
Registration: www.happyprojects.at 

The international Project Management Conference in AUSTRIA 
   of  Roland Gareis Consulting and Projectmanagement Group – 
   Vienna University of Economics and Business Administration

happy projects ’09
PROJECTS & CHANGE (again)
 t June 4th–5th, 2009  Venue: Tech Gate Vienna,  Donau-City-Straße 1, 1220 Vienna, Austria



t	 pre-programme:	

	 –  international students workshop (June 1st–3rd, 2009)
	 –  PMUni workshop (June 3rd, 2009)

t	 post-programme: expert seminars (June 6th, 2009)	

	 –  Programme and Project Portfolio Management
	 –  Management Auditing of Projects and Programmes
	 –  Assessment of Individual Project Management Competences
	 –  Comparison of International Project Management Approaches
	 –  Change Management and Projects

t	 approaches to change management	

t	 interventions in the change process	

t	 projects & programmes for the design 	
	 of change processes	

t	 management of discontinuities 	
	 in projects & programmes	

t	 individual and organizational  	 	
	 change management competences  	

happy projects ’09
PROJECTS & CHANGE (again)
t	 June 4th–5th, 2009 
	 Venue: Tech Gate Vienna,  Donau-City-Straße 1, 1220 Vienna, Austria

Contact and registration: ROLAND GAREIS CONSULTING, Katharina Hablecker, 
katharina.hablecker@rgc.at, Phone: +43/1/367 70 22-12, www.happyprojects.at


