots rather than to the programme itself. Portfolios are
controlled by time intervals. There is usually an annual cycle of meetings and decision points for
planning the portfolio for the coming year, perhaps with a forward view of several years,
dependingon the type of business or organisation. The portfolio will also have review points
during the current delivery cycle to ensure that the overall portfolio of projects is on track, that
resources are properly allocated and to allow remedial action tkdrevidnen necessary.

The aim of time scheduling is to determine what activities need to be carried out and when, and to

put these activities into a logical sequence on a time line. Scheduling includes the interfaces
between sulprojects and amongst work gages, as well as the duration and timing of activities.

Time schedules depend on the relative priority of the work, the availability of resources with
appropriate skills and sometimes on culturalgpendent or welagr-dependent seasons. Where

there is upertainty about the timeé r ame required for a particul ar
or O0floaté should be introduced into the sched:

Possible process steps:

Define and sequence the activities and/or work packages.

Estimate duration.

Schelule the project or phase.

Allocate and balance resources.

Compare target, planned and actual dates and update forecast as necessary.
Control the time schedule with respect to changes.

Document the lessons learnt and apply to future projects.

NoohsrwbdE

Topics addressed:

Critical path planning

Life-cycle models

Milestones

Phase models

Resource supply: demand balancing

Ti me contingency O6buffersd or oO6fl oato
Time control methods

Time planning methods

Key competence at level:

A Has successfully directed the magement of the project phases and time schedules for
important programmes and/or portfolios of an organisation or an organisational unit.
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B Has successfully managed the project phases and the time schedule situations of a komplex
project.

C Has successfiyl managed the project phases and the time schedule situations of a project with
limited complexity.

D Has the knowledge required concerning the management of project phases and time
scheduling and can apply it.

Main relations to:

1.03 Project requiremen® objectives, 1.04 Risk & opportunity, 1.12 Resources, 1.13 Cost &
finance, 1.15 Changes, 1.16 Control & reports, 1.19 -8@r2.02 Engagement & motivation,
2.03 Selfcontrol, 2.05 Relaxation, 2.09 Efficiency, 2.10 Consultation, 3.01 Projémtation,
3.04 PPP implementation, 3.08 Personnel management, 3.10 Finance
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1.12 Zdroje

fr2zen? sjpfol 2v8 v pl 8novsgn? zdroj T, $ ehjedlemh i der
na pot Sebn® schopnosti . Soul 8st? managementu z
Vv r 8mci | asov®ho har moamkgriamnepsogle®Rt mpnist e o\
zdroj T. Pojem zdroje zahrnuje |idi (pracovn?ky]

poskytovs8n2 sl ugby ajakofjspuomimai mdce¢ eahdokomgeety,
fondy), kte ® jwyykiork8v8n2 proj ekt dvelsckh®nm inn§mroosdtn22 np optr Des

zdroje nepol|l 2t8me materi 8l . Materi 8l se linno:
jejichg disponibilita se |innost mi projektu ome
f2rz%e projektu mus? zajistit, ge | id® maj? k %
technick®, behaviorgln? a kontextov® kompetenc
progl i pot Sebnl mi gkol en?2 mi a tIr &msipnfkgyn, N kptlenri® .|
Mogn® procesn?2 kroky:
1. Identifikujte pot Sebn® zdroj e, a to vietnh
ExplicitnhD formulujte potSebn® kompetence, k

vygadov§gny.

2. VytvoSte | asadtopl[§n pot Seby
3. Z2skejte souhlas s pSidhnlen2m zdroj T k projek
4, ZaSaNte odhady a pl &n pSidhnlovsgn2 zdrojT do \
5. Fi Nte pSidnlovgn2 Y% oh a zvl gtn2 dTJraz vDnuj
6. Fi Ntentar kl ujte zdroje se zSetelem na S2zen? z
7. V pSZpkaydi@chlo k nadhodnocen2 nebo podhodnocen
na %roveR S$S2zen2 programu nebo portfolia za 4
8 Modifikujte datab8zi dondtaami ,zdktog IT® akhk a®d jnz n
zdroje, a to zejm®na pSi ukonl en2 projektu.

9. Dokumentujte z2skan® poznatky a tyto poznat ky
Dot| en8 t®mat a

N8 r az rz28kscowbin 2 (kessaucte boiffelT pr o | innosti na kritick® c
Met ody S2zen?2 zdroj T

Datab8ze odhadT zdrOJ'[ (p
Met ody odhadovgn? pot eby
Cenov® relace, sazby droj T

Kl 2] ov® kompetence pro jednotliv® stupni:

A BPsphRgnh S2di
organi zace [

ro pl8&novsg8§n2 a vybal ar
zdroj T

management pr oj ek tao vniecbho zpdorrotjfTo
organizaln?2 jednotky.

I
i
I
| si truSanmcce tplo ko@ jedketwusss | Ddji 0 joF t ¢ .
z

|
B BDsphNgnnN $2di situace tTkaj2c?2 se zdroj T Vv r &
C PsphRgnnN S2di
D M§8 pot Sebn® nal osti pbdséntyrorandl psojepbuge?
Hl avn2 vztahy:
1.06 Organizace praejeektlu,131 .N87% | Bldmb 4a§ Offpi snSaar c§ov VA
a smluvn?2 wvztahy, 2.03 Sebekontrol a, 2.05 Uvol
2. 14 PorozwgmMn2 3 hodn®ri ent ace na projekt, 3.0
3.08 Person8l n?2 management
Z8kl adn2z |iteratura:

Soul|l 8st tigtNDnNn® verze.
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Rozgi Suj2c2 literatura:
Soul 8st tigthDn® verze.
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1.12 Resources

Resource management consists ofsmrce planning, with the identification and allocation of
resources with the appropriate capability. It also includes optimising the way resources are utilised
in the time schedule as well as the continuous monitoring and control of these resourceseResou
embraces people, materials and the infrastructure (such as materials, equipment, facilities, services,
information technology, information and documents, knowledge, funds) required to carry out
project activities.

Project management should make sina individuals have the necessary technical, behavioural
and contextual competences and are provided with adequate information, tools and training to
perform the tasks required of them successfully.

Possible process steps:

1. Identify what resources arequired, including the specific project management effort. The

competences required of the personnel in the project team should also be made explicit.

Schedule the resources.

Obtain agreement with line management for resource assignments to tlee proje

Place the estimates and the resource assignments plan under change control.

Manage assignments, with special emphasis on the productivity of newly appointed personnel.

Control the resources with respect to changes.

Where resources have bemrer- or underestimated escalate to programme or portfolio level

for resource (rg allocation.

8. Modify the resource estimates database at project-olas&vith figures for the resources
actuallyused.

9. Document lessons learnt and apply to futurgegats.

Nooh~wn

Topics addressed:

Resource buffer (on the critical path)

Resource control methods

Resource estimates database (for planning and balancing resources)
Resource estimating methods

Resource rates

Key competence at level:

A Has successfully directed thmanagement of the project related resources for important
programmes and/or portfolios of an organisation or an organisational unit.

B Has successfully managed the resource situations of a complex project.

C Has successfully managed the resource situatibasgproject with limited complexity.

D Has the knowledge required concerning the management of project resources and can apply it.

Main relations to:

1.06 Project organisation, 1.07 Teamwork, 1.13 Cost & finance, 1.14 Procurement & contract,
2.03 Selicontrol, 2.05 Relaxation, 2.11 Negotiation, 2.12 Conflict & crisis, 2.14 Values
appreciation, 3.01 Project orientation, 3.07 Systems, products & technology, 3.08 Personnel
management
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[ERN

13 Ng§klady a financov§gn?

Bkl adT a fizmanlnnug eSavyhygercshn
orov8&§n2 a controlling n8§k
adu n8kladT v pol 8teln2zch

SrtciekhkPaphfBoj ekt u se odh 2 n8klady na jedno
cellT projekt, a vyty s e ozpol et cel ®hc
vanl ch a s kultzen|TrcThc hb ordSekclha dp[rj dkjce2kecthu , n §okd haaddTy,
l'izace fin8ln2zho odhadu n8kl adT. N8kl ady |
| 2t atel n®. N8kl ady na jakoukol i zmNDnNnu mus?2

oul|l §st?2 n8kladTl o ®je.kmdr & olu§sitipSrieddd j n2ch po
ot D¢hnnost2, okgan®zagg,vsSekée NSooswywsklady na Kk

na podpTrn® procesy trval ® organizackeer o7z prol
rgena jako rezerva pro kryt?2 nepSedv2datelnlch
Set2ch stran, rekl amace nebo prost® pSekrol en?
a odmhDny pS2znivipSh WhophNgak]T S2jzaké jreézmnk

2 zen?z projektu, programu a/nebo pom8KloddeachmTg:e
a provoz tavwd®Jouw gani zaci po ukon]|] en? proj ekt
8§kl adovT cprojektwretmd@ k akt uSl n2ch provozn2ch Y% tT v
projektu blvg | asto problematick®.

y linnosti, kter
I v prTbRhu ¢i

®
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z2ch projektu.
8
r

V

o N
O S5 N

TCSCSow Q0
jl-F

—

ad,u
§S2

=~ —
[ n s =

N 2T DI
owo

S —F oo o

5 55 X«

ce mus? sotutbhlrmdny pl a&t anh
h. Fzzenﬁtprojvéh U &aphtk
e skutelnlT stav dod8vky (
y zdroje (naps§. faktur a:
vtgneS2n §k8 kad T proj ekt u
ingu.

Mnogst v? proplacen® pr
dohodnutTmi ve smlouyv §
porozumiRDn2 tomu, jakT
j sou aktu8l nhD vyug?2vs
od subdodavat edlaed) .v yTkoatz
a projektov®ho control

8§
C
j
n a
00 k
[

Finan| npr Spelmd zaji gSuje, ¢ge ve vgech f8§z2ch pi
zdroje jsou potSebn® pro kagdl | asovl interval
na n8kladech projektu, na | asov®m har monogr amu
ve smlouvD. Veden2 projektu tak® analyzuje dost i
jejich |l erp8n2 nebo jejich nedostateln® | erp8§n2.
V projektu m 2 ex| asov@tnlain| n Abufferefipag, rcontyngency , kter® budol
kdi spozi ci pro kryt?2 neol ek8vanlch pogalidavkT v

pougity z8&lohov® plathy]| §gnius®, bniethjo’sr thba§t Bnyz ds e
probl ®mfTl. owaphoj ekt u mus? blt neusts8le aktusg8lnh
akce reaguj fd2wna sstyasvt ®ma szlp Nt n® vazby zavr guj 2

na zodpovRDdnosti veden?2 projektu.

Finanl n2 S2zen? projektu zahrnuje proces z2sk§8v§gn
zpTsobem. Pro financov8§n?2 projektT, programT a |
zdroje, zdroje p Si drugenl ch spol el nosk@vnPki pdg¢eé KiynTrceb of
konsorcia pro vybudovgn2, provozovg§n2 a prodej,
projektem dod8&8no. Obvykle se takovich aktivit %l
Seditel) trval ® roagjgalkti zjaeet S®Pba@d tdpmd mognosti p

vybrat v dostatel n®m pSedsti hu pSed zahS§jen2m pr
Mogn® procesn?2 kroky pro S2zen2? n§8kl adT:

1. ProveNte anallzu a rozhodnDhte, jakTm syst ®men
a/nebo portfah.

2. OdhadnhRDte a oceRte n8§8klady jednotlivlich pracov

3. ZaveNte prvky monitorovs&n? a kontroly n8kladT
viivT inflace a mBDnovlich kurzT.
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4, Def i nujhtleedd2slkea zn 8k | ad T.

5. Spol| atkejut§é n2 vyug2vsgn2 zdrojT a z toho vyplT"
6. VezmNDte v Ywahu vgechny zmDny a n8roky z%| ast
7. Analyzujte odchylky a jejich pS$S2liny, porovne
8. PSedpovNDzte trendy n&klad T a visledn® ngkl ad)
9. WitvoSt e a pougijte nS8pravn§ opat Sen?2.

10. AktualizujteobdéddmnB8&al ahlfng v proj ekt u.
11. Dokumentujte z2skan® poznatky a tyto poznat ky

Mogn® procesn2?2 kroky pro finanln?2 $2zenz:

1. Analyzujte mognost i praektnpoodram ngbo partfiolia.ncov 8§n2 pr o
2. Vyjedns8wSgdset agwitel. mognhch dedt of Tk Ujitneans ow
podm2znky.

3. Vyberte zdroj financov8§n2 projektu.

4. RozvrhnhDte rozpol et amalwygkljadcowv®@| pdlov® yp!l at b

5. Vypol t Dt ei nsapnotnSecbhu zfdr oj T, pS2j mov® a vidaj ov
nebo portfolia.

6. ZaveNte procesy provs8§dhDn2 a schvalov8§n2 pl at e

7. Vyugijte podni kov®ho %Y etnictyv? a podni kovTlc

proj ektte mS2Ssl ugn® procesy.
8. VezmNRDte v Ywahu zmDny finanln2ch zdroj T a r
givotn2zho cyklu projektu.
9. Odsouhl aste a spravujte projektov® rozpolty
10.Dokumentujt z2cskpo®navbkynwatgiyj aetytbudouc?c

Dotl en8 t ®mat
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PS2j mov® a VI
Ng§razn2kov® z
BPl tov8 osnova
Met ody S2zen2dTa kontroly ng§8kl a
Met ody odhadT n8kl adT

Struktury n§k|ad'[

MDny

Metoda S$2zen? d o s a(fVAVER ThEamhed ov/alye AmalysisiEared dalue
Management

PSedpovPlDN vislednTch ng§gkladT

Finanln2 zdroje

Modely financovgn?

mmx
=~

ocow
c o x

, z8chrann® fi kt.i

Inflace cen

Kl'2] ov® kompetensteppho jednotliv®

A BPsphngnhn S$2dil management n8kladT a finanl|ln2c
portfoli? organizace | organizaln?2 jednotky.

B BPsphRgnnN S2dil situace zahrnuj2c2?2 S2zen? ngk!
projektu.

C PsphRgnNt S2adeé | zashirnuj2c2 S2zen?2 ngkladT a fi
somezenou sl ogitost 2,
D M§ potSebn® znalosti S2zen?2 n§8kladT a finanlr

Hl avn2 vztahy:

1.02 Zai nteresovan® st~rany,1.10403RiPZJiglaa:Ia\akyde
1.09 Struktury v projektu, 1.10 Rozsaldeo d 8 wd s® upy proj ekt u, 1.11 L
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1.12 Zdroje, 2.02 Zainteresovanost a motivace, 2.10 Diskuze, 2.12 Konflikty a krize,

2.14 Poo z umin 2 hodnot 8§ m, 2.15 Eti ka, 3.01 Orientac
programu a portfolia, 3.05 Trval8 organizace, 3.
Z8kl adn2z | iteratura:

Soul 8st tigthDn® verze.

Rozgi Suj2c2 literatura:
Soul] 8st tigthDn® verze.
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1.13 Cost & fimnce

Project cost and finance management is the sum of all the actions required for planning,
monitoring and controlling costs during the project-tifeele, including project assessment and
cost estimates in the early phases of the project.

Projectcostmanagementestimates the cost of each work package, thesgstems and the whole
project and establishes the budget for the overall project. It also involves comparing planned versus
actual costs incurred at various points in the project and estimaéingraining cost, as well as
updating the final cost estimate. The cost of the deliverables should be measurable and calculable.

The cost of any change should be calculated, agreed and documented.

Project costs should include an appropriate allocatioro¥erhead items such as office services
and support. The project budget should include a sum of money that is held in reserve to fund
uncertainties such as contingencies, claims, or costramer Funds maylso be made available to
cover favourable outcoms such as successfully managing risks or realizing opportunities.

The project, programme and portfolio management can contribute to analysing the new operation
and maintenance cost situation after the end of the projects and programmes. During the project
life-cycle, the allocation of cost items to project or actual operational accounts can be an issue.

The amount of work paid for must be consistent with what the project has actually delivered and
the agreed contractual terms of payment. Project managempelits methods to monitor, check

and understand the actual state of delivery, what work should be invoiced and the actual use of
resources (such as sabntractor billing, hours from time sheets). This is the basis for project cost
reporting and contrahg.

Projectfinancial managementensures that in all project phases project management knows how
much financial resource is required for each time interval. The resources required depend on the
project cost, the time schedule and the payment conditioofecP management also analyses the
available financial resources and manages any tspgrding or ovespending.

There should be funds (a O6bufferd or oOfloatb
dutiny the project lifecycle. When used, aduce payments need to be handled with special care.

In terms of expenditure, the cashand castout flow is calculated and evaluated. Appropriate
actions and a feedback system complete the management activities.

Project financing covers the process abirgy funds in the most prudent and favourable way.
Various options exist for financing projects, programmes and portfolios, such as from internal
funds, from subsidiaries, by bank loans or by bojeratetransfer and buildbwn-operatetransfer

(BOT or BOOT) consortia. The treasury function of the organisation would normally become
involved in, or lead such activities. These options need to be reviewed for the particular project and
an appropriate one selected in sufficient time for the start of thecproje

Possible cost management process steps:

1. Analyse and decide on project, programme or portfolio cost management system.
2. Estimate and evaluate costs of each work package, including overhead costs.

3. Establish cost monitoring and controlling elensenas well as inflation and currency
management if necessary.

Define cost objectives.

Calculate actual resource usage and costs or expenses incurred.

Take all changes and claims into account.

Analyse variances and causes, compare actual yaesused cost.

Forecast cost trends and final costs.

Develop and apply corrective actions.

10 Update the cost estimate with respect to changes.

11. Document lessons learnt and apply to future projects.

©CoNoOA
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Possible financial management process steps:

Analyse financing options/models for project, programme or portfolio.

Negotiate with possible sources of funds and determine conditions attached.

Select source of project funding.

Allocate budget to cost items, analyse advance payments.

Calculae financial resource usage and caslnd castout flows of the project, programme
or portfolio.

Establish and control processes and authorisations for payments.

Recognise or establish and control b&eleping and financial auditing systems.

Take into account modification of financial resource usage and budgets available during the
project life-cycle.

9. Validate and manage budgets, covering incurred costs.

10. Document lessons learnt and apply to future projects.

A

© N

Topics addressed:

Budget for prgect cost
Cash flows in and out
Cash oO6bufferd or O6floatd or 6édcontingencybd
Chart of accounts

Cost control methods
Cost estimating methods
Cost structures
Currencies

Design to cost

Earned value

Final cost forecast
Financial resources
Financing models
Inflation in prices

Key competence at level:

A Has successfully directed the management of the costs and financial resources for important
programmes and/or portfolios of an organisation or an organisational unit.

B Has successfully managed the cost and finanesaiurce situations of a complex project.

C Has successfully managed the cost and financial resource situations of a project with limited
complexity.

D Has the knowledge required concerning the management of project cost and financial
resources and canglp it.

Main relations to:

1.02 Interested parties, 1.03 Project requirements & objectives, 1.04 Risk & opportunity,
1.09 Project structures, 1.10 Scope & deliverables, 1.11 Time & project phases, 1.12 Resources,
2.02 Engagement & motivatip 2.10 Consultation, 2.12 Conflict & crisis, 2.14 Values
appreciation, 2.15 Ethics, 3.01Project orientation, 3.04 PPP implementati, Permanent
organisation, 3.10 Finance
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1.14 Obstar8ve8&§n2 a smluvn2 vztahy

Obst ar &V & ut§mu, akychompro projekt z 2 s k al i od dodavetel T =z
Zza penz2ze projektu ty nejlepg? hodnoty. Pr8ci
t S ddine8 | mdbkumentovat Mu s 2 bt jasnhD definovgno, cCo s
pfP maj2c?2 jejich visledky mus?2 dodrgen2? tDcht

takovou stranou kontrolovat.

Obstar8§vsg§n2 obvykle vykon8v8 n8kupn2 a z8sobov

progr amu, al e vDNDtgi naormi zbalcveS. sNo8ukl uSpsnt22 at r v&d ®b oov
vli astn? str atbyzgysp r cac essw® WI8&ksutpm?? a z8sobovac?
projektu nebo programu spolelnhD identifikuj?

nab2dky, VYypi ®£wWnj22 wiybnR i ay & S20xd avatel e, vyj ed
s obl2beniTmi dodavateli. Minmotijmenf® miapiShll iazu jp?
Jedn8 se o st@sp? bngtintamcioy 8§ n 2 p 0o mood.2mudcd &t ac 2

zajistit, §ge postupuj?2 v souladu s ppESspadgbdou
probl ®mT se od nich olek8vs§, ge vyjednaj2 s p§S?
Kontrakt ( smleuvpr2zg vzl azh§vazn® uj eod np8rn?v edvemiz mpe
nebo dod8vce zbog2 a slugeb podle specificklch
dohody nebo dokumentu podepsan®ho zainteresovse
finanln2 pokuty za nedodr hdv&rm2 ppod mkrt ek morhloau
hl avn?2 dodavatel ® kontraktem o r§tvankrbnvi®rﬂ 8psS 2 ppar

vgak zodpovRDdnost za dodr gen2 vgech podm2nek ¢
zTst8v8&8 na hlavn2m dodavatel:i

Smyslemmanagementu smluvn2ch vztahT je kontrol a
a po jeho podeps8&n2z pak S2zen2 smluvn2ho vztah
se skutel ndotdy gemBr krmnkr aktu 8ar abr@cpotdl akskat

Obvykle to bilvsg tak, ¢ge formalfznhme kannteakes
stranami se Y astn?2 pr88vn2 oddBDlen?2 trval ® org
zj ak®hokol i nedodnrzgkeenrd nkeobnot rdaokdtauv azt ekl aezm.

Soul|l 8st2 tohoto elementu kompetence jsou i i nt

jednoho pr8vn2ho subjektu) o obstar8vg&§n2/dod§vli

Kompetentn2 manager smluvn2ch vztaRTInmMusa2 dobts
obezn8menpSawada&«c hy kdy z8kaznzk nebo dodavat
| podsnad y

podm2nky kenmiltupewsiwgci ® s o b a mmi vaht& zalne upl @
sank| n2 ujedng8nz2 . Mus?2 zvs8gi gemkml|l dogt o, damy:
vztahy, kter® jsou se z8kazn2kem | i dodavat e

partnerstv2 oproti jednor8zov®&mu kontraktu).
Mogn® procesn? Kkroky:

ldentifikujte a definujte, co mus2 bilt prosa:
WtvoSte popt8&vkovli dokument a vypigte vIibBDrov
Vyberte dodavatele.

Ustanovtes p r Romtnaktu.

Podepigte smlouvu / uzavSete kontrakt.

Ffi Nte zmDny.

Odsouhl aste dokonlen?2 podle smlouvy.

Zakon| ete kontrakt / smluvn2 vztah.

Zdokument ujte az?2tsyktaon ® opzonzantaktyk yu gi jte v budouc

Dotl en8§8 t®mat a

CoNok~wWNE

Akceptaln? procedury a testy
Management zmBDn
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dm2nky smlouvy v]ietnhD sankc?2 za nedodr gen?
alTza AVyvinout [/ Koupit
| at Rov8&n2 sankc?

sady a postupy obstaravatelsk® | innost.i
rategick8 partnerstv?

hody o dodavatel sklich SetRzc2ch

oces VvVIibRrov®ho S$S2zen?2

n
A

2]l ov® kompetence pro jednotliv® stupnhi:
PsphNgnnN S2dil management obstar§VEh2 paogmam¥r
a/lnebo portfoli2 organizace | i organizaln2z jed
DsphNgnN S2dil situace obsahuj2c? obstargvsgn2 a
PDsphRgnn S2dil situace obsahuj?2c?2 oinezdnaur 8v §n?2
s | ogyti 2t .o

M§ pot Sebn® znalosti S2zen&Emobspapbfefha a smhrt
znal osti poug?2t.

avn2 vztahy:

.01 Dsphgnost S2zen2? projektu, 1.02 Zainteresov

7 TIimov§ mrehice, prio.bd8®mT ed old §lv@ainsRowppsya h praoj e k t
5 ZmNDny, 1.16 Kontrola, S2zen2 a pod&vs§n2 zpr
8 Orientace na visledky, 2.11 Vyjrienthce8 v 8n2z2

projekt, 3.06 Byznys, 3.09 Zdrav2, bezpelnost

kl adn?2 |l iteratur a:
ul 8st tigthDn® verze.

zgi Suj2c?2 literatura:
ul 8st tigthDn® verze.
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1.14 Procurement & contract

Procurementinvolves obtaining the best value for money from suppliers of goods or services to
the project. There is a need to formalise the work performed by the suppliers and organisation
involved, clearly defining what is expected from them, the control texbeed by the receiving
organisation and the obligations of each party.

Procurement is usually carried out by a purchase and supply team, which can be part of the project

or programme and will be part of the permanent organisation. The purchase andeanppivill

have its own strategy and business processes. They will identify with the project or programme
manager potential suppliers, seek quotations, put bids out to tender, select a supplier, negotiate
longterm agreements with favoured suppliers andmi mi se i nventory via 6j
Where the organisation is a public entity, they would need to ensure that they conform to any
legislation covering the tender process. Where problems arise, they would be expected to negotiate

a resolution wi the relevant suppliers.

A contract is a legally binding agreement between two or several parties to perform work or
supply goods and services under specified conditions. A contract may be in the form of a verbal
agreement, or exist as a document signethb parties involved. Financial penalty clauses for not
conforming to the terms of the contract are usually included. In large projects, main contractors
may be appointed who would sabntract parts of the work to others. The burden would be on the
maincontractor to ensure that any stdntractors coform to the terms of the overall contract.

The purpose of contract management is to control the process of formalising a contract and, once
agreed, managing the contract during the projectiitde. The égal department of the permanent
organisation would normally be involved in drawing up and formalising the contract with the
various parties involved and in any action resulting from default by

a customer or supplier.

Internal agreements (i.e. an agreetneetween parties of the same legal entity) for acquiring/
delivering goods and services are included in this competence element.

A competent contract manager will be intimately acquainted with the terms of the contract, but will
use judgement on whethary invoke penalty clauses should the customer or a supplier default in
some way. He has to consider the circumstances under which the default has occurred and the
relationship he has with the customer or supplier (long term strategic partnership versifs one
contract).

Possible process steps:

Identify and define what needs to be procured.

Put bids out to tender.

Select suppliers.

Establish contract administration.

Execute contract.

Manage changes.

Accept contract completion.

Close ontract.

Document the lessons learnt and apply to future projects.

CoNohRLONE

Topics addressed:

Acceptance procedure and tests

Change management

Claim management

Contract performance review

Contract terms, including default penalties
Make / Buy analysis

Penalties
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Procurement policies and practices
Strategic partnerships

Supply chain agreements
Tendering process

Key competence at level:

A

B
C

D

Has successfully directed the management of the procurement and contracts for important
programmes and/or portfolios of an orgaation or an organisational unit.

Has successfully managed the procurement and contract situations of a complex project.

Has successfully managed the procurement and contract situations of a project with limited
complexity.

Has the knowledge requir@dncerning the management of project procurement and contracts
and can apply it.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.05 Quality, 1.06 Project organisation,
1.07 Teamwork, 1.08 Problem resolution, 1.10 Scope &elables, 1.15 Changes, 1.16 Control

& reports, 1.19 Stamip, 1.20 Closeut, 2.04 Assertiveness, 2.08 Results orientation,

2.11 Negotiation, 2.13 Reliability, 2.15 Ethics, 3.01 Project orientation, 3.06 Business, 3.09 Health,
securty, safety & environment, 3.11 Legal
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1.15 ZmiDny

ZmNDjyou vzhledem k neolek8vatelnim ud8§8lostem v
i speci fikaci projektu nebo smluvn? podm2znky
sledov8&§ny aovmuPtiyloanpmr z8mDry a c21i proj el
v pol 8tku Segen2 probl ®mu.

PSi startu projektu mus2 blt vgemi Zainteresov.
mohl ®AdTbhu pr o) Ek§me upSerdBradsi zovan®mu proakti
S2zen2 zmNDn, kterT zmNRny pSedv2dg§, pSed proces

ZmNDna rozsahu projektu nebo specifikac?2 dod8ve

schvgl emlkm)i vme m procesem. ZmNDnovl proces zahrn
identifikovan® pS2legitosti vyplTvg. Soul| §st?
o zmbDnn, odsouhl asen? o potSebRzamPDnymBAnyozhod
pro vgechny druhy zmBDn. Ff2zen2 zmDn identifi ku
realizuje a potvrzuje zmDny oprot.i pr8vn2zm a
kt er®koli strany, keyd Sjevbau SBavithoean®akt ale ¥ &:
Vgechny zainteresovan® strany mus?2 blt o zmDng§

t Seba vz2t v YW ahu pS2m® a nepS2m® dTsl edky z
jejich kontexty Dopad zmhRDn na dod8vky/vistupy projekt
| asovl har monogr am, n8kl ady, stafiovenpaonrl onv2n §ml28m zanh
se smhRDrnTm pl&nem projektu (projectmubsa2ssebi ne)
odpov2daj2c2m zpTsobem pSizpTsoben pl &§n proj ekt

Mogn® procesn?2 kroky:

1. RozhodnhDte o politice, pravidlech a z8sads§c
poug?2vsgn.

2. ldentifikujte kagdou zamlglenou zmBRnu.

3. Analyzujte jej2 dopad na projekt.

4, Z2 gke opr8vnNDn2 pro zmRDnu, kdykoliv je to po:

5. Dejte zmhNDny schv§8lit nebo zam2tnout.

6. Schvs8l en® zmhDny napl 8nujte, realizujte, kontr

7. Reportujte stav zmPRn po jejich uzavSenz.

8. Sl edujte dopad z mDn ojegbageling). s mDrn®mu pl 8nu (pr

9. Dokumentujte z2skan® poznatky a tyto poznat ky

Dot|l en8 t®mat a

Opr8vnhbDn2z zmNn

Ff2zen2 zmDn

F2zen2objmims8vek

Pogadavek na zmBDnu

Ff2zen2 konfigurace

ZmNDna n8vrhu produktu

Kl'2] ov® kompetenpeDpro jednotliv® stu

A BPsphgnnhn S2dil management zmBDn v r 8mci dTIl egi
organi zaln?2 jednotky.

B BDsphgnnN S2dil zmDny v komplexn?2m projektu.

C PsphRgnnN S2di | ozmelxneyn ow psrloojge kitous ts? .

D

M§&§ pot Sebn® znalosaisShapndstzmDnute pnaje&ktiu g
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Hl avn2 wvztahy:

1.01 bDsphDgnost S2zen?2 projektu, 1.02 Zainteres
1.04 Rizika a pS2legitosti, 1.08 fedgenz2 probl ®&m]
(dod8vky) projektu, 1.11 Las a f8gze projektu,
1.16 Kontrola, S$2zen2 a pod§vsg&n2 zprég&v, 1.17 |

2.07 Kreativita, 2.08ViOedremasatc,e n.al OviDBil sekdikzye, 22
2.14 PorozumBDn2 hodnot8&m, 3.05 Trval@8 organizace

Z8kl adn? |l iteratur a:

ROSENAU, M.f 2 zen?2 3.r oy yek§n[2., Brno: Comput 8025Pr ess, 2
15060, s.255-258.

MARTIN, P. TATE, K. Management projektu Memory JoggerPr a h a : Lesk8 spol el
jakost, 2005, 176 s. ISBN 812-017323, s. 136145.

SVOZI LOWG,0jl.kt ov i PralmanGragaePul#ishing, dotisk 2007, 356 s. ISBN 80
247-1501-5, s. 257260.

Rozgi Suj2c2 |iteratura:

BRADLEY, G. Benefit Realisation ManagememdK: Gower Publishing Limited, 2006, 282 s.
ISBN 0-566-08687%5.

GAREIS, R.Happy ProjectsVienna: MANZ Verlag, 2005, 622 p. ISBN&1L4-08268X.

KERZNER, H. Project Management: A Systems Approach to Planningeditimg, and
Controlling. John Wiley & Sons, Inc., 9th Edition, January 2006, 1180 p. ISBNO9¥RL-74187%
9.

TURNER, R. (editor)Gower Handbook of Project ManagemeRburth Edition, UK: Gower
Publishing Limited, 2008, 912 p. ISBN 91866-088063.

82



1.15 Changes

Changesare often necessary in a project due to unanticipated occurrences. It may be necessary to
change the project specification or the contract terms with suppliers or customers. Changes must be
monitored against the original project goatsl objectives as set out in the business case.

At the start of a project, the change management process to be adopted should be agreed with all
relevant interested parties. A formal, proactive change management process that anticipates the
need for changis preferable to a process that reacts only after the need for change is obvious.

A change to the scope of a project or to the specification of a deliverable is made by a formal,
proactive process. The change process embraces everything that resuhe fcbange required or

new opportunity identified, and includes agreement on the change decision process, agreement on
the need for change, and the decision to accept the change and its implementation. This applies for
all kinds of changes. Change managemidentifies, describes, classifies, assesses, approves or
rejects, realises and verifies changes agaggsi bind other agreements. Changes can be requested

by any party and have to be managed as both proposed and approved changes, as well as properly
communicated to all relevant interested parties. For the management of a change, its direct and
indirect effects on the whole project, programme or portfolio and their contexts are taken into
account. The impact of the changes on the project deliverablefiguration, time schedule, cost,
finance plan and risks are determined by comparison with the project baseline. Once the changes
have been accepted, the project plan is adjusted accordingly.

Possible process steps:

Decide on change management policy pratess to be used.
Identify all proposed changes.

Analyse their consequences to the project.

Seek authorisation for the changes, where necessary.

Get changes accepted or rejected.

Plan, execute, control and close approved changes.
Report status of changafter completion.

Monitor effect of changes against project baseline.
Document lessons learnt and apply to future projects.

CoNoh~WNE

Topics addressed:

Change authority

Change management
Change order management
Change request
Configuration management
Product redegn

Key competence at level:

A Has successfully directed the management of changes in important programmes and/or
portfoliosof an organisation or an organisational unit.

B Has successfully managed the changes of a complex project.

C Has successfully managi¢he changes of a project with limited complexity.

D Has the knowledge required concerning the management of project changes and can apply it.

Main relations to:

1.01 Project management success, 1.02 Interested parties, 1.03 Project requirementsv&sobjecti
1.04 Risk & opportunity, 1.08 Problem resolution, 1.09 Project structird€) Scope &
deliverables, 1.11 Time & project phases, 1.12 Resources, 1.13 Cost & finance, 1.16 Control &
reports, 1.17 Information & documentation, 2.03 Selftrol, 2.07 Ceativity, 2.08 Results
orientation, 2.09 Efficiency, 2.10 Consultation, 2.11 Negotiation, 2.14 Values appreciation,
3.05 Permanent organisation, 3.06 Business
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1.16 Kontrola, S$2zen2? a pod§veg&n2 zpr§v

Tento el ement zahrnupeemnnt ag powddrEuregortmgtr rSw| u, pS

Kontrolavgclts8z%nz c21I1 T, pl 8nT a smluv projektu

na projektu, porovn8v §(prgectdaseike) a psSe? psardMr nplom Spelb§/n ¢

nut n8 8§ Sppatvihen? .

Pod8v8&npposphpy8uje informace 0o stavu prac?2 na prc

do ukonl| en? projektu |i programu. Komuni kuj e ty

pot Seba Pod8vs8n2 zprt8wy d4 ak®ezldhum&nze g onjaemktnd. a

Jestlige manager projektu a t~Tm projektu jsou Vv

pod8vs8&n2 zpr8v zainteresovanlm stran8m pouze Vv

znamen8 pod8vs8n2 zgpe §wz miokirze rnedaydTljegittt®ho, coc

na m2sto pravidelnlch zpr8v o stavu | o aktwual:i

Kontrola a S'Zzen,2 u portfoli?2 a pod8vs8n2 zpr8v

a jejich soul §dtSe bjnd pPpDd depto WwlN oruac 2pcch | asovIich ol

Il ntegrovang8 kontrola a S2zen? a pod8vEn? zpr 8v

a Ssouvisej?2c? krit®ria YasphDgnosti pro pS2slugn

Zaintermmyovan® st

Mogn® procesn?2 kroky:

1. Ustanovte efektivn2 syst®m pod8v8§n2 zpr8v o pr

2. Monitorujte stav projektu a efektivitu na proj

3. Analyzujte c2le, pl8&8ny a identifikujte odchylk

4. Pl §nujte n§hiadn?prmoodEndahjatlel zsi nmolganciec hi fM§s | edk
analysis) a anal loffanalfsiempr omi sT ( Atr ade

5. VytvgSejte a poug2vejte nS§pravn§ opat Senz.

6. Jel i tSeba, pSizpTsobte c2le projektu.

7. Pod8vejte zpr8vy o st apwu npar opjreokjteuk tau oz aei fnetketrievsi

8. Dokumentujte z2skan® poznatky a tyto poznatky

Dot| en8 t®mat a

Aktus8l nz/ denn2 hodnoty

Neol ek8vatel n® ud8l osti

N&pravng opat Sen?

Progn-zy

Monitoring

Stav projektu

Kl
A

B
C
D

HI
1.

2] ov® kompetoar des ® rsda ujpen D:

DsphNgnn S$2dil management kontroly, S2zen2? a p
a/nebo portfoli?2 organizace | i organizaln2z jed
DspnRgnn Sz2di l situace souvisej2c?2 s kontrol ou,
projeki.

BDsphngnn S$S2dil situace souvisej2c?2 s kontrol ou
somezenou slogitost?2.

M§ potSebn® znalosti v oblasti kontroly, S2ze
poug?2t.

avnz vztahy:
01 PDOsphgnoksttu, $S21z.e3 Papghavky a c2] e proj ekt

1.05 Kvalita, 1.09 Struktury v projektu, 1.10 Rozsahad §vaAs®upy proj ekt u, 1.1

pr

oj ekt u, 1.13 N8kl ady a financov8nZmiDnly.,14 Ob‘
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1.17 I nformace a dokument ace, 1.18 Komuni kace,
2.09 Vikonnost, 2.13 Spolehlivost, 2. 14 Poroz
na program, 3.03 Orientace na pditfp 3.04 Realizace projektu, programu a portfolia,

3.06 Byznys, 3.10 Finance

Z8kl adn2 |literatura:
Soul 8st tigthDn® verze.

Rozgi Suj2c2 literatura:
Soul 8st tigthDn® verze.
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1.16 Control & reports

This element covers the integratmzhtrol and reporting of the proje€ontrol is based on project
objectives, plans and contracts. It measures actual project progress and performance, compares it
against the baseline, and takes any necessary remedial action.

Reporting provides informatn and communication about the status of work on the project and
forecasts developments up until the end of the project or programme. Reporting also includes
financial audits and reviews of the project.

Where the project manager and/or team are very eped, it may be sufficient and acceptable to
interested parties to O6report by exceptiond.
something significant that needs to be reported, rather than being monitored via regular status or
update reports.

Cortrol and reporting of the status of portfolios is carried out for the current period and includes
a forecast for an appropriate number of future time periods.

An integrated project controlling and reporting system covers all project obgdive the
corresponding success criteria for the relevant project phases and requirements of all interested
parties.

Possible process steps:

Establish an effective project reporting system.

Monitor project status and performance on specific dates.

Analyse objectives, plans and identify any deviations; run trend forecasts.
Plan alternatives and run simulations (wifi@nd tradeoff analysis).

Develop and apply corrective actions.

Eventually adjust project objectives.

Report project stas and performance to interested parties.

Document the lessons learnt and apply to future projects.

NG~ WNE

Topics addressed:

Actuals
Contingency
Corrective actions
Forecast
Monitoring

Project status

Key competence at level:

A Has successfully directed the mgament of the control and reporting for important
programmes and/or portfolios of an organisation or an organisational unit.

B Has successfully managed the control and reporting situations of a complex project.

C Has successfully managed the control angoméng situations of a project with limited
complexity.

D Has the knowledge required concerning the management of project control and reporting
andcan apply it.

Main relations to:

1.01 Project management success, 1.03 Project requirements & objecti¥ésRitk &
opportunity, 1.05 Quality, 1.09 Project structures, 1.10 Scope & deliverables, 1.11 Time & project
phases, 1.13 Cost & finance, 1.14 Procurement & contract, 1.15 Chdntjgdnformation &
documentation, 1.18 Communication, 2.01 Leadership, R€Xilts orientation, 2.09 Efficiency,
2.13 Reliability, 2.14 Values appreciation, 2.15 Ethics, 3.02 Programme orientation, 3.03 Portfolio
orientation, 3.04 PPP implementation, 3.06 Business, 3.10 Finance
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1.17 Informace a dokumentace

Managemeninforma cz2ahr nuj e model ovg8n?2, z2sk8vs8nz, vibn
souvisej2zc2ch s projektem (form8tovanlch [ n e
el ektronick® podobD).

Pozornost mus 2 bTt vlDnovs8na t omu,jevuledemderkd er ® i
zahl covat I i di nadmiRrnTm mnogstv2m informac?2.
i nfor mace, kter® potSebujZ, a to ve vhodn® fo
vygadovanou akci

Syst®m dokumentadeumysdokpemeintiTkokaer ® jsou pof
nebo portfolio. Kagdl typ dokumentu mus?2 blt
dokumentu mus2 Dbit v syst®mu urleno: jak® inf
form8§t i nfaprSmapaea u(gfudrfm?2 sch®ma, diagr am, map a,
dokumentu (napS. pap2rovi dokument, film, elekt

Soul §st2 dokumentace mus2 blt vgechna dat a, i n
v pr TbwWdwun2gho cyklu projektu, zvl 8gthn ty, kter
zmDn v projektu a vgechny dokumenty souvisej?2c?

Obvykle bTvg informaln2 a dokumentaln2 tTm kom
progpamu e bo portfolia jmenuje jedince, kterlT bud
procesy, sauladrs @ =z &jsiadtazmi organi zace a s regul
vV organizaci kl aden® na informace a dokumentaci

Mogn® pr oc asinformaéer oky p

1. Napl 8nujte informaln?2 syst®m S2zen2 projektu,
2. Zaj i ®ulakstee z § s adami organi zace a existuj2c?2mi
3. Implementujte informaln2 syst®m S2zen2?2 projek
4, Kontrolujte a SiNtgsp@mg288&nentnpoomakhtého s
5. ProvhRSujte poug2vsgn?2 informaln2ho syst®mu S2:
6. Dokumentujte z2skan® poznatky a tyto poznat ky
Mogn® procesn? kroky pro dokumentaci
1. VytvoSte pl &n $2zen2? dokumentace.
2. Zaj i soufise a&&mia organi zace a existuj?c?2mi re

mentaci.
3. Klasifikujte dokumeny.
4. Vyd8vejte dokumenty.
5. Dokumenty ukl 8dejte (v pap2rov® i el ektroni ck
6. Kontrolujte aktualizace a verze dokumentace.
7. Dokumenty archivujte.
8. Dokument u® tpeo zzrrastkkayn a tyt o poznatky wugijte v
Dot| en8 t®mat a
DTvBDrnost dokument T
Vzhled a form8t dokument T
Il dentifikace a modi fikace dokument T
Zakl 8d8n2? a archivace dokument T
PSed&8§vgn2 dokumentT z8kazn2Kkovi
Il nformaln2 databgze
Strukturainforma 2 a pl §n S2 zen?
Regul aln2 pogadavky

2

Zabezpelen
S®manti ka
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Kl 2] ov® kompetence pro jednotliv® stupni:

A BPsphRgnn S2dil management i nf or mac? a dokument
portfoli? organizace | organizaln?2 jednotky.

B PsphNgnhN S2a@jiicxsiseaicef odftwac?2 a dokumentace v r

C PsphRgnnN S2dil situace tlTkaj?2c? s eomézenbuo r ma c 2
slogitost 2,

D M8 potSebn® znalosti S$2zen2 informac?2 a doku
poug?2t.

Hl avn?2 vztahy:
1.05 Kvalita, 1.10 Rozsah dod §wdms®@ upy proj ekt u, 1.15 ZmBbDny,

a pod8v§8n? zpr 8v, 1.18 Komuni kace, 1.19 Zah§gj
2.10 Diskuze, 2.13 Spolehlivosf.15 Etika, 3.02 Orientace na program, 3.03 Orientace

na portfolio, 3.04 Realizace projektu, programu
Z8kl adn2 | iteratura:

Soul 8st tigtNDnNn® verze.

Rozgi Suj2c2 |iteratura:
Soul 8§8sa® vegeB.
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1.17 Information & documentation

Information management includes modelling, gathering, selecting, storing and retrieving project
data (formatted, unformatted, graphical, hard copy, electronic copy).

Care must also be taken in deciding wipets what information. There can be a tendency to
overwhelm people with too much information. Interested parties should receive only the
Information that they need, in a suitable form, to allow them to take whatever action is required of
them.

A documentabn system should specify the kinds of documents needed for the project, programme,

or portfolio, where each kind of document is O
system should also specify: the information that the document conthmsfotmat of that

Information (such as narratives, charts, source code, and so on); and the form of the document
(such as paper, film, or electronic).

Documentation includes all the data, information, knowledge and wisdom accrued during the
project lifecycle, especially that which concerns project configuration and changes and all the
management documents.

The information and documentation team will normally be a permanent component of the
organisation.

The project, programme or portfolio manager shouldoag an individual to interface with this
team and/ or set up processes to ensure compl:
regulatory requirements on information and documentation.

Possible process steps involved in information:

Plan the pract management information system for the project, programme or portfolio.
Ensure compliance with the organisationbs pol
Implement the project management information system.

Control the use of the project mgganent information system.

Audit the use of the project management information system.

Document the lessons learnt and apply to future projects.

ogakrwnE

Possible process steps involved in documentation:

1. Develop a documentation management plan

2. Ensure cmpl i ance with the organisationés pol i ci
documentation.

Classify documents.

Issue documents.

Store documents, in hard copy and /or electronic format.

Control documentation updates and versions.

Archive douments.

Document the lessons learnt and apply to future projects.

ONO O~ W

Topics addressed:

Confidentiality

Document design and format

Document identification and modification
Filing and archiving

Handover to customer

Information databases

Information structug and management plan
Regulatory requirements

Security

Semantics
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Key competence at level:

A

B
C

D

Has successfully directed the management of information and documentation for
importantprogrammes and/or portfolios of an organisation or an organisational unit.

Has successfully managed the information and documentation situations of a complex project.
Has successfully managed the information and documentation situations of a project with
limited complexity.

Has the knowledge required concerning the manageroénproject information and
documentation and can apply it.

Main relations to:

1.05 Quality, 1.10 Scope & deliverables, 1.15 Changes, 1.16 Control & reports,
1.18 Communication, 1.19 Starp, 1.20 Closeut, 2.03 Selcontol, 2.10 Consultation,
2.13 Reliability, 2.15 Ethics, 3.02 Programme orientation, 3.03 Portfolio orientation, 3.04 PPP
implementation, 3.05 Permanent organisation, 3.11 Legal
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1.18 Komunikace

Komunikacez ahrnuj e efekfovmac¥l mBamiu 1z aian tpeorreoszouvnadni2r
t Dmit of or mac 2 m. Pro YspRhRDgnost projektu, progr ar
kl 2] ovim prvkem. Zainteresovanim strang® mus?
pSesnhN a konzistentnhD splRuj2 jejich olek§vsgn:2
nal asovan§g.

Komuni kace mTge m2t mnoho forem: Yast n2 p2semn
nebo dynamickou, form8l n%bmena Myg@&rdBDIEMG2 vadoly
m®di a, jako je pap?r nebo elektronick®ma@ir ost ¢

rozhovorT, schTz2nelwor fiecmopFz,e @specohalidz]2 .a z8pi s T
Management projektu, promgumimualan?poplt§m.l i a pSipr

UgitelnTm prostSedkem k zajigtnhn? efektivn? k o
a jak® informace m8 obdrget .
D'[,'Iegisbu@slojstie'.:kovmunikac2 zvagovgt dTvDrnost inforn
pS2mo nlepS2mo sdRNlena nepatSiln® osobi, mTge
nepS2znivhD ovlivnDna. Me z i typick® pS2klady d
mar keti ngov® informace a dugevn2 vlastnictyv?2,
Veden?z phorauj eporadSV @d earvau/ r e a report anczi ap aroarchyd g i pr
akc?2, Wtlesrl @djkearu por ady

Mogn® procesn?2 kroky:
1. VysvDtlete a vyjasnDte komuni kal n?2 pl 8n na |

jeden z procesT portfolia.

2. ldentifikppmeeckbmu®i p&2e a jejich rozm2st NDn?
3. Url ete, CO mus?2 b1t Kkomuni kovg&§no a v jak®m kc
4. Vyberte m2sto, |las, dobu trvgn2 a prostSedky
5. Napl 8§nujte proces komunikace a pSipravte mat e
6. Zkontrolujte infrastrulkikairu a odes2l ejte/ pSer
7. Vyhl ed8vejte zpRDtnou vazbu ukazuj2c?2 efektiuvi
8. Vyhodnocujtekomunikaéa podni kej t eroplSeémsd amg?n.® akc e

9. Dokumentujte z2skan® poznatky a tyto poznat ky

Dot|l en8 t®mat a

Vhodng&, pSimhNSen§8 komuni kace

fel tNDla (Body | anguage)
Komuni kal n2z pl 8n

Komuni kace form8l n2 a neform8§l n?2
Nasl ouchg8n?

SchTze

Prezentace

Zabezpelen?2 a dTvDrnost

Pstn2 komuni kace

P2semn8 komuni kace

Kl 2] ov® kompetence pro jednotliv® stupnhi:

A BPsphgnn S2dil management t komumirlogeca my a/fmel
organi zace | organizaln?2 jednotky.

B BDsphRgnnN S2dil krognmaii klkhd mpgl esxnaulma@epwvoj ekt u.

C PsphRgnN S2dil ko$maii kmo mg2zdsriatuusscleo gvi t ost 2 .

D M§ potSebn® znal ost i aS?2szcehno?p nkoosmu ntiyktaoc 2z nva | porsotj
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Hl avn2 wvztahy:

1.02 Zainteresovan® strany, 1.07 TTmov§ pr 8ce,
a pod8v§gn? zpr 8v, 1.17 I nformace a dokument
2.02 Zainteresovs8&n2 a motivace, 2200809A¥ékbnwbsa,
3.01 Orientace na projekt, 3.02 Orientace na program, 3.03 Orientace na portfolio, 3.04 Realizace
projektu, programu a portfolia, 3.05 Trval orga

Z&Il adn? |l iteratur a:
Soul] 8st tigthDn® verze.

Rozgi Suj2c2 |iteratura:
Soul] 8st tigthDn® verze.
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