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VĨkladovĨ slovn²k projektov®ho Ś²zen² ļesko - anglickĨ a anglicko - ļeskĨ  

Verze CzNCB 3.1.1 100415 

V r§mci tohoto dokumentu je publikov§n vĨkladovĨ slovn²k pojmŢ, kterĨ rozv²j² 

vĨkladovĨ slovn²k pojmŢ, kterĨ je aktu§lnŊ publikov§n v r§mci dokumentu PITAĠ, 

Jarom²r, STANĉĻEK, Zdenko, MOTAL, Michael a kol. N§rodn² standard kompetenc² 

projektov®ho Ś²zen² verze 3.1. Brno: VUT v BrnŊ ve spolupr§ci se Spoleļnost² pro 

projektov® Ś²zen², o.s. 2010, 314. S. ISBN 978-80-214-4058-6. 

Verze CzNCB 3.1  vznikla v r§mci intern²ho projektu SPř ĂDotaģen² certifikaļn²ho 

procesuñ.  

Kolektiv autorŢ pod veden²m Ing. Jarom²ra PITAĠE (abecednŊ): Ing. Josef HAJKR, 

Ph.D., MBA, Ing. Jan HAVLĉK, Ing. Pavel MĆCHAL, CSc., Ing. Michael MOTAL, 

Ing. Igor NOVĆK, RNDr. Zdenko STANĉĻEK, Ph.D.   

AutoŚi obdrģeli v prŢbŊhu zpracov§n² verze 3.1  Śadu vŊcnĨch pŚipom²nek od odborn® 

veŚejnosti. Vġem, kteŚ² jakkoliv pŚispŊli ke zlepġen² vĨkladov®ho slovn²ku pojmŢ, 

t²mto dŊkujeme. Zvl§ġtn² podŊkov§n² patŚ² Ing. Janu Doleģalovi, Mgr. MUDr. 

Vratislavu Kalendovi, MSc in SHRM, Ing. Martinu Nov®mu, Bc. Robertu Pikovi, 

Mgr. IvŊ Raġ²nov® a Ing. Miroslavu Vlachovi. 

V r§mci intern²ho projektu ĂIPMA certifikace anglickyñ povĨġena na verzi 3.1.1 

drobnĨmi ¼pravami nŊkterĨch vĨkladŢ pojmŢ  a doplnŊn²m pŚekladu jednotlivĨch 

pojmŢ do angliļtiny. 

SPř o.s. dŊkuje rovnŊģ spoleļnosti LBMS s.r.o., kter§ poskytla svŢj vĨkladovĨ 

slovn²k pojmŢ projektov®ho Ś²zen² v roce 2007 jako podkladovĨ materi§l pro tvorbu 

vz§kladu slovn²ku.  

VĨkladovĨ slovn²k pojmŢ je urļen pro  

Á odbornou veŚejnost 

doporuļujeme vyuģ²t tento slovn²k pojmŢ ke zkvalitnŊn² pl§nŢ Ś²zen² projektŢ 

(metodik pro Ś²zen² projektŢ) v r§mci organizac²   

Á z§jemce o certifikaci  

doporuļujeme vyuģ²t tento slovn²k pro pŚ²pravu k certifikaci. VĨkladovĨ 

slovn²k pojmŢ obsahuje vyznaļen® z§kladn² pojmy projektov®ho Ś²zen² (Z§kl) a 

d§le pak i vybran® pojmy, souvisej²c² s tŊmi n§stroji a technikami, kter® mohou 

jsou zahrnuty v r§mci p²semn® i ¼stn² zkouġky.  

 

Hlavn² zlepġen² oproti verzi 3.0: 

Á jsou odstranŊny drobn® nepŚesnosti  

Á ļ§st definic je formulov§na jasnŊji 

Á jsou l®pe zohlednŊny souvisej²c²ch standardy a normy 

Á jsou oznaļeny z§kladn² pojmy, kter® jsou prioritnŊ provŊŚov§ny 

Á jsou doplnŊny z§kladn² behavior§ln² pojmy  

Á je zaŚazeno oboujazyļn® tŚ²dŊn² (ļesko-anglick® a anglicko-ļesk®) 

Á jsou doplnŊny pŚeklady vĨkladu pojmŢ v anglick®m jazyce 
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TŚ²dŊn² podle n§zvŢ pojmŢ v ļeġtinŊ 

Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Agregovan§ ļinnost Hammock Souhrnn§ ļinnost (skupina 

souvisej²c²ch ļinnost² 

zn§zornŊn§ jako jedin§), o n²ģ 

se pod§vaj² informace na 

sum§rn² ¼rovni. Agregovan§ 

ļinnost mŢģe, ale nemus² m²t 

intern² poŚad². Viz tak® 

subprojekt nebo subs²Š. 

Aggregated activity (group 

of activities represented as a 

single one) information of 

which is presented at a 

summary level. The 

component activities may but 

need not be ordered. See also 

subproject or subnetwork.  

  

Akceptace rizika 

[technika] 

Risk Acceptance Technika, pouģ²van§ v procesu 

pl§nov§n² opatŚen² proti 

rizikŢm, kter§ indikuje, ģe se 

projektovĨ tĨm rozhodl 

nemŊnit pl§n projektu kvŢli 

oġetŚen² dan®ho rizika nebo 

nedok§ģe stanovit vhodnou 

protirizikovou strategii 

Technique used in the 

process of risk prevention 

measure planning, indicating 

that the project team have 

decided against changing the 

project plan in order to 

attend to a given risk or 

cannot come up with an 

appropriate risk-prevention 

strategy. 

  

Akceptaļn² kriteria Acceptance Criteria Takov§ kriteria, vļetnŊ mŊŚ²tek 

a z§kladn²ch podm²nek, kter§ 

mus² bĨt dosaģena, aby mohly 

bĨt akceptov§ny vĨstupy 

projektu.                                                                                                                                                                                                                              

Viz. pŚej²mac² krit®ria 

Criteria, including metrics 

and basic requirements, to be 

attained so that project 

outputs can be approved. See 

acceptance criteria. 

 

Z§kl 

(Key) 

Aktivita Activity  Viz. ļinnost See activity. 

 

Z§kl 

(Key) 

Aktivn² naslouch§n²                                                                                                                                                                                                                                                                         

[technika] 

Active listening Soubor komunikaļn²ch technik, 

jejichģ c²lem je maxim§ln² 

pochopen² vĨznamu sdŊlen², a 

to jak na logick®, tak na emoļn² 

rovinŊ. Zahrnuje vŊnov§n² 

pozornosti mluvļ²mu, 

povzbuzov§n² k otevŚen® 

komunikaci a prŢbŊģn® 

ovŊŚov§n² spr§vn®ho pochopen² 

sdŊlen². 

Set of communication 

techniques aimed at 

maximizing understanding of 

the message, at the logical as 

well as the emotional level. 

Involves paying attention to 

the speaker, encouraging 

open communication and 

continuous checking that the 

message has been understood 

correctly. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Aktu§ln² doba 

trv§n² 

Actual Duration Doba, po kterou ¼kol jiģ 

prob²h§ nebo za kterou byl 

vykon§n.  

The time for which the task 

has been performed or which 

it took to complete.  

  

Skuteļn® n§klady 

na pŚesļasovou 

pr§ci 

Actual Overtime 

Cost 

Skuteļn® n§klady za odvedenou 

pŚesļasovou pr§ci. 

Actual cost of overtime work 

completed. 

  

Skuteļn§ pracnost  Actual Work SkuteļnŊ odveden® mnoģstv² 

pr§ce. 

Actual amount of work done. 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Skuteļn§ 

pŚesļasov§ pr§ce 

Actual Overtime 

Work 

SkuteļnŊ odveden® mnoģstv² 

pŚesļasov® pr§ce. 

Actual amount of overtime 

work done. 

  

Alternativn² 

pl§nov§n² [proces] 

Contingency 

Planning 

Proces zpracov§n² pl§nu 

identifikuj²c²ho alternativn² 

strategie, jejichģ pouģit²m se 

zajist² ¼spŊġn® dokonļen² 

projektu, kdyģ dojde k vĨskytu 

konkr®tn²ho rizika. 

Process of developing a plan 

identifying strategic 

alternatives whose 

application will guarantee a 

successful completion of the 

project should a particular 

contingency occur. 

  

AnalĨza dodrģov§n² 

rozpoļtu                                                                                                                                                                                                                                          

[technika] 

Budget Attainment 

Analysis 

Technika je jedn²m z krokŢ 

sledov§n² n§kladŢ. AnalĨza 

dodrģov§n² rozpoļtu porovn§v§ 

skuteļn® n§klady (pracnost 

nebo Kļ) a ļas, spotŚebovanĨ 

na dokonļen² pracovn²ho 

produktu nebo dod§van®ho 

vĨstupu projektu s n§klady 

a ļasem pl§novanĨmi 

v rozpoļtu.   

Technique representing one 

of the steps in the cost 

control process. Budget 

Attainment Analysis 

compares actual costs 

(labour input or cost in EUR) 

and the time taken to finish 

the working product or 

project deliverable on the 

one hand with the costs and 

time envisioned by the 

budget on the other. 

  

AnalĨza 

harmonogramu 

[technika] 

Schedule Analysis Viz. s²Šov§ analĨza. See network analysis.   

AnalĨza Monte 

Carlo                                                                                                                                                                                                                                       

[technika] 

Monte Carlo 

Analysis 

Technika nŊkolikan§sobn® 

simulace projektu, 

vypoļ²t§vaj²c² rozloģen² 

pravdŊpodobnĨch vĨsledkŢ.  

Technique involving 

repeated project simulation 

to compute the distribution 

of the likely results. 

  

AnalĨza n§kladŢ 

a pŚ²nosŢ                                                                                                                                                                                                                                       

[technika] 

Cost Benefit 

Analysis (CBA) 

Technika porovn§n² 

potenci§ln²ch n§kladŢ a pŚ²nosŢ 

spojenĨch s vytvoŚen²m 

produktŢ projektu. NŊkdy se 

mŢģe analĨza n§kladŢ a pŚ²nosŢ 

tĨkat pouze nŊkterĨch aspektŢ 

projektu. 

Technique based on 

comparing potential costs 

and benefits associated with 

creating the products of the 

project. Cost Benefit 

Analysis may occasionally 

involve only selected project 

aspects. 

  

AnalĨza 

pŚedpokladŢ 

[technika] 

Assumptions 

Analysis 

Technika, kter§ zkoum§ 

pŚesnost pŚedpokladŢ 

a identifikuje rizika projektu 

zpŢsoben§ nepŚesnost², 

nekonzistenc² nebo ne¼plnost² 

pŚedpokladŢ. 

Technique involving 

examination of accuracy of 

assumptions and 

identification of project 

contingencies due to 

inaccuracy, inconsistency or 

incompleteness of 

assumptions. 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

AnalĨza 

rozhodovac²ho 

stromu                                                                                                                                                                                                                                        

[technika] 

Decision Tree 

Analysis 

Technika vyuģ²vaj²c² pro 

posouzen² variant diagramy ve 

tvaru rozhodovac²ho stromu. 

TakovĨto diagram zn§zorŔuje 

¼vahy pŚi rozhodov§n² 

a dŢsledky volby jedn® 

z nŊkolika moģnĨch alternativ. 

Zahrnuje pravdŊpodobnosti 

rizik a n§klady kaģd® logick® 

cesty nebo ud§losti a budouc²ch 

rozhodnut². 

Technique using decision 

tree diagrams to assess 

variants. Decision tree 

diagrams show 

considerations informing the 

decision-making process and 

the consequences of 

choosing one of the several 

alternatives. They give risk 

probabilities and costs of 

each logical path or event 

and of future decisions. 

  

AnalĨza 

zainteresovanĨch 

stran                                                                                                                                                                                                                                        

[technika] 

Stakeholder 

Analysis 

AnalĨza vġech stran, kter® jsou 

aktivnŊ zapojeny do projektu, 

nebo jejichģ z§jmy mohou bĨt 

pozitivnŊ /negativnŊ ovlivnŊny 

realizac² projektu nebo jeho 

vĨsledkem a kter® mohou 

ovlivnit prŢbŊh projektu nebo 

jeho vĨsledky. 

Analysis of all parties 

actively involved in the 

project or whose interests 

may be positively/negatively 

affected by the 

implementation of the 

project or its results and 

which may influence the 

implementation of the 

project or its results. 

  

Argumentace Argumentation Snaha o n§zorov® ovlivnŊn² 

odŢvodnŊn²m za pouģit² 

racion§ln²ch i iracion§ln²ch 

prostŚedkŢ (argumentŢ). 

Effort to shape opinions by 

justification using rational 

and irrational tools 

(arguments). 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Asertivita                                                                                                                                                                                                                                                                        

[technika] 

Assertiveness 1. Schopnost prosazovat vlastn² 

n§zor, stanovisko nebo z§jem.                                                                                                                                                                                                  

2. Soubor komunikaļn²ch 

technik, vyuģ²vanĨch 

k prosazen² vlastn²ho z§jmu 

nebo obranŊ proti 

manipulativn²mu jedn§n². 

1. Ability to put through 

oneôs opinion, viewpoint or 

interest. 

2. Set of communication 

techniques to be used to put 

through oneôs interest or as 

defence against manipulative 

behaviour. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Bal²k pr§ce Work Package Viz pracovn² bal²k. See work package. Z§kl 

(Key) 

Brainstorming Brainstorming Skupinov§ kreativn² technika, 

kter§ m§ za c²l generovat 

maxim§ln² mnoģstv² novĨch 

n§padŢ na zadan® t®ma. 

V profesn² praxi pouģ²van§ 

nejļastŊji k hled§n² Śeġen² 

probl®mŢ.  

Creative group technique 

aimed at generating as many 

new ideas connected with the 

given topic as possible. 

Mostly used to identify 

solutions to problems in 

professional practice. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Celkov§ rezerva Total Float (TF) Poļet ļasovĨch jednotek, o 

kter® lze nejvĨġe prodlouģit 

trv§n² ļinnosti nebo posunout 

zaļ§tek ļinnosti oproti jej²mu 

nejdŚ²ve moģn®mu zaļ§tku, 

aniģ se zmŊn² pŢvodn² trv§n² 

cel®ho projektu. Znaļ² se Rc. 

Maximum number of time 

units by which the duration 

of an activity can be 

extended or the launch of an 

activity postponed compared 

with the earliest launch 

possible without changing 

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

the planned duration of the 

whole project. Abbreviation: 

TF. 

Cesta Path řada za sebou jdouc²ch 

propojenĨch ļinnost² v hranovŊ 

nebo uzlovŊ orientovan®m 

s²Šov®m grafu projektu. 

A series of successive 

connected activities in an 

arrow or precedence diagram 

representing a project. 

  

C²l projektu Objective; Project 

Purpose; Outcome 

Stav, do kter®ho se chceme 

realizac² projektu dostat. Je to 

vĨsledek realizace projektu 

(napŚ. popis sluģeb, produktŢ, 

d²la, é). 

State to be attained by 

implementing a project. 

Result of project 

implementation (such as 

service, product, work etc.). 

Z§kl 

(Key) 

Ļasov§ tolerance Slack Pojem, kterĨ se pouģ²v§ 

u hranovŊ orientovanĨch grafŢ 

pro ļasovou rezervu. 

Concept referring to the time 

allowance in connection with 

arrow diagrams. 

  

Ļinnost Activity Element popisu procesu 

prov§dŊn®ho v r§mci realizace 

projektu nebo nŊjak®ho byznys 

procesu. Je to operace nebo 

sekvence operac², kter§ nŊjak 

mŊn² pŚedmŊtnou realitu s 

urļitĨm z§mŊrem. MŢģe m²t 

oļek§vanou dobu trv§n², 

oļek§van® n§klady a oļek§van® 

poģadavky na zdroje. Jej²m 

vĨsledkem mŢģe bĨt d²lļ² 

vĨstup nebo produkt. VŊtġ² 

ļinnosti bĨvaj² nazĨv§ny kroky. 

Prvky nejjemnŊjġ²ho ļlenŊn² 

bĨvaj² nazĨv§ny ¼koly/¼kony. 

HranovŊ nebo uzlovŊ 

orientovanĨ s²ŠovĨ graf se 

skl§d§ z aktivit/ļinnost².                                                                                                               

Synonymum je aktivita. 

Element for describing 

processes undertaken within 

implementation of projects 

or business processes. 

Operation or sequence of 

operations changing reality 

with a particular purpose. 

Can have expected duration, 

expected costs and expected 

demands in terms of 

resources. Its result may be a 

component output or a 

product. Major activities are 

called steps. Activities on the 

level of fine structuring are 

called tasks. Arrow or node 

oriented (precedence 

diagrams) consist of 

activities.  

Z§kl 

(Key) 

Ļinnost na hranŊ Activity-on-Arrow 

(AOA) 

Viz. hranovŊ orientovanĨ graf. See arrow diagram. 

 

  

Ļinnost v uzlu Activity-on-Node 

(AON) 

Viz. uzlovŊ orientovanĨ graf. See precedence diagram.  

 

  

Datum stavu 

projektu 

Project Status Date Datum, k nŊmuģ se hl§s² stav 

projektu. 

Date for project status to be 

reported. 

  

Datum zah§jen² Start Date ĻasovĨ okamģik spojenĨ se 

zah§jen²m nŊjak® ļinnosti, bl²ģe 

urļenĨ jedn²m z n§sleduj²c²ch 

pojmŢ: skuteļn®, pl§novan®, 

odhadovan®, pl§novan® 

v harmonogramu, nejdŚ²ve 

moģn®, nejpozdŊji pŚ²pustn®, 

c²lov®, schv§len® nebo nynŊjġ² 

Date when an activity is to 

be started, specified by one 

of the following attributes: 

actual, scheduled, estimated, 

earliest possible, latest 

admissible, targeted, 

approved, current.  
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

(pr§vŊ platn®). 

Definice c²lŢ 

a rozsahu prac² 

[dokument] 

Statement of Work 

(SOW) 

Dokument, kterĨ specifikuje 

produkty nebo sluģby, kter® se 

maj² podle smlouvy dodat. 

Document specifying 

products or services to be 

delivered based on the 

contract. 

Z§kl 

(Key) 

Definice ļinnost² 

[proces] 

Activity Definition Pl§novac² proces identifikace 

ļinnost², kter® mus² probŊhnout 

pro vytvoŚen² poģadovanĨch 

vĨstupŢ projektu, a specifikace 

tŊchto ļinnost². 

Planning process involving 

identification of activities to 

be undertaken to create 

required project outputs, and 

specification of these 

activities. 

Z§kl 

(Key) 

Definice 

dod§van®ho 

vĨstupu [dokument] 

Deliverable 

Definition 

Dokument 

obsahuj²c² specifikaci 

dod§van®ho vĨsledku projektu 

(produktu nebo sluģby); 

obsahuje podrobnĨ popis 

obsahu produktu ļi sluģby z 

vŊcn®ho hlediska. 

Document containing a 

specification of a project 

output (product or service) to 

be delivered; contains a 

detailed functional 

description of the content of 

the product/service.  

Z§kl 

(Key) 

Definov§n² rozsahu 

[proces] 

Scope Definition Pl§novac² proces, pŚi kter®m se 

rozdŊluje hlavn² dod§vanĨ 

vĨstup na menġ², sn§ze Śiditeln® 

sloģky, kter® umoģn² lepġ² 

kontrolu. 

Planning process breaking 

down the main deliverable 

into smaller, easily 

manageable components 

providing for better control. 

Z§kl 

(Key) 

Deklarace rozsahu 

projektu 

[dokument] 

Scope Statement Dokument, ve kter®m je 

formulov§n rozsah projektu. 

Poskytuje zdokumentovanĨ 

Z§kl (Key)ad pro budouc² 

rozhodnut² a pro ovŊŚov§n² 

nebo vytv§Śen² spoleļn®ho 

ch§p§n² rozsahu projektu vġemi 

zainteresovanĨmi. V prŢbŊhu 

prov§dŊn² projektu a podle toho 

jak projekt postupuje, mŢģe 

formulace rozsahu vyģadovat 

revizi nebo podrobnŊjġ² 

rozpracov§n², aby reflektovala 

schv§len® zmŊny rozsahu 

projektu. Souļ§st² formulace 

rozsahu mŢģe bĨt i 

vyjmenov§n² toho, co souļ§st² 

projektu nen². 

Document specifying the 

scope of a project. Provides a 

documented basis for future 

decisions and verification or 

development of a shared 

understanding of the scope 

of the project by all 

stakeholders. In the course of 

project implementation and 

depending on progress being 

made, the Scope Statement 

may require revision or 

elaboration to reflect 

approved change to the 

project scope. A Scope 

Statement may also include a 

list of what is beyond the 

scope of the project. 

  

Delegov§n² Delegating 1. Proces pŚed§n² ¼kolu a 

pravomoc² potŚebnĨch pro jeho 

splnŊn².                                                                                                                                                                                                

2. Styl veden² lid², kdy manaģer 

deleguje splnŊn² c²le a 

ponech§v§ volnost ve 

zpŢsobech jejich dosaģen². 

1. Process of assigning a task 

and executive power 

required for its completion. 

2. Style of HR management, 

where the manager delegates 

the completion of an 

objective while leaving the 

ways of its attainment open. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Diagram z§vislost² 

[dokument] 

Relation Diagram; 

Relationship 

Diagram 

Dokument zn§zorŔuj²c² 

vz§jemn® z§vislosti ļinnost². 

Document showing 

interdependence of activities. 

 

  

Doba trv§n² Duration (DU) Poļet ļasovĨch jednotek (bez 

sv§tkŢ nebo jinĨch 

nepracovn²ch obdob²) 

potŚebnĨch na proveden² 

ļinnosti nebo jin®ho prvku 

projektu. VyjadŚuje se obvykle 

v  hodin§ch, dnech nebo 

tĨdnech. NŊkdy se ne zcela 

spr§vnŊ pouģ²v§ pouze ve 

vĨznamu uplynul®ho ļasu. 

Number of units of time 

(excluding bank holidays or 

other idle times) needed to 

complete an activity or 

another project part. Usually 

given in days or weeks. 

Another not quite correct 

usage is to express elapsed 

time.   

  

Doba trv§n² podle 

smŊrn®ho pl§nu  

Baseline Duration Schv§len§ doba trv§n². Approved duration. 

 

  

Dodavatel Supplier Organizace nebo osoba, kter§ 

poskytuje produkt nebo sluģbu. 

Dodavatel mŢģe bĨt vŢļi 

organizaci intern², nebo extern². 

V oblasti projektov®ho Ś²zen² je 

tŚeba rozliġovat, jestli m§me na 

mysli dodavatele vstupŢ do 

projektu, nebo dodavatele 

vlastn²ho projektu. 

Organization or person 

delivering a product or 

service. From the point of 

view of an organization, 

suppliers are internal or 

external. It is necessary to 

distinguish between project 

input suppliers and entire 

project suppliers in project 

management. 

Z§kl 

(Key) 

Dokonļen§ pr§ce % % Work Complete Dokonļen® pr§ce v %, pŚi ļemģ 

Z§kl (Key)ad (100%) je 

dokonļen² cel®ho projektu. 

Complete work in %, the 

basis (100%) being whole 

project completion. 

  

Dokonļen² podle 

smŊrn®ho pl§nu 

Baseline Finish Schv§len® datum dokonļen². Approved date of 

accomplishment. 

  

Dokonļeno % % Complete Dokonļenost pr§ce v %. Work completion in %.   

Dopad Impact Đļinek ud§losti/hrozby 

(negativn² nebo pozitivn²) na c²l 

(trojimperativ) projektu. 

(Negative or positive) effect 

of event/risk event on the 

project objective (triple 

constraint). 

Z§kl 

(Key) 

Dopad rizika Risk Effect DŊj s nepŚ²znivĨm vlivem na 

projekt, kterĨ je nastartov§n 

vĨskytem nŊjak® ud§losti 

(hrozby). 

Process with a negative 

effect on the project, 

triggered by the occurrence 

of an event (risk event). 

Z§kl 

(Key) 

DopŚednĨ vĨpoļet                                                                                                                                                                                                                                                            

[technika] 

Forward Pass VĨpoļet term²nŢ (dat) nejdŚ²ve 

moģn®ho zaļ§tku a nejdŚ²ve 

moģn®ho konce nedokonļenĨch 

ļinnost² nebo vġech ļinnost² 

s²Šov®ho grafu.  

Calculation of dates of 

earliest start possible and 

earliest completion possible 

of unfinished activities or all 

activities in a network graph. 

  

Dosaģen§ hodnota Earned Value (EV) Viz hodnota rozpracovanosti.     
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Dostupnost zdroje Resource 

Availability  

Voln§ kapacita zdroje, kter§ je 

k dispozici pro jeho pŚiŚazen². 

Free resource capacity 

available to be assigned. 

  

Emoļn² inteligence Emotional 

Intelligence 

Soubor schopnost² 

umoģŔuj²c²m jedinci orientovat 

se v emoļn²m rozpoloģen² sv®m 

a ostatn²ch lid² a aktivnŊ s n²m 

pracovat. 

Set of abilities enabling an 

individual to interpret their 

emotional status and the 

emotional status of other 

people and use this 

knowledge actively. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Etapa  Stage Skupina logicky spolu 

souvisej²c²ch projektovĨch 

ļinnost², vrchol²c²ch obvykle 

dokonļen²m nŊkter®ho 

z hlavn²ch dod§vanĨch vĨstupŢ. 

Etapy ļlen² realizaļn² f§zi 

projektu na d²lļ² ļ§sti, kter® se 

obvykle ļasovŊ nepŚekrĨvaj². 

RozļlenŊn² projektu na etapy 

slouģ² k Ś²zen² glob§ln²ch rizik 

projektu. 

Set of logically connected 

project activities, usually 

culminating by completion 

of one of the main 

deliverables. Stages structure 

project implementation into 

component parts which, as a 

rule, do not overlap. Projects 

are usually structured into 

stages so that global project 

risks can be managed.  

Z§kl 

(Key) 

Etika Ethic 1. Filozofick§ discipl²na, 

zkoumaj²c² mor§lku a mor§ln² 

jedn§ni.                                                                                                                                                                                                     

2. Jedn§n² v souladu se svĨm 

svŊdom²m a spoleļenskĨmi 

normami. 

1. Philosophical discipline 

focusing on morals and 

moral action. 

2. Action consistent with 

oneôs conscience and social 

norms. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

F§ze Phase Viz f§ze projektu. See project phase. Z§kl 

(Key) 

F§ze projektu Project Phase Skupina logicky spolu 

souvisej²c²ch ļinnost² z 

hlediska Ś²zen² projektu. Ļ§st 

ģivotn²ho cyklu Ś²zen² projektu, 

kter§ slouģ² ke stanoven² 

Ś²dic²ch dokumentŢ projektu a 

Ś²dic²ch procesŢ projektov®ho 

Ś²zen² a jejich prov§dŊn². 

ĻlenŊn² z§vis² na pouģit® 

metodice Ś²zen² projektu.                                                                                                                                                          

PŚ²klad typickĨch f§z² projektu 

je: inicializace; pl§nov§n²; 

realizace; uzavŚen².                                                                                                                                                                              

NŊkdy bĨv§ ch§p§na "f§ze 

projektu" jako synonymum k 

"etapa" ï to nen² z hlediska 

srozumitelnosti a jasnosti 

komunikac² vĨhodn®. 

Set of logically connected 

project management 

activities. Part of project 

management life cycle 

serving to define project 

management documents and 

project management 

processes and to guide their 

implementation. Project 

phases are structured 

depending on project 

management methodologies. 

Examples of typical project 

phases: initiation; planning; 

implementation; conclusion. 

The label óproject phaseô is 

sometimes used as a 

synonym to óstageô ï which 

is not ideal with a view to 

intelligibility and clarity of 

communication. 

Z§kl 

(Key) 

F§ze Ś²zen² projektu Project Viz f§ze projektu See project phase. Z§kl 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Management Phase  (Key) 

Fiktivn² ļinnost Dummy Activity Hrana v hranovŊ definovanĨch 

s²ŠovĨch grafech, kter§ 

propojuje stavy, kter® jsou z 

hlediska pokraļov§n² procesu 

identick®. Neklade n§rok na ļas 

ani na zdroje. V grafech se 

zn§zorŔuje ļ§rkovanou ļarou 

zakonļenou ġipkou. 

Arrow in arrow diagrams, 

connecting states identical 

from the point of view of 

process continuation. No 

demands in terms of time or 

resources. Shown with a 

dashed line with an arrow in 

diagrams. 

  

Flexibilita                                                                                                                                                                                                                                                                        

[technika] 

Flexibility Schopnost pŚizpŢsobit sv® 

chov§n² aktu§ln²m podm²nk§m. 

Ability to adjust oneôs 

behaviour to current 

conditions. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Form§ln² kontrola 

[proces] 

Formal Review Typ n§sledn® kontroly, kter§ se 

obvykle pl§nuje na konci 

ļinnosti, aby byla zpŊtnŊ 

provŊŚena ļ§st dod§van®ho 

vĨstupu popŚ. celĨ dod§vanĨ 

vĨstup. Za ¼ļelem prov§dŊn² 

form§ln²ch kontrol se 

organizuj² kontroln² skupiny 

pracovn²ch produktŢ. 

Type of ex post check, 

usually scheduled following 

the completion of an activity, 

so that a part of a deliverable 

or a whole deliverable can be 

checked retrospectively. 

Formal reviews are 

performed by working 

product review groups.  

  

Frustrace Frustration VnitŚn² psychickĨ stav (pocit) 

jedince vyvolanĨ z§vaģnĨm 

neuspokojen²m jeho potŚeb. 

Internal psychic state 

(emotion) of an individual 

caused by a major failure to 

satisfy their needs. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Funkļn² manaģer 

(t®ģ liniovĨ 

manaģer) 

Functional Manager Manaģer, odpovŊdnĨ za 

ļinnosti specializovan®ho 

oddŊlen² nebo funkce trval® 

organizace (napŚ. konstrukce, 

vĨroba, marketing). 

Manager charged with 

activities in a specialized 

unit or functions in a 

permanent organization 

(such as design, manufacture 

or marketing). 

  

Funkļn² organizace  Functional 

Organization 

Organizaļn² struktura, ve kter® 

jsou pracovn²ci seskupeni 

hierarchicky podle specializac² 

(napŚ. vĨroba, marketing, 

konstrukce a ¼ļetnictv² na horn² 

¼rovni, pŚiļemģ se tyto 

jednotky d§le dŊl², napŚ. 

konstrukce na strojn², elektro 

a dalġ²). 

Organizational structure 

involving a hierarchy or 

employees grouped by 

specializations (such as 

manufacture, marketing, 

design and accounting at the 

higher level) These 

specializations are further 

broken down, e.g. 

engineering design into 

mechanic, electrical and 

other. 

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

GanttŢv diagram 

[dokument] 

Gantt Chart Dokument, kterĨ graficky 

zn§zorŔuje informace 

z harmonogramu formou 

Ś§dkov®ho grafu. V typick®m 

GanttovŊ diagramu je vlevo 

uveden seznam ļinnost² 

a dalġ²ch prvkŢ projektu, 

v horn² liġtŊ obr§zku je uvedena 

ļasov§ osa. Doby trv§n² 

ļinnost² jsou zn§zornŊny 

vodorovnĨmi ¼seļkami, kter® 

jsou um²stŊny u odpov²daj²c²ho 

Ś§dku seznamu a zaļ²naj² 

a konļ² podle ļasu zah§jen² 

a ukonļen².  

Document graphically 

representing information 

given in the schedule in a 

horizontal bar chart. A 

typical Gantt chart lists 

activities and other project 

elements on the left while the 

upper bar is a time axis. 

Durations of activities are 

represented by horizontal 

segments next to the 

respective items of the list. 

They start where the activity 

was started and end where it 

was finished. 

Z§kl 

(Key) 

GanttŢv graf Gantt graph Jedn§ se o GanttŢv diagram 

doplnŊnĨ o logick® z§vislosti 

mezi ļinnostmi.                                                                                                                                                                                                 

Viz GanttŢv diagram. 

Gantt chart showing also 

logical connections among 

activities. See Gantt chart. 

 

Z§kl 

(Key) 

Harmonogram 

[dokument] 

Schedule Viz harmonogram projektu. See project schedule. Z§kl 

(Key) 

Harmonogram 

miln²kŢ [dokument] 

Milestone Schedule SouhrnnĨ harmonogram, kterĨ 

identifikuje hlavn² miln²ky.  

Summary schedule 

identifying project 

milestones. 

  

Harmonogram 

projektu 

[dokument] 

Project Schedule Dokument obsahuj²c² 

pl§novan§ data proveden² 

jednotlivĨch ļinnost² 

a pl§novan§ data plnŊn² 

miln²kŢ.  

Document containing 

delivery dates envisioned for 

individual activities and 

milestone delivery dates. 

Z§kl 

(Key) 

Havarijn² pl§n 

[dokument] 

Contingency Plan Dokument obsahuj²c² popis 

procedur navrģenĨch k zajiġtŊn² 

dokonļen² projektu pro pŚ²pad 

vĨskytu konkr®tn²ho rizika. 

Document containing a 

description of procedures 

developed to ensure the 

project will be completed 

even if a specific 

contingency occurs. 

  

Hierarchick§ 

organizaļn² 

struktura 

[dokument] 

Organizational 

Breakdown 

Structure (OBS) 

Dokument, kterĨ zobrazuje 

hierarchicky uspoŚ§danou 

organizaci ve formŊ stromu s 

koŚenem nahoŚe tak, ģe 

organizaļn² jednotky bl²ģe 

listŢm jsou ļ§stmi jednotek 

bl²ģe koŚeni. 

Document representing the 

hierarchical structure of an 

organization as an upside 

down tree; organizational 

units situated lower than 

other units are component 

parts of the latter.  

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Hierarchick§ 

struktura prac² 

[dokument] 

Work Breakdown 

Structure (WBS) 

Dokument, kterĨ obsahuje 

hierarchickĨ rozklad c²le 

projektu na jednotliv® dod§van® 

vĨsledky a d§le postupnŊ na 

jednotliv® produkty a 

podprodukty aģ na ¼roveŔ 

jednotlivĨch pracovn²ch bal²kŢ, 

kter® mus² bĨt v prŢbŊhu 

realizace projektu vytvoŚeny. 

Definuje 100% celkov®ho 

vŊcn®ho rozsahu projektu. 

Kaģd§ n§sledn§ ¼roveŔ 

reprezentuje podrobnŊjġ² 

definici produktŢ projektu.                                                         

NŊkter® metodiky pŚekl§daj² a 

popisuj² tento term²n nespr§vnŊ 

jako hierarchickĨ rozpad 

ļinnost². 

Document containing a 

hierarchical breakdown of 

the project goal into 

individual deliverables and 

further into individual 

products and subproducts to 

the level of individual work 

packages to be delivered in 

the course of project 

implementation. It defines 

100% of the overall scope of 

the project. Subsequent 

levels list increasingly 

detailed definitions of project 

products. 

Some methodologies 

describe this term as 

hierarchical breakdown of 

activities, but this is wrong. 

Z§kl 

(Key) 

Hlavn², Ś²dic² 

harmonogram 

[dokument] 

Master Schedule Dokument, kterĨ obsahuje 

harmonogram na souhrnn® 

¼rovni, kterĨ identifikuje hlavn² 

ļinnosti a kl²ļov® miln²ky.  

Document containing a 

summary schedule where 

key activities and milestones 

are identified. 

Z§kl 

(Key) 

Hodnota 

rozpracovanosti 

Earned value (EV) Hodnota rozpracovan®ho 

produktu vyj§dŚen§ 

pl§novanĨmi n§klady na 

rozpracovanĨ produkt k datu 

mŊŚen² a kontroly.                                                                                                                 

Hodnota EV pŚedstavuje 

procentu§ln² hodnotu mnoģstv² 

pl§novanĨch n§kladŢ, kter® 

mŊly bĨt vynaloģeny na danĨ 

produkt k datu mŊŚen² a 

kontroly. 

Value of the partially 

finished product expressed in 

terms of planned costs of the 

partially finished product as 

of the date of measurement 

and check. 

EV is a percentual share of 

the planned value which 

should have been expended 

on the given product as of 

the measurement and check 

date. 

  

Hodnoty Values Osobn² hodnota je to, co danĨ 

ļlovŊk povaģuje za dŢleģit®. 

Firemn² hodnoty pŚedstavuj² 

vŢdļ² principy, kterĨmi se 

firmy Ś²d² pŚi sv®m podnik§n² 

ve vztahu ke svĨm partnerŢm ï 

z§kazn²kŢm, zamŊstnancŢm, 

vlastn²kŢm, dodavatelŢm a 

spoleļnosti. Od deklarovanĨch 

hodnot se odv²j² definice 

standardŢ chov§n² a poģadavky 

na postoje zamŊstnancŢ  

v rŢznĨch situac²ch.  

Individual values are what a 

given individual regards as 

important. Company values 

are the leading principles 

companies rely on in making 

business with their partners ï 

customers, employees, 

owners, suppliers and 

society. The declared values 

provide a basis for defining 

norms of behaviour and 

requirements for attitudes on 

the part of employees in 

various situations. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

HranovŊ 

orientovanĨ s²ŠovĨ 

graf [dokument] 

Arrow Diagram Dokument, kterĨ obsahuje druh 

s²Šov®ho grafu, ve kter®m se 

zn§zorŔuj² ļinnosti formou 

orientovanĨch ¼seļek - hran. 

Zaļ§tek ġipky pŚedstavuje 

zaļ§tek ļinnosti a hrot ġipky 

konec ļinnosti (d®lka hrany 

neznamen§ pŚedpokl§danou 

dobu trv§n² ļinnosti). Ļinnosti 

se napojuj² v bodech, 

nazĨvanĨch uzly (obvykle se 

zn§zorŔuj² jako mal® krouģky), 

kter® pŚedstavuj² ļinnostmi 

dosaģen® stavy, a t²m se 

zn§zorŔuje oļek§van® poŚad² 

jejich prov§dŊn².  

Document containing a 

network graph in which 

activities are represented by 

arrows ï edges. The start of 

each edge represents the 

beginning of an activity and 

the arrow at the other end of 

the edge the termination of 

the activity. (The length of 

the edge however does not 

represent the expected 

duration of the activity.) 

Activities are linked in 

points called ónodesô (usually 

represented as little circles); 

these represent states 

attained by activities, 

through which the expected 

order for activities to be 

performed is represented. 

  

Hrozba Risk Event Konkr®tn² ud§lost, jej²ģ vĨskyt 

nastartuje dŊj s negativn²m 

dopadem na c²l projektu.                                                                                               

Viz dopad. 

Particular event whose 

occurrence triggers a process 

with a negative impact on the 

project objective. 

See impact. 

Z§kl 

(Key) 

Identifikace rizika 

[proces] 

Risk Identification Urļov§n², kter§ rizika mohou 

projekt ovlivnit 

a zdokumentov§n² jejich 

charakteristik. Obvykle 

pouģ²van® n§stroje jsou 

brainstorming a kontroln² 

seznamy. 

Identifying which risks may 

influence a project, and 

documenting their 

characteristics. 

Brainstorming and checklists 

are among the tools which 

are most often used. 

Z§kl 

(Key) 

Index vĨkonu podle 

ļasov®ho rozvrhu 

Schedule 

Performance Index 

(SPI) 

MŊŚ²tko ļasov® efektivity 

projektu. PomŊrovĨ ukazatel 

vyjadŚuj²c² rychlost pŚid§v§n² 

hodnoty vŢļi pl§nu. 

Criterion for measuring 

project time effectiveness. 

Ratio indicator expressing 

the speed of adding value 

compared with the schedule. 

  

Index vĨkonŢ podle 

n§kladŢ 

Cost Performance 

Index (CPI) 

MŊŚ²tko n§kladov® efektivity 

projektu. PomŊrovĨ ukazatel 

vyjadŚuj²c² efektivitu 

vynaloģenĨch prostŚedkŢ vŢļi 

pl§nu. 

Criterion for measuring cost 

effectiveness of projects. 

Ratio indicator expressing 

the effectiveness of cost 

input compared with the 

plan. 

  

Informov§n² 

o postupu [proces] 

Performance 

Reporting 

Proces shromaģŅov§n² 

a distribuce informac² 

o postupu. Zahrnuje 

informov§n² o stavu, mŊŚen² 

postupu a pŚedpov²d§n² dalġ²ho 

prŢbŊhu. 

Process of collection and 

distribution of information 

on progress. Involves 

reporting on situation, 

progress metrics and 

prediction. 

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Integrovan® Ś²zen² 

zmŊn [proces] 

Integrated Change 

Control 

Proces koordinace zmŊn napŚ²ļ 

celĨm projektem. 

Process of coordinating 

change across the project. 

  

Intuice Intuition PŚ²m® pozn§n² nebo uvŊdomŊn² 

si nŊļeho bez vŊdomŊ zamŊŚen® 

pozornosti nebo uvaģov§n². 

Knowing directly or 

recognizing something 

without consciously focusing 

attention or reasoning. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Jednotka ļasov®ho 

rozvrhu 

Calendar Unit Ļasov§ jednotka, pouģ²van§ 

v harmonogramu projektu. 

TŊmito jednotkami jsou 

obvykle hodiny, dny nebo 

tĨdny, ale mohou to bĨt 

i smŊny nebo dokonce minuty. 

Prim§rnŊ je pouģ²vaj² 

softwarov® n§stroje na podporu 

Ś²zen² projektu. 

Time units used in the 

schedule. They are usually 

hours, days or weeks but 

shifts or even minutes may 

be used too. Time units are 

primarily used by software 

tools to support project 

management. 

  

Jednotky pŚiŚazen² Assignment Units Jednotky, pomoc² kterĨch se 

pŚiŚazuj² zdroje na 

ļinnosti/produkty. Obvykle 

jsou to %, ļlovŊkodny, 

ļlovŊkohodiny. 

Units used to assign 

resources to 

activities/products. They 

usually include %, man-days 

and man-hours.  

  

Kalkulace n§kladŢ 

ģivotn²ho cyklu 

[proces] 

Life-Cycle Costing Proces vĨpoļtu n§kladŢ vġech 

f§z² projektu (pl§novac²ch, 

realizaļn²ch, akviziļn²ch, 

provozn²ch a likvidaļn²ch) v 

ŚeġenĨch alternativ§ch. 

Process of calculation of 

costs of all project phases 

(planning, implementation, 

acquisition, operational and 

dissolutional) for individual 

project alternatives. 

  

Kategorie rizik Risk Category Rizikov® kategorie, pomoc² 

kterĨch se rozliġuj² rizika. 

Obvykle jsou to kategorie 

reflektuj²c² partnery, smluvn² 

vztahy, vztah zainteresovanĨch 

k projektu, technick® Śeġen² a 

kvalitu. 

Risk categories used for risk 

categorization. They are 

usually categories reflecting 

partners, contractual 

relations, shareholdersô 

attitude to the project, 

technological design and 

quality. 

  

Kl²ļov§ metrika Key Performance 

Measure 

Kvantitativn² ukazatel ï 

metrika, kter§ se stanovuje pro 

zmŊŚen² dosaģen² pŚ²nosŢ, c²lŢ 

a kl²ļovĨch vĨstupŢ projektu. 

Quantitative indicator ï 

metric set to measure 

attainment of benefits, 

objectives and key outputs of 

a project. 

 

Kl²ļovĨ ukazatel 

vĨkonu 

Key Performance 

Indicator 

Kvalitativn² ukazatel, kterĨ se 

pouģ²v§ v situac²ch, kdy nen² 

moģn® stanovit jasnou a 

jednoduġe zmŊŚitelnou metriku 

pro dosaģen² pŚ²nosŢ, c²lŢ a 

kl²ļovĨch vĨstupŢ projektu. 

Qualitative indicator used in 

situations when clear easy-

to-measure metrics for 

attainment of benefits, 

objectives and key outputs of 

a project cannot be defined. 

  

Kompetence Competence Soubor znalost², dovednost² a 

takovĨch forem chov§n², kter® 

ļlovŊku umoģŔuj² pod§vat 

poģadovanĨ pracovn² vĨkon. 

Body of knowledge, skills 

and behaviours enabling an 

individual to deliver the 

required job performance. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Komplexita 

projektu 

Project complexity Veliļina popisuj²c² vnitŚn² 

sloģitost projektu. Obvykle je 

vyj§dŚena ļ²slem, pŚiļemģ ļ²m 

vŊtġ² vnitŚn² sloģitost projektu, 

t²m vŊtġ² hodnotu toto ļ²slo m§. 

Quantity expressing internal 

complexity of a project. It is 

usually expressed by a 

number; the greater the 

internal complexity of a 

project, the higher the value. 

Z§kl 

(Key) 

Komplexita Ś²zen² 

projektu 

Project 

Management 

Complexity 

Veliļina popisuj²c² sloģitost 

Ś²zen² projektu. Obvykle je 

vyj§dŚena ļ²slem, pŚiļemģ ļ²m 

je vŊtġ² sloģitost Ś²zen² projektu, 

t²m vŊtġ² hodnotu toto ļ²slo m§. 

Odvozuje se od komplexity 

projektu a je indik§torem pro 

zvolen² odpov²daj²c²ch 

manaģerskĨch pŚ²stupŢ a 

technik. 

Quantity expressing 

complexity of project 

management. It is usually 

expressed by a number; the 

greater the project 

management complexity, the 

higher the value. It derives 

from project complexity and 

is useful as an indicator of 

which managerial 

approaches and techniques 

should be selected. 

Z§kl 

(Key) 

Komunikaļn² pl§n 

[dokument] 

Communication 

Management Plan 

Dokument popisuj²c² 

komunikaļn² potŚeby a 

komunikace spouġtŊj²c² ud§losti 

v projektu, zpŢsob, typ a ļas 

pro jednotliv® druhy 

komunikac². Povinnou 

poloģkou dokumentu je urļen² 

odpovŊdn® osoby za jednotliv® 

typy komunikac².                                                                                                                                                                                                                                                     

Tento dokument mŢģe m²t 

form§ln² i neform§ln² status. Je 

souļ§st² pl§nu Ś²zen² projektu. 

Document specifying 

communication needs and 

communications triggering 

events in a project as well as 

the mode, type and time for 

the respective types of 

communication. Establishing 

of responsible persons for 

particular communications is 

mandatory in this document.  

The document may have a 

formal or informal status. It 

is a component of the project 

management plan. 

  

Koncov® datum Finish date ĻasovĨ okamģik spojenĨ 

s dokonļen²m ļinnosti. 

Obvykle se d§le upŚesŔuje 

jedn²m z n§sleduj²c²ch pojmŢ: 

skuteļn®, pl§novan®, 

odhadovan®, nejdŚ²ve moģn®, 

nejpozdŊji pŚ²pustn®, ze 

smŊrn®ho pl§nu, c²lov®, 

souļasn®. 

Time of activity completion. 

It is usually specified by one 

of the following attributes: 

actual, scheduled, estimated, 

earliest possible, latest 

admissible, baseline, 

targeted, current. 

  

Konflikt  Conflict StŚet protikladnĨch z§jmŢ, 

hodnot nebo nekompatibiln²ch 

osobnost². 

Clash of opposing interests, 

values or incompatible 

personalities. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Konstruktivn² 

kritika 

Constructive 

criticism 

Negativn² zpŊtn§ vazba, 

formulovan§ konkr®tnŊ s c²lem 

pomoci odstranit chyby ļi 

neģ§douc² chov§n².  

Negative feedback 

formulated with the specific 

aim of helping to remove 

errors or undesirable 

behaviours.  

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Kontroln² diagramy 

[dokument] 

Control Charts Kontroln² diagramy jsou 

grafick§ zn§zornŊn² vĨsledkŢ 

procesu kontroly za ļasov® 

obdob² oproti stanovenĨm 

kontroln²m mez²m. Pouģ²vaj² se 

ke zjiġtŊn², zda je 

proces/projekt pod kontrolou 

nebo vyģaduje nŊjak® ¼pravy. 

Control charts are graphic 

representations of control 

process results for a period 

compared with set control 

limits. They are used to 

determine whether the 

process/project has been 

managed well or adjustments 

are needed.  

  

Konvergence cesty Path Convergence Uzel v harmonogramu, ve 

kter®m se paraleln² cesty 

sluļuj². V takov®m bodŊ mŢģe 

kaģd® zpoģdŊn² nebo 

prodlouģen² kter®koliv 

z konverguj²c²ch cest zpŢsobit 

zpoģdŊn² projektu. 

V kvantitativn² analĨze rizik 

harmonogramu se mohou 

v tomto bodŊ vyskytnout 

vĨznamn§ rizika. 

Node in a diagram where 

parallel paths meet. In such a 

node each delay or 

lengthening of any of the 

paths converging may cause 

a project delay. These nodes 

may be associated with 

significant schedule risks as 

far as quantitative analysis is 

concerned. 

  

Kouļov§n²                                                                                                                                                                                                                                                                         

[technika] 

Coaching Nedirektivn² technika rozvoje 

potenci§lu lid², kter§ se snaģ² 

prostŚednictv²m vhodnĨch 

ot§zek dos§hnout poģadovan® 

zmŊny chov§n² ļi osvojen² nov® 

dovednosti s vyuģit²m vlastn²ch 

zkuġenost² kouļovan®ho. 

Nondirective technique of 

developing human potential. 

It is based on asking 

appropriate questions with a 

view to achieving a required 

change of behaviour or new 

skill acquisition while using 

the coacheeôs own 

experience. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Kreativita Creativity Schopnost generovat nov® 

n§pady a koncepty, ļi nach§zet 

nov® souvislosti mezi n§pady a 

koncepty jiģ existuj²c²mi. Je 

jedn²m ze Z§kl (Key)adn²ch 

pŚedpokladŢ ¼spŊġn®ho Śeġen² 

probl®mŢ. 

Ability to generate new ideas 

and concepts or find new 

connections in addition to 

the existing ones. One of the 

principal preconditions for 

successful problem solving. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Kritick§ cesta Critical Path Cesta v s²Šov®m grafu 

s nejdelġ²m trv§n²m. Je sloģena 

z kritickĨch ļinnost². ZpoģdŊn² 

kter®koliv ļinnosti leģ²c² na 

kritick® cestŊ znamen§ 

zpoģdŊn² cel®ho projektu. 

The path in a network graph 

which has the longest 

duration. It consists of 

critical activities. Delays of 

any of the activities on a 

critical path lead to a delay 

of the whole project. 

Z§kl 

(Key) 

Kritick§ ļinnost Critical Activity Ļinnost v s²Šov®m grafu, kter§ 

nem§ ļasov® rezervy (leģ² na 

kritick® cestŊ). 

Activity in a network graph 

without any float (situated on 

a critical path). 

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

KritickĨ faktor 

¼spŊchu (KFĐ) 

Critical Success 

Factor (CSF) 

Intern² faktor, tĨkaj²c² se 

ļinnosti organizace, kterĨ je 

mŊŚitelnĨ a kterĨ bude m²t 

prŢbŊģnŊ vĨznamnĨ vliv na to, 

zda organizace dos§hne svĨch 

c²lŢ, ļi nikoliv. Viz tak® 

kritickĨ pŚedpoklad. 

Internal factor concerning 

activities of an organization 

which is measurable and 

which will continuously 

affect whether an 

organization will achieve its 

objectives or not. See also 

critical assumption. 

  

KritickĨ pŚedpoklad Critical Assumption VnŊjġ² faktor tĨkaj²c² se 

ļinnosti organizace, kterĨ je 

mŊŚitelnĨ a zobrazuje prŢbŊģnŊ 

vĨznamnĨ vliv na dosaģen² c²lŢ 

projektu. 

External factor concerning 

activities of an organization 

which is measurable and 

represents a continuously 

significant influence on 

project objectives attainment. 

  

Kvalitativn² analĨza 

rizik [proces] 

Qualitative Risk 

Analysis 

Proces prioritizace rizik pro 

¼ļely dalġ² analĨzy nebo 

navazuj²c² akce s ohledem na 

jejich pravdŊpodobnost a vĨġi 

dopadu vŢļi c²li projektu. Je 

vyuģ²v§no kvalitativn² ġk§ly 

(napŚ. vysok®, stŚedn², n²zk®).  

Process of risk prioritization 

with a view to further 

analysis or follow-up 

activities considering their 

respective likelihoods and 

severity of impact on the 

project objective. Qualitative 

scales are used (e.g. high, 

medium, low). 

 

Kvantitativn² 

analĨza rizik 

[proces] 

Quantitative Risk 

Analysis 

Proces prioritizace rizik pro 

¼ļely dalġ² analĨzy nebo 

navazuj²c² akce s ohledem na 

jejich pravdŊpodobnost a vĨġi 

dopadu vŢļi c²li projektu. Je 

vyuģ²v§no ļ²seln® ġk§ly pro 

ohodnocen² pŢsoben² 

identifikovanĨch rizik na c²le 

projektu. VĨġe rizik se pŚ²mo 

vypoļ²t§v§, napŚ. v penŊģn²ch 

jednotk§ch. 

Process of risk prioritization 

with a view to further 

analysis or follow-up 

activities considering their 

respective likelihoods and 

severity of impact on the 

project objective. The effect 

of the project risks identified 

is evaluated on numerical 

scales. The risks are 

quantified, e.g. in monetary 

units. 

  

Logick§ r§mcov§ 

matice [dokument] 

Logical Framework 

Matrix (LFM) 

Dokument ve formŊ tabulky 

4x4, kterĨ popisuje strategii 

projektu. Obsahuje popis 

vlastn²ho projektu v ļlenŊn² 

pŚ²nosy ï c²le ï vĨstupy ï akce 

a v souvislosti s vnŊjġ²mi 

pŚedpoklady. Z§roveŔ tato 

matice stanovuje metriky pro 

hodnocen² kvality. Pom§h§ 

v pl§nov§n², Ś²zen² a 

vyhodnocen² projektu. 

PŚedstavuje Z§kl (Key)adnu pro 

pŚ²pravu pl§nu projektu a pro 

vytvoŚen² monitorovac²ho 

syst®mu v prŢbŊhu jeho 

realizace a tak® r§mec pro jeho 

Document in the form of a 

4x4 table describing the 

project strategy. It contains a 

description of the project as 

such structured into goals ï 

objectives ï deliverables - 

actions in the light of 

external assumptions. The 

matrix also specifies quality 

assessment metrics. It is a 

project plan support, 

management and evaluation 

tool and a basis for 

development of a project 

plan, a project 

implementation monitoring 

system and a project 

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

hodnocen².  evaluation framework.  

Logick§ z§vislost Logical 

Dependence 

Z§vislost mezi dvŊma 

ļinnostmi projektu, nebo mezi 

projektovou ļinnost² 

a miln²kem. ĻtyŚi moģn® typy 

vazeb jsou:                                                                                                                        

1) Ukonļen²-zah§jen² ï 

zah§jen² pr§ce n§sledn²ka z§vis² 

na dokonļen² pr§ce pŚedchŢdce.                                                                                                                                                                       

2) Ukonļen²-ukonļen² ï 

ukonļen² pr§ce n§sledn²ka 

nemŢģe nastat, dokud neskonļ² 

pr§ce pŚedchŢdce.                                                                                                                                                 

3) Zah§jen²-zah§jen² ï zah§jen² 

pr§ce n§sledn²ka z§vis² na 

zah§jen² pr§ce pŚedchŢdce.                                                                                                                                                                       

4) Zah§jen²-ukonļen² ï 

ukonļen² pr§ce n§sledn²ka 

z§vis² na zah§jen² pr§ce 

pŚedchŢdce. 

Relation between two project 

activities or a project activity 

and a milestone. 

There are 4 types of 

dependences: 

1) Finish/start ï the start of a 

successor work depends on 

the conclusion of a 

predecessor work. 

2) Finish/finishï the finish of 

a successor work cannot 

occur before the predecessor 

work is finished. 

3) Start/start ï the start of a 

successor work depends on 

the start of a predecessor 

work. 

4) Start/finish ï the 

conclusion of a successor 

work depends on the start of 

the predecessor work. 

Z§kl 

(Key) 

LogickĨ r§mec 

[dokument] 

Logframe Viz logick§ r§mcov§ matice. See logical framework 

matrix. 

Z§kl 

(Key) 

Majitel projektu Project Owner Viz vlastn²k projektu.  Z§kl 

(Key) 

Manaģer projektu Project Manager 

(PM) 

Osoba, kter§ akceptovala 

povŊŚen² Ś²zen²m projektu.  Je 

odpovŊdn§ Ś²dic²m 

a kontroln²m struktur§m za 

dosaģen² c²le projektu. Manaģer 

projektu odpov²d§ za pl§nov§n², 

pod§v§n² zpr§v o stavu projektu 

a za prŢbŊģnou kvalitu 

dod§vanĨch vĨstupŢ.                                                                        

Viz Vedouc² projektu 

Person who has accepted the 

appointment as project 

manager. S/he is accountable 

for attaining the project 

objective and reports to the 

managerial and executive 

structure. 

 

Z§kl 

(Key) 

Manipulace                                                                                                                                                                                                                                                                         

[technika] 

Manipulation Jedn§n² s c²lem skrytŊ ovlivnit 

druhou stranu. Vyuģ²v§ Śadu 

technik, kter® bĨvaj² 

povaģov§ny za neetick®. Br§n² 

budov§n² dŢvŊry a vĨraznŊ 

poġkozuje dlouhodob® vztahy. 

 

Action aimed at influencing 

the other party covertly. A 

number of techniques usually 

regarded as unethical are 

used. Manipulation is an 

obstacle to building up 

mutual trust and damages 

long-term relations.  

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Matice 

odpovŊdnosti 

[dokument] 

Accountability 

Matrix; 

Responsibility 

Matrix 

Viz matice pŚiŚazen² 

odpovŊdnosti. 

See responsibility 

assignment matrix. 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Matice 

pravdŊpodobnosti 

a dopadu [technika] 

Probability and 

Impact Matrix 

Kvalitativn² technika pro urļen² 

hodnoty rizika. Pomoc² matice 

se urļuje, zda je riziko n²zk®, 

stŚedn² nebo vysok®. DŊje se 

tak kombinac² dvou dimenz² 

rizika: pravdŊpodobnosti jeho 

vĨskytu a dopadu jeho vĨskytu 

na c²le projektu. 

Qualitative technique used to 

determine risk value. The 

matrix allows to differentiate 

between low, medium and 

high risks. This is done by 

combining two risk 

dimensions: risk occurrence 

likelihood and risk impact on 

project objectives. 

  

Matice pŚiŚazen² 

odpovŊdnost² 

[dokument] 

Responsibility 

Assignment Matrix 

(RAM) 

Tabulka, kter§ propojuje 

organizaļn² strukturu projektu s 

hierarchickou strukturou 

prac² (WBS) a t²m pŚiŚazuje 

kaģdĨ prvek odpovŊdn® osobŊ. 

Table linking the 

organizational structure of a 

project with work breakdown 

structure (WBS) and hereby 

assigning each element to a 

person responsible.  

  

Maticov§ 

organizace 

Matrix 

Organization 

Organizaļn² struktura, ve kter® 

manaģer projektu sd²l² 

s funkļn²mi manaģery 

odpovŊdnost za pŚiŚazov§n² 

priorit Ś²zen² a usmŊrŔov§n² 

pr§ce osob pŚiŚazenĨch na 

projekt. 

Organizational structure in 

which the project manager 

shares the responsibility for 

delegating management 

priorities and guiding the 

work of persons assigned to 

the project with functional 

managers. 

  

Metoda kritick® 

cesty [technika] 

Critical Path 

Method (CPM) 

Z§kl (Key)adn² deterministick§ 

technika pro ļasovĨ rozbor 

projektu zobrazen®ho hranovŊ 

nebo uzlovŊ orientovanĨm 

s²ŠovĨm grafem. Hledaj² se 

vz§jemnŊ z§visl® ļinnosti s 

nulovou ļasovou rezervou, 

kter® vytv§Śej²  tzv. kritickou 

cestu. 

Fundamental deterministic 

technique for temporal 

analysis of a project 

represented in an arrow 

diagram or a precedence 

diagram. Interconnected 

activities with a zero float 

marking a so-called critical 

path are sought. 

Z§kl 

(Key) 

Metoda kritick®ho 

ŚetŊzu [technika] 

Critical Chain 

Method 

Technika s²Šov® analĨzy, kter§ 

kromŊ vŊcnĨch z§vislost² 

zohledŔuje i z§vislosti zdrojov® 

a dostupnost zdrojŢ. Tato 

metoda kombinuje 

deterministickĨ a 

pravdŊpodobnostn² pŚ²stup 

k ļasov®mu pl§nov§n². 

Network analysis technique 

reflecting, apart from factual 

dependences, resource 

dependences and resource 

availability. The method 

combines a deterministic and 

a probabilistic approach to 

scheduling. 

  

Metoda PERT                                                                                                                                                                                                                                                                            

[technika] 

PERT (Program 

Evaluation and 

Review Technique) 

Z§kl (Key)adn² stochastick§ 

metoda pro ļasovĨ rozbor 

projektu. Tato technika se 

pouģ²v§ pro vĨpoļet odhadu 

d®lky trv§n² aktivit. 

Fundamental stochastic 

method of temporal project 

analysis. The technique can 

be used to calculate 

estimated activity duration. 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Metoda Ś²zen² 

dosaģen® hodnoty 

projektu                                                                                                                                                                                                                                       

[technika] 

Earned Value 

Management 

(EVM) 

Technika pro integraci rozsahu, 

harmonogramu a n§kladŢ, kter§ 

slouģ² k mŊŚen² postupu 

projektu. Porovn§v§ objem 

pr§ce, kterĨ byl pl§nov§n, se 

skuteļnŊ provedenĨm objemem 

pr§ce, aby se dalo urļit, zda 

vĨvoj n§kladŢ a plnŊn² 

harmonogramu odpov²daj² 

pl§nu. 

Technique for integrating 

project scope, schedule and 

costs in order to measure 

project progress. The 

planned volume of work is 

compared with the volume of 

work actually carried out, to 

determine whether the cost 

development and schedule 

fulfilment are consistent with 

the plan. 

  

Metoda uzlovŊ 

orientovan®ho grafu 

[technika] 

Precedence 

Diagramming 

Method (PDM) 

Technika tvorby s²Šov®ho 

grafu, kde ļinnosti jsou 

zn§zornŊny jako uzly (r§meļky 

s ¼daji) a jejich logick® vazby 

(poŚad² prov§dŊn²) jsou 

zobrazeny ġipkami 

(orientovanĨmi ¼seļkami). 

Technique for developing 

diagrams where activities are 

represented as nodes (boxes 

containing data) and their 

logical relations (order of 

implementation) as arrows. 

  

Metrika  Metric ObjektivnŊ zmŊŚitelnĨ a 

ovŊŚitelnĨ ukazatel, kterĨ slouģ² 

ke zmŊŚen² toho, co mŊŚ²me. 

Objectively measurable and 

verifiable indicator to 

quantify whatever is being 

measured.  

Z§kl 

(Key) 

Miln²k Milestone JasnŊ definovan§ vĨznamn§ 

ud§lost na projektu (ļasovĨ 

okamģik), ve kter® se mŊŚ² 

rozpracovanost produktŢ. 

Miln²k pŚedstavuje bod 

kontroly, bod pŚijet² rozhodnut² 

nebo bod pŚej²mky. Miln²k m§ 

v harmonogramu obvykle 

nulovou d®lku trv§n². 

Clearly defined significant 

project event (moment in 

time) when degree of 

completion of products is 

measured. Milestones are 

check points, decision 

adoption points or takeover 

points. Milestones usually 

have zero duration. 

Z§kl 

(Key) 

Motivace Motivation Soubor pohnutek, vedouc² 

k urļit®mu chov§n². 

V pracovn²m kontextu pojmem 

motivace rozum²me vnitŚn² 

iniciativu, kter§ je vedle 

vhodnĨch pracovn²ch podm²nek 

a pŚ²sluġnĨch kompetenc² 

nutnou podm²nkou pro 

dosaģen² vĨkonu. 

Set of motives leading to a 

particular behaviour. In work 

context, motivation refers to 

an internal initiative which 

is, besides appropriate labour 

conditions and relevant 

competencies, a necessary 

prerequisite for work 

performance. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Multitasking Multitasking ZpŢsob pl§nov§n² a vykon§v§n² 

pr§ce, ve kter®m jeden zdroj 

v jeden ļasovĨ interval pracuje 

na v²ce ¼kolech.  

Way of work planning and 

performance in which one 

source works on multiple 

tasks simultaneously. 

  

N§klady podle 

smŊrn®ho pl§nu 

Baseline Cost Schv§len§ pl§novan§ ¼roveŔ 

n§kladŢ. 

Approved planned cost level.   
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

N§mŊt na projekt 

[dokument] 

Preliminary Project 

Charter 

PŚedbŊģn§ zad§vac² listina 

projektu. Dokument, kterĨ 

slouģ² k posouzen², zda 

navrhovanou akci ustanovit 

jako projekt. 

Preliminary project 

document. Document used to 

evaluate whether a proposed 

action is to be treated as a 

project. 

  

N§razn²k Buffer Rezerva zanesen§ v pl§nu 

projektu, kter§ je urļena pro 

ochranu n§kladŢ/term²nu.                                                                                                                                                                                                     

PŚi pl§nov§n² projektu podle 

Teorie omezen² je t²mto 

pojmem myġlena vģdy ļasov§ 

rezerva pŚipojen§ na konec 

kritick®ho ŚetŊzce. 

Cushion scheduled in a 

project plan to protect 

project costs/deadline. In 

project planning based on 

Theory of Constraints the 

concept always refers to the 

float at the end of a critical 

chain. 

  

N§razn²k [technika] Buffer Viz rezerva. See buffer.   

N§sleduj²c² ļinnost 

(n§sledn²k) 

Successor Activity Ļinnost, kter§ bezprostŚednŊ 

n§sleduje po dan® ļinnosti. 

N§slednictv² je d§no logickou 

z§vislost² ļinnost².V hranovŊ 

orientovan®m s²Šov®m grafu je 

to ļinnost, kter§ vystupuje z 

uzlu. V uzlovŊ orientovan®m 

grafu je to ļinnost na konci 

vazby vystupuj²c² z uzlu. 

Activity which immediately 

follows the activity in 

question. Successorship 

reflects the logical 

dependence of activities. In 

an arrow diagram, an activity 

starting in a node. In a 

precedence diagram, an 

activity at the end of a link 

starting in a node.  

  

Nebezpeļ² Risk Factor Moģnost vzniku situace ļi 

nast§n² ud§losti, kter§ 

z§pornĨm zpŢsobem ovlivn² 

naplnŊn² trojimperativu 

projektu. 

 

Possible contingency or 

occurrence of an event which 

will negatively affect the 

attainment of the project 

triple constraint. 

Z§kl 

(Key) 

NejdŚ²ve moģnĨ 

konec ļinnosti 

Early Finish (EF) ĻasovĨ okamģik, v nŊmģ se 

nejdŚ²ve mŢģe dan§ ļinnost 

ukonļit. Znaļ² se KM.                                                                                                                                                                              

Je d§n souļtem nejdŚ²ve 

moģn®ho term²nu zah§jen² 

ļinnosti a doby jej²ho trv§n². 

The earliest moment in time 

when a given activity can be 

finished. Abbreviation: EF. It 

equals the sum of the early 

start of the activity and its 

duration. 

 

NejdŚ²ve moģnĨ 

zaļ§tek ļinnosti 

Early Start (ES) ĻasovĨ okamģik, v nŊmģ se 

nejdŚ²ve mŢģe dan§ ļinnost 

zah§jit. Znaļ² se ZM. 

The earliest moment in time 

when a given activity may be 

started. Abbreviation: ES. 

 

NejpozdŊji 

pŚ²pustnĨ konec 

ļinnosti 

Late Finish (LF) ĻasovĨ okamģik, v nŊmģ se 

mus² nejpozdŊji ukonļit dan§ 

ļinnost. Znaļ² se KP. 

The latest moment in time 

when a given activity must 

be finished. Abbreviation: 

LF. 

 

NejpozdŊji 

pŚ²pustnĨ zaļ§tek 

ļinnosti 

Late Start (LS) ĻasovĨ okamģik, v nŊmģ se 

mus² nejpozdŊji zah§jit 

pŚ²sluġn§ ļinnost. Znaļ² se ZP 

The latest moment in time 

when a given activity must 

be started. Abbreviation: LS. 
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Odhad Estimate VĨsledek procesu odhadov§n². 

Je to hodnota, kter§ obsahuje 

oznaļen² pŚesnosti (napŚ. Ñ 

x procent), nebo je vyj§dŚena 

intervalem od-do. 

Output of an estimation 

process. Value containing 

specifications of accuracy 

(such as Ñ x per cent) or 

specified as a from-to 

interval. 

  

Odhad n§kladŢ  pro 

dokonļen² 

Estimate to 

Complete (ETC) 

Odhad n§kladŢ potŚebnĨch na 

dokonļen² vġech zbĨvaj²c²ch 

produktŢ projektu od okamģiku 

mŊŚen² a kontroly. 

Estimate of expenditures 

needed to complete all 

products of the project 

remaining to be competed at 

the time of measurement and 

control. 

 

Odhadov§n²                                                                                                                                                                                                                                                                       

[proces] 

Estimating Proces stanoven² 

pravdŊpodobnĨch 

kvantitativn²ch vĨsledkŢ. 

Pouģ²v§ se obvykle u n§kladŢ 

a doby trv§n² projektu. 

VĨsledky by mŊly vģdy 

obsahovat nŊjak® oznaļen² 

pŚesnosti (napŚ. Ñ x procent). 

V nŊkterĨch aplikaļn²ch 

oblastech existuj² specifick® 

poģadavky na rozsah pŚesnosti 

(napŚ. odhad velikosti 

objedn§vky, odhad rozpoļtu 

a definitivn² odhad 

v technologickĨch 

a vĨstavbovĨch projektech). 

Process of setting 

quantitative likely results. 

Estimating is commonly 

used with costs and project 

duration. The results should 

always contain some 

specification of accuracy 

(such as Ñ x per cent). In 

some areas of application 

specific adjustments to the 

scope of accuracy can be 

used (such as with job size 

estimate, budget estimate 

and ultimate estimate in 

technological and building 

projects). 

  

Odhadov§n² doby 

trv§n² ļinnosti                                                                                                                                                                                                                                                  

[proces] 

Activity Duration 

Estimating 

Proces odhadov§n² poļtu 

ļasovĨch jednotek, potŚebnĨch 

k realizaci dan® ļinnosti. 

Process of estimating the 

number of time units needed 

to implement a given 

activity. 

  

Odhadov§n² 

n§kladŢ                                                                                                                                                                                                                                                

[proces] 

Cost Estimating Proces stanoven² pŚibliģn® 

hodnoty (odhadu) n§kladŢ 

potŚebnĨch k proveden² 

jednotlivĨch ļinnost² nebo 

vytvoŚen² prvkŢ WBS. 

Process of estimating a 

rough value (estimate) of 

costs needed to carry out 

individual activities or 

producing WBS elements. 

  

Odchylka doby 

trv§n² 

Duration Variance Odchylka doby trv§n² oproti 

pŢvodn² hodnotŊ. 

Variance of duration 

compared with the scheduled 

value. 

  

Odchylka 

dokonļen² 

Finish Variance Odchylka v datu dokonļen². Variance of the finish date.   

Odchylka od 

ļasov®ho rozpisu 

Schedule Variance 

(SV) 

MŊŚ²tko toho, jak projekt 

dodrģuje pl§novanĨ 

harmonogram. Odchylka 

vyjadŚuj²c² rozd²l mezi 

hodnotou rozpracovanosti (EV) 

a pl§novanĨmi n§klady (PV). 

Metric specifying adherence 

of a project to the project 

schedule. Variance 

expressing the difference 

between earned value (EV) 

and planned value (PV). 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Odchylka od 

rozpoļtu 

Cost Variance (CV) MŊŚ²tko toho, jak projekt 

dodrģuje pl§novan® n§klady. 

Odchylka vyjadŚuj²c² rozd²l 

mezi hodnotou rozpracovanosti 

(EV) a skuteļnĨmi n§klady 

(AC).  

Metric specifying adherence 

of a project to planned costs. 

Variance expressing the 

difference between earned 

value (EV) and actual cost 

(AC). 

 

OpakovanĨ ¼kol Recurring Task Opakuj²c² se ¼kol, zpravidla 

iterace. 

Task carried out repetitively, 

usually iteration. 

  

Organizaļn² 

pl§nov§n²                                                                                                                                                                                                                                                

[proces] 

Organizational 

Planning 

Proces identifikace, 

dokumentov§n² a pŚiŚazov§n² 

projektovĨch rol², odpovŊdnost² 

a reportovac²ch vztahŢ. 

Process of project role, 

accountability and reporting 

relationsô identification, 

documentation and 

assignment. 

  

Ot§zka, probl®m, 

spornĨ bod 

Issue Jak§koliv ot§zka, t®ma, okruh, 

kterĨ nen² zat²m vyŚeġen. Vede 

se k nŊmu diskuse, jsou na nŊj 

rŢzn® n§zory.  

Any question, topic or area 

which has not been dealt 

with yet. Issues are discussed 

and opinions on them can 

vary. 

  

OvŊŚen² rozsahu                                                                                                                                                                                                                                                

[proces] 

Scope Verification Proces formalizovan® akceptace 

dokonļenĨch vĨstupŢ projektu. 

Process of formalized 

acceptance of completed 

project outputs. 

  

Parametrick® 

odhadov§n²                                                                                                                                                                                                                                                 

[technika] 

Parametric 

Estimating 

Technika odhadov§n², kter§ 

vyuģ²v§ statistick® vztahy mezi 

historickĨmi daty a ostatn²mi 

promŊnnĨmi (napŚ. plocha ve 

stavebnictv², Ś§dky k·du pŚi 

vĨvoji softwaru) k vĨpoļtu 

odhadŢ.  

Estimating technique 

drawing on statistical 

relations between historical 

data and other variables 

(such as area in the building 

industry or code lines in 

software development) to 

arrive at an estimate. 

  

ParetŢv diagram 

[dokument] 

Paret Diagram Dokument, kterĨ obsahuje 

histogram, uspoŚ§danĨ podle 

ļetnosti vĨskytu, ukazuj²c² 

kolik vĨsledkŢ bylo 

vygenerov§no kaģdou 

jednotlivou pŚ²ļinou. 

Document containing a bar 

chart ordered by frequency 

of occurrence and showing 

how many results were 

generated by each individual 

cause. 

  

Pl§n komunikace 

[dokument] 

Communication 

Management Plan 

Viz komunikaļn² pl§n. See communication 

management plan. 

  

Pl§n obstar§v§n² 

[proces] 

Procurement 

Planning 

Proces urļov§n² co, kdy a jak 

nakoupit. 

Process of setting what, 

when and how should be 

bought. 
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Pl§n projektu 

[dokument] 

Project Plan Dokument, kterĨ definuje, jak 

m§ bĨt realizace projektu 

vykon§v§na, sledov§na a 

kontrolov§na. MŢģe bĨt 

rozļlenŊn na hlavn² pl§n a d²lļ² 

pl§ny, rozdŊlen do v²ce 

dokumentŢ podle jednotlivĨch 

vŊcnĨch aspektŢ. Prim§rn²m 

¼ļelem je dokumentovat 

pŚedpoklady rozhodnut² 

pŚijatĨch pŚi pl§nov§n², 

usnadnit komunikaci mezi 

zainteresovanĨmi a 

dokumentovat schv§len® 

smŊrn® pl§ny (baselines) 

rozsahu, n§kladŢ a 

harmonogramu. 

Document specifying details 

of project implementation as 

well as its monitoring and 

control. It may be split into 

the master plan and partial 

plans, or into several 

documents covering 

individual objective aspects. 

Its primary purpose is to 

document the assumptions of 

decisions made in the 

process of planning, 

facilitate communication 

between the stakeholders and 

document the approved 

scope, costs and schedule 

baselines. 

Z§kl 

(Key) 

Pl§n 

protirizikovĨch 

opatŚen² 

[dokument] 

Risk Response Plan Dokument, podrobnŊ 

dokumentuj²c² vġechna 

identifikovan§ rizika, vļetnŊ 

popisu, pŚ²ļiny, 

pravdŊpodobnosti vĨskytu, 

dopadu(-Ţ) na c²le projektu, 

navrhovanĨch opatŚen², 

vlastn²kŢ a souļasn®ho stavu.                                                                                                                                                                                                                                                                                   

Viz registr rizik a rejstŚ²k rizik 

Document specifying the 

details of all risks identified 

including their descriptions, 

causes, occurrence 

likelihoods, impact/s on 

project objectives, proposed 

measures, owners and state-

of-the-art. 

See risk register. 

Z§kl 

(Key) 

Pl§n Ś²zen² kvality 

[dokument] 

Quality 

Management Plan 

Dokument, kterĨ popisuje, jak 

bude projektovĨ tĨm pŚi 

realizaci projektu splŔovat 

politiku jakosti organizace, 

v r§mci kter® bude projekt 

realizov§n. Tento dokument je 

ļ§st² pl§nu Ś²zen² projektu.  

Document describing how 

the project team is going to 

adhere to the organizationôs 

quality policy within which 

the project is going to be 

undertaken. The document is 

a part of the project 

management plan. 

Z§kl 

(Key) 

Pl§n Ś²zen² rizik 

[dokument] 

Risk Management 

Plan 

Dokument, kterĨ popisuje jak 

bude strukturov§no a 

vykon§v§no Ś²zen² 

projektovĨch rizik. Tento 

dokument je ļ§st² pl§nu Ś²zen² 

projektu. MŢģe bĨt form§ln² i 

neform§ln², r§mcovĨ i detailn². 

Informace v tomto pl§nu z§vis² 

na velikosti projektu a jeho 

vŊcn®m obsahu. Pl§n Ś²zen² 

rizik je jinĨ dokument neģ Pl§n 

protirizikovĨch opatŚen² (kterĨ 

obsahuje seznam 

identifikovanĨch rizik, n§vrhy 

opatŚen² a odpovŊdn® osoby). 

Document describing how 

project risk management is 

going to be structured and 

performed. The document is 

a part of the project 

management plan. It may be 

either formal or informal, 

global or detailed. 

Information included in the 

plan depends on project size 

and its subject matter. The 

Risk Management Plan is a 

document distinct from the 

Risk Response Plan (the 

latter containing a list of 

risks identified, proposed 

measures and a list of 

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

persons accountable). 

Pl§novan§ hodnota Planned Value (PV) Pl§novan® n§klady (v penŊz²ch 

nebo ¼sil²) na vytvoŚen² 

produktu k datu mŊŚen² a 

kontroly. 

Costs (expressed in monetary 

units or units of effort) 

planned to enable creating a 

product before the 

measurement and control 

date. 

  

Pl§novan® datum 

ukonļen² 

Scheduled Finish 

Date (SF) 

ĻasovĨ okamģik, na kterĨ je 

napl§nov§no ukonļen² pr§ce na 

ļinnosti. Pl§novan® datum 

ukonļen² leģ² obvykle 

v intervalu, kterĨ je vymezen 

datem nejdŚ²ve moģn®ho 

a nejpozdŊji pŚ²pustn®ho 

ukonļen². MŢģe reflektovat 

vyrovn§n² nedostatkovĨch 

zdrojŢ. 

Scheduled deadline for the 

finish of work on an activity. 

Scheduled finish date is 

usually within the interval 

between the early finish and 

the late finish. It may take 

into account scarce resource 

levelling. 

  

Pl§novan® datum 

zah§jen² 

Scheduled Start 

Date (SS) 

ĻasovĨ okamģik, na kterĨ je 

napl§nov§no zah§jen² pr§ce na 

ļinnosti. Pl§novan® datum 

zah§jen² leģ² obvykle 

v intervalu, kterĨ je vymezen 

datem nejdŚ²ve moģn®ho 

a nejpozdŊji pŚ²pustn®ho 

zah§jen². MŢģe reflektovat 

vyrovn§n² nedostatkovĨch 

zdrojŢ. 

Moment in time for which 

launching of an activity has 

been scheduled. Scheduled 

start date is usually between 

the early start and the late 

start. It may take into 

account scarce resource 

levelling. 

  

Pl§nov§n² 

komunikace 

[proces] 

Communications 

Planning 

Proces urļov§n² informaļn²ch 

a komunikaļn²ch potŚeb 

zainteresovanĨch stran: Kdo 

potŚebuje jak® informace, kdy 

je bude potŚebovat a jak je 

dostane. 

Process of specifying 

stakeholdersô informational 

and communicational needs: 

Who needs which 

information, when and how 

they are getting it. 

 

Pl§nov§n² kvality 

[proces] 

Quality Planning Urļov§n², kter® kvalitativn² 

standardy jsou relevantn² pro 

danĨ projekt a stanoven² 

zpŢsobu, jak jim vyhovŊt. 

Specifying which qualitative 

standards are relevant to a 

given project and specifying 

ways of meeting them. 

  

Pl§nov§n² projektu 

[proces] 

Project Planning Proces vypracov§n² a ¼drģby 

pl§nu projektu. 

Process of developing and 

maintaining a project plan. 

  

Pl§nov§n² 

protirizikovĨch 

opatŚen²                                                                                                                                                                                                                                      

[proces] 

Risk Response 

Planning 

Proces ustanoven² procedur 

a technik k lepġ²mu vyuģit² 

pŚ²leģitost² a ¼ļinnŊjġ²mu 

sn²ģen² hrozeb pro c²le 

projektu.  

Process of identifying 

procedures and techniques to 

use opportunities as well as 

possible and reducing threats 

to project objectives as 

effectively as possible. 
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Pl§nov§n² rozsahu 

[proces] 

Scope Planning Proces postupn®ho zpŚesŔov§n² 

pr§ce na projektu, kterĨ 

zahrnuje vypracov§n² p²semn® 

formulace rozsahu, zpravidla 

vyj§dŚen®ho ve formŊ WBS, a 

obsahuj²c²ho posouzen² 

projektu, hlavn² dod§van® 

vĨstupy a c²le projektu. 

Process of gradual 

specification of project work 

including developing a 

written statement of its 

scope, usually in the form of 

a WBS, and including a 

project evaluation, main 

deliverables and project 

objectives. 

  

Pl§nov§n² Ś²zen² 

rizik [proces] 

Risk Management 

Planning 

Proces rozhodov§n² jak 

pŚistupovat k rizikŢm a jak 

pl§novat omezov§n² rizik 

projektu.  

Decision-making process 

specifying how risks should 

be approached and how 

project risk reduction should 

be planned. 

  

Pl§nov§n² zdrojŢ 

[proces] 

Resource Planning Proces pŚiŚazov§n² zdrojŢ k 

pl§novanĨm ļinnostem 

projektu, vļetnŊ jejich 

mnoģstv². 

Process of allocation of 

resources to scheduled 

project activities, including 

resource amounts.  

  

PodnŊt na projekt 

[dokument] 

Preliminary Project 

Charter 

Viz n§mŊt na projekt.  See preliminary project 

charter. 

  

PodpŢrnĨ tĨm Support Team Ļlenov® zainteresovan® strany 

Z§kazn²k, kteŚ² podporuj² 

vlastn² Śeġitele projektu svĨmi 

detailn²mi znalostmi prostŚed² 

apod. Za vytvoŚen² vĨsledkŢ 

projektu nenesou pŚ²mou 

odpovŊdnost, pouze 

napom§haj² k jejich vytvoŚen². 

Members of the Customer 

stakeholder party who assist 

the project team by 

providing their detailed 

know-how of the 

environment etc. They have 

no direct responsibility for 

project results delivery but 

help the process. 

  

Portfolio projektŢ Project Portfolio Je soubor projektŢ a pŚ²padnŊ 

programŢ, kter® nemaj² 

spoleļnĨ c²l, a kter® byly d§ny 

dohromady za ¼ļelem Ś²zen², 

kontroly, koordinace a 

optimalizace. Projekty a 

programy v portfoliu se 

vz§jemnŊ ovlivŔuj² vŊtġinou 

pouze sd²lenĨmi zdroji a jejich 

ļasovĨm r§mcem. 

Set of projects and/or 

programmes with no 

overarching goal which were 

collected for management, 

control, coordination and 

optimization purposes. 

Projects and programmes 

making up a portfolio are 

usually linked through 

shared resources and time 

frame only. 

Z§kl 

(Key) 

Poģadavek Claim Poģadavek na dod§n² produktu 

nebo sluģby, obvykle takov®, 

kter§ byla podle n§zoru 

zadavatele objedn§na, ale 

nebyla dod§na v poģadovan® 

kvalitŊ, nebo nebyla dod§na 

vŢbec. 

 

Request for delivering a 

product/service usually 

regarded as ordered by the 

submitter but not delivered 

in the quality requested or 

not delivered at all. 
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Pracnost Effort Poļet pracovn²ch jednotek 

potŚebnĨch na dokonļen² 

ļinnosti nebo jin®ho prvku 

projektu. VyjadŚuje se obvykle 

v ļlovŊkohodin§ch, 

ļlovŊkodnech nebo 

ļlovŊkotĨdnech. Nesm² se 

zamŊŔovat s dobou trv§n². 

 

Number of work-time units 

needed to complete an 

activity or another project 

element. Usually expressed 

in man-hours, man-days or 

man-weeks. Not to be 

confused with duration. 

Z§kl 

(Key) 

Pracovn² bal²k Work Package Prvek nejniģġ² ¼rovnŊ 

hierarchick® struktury prac² 

(WBS). 

Element of the lowest level 

of work breakdown structure 

(WBS). 

Z§kl 

(Key) 

Proaktivn² jedn§n² Proactive behaviour Aktivn² jedn§n² vedouc² k 

dosaģen² c²le nebo k 

pŚedch§zen² probl®mŢm. 

Active behaviour designed to 

attain an objective or prevent 

problems. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Prob²haj²c² ļinnosti Current Activities Ļinnosti, na kterĨch se aktu§lnŊ 

pracuje. 

Activities being carried out 

at a given moment. 

  

Procento dokonļen² Percent Complete 

(PC) 

Odhad mnoģstv² dokonļen® 

pr§ce na ļinnosti nebo skupinŊ 

ļinnost², vyj§dŚenĨ 

v procentech. 

Estimate of work complete 

regarding an activity or 

group of activities, expressed 

in per cent. 

  

Prodleva Lag Ļasov§ ¼prava logick® 

z§vislosti, kter§ Ś²d² posun 

n§sleduj²c²ho ¼kolu na pozdŊjġ² 

dobu. NapŚ²klad pŚi z§vislosti 

Ukonļen²-Zah§jen² 

s desetidenn² prodlevou nemŢģe 

n§sleduj²c² ļinnost zaļ²t dŚ²ve, 

neģ deset dn² po ukonļen² 

pŚedchoz² ļinnosti. Viz tak® 

pŚedstih. 

Time adjustment to a logical 

dependence leading to a 

postponement of a 

subsequent activity. For 

instance in case of a 

Finish/Start dependence with 

a lag of 10 days, the 

subsequent activity cannot 

start sooner than 10 days 

after the previous activity 

has been completed. Also see 

lead. 

  

Produkt Product Konkr®tn², pojmenovanĨ 

vĨsledek ļinnosti, etapy, 

projektu. Produktem mŢģe bĨt i 

proveden² sluģby.                                                                                                                                               

Viz VĨstup 

Specific result of an activity, 

stage, project which is 

assigned a specific name. 

Delivery of a service may be 

a product too. 

See output. 

Z§kl 

(Key) 

Progn·za 

celkovĨch n§kladŢ 

projektu pŚi jeho 

ukonļen² 

Estimate At 

Completion (EAC) 

Oļek§van® celkov® n§klady na 

vytvoŚen² vġech produktŢ 

projektu. TvoŚ² souļet n§kladŢ, 

spotŚebovanĨch k datu mŊŚen²  

a kontroly (AC) a odhadu 

n§kladŢ pro dokonļen² (ETC). 

Expected total cost of 

delivering all project 

products. It is calculated as a 

sum of actual cost (AC) and 

the estimate to complete 

(ETC). 
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Program Programme Je skupina vŊcnŊ souvisej²c²ch, 

spoleļnŊ Ś²zenĨch projektŢ a 

organizaļn²ch zmŊn, kter® byly 

spoleļnŊ spuġtŊny za ¼ļelem 

dosaģen² c²le programu. 

Souļ§st² programu mohou bĨt i 

dalġ² ļinnosti, kter® nejsou 

pŚ²mou souļ§st² jednotlivĨch 

projektŢ, kter® jsou do 

programu zahrnuty. PŚ²nosy 

programu lze zpravidla 

oļek§vat aģ po ukonļen² cel®ho 

programu. 

Group of projects and 

organizational changes 

connected at the level of 

content and jointly managed 

which were launched in 

order to attain a programme 

goal. Programmes may 

involve other activities 

which are not part of 

individual projects making 

up the programme. 

Programme benefits are 

usually to be expected after 

the whole programme has 

been completed. 

Z§kl 

(Key) 

Projekt Project Projekt je jedineļnĨ ļasovŊ, 

n§kladovŊ a zdrojovŊ omezenĨ 

proces realizovanĨ za ¼ļelem 

vytvoŚen² definovanĨch 

vĨstupŢ (naplnŊn² projektovĨch 

c²lŢ) v poģadovan®  kvalitŊ a v 

souladu s platnĨmi standardy a 

odsouhlasenĨmi poģadavky. 

Project is a unique process 

restricted as to time, costs 

and resources and 

implemented in order to 

produce pre/defined outputs 

(meeting project objectives) 

in a required quality and in 

consistence with valid 

standards and approved 

requirements. 

Z§kl 

(Key) 

Projektov§ kancel§Ś Project 

Management Office 

Organizaļn² jednotka urļen§ 

k centr§ln² koordinaci j² 

urļenĨch projektŢ. Jej² 

kompetence jsou rŢzn®, od 

prov§dŊn² podpŢrnĨch ļinnost² 

pro projektov® manaģery aģ po 

pŚ²m® Ś²zen² a koordinaci 

konkr®tn²ch projektŢ, programŢ 

a portfoli², vļetnŊ stanovov§n² 

firemn²ch metodik, n§strojŢ a 

technik. 

Organizational unit 

performing centralized 

coordination of assigned 

projects. Its competencies 

may vary from providing 

support activities for project 

managers to direct 

management and 

coordination of specific 

projects, programmes and 

portfolios, including 

development of company 

methodologies, tools and 

techniques. 

Z§kl 

(Key) 

ProjektovŊ 

orientovan§ 

organizace 

Projectized 

Organization 

Takov§ organizaļn² struktura, 

ve kter® m§ manaģer projektu 

plnou pravomoc stanovovat 

priority a Ś²dit pr§ci lid² 

pŚiŚazenĨch na projekt. 

Organizational structure 

where the project manager 

enjoys full competence to set 

priorities and manage the 

work of people assigned to a 

project. 

  

ProjektovĨ manaģer Project Manager Osoba urļen§ organizac² 

odpovŊdn§ za dosaģen² 

stanovenĨch c²lŢ projektu.                                                                                                   

Viz manaģer projektu a vedouc² 

projektu 

Person appointed by an 

organization to bear the 

responsibility for project 

goal attainment.  

Z§kl 

(Key) 
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ProjektovĨ tĨm Project Team Osoby pod²lej²c² se pŚ²mou 

prac² na realizaci projektu 

(ŚeġitelskĨ tĨm a veden² 

projektu). 

Persons contributing by their 

work directly to project 

implementation (realization 

team and project 

management). 

Z§kl 

(Key) 

PŚedchoz² ļinnost 

(pŚedchŢdce) 

Predecessor 

Activity 

Ļinnost, kter§ bezprostŚednŊ 

pŚedch§z² dan® ļinnosti. 

PŚedchŢdcovstv² je d§no 

logickou z§vislost² ļinnost². V 

hranovŊ orientovan®m s²Šov®m 

grafu je to ļinnost, kter§ 

vstupuje do uzlu. V uzlovŊ 

orientovan®m grafu je to 

ļinnost na zaļ§tku vazby 

vstupuj²c² do uzlu. 

Activity immediately 

preceding a given activity. 

What precedes is based on 

logical dependence of 

activities. In arrow diagrams, 

predecessor activity is an 

input activity of a given 

node. In precedence 

diagrams, predecessor 

activity is an activity at the 

beginning of an input link of 

a given node. 

  

PŚedpoklady Assumptions Jsou to faktory (stav okol² 

projektu), kter® se pŚi pl§nov§n² 

berou v potaz, protoģe maj² 

z§sadn² vliv na realizaci 

projektu. OvlivŔuj² vġechny 

aspekty pl§nov§n² a jsou 

souļ§st² postupn®ho 

zpŚesŔov§n² projektu. Jejich 

zmŊna/dosaģen² nen² v 

pravomoci manaģera projektu. 

PŚedpoklady se ļasto tĨkaj² 

rizik realizace projektu. 

Factors (characterizing the 

state of the project 

environment) taken into 

account during planning as 

key influences on project 

implementation. They affect 

all aspects of planning and 

are a part of the gradual 

project specification. 

Changing/attaining them is 

not within the competence of 

the project manager. 

Assumptions often concern 

risks to project 

implementation. 

Z§kl 

(Key) 

PŚedstih [technika] Lead Ļasov§ ¼prava logick® 

z§vislosti, kter§ umoģŔuje 

urychlit n§sleduj²c² ¼kol. 

NapŚ²klad pŚi z§vislosti 

Ukonļen²-Zah§jen² 

s desetidenn²m pŚedstihem 

mŢģe n§sleduj²c² ļinnost zaļ²t 

deset dn² pŚed ukonļen²m 

pŚedchoz² ļinnosti. 

Time adjustment to the 

logical dependence which 

allows to speed up the 

subsequent task. For 

instance, in the case of a 

Finish/Start dependence with 

a lead of 10 days, the 

subsequent activity can start 

10 days prior to the finish of 

the preceding activity. 

  

PŚej²mac² krit®ria Acceptance Criteria Viz akceptaļn² kriteria  Z§kl 

(Key) 
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PŚej²mka [proces] Acceptance Proces z²sk§v§n² form§ln²ho 

souhlasu Ś²dic²ch a kontroln²ch 

struktur projektu s t²m, ģe 

dod§van® vĨstupy maj² 

poģadovanou kvalitu. PŚej²mka 

v sobŊ obsahuje vyj§dŚen², ģe 

na dod§van® vĨstupy nen² 

potŚeba vynaloģit ģ§dnou dalġ² 

pr§ci a ģe byly dosaģeny c²le 

dle pl§nu projektu. 

Process of acquisition of a 

formal approval of 

management and control 

structures of a project based 

on meeting the required 

quality of the deliverables. 

Acceptance implies the 

statement that no further 

work needs to be expended 

on the deliverables and that 

the objectives specified in 

the project plan have been 

met. 

  

PŚenos [technika] Transference Viz pŚenos rizika. See risk transference.   

PŚenos rizika 

[technika] 

Risk Transference Technika eliminace rizik, kdy 

se pŚesouv§ dopad rizika na 

tŚet² stranu spoleļnŊ 

s odpovŊdnost² za vykon§n² 

protirizikovĨch opatŚen². 

Technique based on risk 

elimination when the impact 

of a risk is transferred to a 

third party along with 

accountability for 

implementing risk-

prevention measures. 

  

PŚepracov§n² 

[proces] 

Rework Akce podnikan§ s c²lem uv®st 

vadn® nebo nevyhovuj²c² 

poloģky do souladu s 

poģadavky nebo specifikacemi. 

Action taken to bring faulty 

or objectionable items in 

agreement with requirements 

or specifications. 

  

PŚesah Overlap Viz pŚedstih. See lead.   

PŚet²ģen® zdroje Overallocated 

Resources 

Zdroje, na kter® je alokov§no 

v²ce poģadavkŢ, neģ jsou 

schopny uspokojit/vyŚeġit.  

Resources which are 

allocated more requirements 

than they can satisfy/address. 

  

PŚidŊlen§ pr§ce Assignment Work Pl§novan§ pr§ce pro danĨ 

zdroj. 

Work assigned to the given 

resource. 

  

PŚidŊlen® zdroje Allocated 

Resources 

Zdroje pŚidŊlen® na ļinnost, 

etapu, projekt. 

Resources allocated to an 

activity, stage or project. 

  

PŚidŊlov§n² zdrojŢ 

(alokace zdrojŢ) 

[proces] 

Resource 

Allocation 

Pl§novac² proces, pŚi kter®m se 

urļuje, jak® mnoģstv² 

pŚiŚazenĨch zdrojŢ bude 

potŚebn® pro vykon§n² dan® 

ļinnosti. 

Planning process specifying 

which amount of allocated 

resources will be needed for 

a given activity to be 

implemented. 
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PŚ²nos projektu Benefit  PŚ²nosy jsou uģitky, kter® se 

mohou dostavit pouģ²v§n²m 

dosaģenĨch c²lŢ projektu 

(uģ²v§n²m stavu projektem 

dosaģen®ho). M²ra dosaģen² 

pŚ²nosŢ je ovlivnŊna vnŊjġ²mi 

pŚedpoklady. Za dosaģen² 

pŚ²nosŢ nemŢģe bĨt plnŊ 

odpovŊdnĨ projektovĨ manaģer 

a jeho tĨm.                                                                                                                                                                                    

PŚi specifikaci projektu nemŢģe 

bĨt jedna a t§ģ vŊc z§roveŔ 

c²lem projektu a pŚ²nosem 

projektu. 

Benefits are gains which 

may occur when the 

objectives attained in a 

project are employed (when 

the state achieved by a 

project is made use of). The 

level of benefits is exposed 

to the influence of external 

assumptions. The project 

manager and his/her team 

cannot bear full 

responsibility for benefit 

attainment. 

In a project specification, 

one and the same thing 

cannot be a project objective 

and a project benefit 

simultaneously. 

Z§kl 

(Key) 

PŚiŚazov§n² zdrojŢ 

[proces] 

Resource 

Assignments 

Pl§novac² proces, pŚi kter®m se 

urļuje, kter® zdroje budou 

potŚebn® pro vykon§n² dan® 

ļinnosti. 

Planning process of 

specifying which resources 

will be needed for a given 

activity to be implemented. 

  

PŢvodn² celkov§ 

vĨġe rozpoļtu 

Budget at 

Completion (BAC) 

Souļet vġech pl§novanĨch 

n§kladŢ na vytvoŚen² produktŢ 

projektu. 

Sum of all planned costs to 

be used to develop project 

products. 

 

Realiz§tor Performing 

Organization 

Viz realizuj²c² organizace.  Z§kl 

(Key) 

Realizuj²c² 

organizace 

(realiz§tor) 

Performing 

Organization 

Organizace, jej²ģ zamŊstnanci 

jsou pŚ²mo zapojeni do prac² na 

projektu.  

Organization whose 

employees are directly 

involved in working on a 

project. 

  

Registr rizik 

[dokument] 

Risk Register Viz pl§n protirizikovĨch 

opatŚen². 

See risk response plan.   

RejstŚ²k rizik 

[dokument] 

Risk Register Viz registr rizik.     

Relaxace                                                                                                                                                                                                                                                                        

[technika] 

Relaxation 1. UvolnŊn² napŊt²                                                                                                                                                                                                                                                               

2. Techniky pom§haj²c² 

zm²rŔovat n§sledky stresu.  

1. Relieving tension. 

2. Techniques helping to 

alleviate consequences of 

stress. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Rezerva Reserve OpatŚen² v pl§nu projektu 

zm²rŔuj²c² n§kladov§ a/nebo 

ļasov§ rizika. Pouģ²v§ se 

obvykle s upŚesnŊn²m (napŚ. 

rezerva na Ś²dic² ļinnosti, 

rezerva na nepŚedv²dateln® 

ud§losti), aby bylo zŚejm®, jakĨ 

typ rizik se m§ t²mto opatŚen²m 

zm²rnit. PŚesnĨ vĨznam 

Measure which is a part of a 

project plan and whose goal 

is to alleviate cost-related 

and/or time-related risks. 

The term is usually qualified 

(e.g. control activity reserve, 

contingency reserve) to 

indicate which kind of risks 

is to be alleviated by the 

Z§kl 

(Key) 
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upŚesŔuj²c²ch vĨrazŢ se mŊn² 

podle aplikaļn² oblasti. 

measure. The specific 

meaning of the qualifiers 

depends on the application 

area. 

Rezerva pro 

nepŚedv²dan® 

ud§losti 

Contingency 

Reserve 

Finanļn² ļ§stka nebo doba, 

potŚebn§ podle pŚedchoz²ch 

odhadŢ ke sn²ģen² rizika 

nesplnŊn² c²le projektu na 

¼roveŔ, kter§ je pro organizaci 

pŚijateln§. 

Amount of finance or time 

estimated to be necessary to 

bring the risk of failing to 

meet a project objective to a 

level acceptable to the 

organization. 

  

Riziko Risk Nejist§ ud§lost nebo podm²nka, 

kter§ pokud nastane, m§ 

negativn² vliv na dosaģen² c²le 

projektu.  

Precarious event or condition 

which ï if it occurs ï 

impacts the attainment of the 

project objective negatively. 

Z§kl 

(Key) 

RizikovĨ faktor  Risk Factor  Viz nebezpeļ².  Z§kl 

(Key) 

Role Role Funkļn² zodpovŊdnost, 

zast§van§ jednou nebo v²ce 

osobami nebo organizaļn²mi 

jednotkami. 

Functional responsibility 

assigned to one or several 

persons or organizational 

units. 

Z§kl 

(Key) 

Rozpoļet projektu 

[dokument] 

Project Budget Dokument, kterĨ popisuje 

celkovĨ objem prostŚedkŢ, 

pŚidŊlenĨch na projekt, obvykle 

rozdŊlenĨ do vĨdajovĨch 

kategori² a rozf§zovanĨ v ļase. 

Document specifying the 

total amount of resources 

assigned to a project. The 

resources are usually broken 

down into expenditure 

categories and their use is 

scheduled. 

Z§kl 

(Key) 

Rozpoļtov§n² 

n§kladŢ [proces] 

Cost Budgeting Proces sestavov§n² rozpoļtu 

projektu podle odhadovanĨch 

n§kladŢ na jednotliv® poloģky 

WBS a jednotliv® ļinnosti. 

Process of developing a 

project budget based on costs 

estimated to cover individual 

WBS items and individual 

activities. 

  

Rozsah produktu Product Scope Vġechny vlastnosti a funkce, 

kter® charakterizuj² produkt 

nebo sluģbu. 

All qualities and functions 

characterizing a product or a 

service. 

  

Rozsah projektu Project Scope Souhrn vġech dod§vanĨch 

vĨstupŢ, kter® mus² bĨt 

vytvoŚeny, aby produkt nebo 

sluģba projektem realizovan§ 

byla dod§na se vġemi 

specifikovanĨmi vlastnostmi a 

funkcemi. 

Aggregate of all deliverables 

to be created so that a 

product or service developed 

within the project is 

delivered including all 

required properties and 

functions. 

Z§kl 

(Key) 

Rozvoj tĨmu 

[proces] 

Team Development Rozvoj individu§ln²ch 

i skupinovĨch schopnost² 

s c²lem zlepġovat prov§dŊn² 

projektŢ. 

Development of individual 

and team abilities with a 

view to improving project 

implementation. 
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řazen² ļinnost² 

[proces] 

Activity 

Sequencing 

Proces identifikov§n² 

a dokumentov§n² vz§jemnĨch 

logickĨch z§vislost² mezi 

ļinnostmi. 

Process of identification and 

documentation of logical 

dependencies between and 

among activities. 

  

řeļ tŊla Body language Komunikaļn² sign§ly 

projevovan® neverb§lnŊ na 

tŊlesn® ¼rovni. 

Communication signals 

acted out non-verbally at a 

bodily level. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

řeġitelskĨ tĨm Realization Team Osoby pracuj²c² na realizaci 

projektu pŚ²mo podŚ²zen® 

projektov®mu manaģerovi. Na 

tento tĨm je delegov§na 

odpovŊdnost za vytvoŚen² 

vĨstupŢ projektu. 

Persons working on project 

implementation and 

reporting directly to the 

project manager. The team is 

delegated responsibility for 

creating the project outputs. 

Z§kl 

(Key) 

ř²dic² komise Project Steering 

Committee 

Viz Ś²dic² vĨbor projektu.  Z§kl 

(Key) 

ř²dic² vĨbor 

projektu 

Project Steering 

Committee 

Skupina vedouc²ch pracovn²kŢ 

zadavatele i realiz§tora, kter§ 

odpov²d§ za odsouhlasen² 

vĨsledkŢ projektu, zmŊn oproti 

trojimperativu a rovnŊģ za 

dodrģov§n² strategick®ho 

zamŊŚen². Mus² m²t koneļn® 

slovo ve vġech ot§zk§ch 

tĨkaj²c²ch se projektu. 

Combined team of managers 

working either for the 

customer or the performing 

organization who are 

accountable for approving 

the project results, changes 

against the triple constraint, 

and adhering to the strategic 

focus. Steering Committee 

has ultimate responsibility in 

all project issues. 

Z§kl 

(Key) 

ř²zen² dosaģen® 

hodnoty projektu 

Earned Value 

Management 

(EVM) 

Metoda integrace rozsahu, 

harmonogramu a zdrojŢ 

k mŊŚen² postupu projektu. 

Porovn§v§ objem pr§ce, kterĨ 

byl pl§nov§n s t²m, kterĨ byl 

skuteļnŊ proveden, aby se dalo 

urļit, zda vĨvoj n§kladŢ 

a plnŊn² harmonogramu 

odpov²daj² pl§nu. 

Method of integrating the 

project scope, schedule and 

resources to measure project 

progress. The planned 

volume of work is compared 

with the actual volume of 

work to determine whether 

the cost development and 

schedule fulfilment are 

consistent with the plan. 

Z§kl 

(Key) 

ř²zen² 

harmonogramu 

Control Schedule Proces Ś²zen² stavu projektu 

z pohledu harmonogramu a 

Ś²zen² zmŊn v r§mci ļasov®ho 

smŊrn®ho pl§nu (schedule 

baseline). 

Process of project state 

management from the point 

of view of the schedule and 

change management 

consistent with the schedule 

baseline. 

  

ř²zen² pomoc² c²lŢ                                                                                                                                                                                                                                                                         

[technika] 

Management by 

objectives 

Manaģersk§ technika Ś²zen² 

vĨkonnosti zaloģen§ na 

jednoznaļn®m stanoven² a 

zad§n² c²le tak, aby jeho 

dosaģen² mohlo bĨt jasnŊ 

komunikov§no, kontrolov§no a 

vyhodnoceno.  

Managerial technique of 

performance management 

based on identifying and 

setting the objective 

unequivocally so that its 

attainment can be clearly 

communicated, controlled 

and evaluated.  

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 
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ř²zen² projektu Project 

Management (PM) 

Aplikace znalost², dovednost², 

n§strojŢ a technik na ļinnosti v 

projektu tak, aby projekt splnil 

poģadavky na nŊj kladen®. 

Zahrnuje pl§nov§n², 

organizov§n², monitorov§n² a 

pŚed§v§n² zpr§v o vġech 

aspektech projektu a motivaci 

vġech z¼ļastnŊnĨch dos§hnout 

c²lŢ projektu. 

Application of knowledge, 

skills, tools and techniques to 

project activities in order for 

the project to meet the 

requirements. Involves 

planning, organizing, 

monitoring and reporting on 

all aspects of a project and 

motivating all persons 

involved to achieve the 

project objectives. 

Z§kl 

(Key) 

ř²zen² rozpoļtu 

[proces] 

Control Cost Proces Ś²zen² stavu projektu 

z pohledu rozpoļtu a Ś²zen² 

zmŊn v r§mci smŊrn®ho pl§nu 

rozpoļtu (cost baseline). 

Process of managing the 

state of the project as far as 

the budget and change 

management consistent with 

the cost baseline are 

concerned. 

  

ř²zen² rozsahu 

[proces] 

Control Scope Proces Ś²zen² stavu projektu 

z pohledu vŊcn®ho plnŊn² a 

Ś²zen² zmŊn v r§mci smŊrn®ho 

pl§nu rozsahu (scope baseline). 

Process of managing the 

state of the project as far as 

performance (projectôs 

products) and change 

management consistent with 

the scope baseline are 

concerned. 

  

Sekund§rn² riziko Secondary Risk Riziko, kter® se objev² jako 

pŚ²mĨ dŢsledek implementace 

nŊkter®ho protirizikov®ho 

opatŚen². 

Risk which occurs as a direct 

consequence of 

implementing a risk-

prevention measure. 

  

Sch®ma 

odpovŊdnosti 

Responsibility 

Chart 

Viz matice pŚiŚazen² 

odpovŊdnost². 

See responsibility 

assignment matrix. 

  

Schv§len® datum 

ukonļen² 

Baseline Finish 

Date 

Datum ukonļen² uveden® ve 

smŊrn®m pl§nu. 

Finish date indicated in the 

baseline. 

  

Schv§len® datum 

zah§jen² 

Baseline Start Date Datum zah§jen² uveden® ve 

smŊrn®m pl§nu. 

Start date indicated in the 

baseline. 

  

S²Š Network Viz s²ŠovĨ graf. See network diagram.   

S²Šov§ analĨza 

[technika] 

Network Analysis Proces stanovov§n² nejdŚ²ve 

moģnĨch a nejpozdŊji 

pŚ²pustnĨch term²nŢ zah§jen² 

a ukonļen² ļinnost² projektu 

nebo jejich ļ§st². Viz tak® 

metoda kritick® cesty. 

Process of setting early and 

late start and finish dates for 

project activities or their 

components. Also see critical 

path method. 

  

S²Šov§ cesta Network Path Libovoln§ spojit§ Śada ļinnost² 

v s²Šov®m grafu projektu.  

Any uninterrupted series of 

activities in a network 

diagram of a project. 

  

S²Šov§ logika Network Logic Soustava vŊcnĨch z§vislost² 

jednotlivĨch ļinnost², kter® 

tvoŚ² s²ŠovĨ graf. 

Set of content-related 

dependences among 

individual activities shown in 

a network diagram. 
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S²ŠovĨ graf Network graph Grafick® zobrazen² 

(orientovanĨ graf) projektu, 

vyjadŚuj²c² z§vislosti jeho 

ļinnost². Je-li uzlovŊ 

orientovanĨ, jsou ļinnosti 

reprezentov§ny uzly a hrany 

ukazuj² z§vislosti, je-li hranovŊ 

orientovanĨ, jsou ļinnosti 

reprezentov§ny hranami a uzly 

vyjadŚuj² stavy, kterĨch je 

vstupuj²c²mi ļinnostmi 

dosaģeno. 

Graphic representation 

(oriented graph) of a project 

expressing dependences 

among project activities. In a 

precedence diagram, 

activities are shown as nodes 

and the arrow represent 

dependences; in an arrow 

diagram, activities are shown 

as arrows and nodes 

represent states attained by 

the activities inputting the 

nodes. 

Z§kl 

(Key) 

S²ŠovĨ graf 

v ļasov®m mŊŚ²tku 

Time-Scaled 

Network Diagram 

LibovolnĨ s²ŠovĨ diagram 

projektu nakreslenĨ tak, ģe 

um²stŊn² a d®lka jednotlivĨch 

ļinnost² odpov²daj² jejich ļasu a 

dobŊ trv§n². 

Any network diagram of a 

project designed so that the 

position and length of the 

representations of individual 

activities reflect their timing 

and duration. 

  

S-kŚivka S-Curve Grafick® zn§zornŊn² 

kumulovanĨch n§kladŢ, hodin 

pr§ce, nebo procent dokonļen² 

prac². N§zev je odvozen od 

tvaru kŚivky, kterĨ pŚipom²n§ 

p²smeno S (ploġġ² na zaļ§tku 

a na konci, strmŊjġ² uprostŚed). 

Graphic representation of 

cumulated costs, hours of 

work or per cent of work 

complete. The name alludes 

to the shape of the curve 

reminding of letter S (flatter 

at the beginning and at the 

end and steeper in the 

middle). 

  

Skupina pro 

zajiġtŊn² kvality 

Quality Assurance 

Group (QA Group) 

Trval§ organizaļn² jednotka 

nebo skupina, jej²mģ prim§rn²m 

dlouhodobĨm c²lem je 

kontrolovat projekty v rŢznĨch 

ļasovĨch okamģic²ch, aby bylo 

zajiġtŊno pouģ²v§n² vhodnĨch 

postupŢ Ś²zen² kvality.  Jej² 

ļlenov® se rovnŊģ pod²l² na 

stanoven² zpŢsobu Ś²zen² 

kvality projektŢ a na sestaven² 

pl§nŢ Ś²zen² kvality. Skupina 

pro Ś²zen² kvality mus² bĨt 

nez§visl§ na projektovĨch 

tĨmech. 

Permanent organizational 

unit or team whose primary 

long-term objective is to 

control projects at different 

points in time to guarantee 

appropriate quality 

management processes are 

used. Members also take part 

in outlining methods of 

project quality management 

and in developing quality 

management plans. The 

quality assurance group must 

be independent of project 

teams. 

  

Skuteļn® datum 

dokonļen² 

Actual Finish Date 

(AF) 

ĻasovĨ okamģik, kdy pr§ce na 

ļinnosti skonļily.  

Point in time when work on 

an activity has finished. 

  

Skuteļn® datum 

zah§jen² 

Actual Start Date 

(AS) 

ĻasovĨ okamģik, kdy pr§ce na 

ļinnosti zaļaly. 

Point in time when work on 

an activity has started. 

  

Skuteļn® n§klady Actual Cost (AC) Celkov® n§klady, kter® byly 

spotŚebov§ny na vytvoŚen² 

produktu k datu mŊŚen² a 

Total costs expended on 

creating a product as of the 

date of measurement and 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

kontroly. control. 

Sledov§n² [proces] Monitoring Proces sbŊru a analĨzy dat 

a hl§ġen² o postupu projektu 

v porovn§n² s pl§nem. 

Process of collection and 

analysis of data and reports 

on project progress 

compared with the plan. 

  

SMART                                                                                                                                                                                                                                                                        

[technika] 

SMART Technika stanovov§n² c²lŢ, kdy 

je kladen dŢraz na specifiļnost, 

mŊŚitelnost, akceptovanost 

(pŚijet²), re§lnost a 

term²novanost c²le. 

Technique for setting 

objectives emphasizing their 

need to be specific, 

measurable, acceptable, 

realistic and timed. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

SmŊrnĨ pl§n 

[dokument] 

Baseline Dokument, kterĨ obsahuje 

schv§lenĨ  pl§n projektu 

(vŊcnĨ, ļasovĨ a n§kladovĨ) 

vļetnŊ schv§lenĨch zmŊn. 

Obvykle se uv§d² s bliģġ²m 

urļen²m (napŚ. smŊrnĨ pl§n 

rozsahu a kvality, smŊrnĨ pl§n 

n§kladŢ, smŊrnĨ harmonogram, 

smŊrnĨ pl§n mŊŚen² prŢbŊhu). 

Document containing an 

approved plan of the project 

(at the level of content, time 

and costs) including 

approved updates. Baseline 

is usually specified (e.g. 

scope and quality baseline, 

cost baseline, baseline 

schedule/schedule baseline, 

progress measurement 

baseline). 

Z§kl 

(Key) 

SmŊrnĨ pl§n pro 

vĨpoļty vytvoŚen® 

hodnoty 

[dokument] 

Baseline for Earned 

Value calculations 

Dokument, kterĨ obsahuje 

schv§lenĨ pl§n pro vĨpoļet 

hodnoty rozpracovanosti (EV). 

Document containing an 

approved plan for earned 

value (EV) calculations. 

  

SmŊrnĨ pl§n 

rozsahu [dokument] 

Scope Baseline Viz smŊrnĨ pl§n. See baseline.   

Souļasn® datum 

ukonļen² 

Current Finish Date SouļasnĨ odhad ļasov®ho 

okamģiku, kdy bude ļinnost 

dokonļena. Odhad reflektuje 

reportovanĨ postup prac². 

Current estimate of the time 

when an activity is expected 

to be finished. The date 

reflects information from 

progress reports. 

  

Souļasn® datum 

zah§jen² 

Current Start Date SouļasnĨ odhad ļasov®ho 

okamģiku, kdy bude ļinnost 

zah§jena. Odhad reflektuje 

reportovanĨ postup prac². 

Current estimate of the time 

when an activity is expected 

to be started. The date 

reflects information from 

progress reports. 

  

SouhrnnĨ ¼kol Project summary 

task 

Skupina pl§novanĨch ļinnost² 

seskupenĨch do jedn® sum§rn² 

ļinnosti, kter§ slouģ² zejm®na 

pro reportov§n². 

Set of planned activities 

grouped under a single 

summary activity, mainly for 

reporting purposes. 

  

Spojen² Link Viz logick§ z§vislost. See logical dependence.   
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Sponzor projektu Project Sponsor Osoba, kter§ odpov²d§ za 

veġker® vztahy, kter® m§ 

projekt k byznysu organizace. 

Dok§ģe zajistit zdroje potŚebn® 

pro projekt (finanļn², lidsk®, 

materi§ln²).                                                                         

Pozn. Je to role, kter§ vŊtġinou 

splĨv§ s rol² vlastn²k projektu. 

Viz vlastn²k projektu. 

Person responsible for all 

relations between the project 

and the organizationôs 

business. Can secure 

resources needed for the 

project (financial, human and 

material).  

Note: the role usually 

overlaps with the project 

owner role. See project 

owner. 

Z§kl 

(Key) 

SpouġtŊļe 

(aktiv§tory) 

Triggers SpouġtŊļe, nŊkdy tak® 

nazĨvan® symptomy rizik nebo 

varovn§ znamen² jsou 

pŚedzvŊstmi nastalĨch rizik 

nebo bl²ģ²c²ch se vĨskytŢ rizik. 

SpouġtŊļe lze odhalit v procesu 

identifikace rizik a hl²dat 

v procesu sledov§n² a kontroly 

rizik. 

Triggers, sometimes also 

referred to as risk symptoms 

or alarm signals, anticipate 

contingencies or impending 

contingencies. Triggers can 

be indentified within the risk 

identification process and 

monitored in the process of 

risk monitoring and 

management. 

  

Stlaļen² doby trv§n² 

[technika] 

Duration 

Compression 

Zkr§cen² harmonogramu 

projektu bez zmenġen² rozsahu 

projektu. Toto zkr§cen² nen² 

moģn® vģdy a ļasto vyģaduje 

n§rŢst n§kladŢ projektu. 

Shortening the project 

schedule without lessening 

the project scope. Duration 

compression is not always 

possible and often requires 

increased project costs. 

  

Strategie projektu 

[dokument] 

Project Strategy  

SouhrnnĨ dokument, kterĨ 

stanovuje z§mŊry, c²l projektu, 

hrubĨ rozsah (dod§van® 

vĨstupy), postup, kl²ļov® 

akceptaļn² metriky a odhad 

celkov®ho rozpoļtu. Mus² 

obsahovat zdŢvodnŊn², proļ je 

projekt Śeġen. Odr§ģ² i vnŊjġ² 

aspekty ovlivŔuj²c² 

proveditelnost projektu.                                                                                                                                                                                   

Strategie se vytv§Ś² na zaļ§tku 

projektu a v prŢbŊhu projektu 

mŢģe bĨt revidov§na, a je 

vhodn® ji zakotvit v 

podnikatelsk® strategii 

subjektu, pro kterĨ je projekt 

realizov§n. Strategii projektu 

lze zpracovat napŚ. formou 

Logick® r§mcov® matice. 

Summary document setting 

the aims, project objective, 

rough scope (outputs to be 

delivered), process 

specification, key acceptance 

metrics and estimated total 

budget. It must contain a 

justification of why the 

project is being undertaken. 

It reflects external factors 

affecting project feasibility. 

The strategy is developed at 

the beginning of a project 

and may be revised later on. 

It is advisable to make 

project strategy part of the 

business strategy of the 

benefiting subject.  Project 

strategy can have the form 

of, e.g., a logical framework 

matrix (LFM). 

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Stres Stress FyzickĨ a psychickĨ stav 

ļlovŊka, kterĨ reaguje na 

situaci vn²manou jako 

zatŊģuj²c² nebo ohroģuj²c². 

Reakce na subjektivnŊ 

vn²manou z§tŊģ se projevuje na 

¼rovni proģ²v§n², myġlen², 

chov§n² a tŊlesnĨch projevŢ.  

Physical and psychic state of 

a person responding to a 

situation perceived as 

burdensome or threatening. 

Response to subjectively 

perceived stress is 

manifested on the level of 

experiencing, cognition, 

behaviour and bodily 

symptoms.  

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Subkritick§ ļinnost Near-Critical 

Activity 

Ļinnost, kter§ m§ malou 

ļasovou rezervu. 

Activity with a small float.   

Subprojekt Subproject Menġ² ļ§st velk®ho projektu, 

kterĨ se vytv§Ś² za ¼ļelem 

jednoduġġ²ho Ś²zen². Subprojekt 

mŢģe bĨt referovanĨ i Ś²zenĨ 

jako samostatnĨ projekt. 

A smaller part of a big 

project created to facilitate 

management. Subprojects 

may be reported and 

managed as self-contained 

projects. 

  

Subs²Š Subnetwork Ļ§st s²Šov®ho grafu, kter§ 

obvykle reprezentuje 

subprojekt. 

Part of a network diagram 

usually representing a 

subproject. 

  

Subs²Š prac² Subnetwork Viz subs²Š. See subnetwork.   

Technika 

grafick®ho 

vyhodnocen² 

a kontroly                                                                                                                                                                                                                             

[technika] 

Graphical 

Evaluation and 

Review Technique 

(GERT) 

Technika s²Šov® analĨzy, kter§ 

umoģŔuje podm²nŊn® 

a pravdŊpodobnostn² ch§p§n² 

logickĨch vazeb (tj. nŊkter® 

ļinnosti se nemus² prov®st). 

Network analysis technique 

enabling conditioned and 

stochastic interpretation of 

logical links (i.e. some 

activities need not be carried 

out). 

  

Technika 

vyhodnocen² 

a revize programu                                                                                                                                                                                                                                

[technika] 

Program Evaluation 

and Review 

Technique (PERT) 

Ud§lostnŊ orientovan§ technika 

s²Šov® analĨzy, pouģ²van§ pro 

odhadov§n² doby trv§n² 

projektu tehdy, kdyģ je velk§ 

nejistota v odhadech doby 

trv§n² jednotlivĨch ļinnost². 

PERT vyuģ²v§ metodu kritick® 

cesty s pouģit²m dob trv§n², 

kter® jsou vypoļteny metodou 

v§ģen®ho prŢmŊru 

optimistickĨch, pesimistickĨch 

a nejv²ce pravdŊpodobnĨch 

odhadŢ doby trv§n². PERT 

vypoļ²t§v§ standardn² odchylku 

data dokonļen² na Z§kl 

(Key)adŊ dob trv§n² ļinnost² na 

cestŊ. Je tak® zn§ma pod 

n§zvem Metoda momentov® 

analĨzy. 

Event-oriented network 

analysis technique used to 

estimate project duration in 

cases of high uncertainty 

regarding estimated duration 

of individual activities. 

PERT draws on the critical 

path method, using durations 

calculated by the weighted 

average method from 

optimistic, pessimistic and 

most likely duration 

estimates. PERT calculates 

the standard deviation of the 

finish date based on 

durations of activities on the 

path. Also known as Moment 

Analysis. 

  

Trojimperativ 

[technika] 

Triple Constraint C²l projektu vyj§dŚenĨ 

v dimenz²ch vĨsledek (kvalita, 

obsah), ļas a n§klady. 

Project objective expressed 

in terms of result (quality, 

content), time and costs. 

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

TĨm Team Menġ² skupina osob, kter§ 

pracuje na splnŊn² spoleļn®ho 

c²le. Pro tĨm je charakteristick§ 

vz§jemn§ (vŊtġinou neform§ln²) 

komunikace, rozdŊlen² rol² a 

vz§jemn§ dŢvŊra ļlenŢ tĨmu. 

A small group of people 

working towards a shared 

objective. Teams are 

characterized by (mostly 

informal) communication, 

role assignment and trust 

among the members.  

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

TĨm pro Śeġen² 

probl®mŢ 

Problem Resolution 

Team 

TĨm pro Śeġen² d²lļ²ho 

probl®mu, kterĨ navrhne Śeġen², 

a kterĨ bĨv§ urļen ř²dic²m 

vĨborem projektu.  

Team appointed (by the 

project steering committee) 

to deal with a minor problem 

ï namely to propose a 

solution. 

  

TĨm veden² 

projektu 

Project 

Management Team 

Ļlenov® projektov®ho tĨmu, 

kteŚ² se pŚ²mo pod²lej² na 

ļinnostech Ś²zen² projektu. 

U malĨch projektŢ mohou do 

tĨmu pro Ś²zen² patŚit virtu§lnŊ 

vġichni ļlenov® projektov®ho 

tĨmu.  

Members of the project team 

who are directly involved in 

project management 

activities. In small projects, 

the project management team 

may include all project team 

members. 

Z§kl 

(Key) 

Ukazatel ļerp§n² 

n§kladŢ 

Cost Performance 

Index (CPI) 

Viz index vĨkonŢ podle 

n§kladŢ. 

   

Đkol Task Viz ļinnost. See activity. Z§kl 

(Key) 

Đkoly pŚesahuj²c² 

rozpoļet 

Overbudget Tasks Đkoly nad r§mec rozpoļtu. Tasks not accounted for in 

the budget. 

  

Đkon  Task Viz ļinnost. See activity. Z§kl 

(Key) 

Ukonļen²-

Ukonļen² 

Finish-to-Finish 

(FF) 

Viz logick§ z§vislost. See logical dependence.   

Ukonļen²-Zah§jen² Finish-to-Start (FS) Viz logick§ z§vislost. See logical dependence.   

ĐseļkovĨ diagram  Bar Chart Grafick® zn§zornŊn² informac² 

z harmonogramu. V typick®m 

¼seļkov®m diagramu je vlevo 

uveden seznam ļinnost² 

a ostatn²ch prvkŢ projektu, data 

jsou uvedena v horn² liġtŊ 

obr§zku a doby trv§n² ļinnost² 

jsou zn§zornŊny vodorovnĨmi 

¼seļkami, kter® jsou um²stŊny 

u odpov²daj²c² Ś§dky seznamu 

a zaļ²naj² a konļ² podle dat 

zah§jen² a ukonļen².                                                                          

NŊkdy se tento diagram 

oznaļuje jako GanttŢv diagram. 

Graphic representation of 

information listed in the 

schedule. A typical bar chart 

lists activities and other 

project components on the 

left while dates are shown on 

the top bar of the chart and 

durations of activities are 

shown as horizontal bars 

next to the corresponding 

line of the list, starting and 

ending as start and finish 

dates are. The chart is 

sometimes referred to as the 

Gantt diagram, too. 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

Uzel Node Jedn§ se o uzel grafu; styļnĨ 

bod, spojuj²c² dvŊ nebo v²ce 

z§vislost².                                                                                                                                                                                           

Viz tak® hranovŊ orientovanĨ 

s²ŠovĨ graf nebo uzlovŊ 

orientovanĨ s²ŠovĨ graf. 

A graph node; a juncture 

connecting two or more 

dependences. 

Also see arrow diagram or 

precedence diagram. 

  

UzlovŊ orientovanĨ 

s²ŠovĨ graf 

Precedence 

Diagram 

S²ŠovĨ graf, ve kter®m jsou 

ļinnosti vyj§dŚeny jako uzly a 

logick® n§vaznosti ļinnost² jsou 

vyj§dŚeny orientovanĨmi 

hranami (ġipkami).  

Network diagram showing 

activities as nodes and 

logical dependences among 

activities as vectors (arrows) 

 

  

Veden² projektu Project 

Management Team 

Viz tĨm veden² projektu.    

Vedouc² projektu Project Manager 

(PM) 

Viz manaģer projektu.  Z§kl 

(Key) 

V²tŊz-v²tŊz Win-win Oznaļen² pro strategii ļi 

vĨsledek vz§jemn®ho 

vyjedn§v§n² nebo spolupr§ce, 

pŚi kter®m jsou obŊ strany 

dlouhodobŊ spokojen® a maj² 

pocit v²tŊzstv². 

Label for a strategy or result 

of negotiation or cooperation 

when both parties have 

reached long-term 

satisfaction and feel they 

have won. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Vlastn²k projektu Project Owner  Osoba, kter§ odpov²d§ za 

veġker® vztahy, kter® m§ 

projekt k byznysu organizace.                                                                                                                                                                 

Pozn. Je to role, kter§ vŊtġinou 

splĨv§ s rol² Sponzor projektu. 

Viz sponzor projektu. 

Person responsible for all 

relations between the project 

and the organizationôs 

business. Note: The role 

mostly coincides with the 

project sponsor role. See 

project sponsor. 

Z§kl 

(Key) 

Voln§ rezerva Free Float (FF) Poļet ļasovĨch jednotek, o 

kter® lze nejvĨġe prodlouģit 

trv§n² ļinnosti nebo posunout 

zaļ§tek ļinnosti oproti jej²mu 

nejdŚ²ve moģn®mu zaļ§tku, 

aniģ se zmŊn² nejdŚ²ve moģnĨ 

zaļ§tek vġech bezprostŚednŊ 

n§sleduj²c²ch ļinnost². Znaļ² se 

Rv. 

Maximum number of time 

units by which activity 

duration can be prolonged or 

by which the start of an 

activity can be postponed 

compared with the early start 

without changing the early 

start of all immediately 

following activities. 

Abbreviation: FF. 

  

VŢdcovstv²  Leadership OvlivŔov§n² a motivov§n² 

ostatn²ch smŊrem k naplŔov§n² 

jejich potenci§lu, s jehoģ 

pomoc² dojde k dosaģen² c²lŢ 

projektu. 

Influencing and motivating 

others to fulfil their personal 

potential while helping to 

attain project objectives. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                                

Behav 

Vyhnut² se riziku 

[technika] 

Risk Avoidance Vyhnut² se riziku je takov§ 

zmŊna pl§nu projektu, kterou se 

eliminuje riziko nebo se chr§n² 

c²le projektu pŚed jeho 

dopadem. Je to n§stroj procesu 

pl§nov§n² protirizikovĨch 

Risk avoidance is a change 

to the project plan 

eliminating a risk or 

protecting project objectives 

from its impact. Tool in the 

process of risk response 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

opatŚen². planning. 

Vyhodnocen² 

zajiġtŊn² kvality 

[proces] 

Quality Assurance 

Evaluation 

Typ n§sledn® kontroly, kterou 

prov§d² skupina pro zajiġtŊn² 

kvality, aby provŊŚila pouģ²v§n² 

spr§vnĨch postupŢ Ś²zen² 

kvality v r§mci projektu. 

Type of follow-up control by 

the quality management team 

in order to verify that  

appropriate quality 

management processes are 

used within the project. 

  

Vyhodnocen² 

zmŊny                                                                                                                                                                                                                                                                    

[proces] 

Assess Change Jeden z procesŢ Ś²zen² projektu 

pouģ²vanĨ pŚi vyhodnocov§n² 

zmŊnovĨch poģadavkŢ, kter® 

vznikaj² v prŢbŊhu projektu. 

Kaģd§ navrhovan§ zmŊna se 

vyhodnot² z hlediska n§kladŢ, 

pŚ²nosŢ a dopadu na dod§van® 

vĨstupy a na ļasovĨ pl§n pr§ce. 

Pro kaģdou zmŊnu se 

zpracov§vaj² doporuļen² 

tĨkaj²c² se jej²ho vyŚ²zen². 

One of the project 

management processes used 

to assess requests for change 

arising in the course of the 

project. Each change being 

proposed is assessed in terms 

of costs, benefits and impact 

on outputs to be delivered 

and the project schedule. 

Recommendations are 

developed for each proposed 

change. 

  

VĨkon (pracovn²) Performance Schopnost dosahovat 

stanovenĨch c²lŢ. V pracovn²m 

kontextu jsou nutnou 

podm²nkou vĨkonu dostateļn§ 

motivace, vhodn® pracovn² 

podm²nky a potŚebn® 

kompetence pracovn²ka. 

Ability to attain set 

objectives. In employment 

context, the necessary 

preconditions for good 

performance are sufficient 

motivation, appropriate 

working conditions, and 

relevant employee 

competences. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

VymŊŚen§ ļ§stka 

na nepŚedv²dan® 

ud§losti [technika] 

Contingency 

Allowance 

Viz rezerva. See reserve.   

Vypracov§n² pl§nu 

projektu                                                                                                                                                                                                                                                                  

[proces] 

Project Plan 

Development 

Proces integrace a koordinace 

vġech d²lļ²ch pl§nŢ projektu 

tak, aby vznikl konzistentn² 

a logickĨ pl§n realizace tj. pl§n 

projektu zahrnuj²c² co bude 

udŊl§no, jak to bude udŊl§no, 

kdo co udŊl§, kdy se co udŊl§ a 

za kolik se to udŊl§. 

Project of integration and 

coordination of all 

subordinated project plans so 

as to arrive at a consistent 

and logical implementation 

plan, i.e. a project plan 

specifying what should be 

done, how, by whom, when 

and for how much money.  

  

Vyrovn§n² zdrojŢ 

[technika] 

Resource Leveling Technika pouģiteln§ v 

libovoln® metodŊ s²Šov® 

analĨzy, v r§mci kter® se 

respektuj² z§jmy managementu 

zdrojŢ (napŚ. omezen§ 

dostupnost zdrojŢ nebo obt²ģn® 

Śeġen² zmŊn v ¼rovni zdrojŢ). 

Technique applicable as a 

part of any network analysis 

method respecting resource 

management concerns (e.g. 

limited resource availability 

or difficult application of 

change at the level of 

resources). 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

VĨsledek Result Je stav pro ovŊŚen², zda dodanĨ 

produkt  (vĨstup) splnil 

definovanĨ ¼ļel. PŚi ovŊŚen²  je 

tŚeba vz²t v ¼vahu  jak produkty 

(vĨstupy), tak i dalġ² 

dokumenty  (pl§ny, studie, 

specifikace).                                                   

Viz produkt. 

State for checking that the 

deliverable (output) meets 

the defined purpose. The 

check should take into 

account both products 

(outputs) and other 

documents (plans, studies, 

specifications). 

See product. 

  

VĨstup/dod§vka Deliverable Je to nŊkterĨ produkt projektu 

Ļasto se pouģ²v§ v uģġ²m 

vĨznamu pro externŊ dod§van® 

vĨstupy, jejichģ dod§n² je 

pŚedmŊtem schvalov§n² 

sponzorem projektu nebo 

z§kazn²kem.  

It is any product of a project. 

The term is often used in its 

narrower sense to refer to 

external deliverables whose 

delivery is subject to 

approval by the project 

sponsor or customer.  

Z§kl 

(Key) 

Vytv§Śen² 

vztahovĨch s²t² 

Social networking Dovednost navazovat a udrģet 

soci§ln² vztahy, kter® umoģŔuj² 

ļi usnadŔuj² dosahov§n² c²lŢ. 

Ability to form and maintain 

social relations enabling or 

facilitating attainment of 

objectives. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

Zad§vac² listina 

projektu 

[dokument] 

Project Charter Viz zakl§dac² listina projektu.    

Zadavatelsk§ 

organizace 

(zadavatel) 

Submitter/Customer Osoba/organizace, kter§ zadala 

realizaci projektu a kter§ bude 

pŚeb²rat a akceptovat jeho 

vĨsledky. Jej² zamŊstnanci 

obvykle nejsou pŚ²mo zapojeni 

do prac² na projektu. 

Person/organization 

who/which has 

commissioned the 

implementation of the  

project and who/which will 

take over and accept its 

results. Submitter employees 

are usually not directly 

involved in work on the 

project. 

Z§kl 

(Key) 

Zah§jen² projektu Project Start Datum zah§jen² projektu. Date of starting the project.   

Zah§jen²-ukonļen² Start-to-Finish (SF) Viz logick§ z§vislost. See logical dependence.   

Zah§jen²-zah§jen² Start-to-Start (SS) Viz logick§ z§vislost. See logical dependence.   

Zainteresovan§ 

strana 

Stakeholder Osoba/organizace, kter§ je 

aktivnŊ zapojen§ do projektu, 

nebo jej²ģ z§jmy mohou bĨt 

pozitivnŊ /negativnŊ ovlivnŊny 

realizac² projektu nebo jeho 

vĨsledkem. Ļasto tak® mŢģe 

ovlivnit prŢbŊh projektu nebo 

jeho vĨsledky. 

Person/organization actively 

involved in the project or 

whose interests may be 

positively/negatively 

influenced by its 

implementation or its result. 

Stakeholders may also often 

influence the course of the 

project or its results. 

Z§kl 

(Key) 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

ZajiġtŊn² kvality Quality Assurance 

(QA) 

Prov§dŊn² pl§novanĨch 

systematickĨch ļinnost² 

tĨkaj²c²ch se kvality, aby se 

zajistilo, ģe projekt vyuģ²v§ 

vġechny procesy, kter® jsou 

potŚebn® pro naplnŊn² 

poģadavkŢ. 

Implementation of planned 

systemic activities 

concerning quality in order 

to make sure that the project 

uses all processes necessary 

to meet the requirements. 

  

Zakl§dac² listina 

[dokument] 

Project Charter Viz zakl§dac² listina projektu.    

Zakl§dac² listina 

projektu                                                                                                                                                                                                                                                                  

[dokument] 

Project Charter Dokument, kterĨm se form§lnŊ 

deklaruje existence projektu. 

OpravŔuje manaģera projektu 

pouģ²t na projektovĨch 

ļinnostech zdroje organizace. 

Document representing a 

formal declaration of the 

projectôs existence. It 

empowers the manager to 

use the organizationôs 

resources for project 

activities. 

  

Z§mŊr projektu Goal Z§mŊr projektu je dlouhodobĨ, 

obvykle strategickĨ c²l, k jehoģ 

dosaģen² napom§h§ realizace 

nŊkolika projektŢ/programŢ. 

M²ra dosaģen² z§mŊru je 

ovlivnŊna vnŊjġ²mi 

pŚedpoklady. Za jeho dosaģen² 

nemŢģe bĨt projektovĨ manaģer 

a jeho tĨm plnŊ odpovŊdnĨ. 

Mus² m²t formu dokumentu. 

Goal is a long-term, usually 

strategic objective whose 

attainment is supported by 

the implementation of 

several projects/programmes. 

To which degree the goal is 

attained is influenced by 

external assumptions. The 

project manager and his/her 

team cannot bear full 

responsibility for goal 

attainment. It must have the 

form of a document. 

Z§kl 

(Key) 

Z§vislost Dependency Viz logick§ z§vislost. See logical dependence.   

Zbytkov® riziko Residual Risk Riziko, kter® zbude po 

implementaci protirizikov®ho 

opatŚen². 

Risk remaining after a risk-

response measure is 

implemented. 

  

Zdroj Resource Lid®, zaŚ²zen² a infrastruktura 

(jako je n§Śad², vybaven², 

poskytov§n² sluģby, informaļn² 

technologie, a jako jsou 

informace a dokumenty, 

znalosti, penŊģn² fondy), kter® 

jsou k vykon§v§n² projektovĨch 

ļinnosti potŚeba. Pouģit²m 

zdroje se omezuje pouze jeho 

disponibilita - nespotŚebov§v§ 

se (na rozd²l od materi§lu, kterĨ 

se ļinnostmi projektu 

spotŚebov§v§). 

People, facilities and 

infrastructure (such as tools, 

equipment, service 

provision, information 

technologies, information 

and documents, knowledge, 

financial funds) needed to 

carry out project activities. 

Using a resource only 

reduces its availability ï 

resources are not expended 

(unlike materials, which are 

expended on project 

activities). 

Z§kl 

(Key) 

Zdroje pŚes 

rozpoļet 

Overbudget 

Resources 

Zdroje nad r§mec rozpoļtu. Resources not included in 

the budget. 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

ZdrojovŊ omezenĨ 

harmonogram 

[dokument] 

Resource-Limited 

Schedule 

Dokument, kterĨ obsahuje 

harmonogram projektu, ve 

kter®m data zah§jen² a ukonļen² 

reflektuj² oļek§vanou 

dostupnost zdrojŢ. KoneļnĨ 

harmonogram projektu by mŊl 

vģdy vych§zet z moģnost² 

zdrojŢ. 

Document containing a 

project schedule whose start 

and finish dates reflect 

expected resource 

availability. The ultimate 

project schedule should 

always reflect resource 

availability. 

  

Zkracov§n² 

harmonogramu 

[technika] 

Schedule 

Compression 

Viz stlaļen² doby trv§n². See duration compression.   

ZmŊna rozsahu Scope Change Jak§koli zmŊna rozsahu 

projektu, tj. vŊcn®ho obsahu 

projektu. ZmŊna rozsahu 

projektu vyģaduje t®mŊŚ vģdy 

¼pravy n§kladŢ 

a harmonogramu projektu. 

Any change to project scope, 

i.e. its content. Scope 

changes nearly always 

require adjustments to the 

costs and project schedule. 

 

  

ZmŊnov§ komise Change Control 

Board (CCB) 

Form§lnŊ ustaven§ skupina, 

kter§ zodpov²d§ za schvalov§n² 

nebo odm²t§n² zmŊn smŊrnĨch 

pl§nŢ projektu. 

Formally appointed group 

responsible for approving or 

rejecting baseline changes. 

  

ZmŊnov® Ś²zen² na 

projektu [proces] 

Project Change 

Management  

Proces pl§nov§n² zmŊny od 

st§vaj²c²ho k poģadovan®mu 

budouc²mu stavu, kterĨ m§ 

zajistit, aby tento pŚechod byl 

co moģn§ nejhladġ² 

a nejefektivnŊjġ².  

Process of change planning 

from the current to the 

desired future state the 

purpose of which is to 

guarantee as smooth and 

efficient a transition as 

possible. 

Z§kl 

(Key) 

ZmŊnovĨ 

poģadavek 

Change Request Poģadavek na rozġ²Śen², nebo 

sn²ģen² rozsahu projektu, 

zmŊnu postupŢ, procesŢ, pl§nŢ, 

zmŊnu n§kladŢ, rozpoļtu nebo 

ļasov®ho harmonogramu.  

Request for extending or 

limiting the project scope, 

change to procedures, 

processes, plans, costs, 

budget or project schedule. 

Z§kl 

(Key) 

Zm²rnŊn² [proces] Mitigation Viz zm²rnŊn² rizik. See risk mitigation.   

Zm²rnŊn² rizik 

[proces] 

Risk Mitigation Proces zm²rnŊn² rizik, kterĨ 

hled§, jak sn²ģit 

pravdŊpodobnost a/nebo dopad 

rizika na nejniģġ² moģnou a 

pŚijatelnou mez. 

Process of risk mitigation 

seeking to reduce the 

likelihood and/or impact of a 

contingency to the lowest 

possible and acceptable 

limit. 

  

Znalost Knowledge Znalost je to, co si lze 

zapamatovat a co n§m 

systematicky a opakovanŊ 

pom§h§ Ś²dit nŊjakĨ proces. 

Knowledge is what one can 

remember and what helps us 

manage a process 

systemically and repeatedly. 
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Ļesky Anglicky Popis ļesky Popis anglicky Pozn. 

ZpŊtn§ vazba Feedback V pracovn²m kontextu 

komunikovan§ odezva na 

pracovn² chov§n², smŊŚuj²c² 

k odstranŊn² neģ§douc²ho 

chov§n² ļi zlepġen² vĨkonu. 

In employment context, 

communicated response to 

work behaviour, seeking 

removal of undesirable 

behaviour or improvement of 

performance. 

Z§kl 

(Key)                                                                                                                                                                                                                                                                               

Behav 

ZpŊtnĨ vĨpoļet                                                                                                                                                                                                                                                                         

[technika] 

Backward Pass VĨpoļet term²nŢ (dat) 

nejpozdŊji pŚ²pustn®ho zaļ§tku 

a nejpozdŊji pŚ²pustn®ho konce 

nedokonļenĨch ļinnost² nebo 

vġech ļinnost² s²Šov®ho grafu.  

Calculation of dates of late 

start and late finish of 

outstanding activities or all 

activities shown in the 

network diagram. 

  

Ģivotn² cyklus 

produktu 

Product Life Cycle Skupina sekvenļnŊ za sebou 

jdouc²ch f§z² vyjadŚuj²c²ch 

prŢbŊh ģivota dan®ho produktu. 

N§zvy a ļ²sla f§z² jsou d§ny 

potŚebami Ś²zen², vĨroby a 

kontroly v organizaci. 

Ordered sequence of phases 

expressing the course of the 

life of a given product. 

Names and phase numbers 

are dictated by management, 

production and control needs 

in the organization. 

Z§kl 

(Key) 

Ģivotn² cyklus 

projektu 

Project Life Cycle Skupina sekvenļnŊ za sebou 

jdouc²ch f§z² vyjadŚuj²c²ch 

prŢbŊh ģivota dan®ho projektu. 

N§zvy a ļ²sla jsou d§ny 

potŚebami Ś²zen² a kontroly 

prŢbŊhu realizace projektu v 

organizaci. 

Ordered sequence of phases 

expressing the course of the 

life of a given project. 

Names and phase numbers 

are dictated by management, 

production and control needs 

concerning the course of the 

project implementation in the 

organization. 

Z§kl 

(Key) 

 



 

46 

 

TŚ²dŊn² podle n§zvŢ pojmŢ v angliļtinŊ 

Anglicky Ļesky Popis anglicky Popis ļesky Pozn. 

% Complete Dokonļeno % Work completion in %. Dokonļenost pr§ce v %.   

% Work Complete Dokonļen§ pr§ce 

% 

Complete work in %, the 

basis (100%) being whole 

project completion. 

Dokonļen® pr§ce v %, pŚi 

ļemģ Z§kl (Key)ad (100%) je 

dokonļen² cel®ho projektu. 

  

Acceptance PŚej²mka [proces] Process of acquisition of a 

formal approval of 

management and control 

structures of a project 

based on meeting the 

required quality of the 

deliverables. Acceptance 

implies the statement that 

no further work needs to be 

expended on the 

deliverables and that the 

objectives specified in the 

project plan have been met. 

Proces z²sk§v§n² form§ln²ho 

souhlasu Ś²dic²ch a 

kontroln²ch struktur projektu 

s t²m, ģe dod§van® vĨstupy 

maj² poģadovanou kvalitu. 

PŚej²mka v sobŊ obsahuje 

vyj§dŚen², ģe na dod§van® 

vĨstupy nen² potŚeba 

vynaloģit ģ§dnou dalġ² pr§ci a 

ģe byly dosaģeny c²le dle 

pl§nu projektu. 

  

Acceptance Criteria Akceptaļn² 

kriteria 

Criteria, including metrics 

and basic requirements, to 

be attained so that project 

outputs can be approved. 

See acceptance criteria. 

Takov§ kriteria, vļetnŊ 

mŊŚ²tek a z§kladn²ch 

podm²nek, kter§ mus² bĨt 

dosaģena, aby mohly bĨt 

akceptov§ny vĨstupy 

projektu. Viz. pŚej²mac² 

krit®ria 

Z§kl 

(Key) 

Acceptance Criteria PŚej²mac² krit®ria   Viz akceptaļn² kriteria Z§kl 

(Key) 

Accountability 

Matrix; 

Responsibility 

Matrix 

Matice 

odpovŊdnosti 

[dokument] 

See responsibility 

assignment matrix. 

Viz matice pŚiŚazen² 

odpovŊdnosti. 

  

Active listening Aktivn² 

naslouch§n²  

[technika] 

Set of communication 

techniques aimed at 

maximizing understanding 

of the message, at the 

logical as well as the 

emotional level. Involves 

paying attention to the 

speaker, encouraging open 

communication and 

continuous checking that 

the message has been 

understood correctly. 

Soubor komunikaļn²ch 

technik, jejichģ c²lem je 

maxim§ln² pochopen² 

vĨznamu sdŊlen², a to jak na 

logick®, tak na emoļn² 

rovinŊ. Zahrnuje vŊnov§n² 

pozornosti mluvļ²mu, 

povzbuzov§n² k otevŚen® 

komunikaci a prŢbŊģn® 

ovŊŚov§n² spr§vn®ho 

pochopen² sdŊlen². 

z§kl 

(Key) 

Behav 
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Anglicky Ļesky Popis anglicky Popis ļesky Pozn. 

Activity Ļinnost Element for describing 

processes undertaken 

within implementation of 

projects or business 

processes. Operation or 

sequence of operations 

changing reality with a 

particular purpose. Can 

have expected duration, 

expected costs and 

expected demands in terms 

of resources. Its result may 

be a component output or a 

product. Major activities 

are called steps. Activities 

on the level of fine 

structuring are called tasks. 

Arrow or node oriented 

(precedence diagrams) 

consist of activities.  

Element popisu procesu 

prov§dŊn®ho v r§mci 

realizace projektu nebo 

nŊjak®ho byznys procesu. Je 

to operace nebo sekvence 

operac², kter§ nŊjak mŊn² 

pŚedmŊtnou realitu s urļitĨm 

z§mŊrem. MŢģe m²t 

oļek§vanou dobu trv§n², 

oļek§van® n§klady a 

oļek§van® poģadavky na 

zdroje. Jej²m vĨsledkem 

mŢģe bĨt d²lļ² vĨstup nebo 

produkt. VŊtġ² ļinnosti bĨvaj² 

nazĨv§ny kroky. Prvky 

nejjemnŊjġ²ho ļlenŊn² bĨvaj² 

nazĨv§ny ¼koly/¼kony. 

HranovŊ nebo uzlovŊ 

orientovanĨ s²ŠovĨ graf se 

skl§d§ z aktivit/ļinnost².                                                                                          

Synonymum je aktivita. 

Z§kl 

(Key) 

Activity  Aktivita See activity. Viz. ļinnost   

Activity Definition Definice ļinnost² 

[proces] 

Planning process involving 

identification of activities 

to be undertaken to create 

required project outputs, 

and specification of these 

activities. 

Pl§novac² proces identifikace 

ļinnost², kter® mus² 

probŊhnout pro vytvoŚen² 

poģadovanĨch vĨstupŢ 

projektu, a specifikace tŊchto 

ļinnost². 

Z§kl 

(Key) 

Activity Duration 

Estimating 

Odhadov§n² doby 

trv§n² ļinnosti      

[proces] 

Process of estimating the 

number of time units 

needed to implement a 

given activity. 

Proces odhadov§n² poļtu 

ļasovĨch jednotek, 

potŚebnĨch k realizaci dan® 

ļinnosti. 

  

Activity 

Sequencing 

řazen² ļinnost² 

[proces] 

Process of identification 

and documentation of 

logical dependencies 

between and among 

activities. 

Proces identifikov§n² a 

dokumentov§n² vz§jemnĨch 

logickĨch z§vislost² mezi 

ļinnostmi. 

  

Activity-on-Arrow 

(AOA) 

Ļinnost na hranŊ See arrow diagram. Viz. hranovŊ orientovanĨ 

graf. 

  

Activity-on-Node 

(AON) 

Ļinnost v uzlu See precedence diagram.  Viz. uzlovŊ orientovanĨ graf.   

Actual Cost (AC) Skuteļn® n§klady Total costs expended on 

creating a product as of the 

date of measurement and 

control. 

Celkov® n§klady, kter® byly 

spotŚebov§ny na vytvoŚen² 

produktu k datu mŊŚen² a 

kontroly. 

  

Actual Duration Aktu§ln² doba 

trv§n² 

The time for which the task 

has been performed or 

which it took to complete.  

Doba, po kterou ¼kol jiģ 

prob²h§ nebo za kterou byl 

vykon§n.  
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Anglicky Ļesky Popis anglicky Popis ļesky Pozn. 

Actual Finish Date 

(AF) 

Skuteļn® datum 

dokonļen² 

Point in time when work on 

an activity has finished. 

ĻasovĨ okamģik, kdy pr§ce 

na ļinnosti skonļily.  

  

Actual Overtime 

Cost 

Skuteļn® n§klady 

na pŚesļasovou 

pr§ci 

Actual cost of overtime 

work completed. 

Skuteļn® n§klady za 

odvedenou pŚesļasovou 

pr§ci. 

  

Actual Overtime 

Work 

Skuteļn§ 

pŚesļasov§ pr§ce 

Actual amount of overtime 

work done. 

SkuteļnŊ odveden® mnoģstv² 

pŚesļasov® pr§ce. 

  

Actual Start Date 

(AS) 

Skuteļn® datum 

zah§jen² 

Point in time when work on 

an activity has started. 

ĻasovĨ okamģik, kdy pr§ce 

na ļinnosti zaļaly. 

  

Actual Work Skuteļn§ 

pracnost  

Actual amount of work 

done. 

SkuteļnŊ odveden® mnoģstv² 

pr§ce. 

  

Allocated 

Resources 

PŚidŊlen® zdroje Resources allocated to an 

activity, stage or project. 

Zdroje pŚidŊlen® na ļinnost, 

etapu, projekt. 

  

Argumentation Argumentace Effort to shape opinions by 

justification using rational 

and irrational tools 

(arguments). 

Snaha o n§zorov® ovlivnŊn² 

odŢvodnŊn²m za pouģit² 

racion§ln²ch i iracion§ln²ch 

prostŚedkŢ (argumentŢ). 

Z§kl 

(Key) 

Behav 

Arrow Diagram HranovŊ 

orientovanĨ 

s²ŠovĨ graf 

[dokument] 

Document containing a 

network graph in which 

activities are represented by 

arrows - edges. The start of 

each edge represents the 

beginning of an activity 

and the arrow at the other 

end of the edge the 

termination of the activity. 

(The length of the edge 

however does not represent 

the expected duration of the 

activity.) Activities are 

linked in points called 

'nodes' (usually represented 

as little circles); these 

represent states attained by 

activities, through which 

the expected order for 

activities to be performed is 

represented. 

Dokument, kterĨ obsahuje 

druh s²Šov®ho grafu, ve 

kter®m se zn§zorŔuj² ļinnosti 

formou orientovanĨch ¼seļek 

- hran. Zaļ§tek ġipky 

pŚedstavuje zaļ§tek ļinnosti 

a hrot ġipky konec ļinnosti 

(d®lka hrany neznamen§ 

pŚedpokl§danou dobu trv§n² 

ļinnosti). Ļinnosti se 

napojuj² v bodech, 

nazĨvanĨch uzly (obvykle se 

zn§zorŔuj² jako mal® 

krouģky), kter® pŚedstavuj² 

ļinnostmi dosaģen® stavy, a 

t²m se zn§zorŔuje oļek§van® 

poŚad² jejich prov§dŊn².  

  

Assertiveness Asertivita 

[technika] 

1. Ability to put through 

one's opinion, viewpoint or 

interest.                                        

2. Set of communication 

techniques to be used to put 

through one's interest or as 

defence against 

manipulative behaviour. 

1. Schopnost prosazovat 

vlastn² n§zor, stanovisko 

nebo z§jem.                                            

2. Soubor komunikaļn²ch 

technik, vyuģ²vanĨch k 

prosazen² vlastn²ho z§jmu 

nebo obranŊ proti 

manipulativn²mu jedn§n². 

z§kl 

(Key) 

Behav 
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Anglicky Ļesky Popis anglicky Popis ļesky Pozn. 

Assess Change Vyhodnocen² 

zmŊny  [proces] 

One of the project 

management processes 

used to assess requests for 

change arising in the course 

of the project. Each change 

being proposed is assessed 

in terms of costs, benefits 

and impact on outputs to be 

delivered and the project 

schedule. 

Recommendations are 

developed for each 

proposed change. 

Jeden z procesŢ Ś²zen² 

projektu pouģ²vanĨ pŚi 

vyhodnocov§n² zmŊnovĨch 

poģadavkŢ, kter® vznikaj² v 

prŢbŊhu projektu. Kaģd§ 

navrhovan§ zmŊna se 

vyhodnot² z hlediska 

n§kladŢ, pŚ²nosŢ a dopadu na 

dod§van® vĨstupy a na 

ļasovĨ pl§n pr§ce. Pro 

kaģdou zmŊnu se 

zpracov§vaj² doporuļen² 

tĨkaj²c² se jej²ho vyŚ²zen². 

  

Assignment Units Jednotky 

pŚiŚazen² 

Units used to assign 

resources to 

activities/products. They 

usually include %, man-

days and man-hours.  

Jednotky, pomoc² kterĨch se 

pŚiŚazuj² zdroje na 

ļinnosti/produkty. Obvykle 

jsou to %, ļlovŊkodny, 

ļlovŊkohodiny. 

  

Assignment Work PŚidŊlen§ pr§ce Work assigned to the given 

resource. 

Pl§novan§ pr§ce pro danĨ 

zdroj. 

  

Assumptions PŚedpoklady Factors (characterizing the 

state of the project 

environment) taken into 

account during planning as 

key influences on project 

implementation. They 

affect all aspects of 

planning and are a part of 

the gradual project 

specification. 

Changing/attaining them is 

not within the competence 

of the project manager. 

Assumptions often concern 

risks to project 

implementation. 

Jsou to faktory (stav okol² 

projektu), kter® se pŚi 

pl§nov§n² berou v potaz, 

protoģe maj² z§sadn² vliv na 

realizaci projektu. OvlivŔuj² 

vġechny aspekty pl§nov§n² a 

jsou souļ§st² postupn®ho 

zpŚesŔov§n² projektu. Jejich 

zmŊna/dosaģen² nen² v 

pravomoci manaģera 

projektu. PŚedpoklady se 

ļasto tĨkaj² rizik realizace 

projektu. 

Z§kl 

(Key) 

Assumptions 

Analysis 

AnalĨza 

pŚedpokladŢ 

[technika] 

Technique involving 

examination of accuracy of 

assumptions and 

identification of project 

contingencies due to 

inaccuracy, inconsistency 

or incompleteness of 

assumptions. 

Technika, kter§ zkoum§ 

pŚesnost pŚedpokladŢ a 

identifikuje rizika projektu 

zpŢsoben§ nepŚesnost², 

nekonzistenc² nebo 

ne¼plnost² pŚedpokladŢ. 

  

Backward Pass ZpŊtnĨ vĨpoļet      

[technika] 

Calculation of dates of late 

start and late finish of 

outstanding activities or all 

activities shown in the 

network diagram. 

VĨpoļet term²nŢ (dat) 

nejpozdŊji pŚ²pustn®ho 

zaļ§tku a nejpozdŊji 

pŚ²pustn®ho konce 

nedokonļenĨch ļinnost² nebo 

vġech ļinnost² s²Šov®ho 

grafu.  
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Bar Chart ĐseļkovĨ 

diagram  

Graphic representation of 

information listed in the 

schedule. A typical bar 

chart lists activities and 

other project components 

on the left while dates are 

shown on the top bar of the 

chart and durations of 

activities are shown as 

horizontal bars next to the 

corresponding line of the 

list, starting and ending as 

start and finish dates are. 

The chart is sometimes 

referred to as the Gantt 

diagram, too. 

Grafick® zn§zornŊn² 

informac² z harmonogramu. 

V typick®m ¼seļkov®m 

diagramu je vlevo uveden 

seznam ļinnost² a ostatn²ch 

prvkŢ projektu, data jsou 

uvedena v horn² liġtŊ obr§zku 

a doby trv§n² ļinnost² jsou 

zn§zornŊny vodorovnĨmi 

¼seļkami, kter® jsou 

um²stŊny u odpov²daj²c² 

Ś§dky seznamu a zaļ²naj² a 

konļ² podle dat zah§jen² a 

ukonļen².                                                                          

NŊkdy se tento diagram 

oznaļuje jako GanttŢv 

diagram. 

  

Baseline SmŊrnĨ pl§n 

[dokument] 

Document containing an 

approved plan of the 

project (at the level of 

content, time and costs) 

including approved 

updates. Baseline is usually 

specified (e.g. scope and 

quality baseline, cost 

baseline, baseline 

schedule/schedule baseline, 

progress measurement 

baseline). 

Dokument, kterĨ obsahuje 

schv§lenĨ  pl§n projektu 

(vŊcnĨ, ļasovĨ a n§kladovĨ) 

vļetnŊ schv§lenĨch zmŊn. 

Obvykle se uv§d² s bliģġ²m 

urļen²m (napŚ. smŊrnĨ pl§n 

rozsahu a kvality, smŊrnĨ 

pl§n n§kladŢ, smŊrnĨ 

harmonogram, smŊrnĨ pl§n 

mŊŚen² prŢbŊhu). 

z§kl 

(Key) 

Baseline Cost N§klady podle 

smŊrn®ho pl§nu 

Approved planned cost 

level. 

Schv§len§ pl§novan§ ¼roveŔ 

n§kladŢ. 

  

Baseline Duration Doba trv§n² 

podle smŊrn®ho 

pl§nu  

Approved duration. Schv§len§ doba trv§n².   

Baseline Finish Dokonļen² podle 

smŊrn®ho pl§nu 

Approved date of 

accomplishment. 

Schv§len® datum dokonļen².   

Baseline Finish 

Date 

Schv§len® datum 

ukonļen² 

Finish date indicated in the 

baseline. 

Datum ukonļen² uveden® ve 

smŊrn®m pl§nu. 

  

Baseline for Earned 

Value calculations 

SmŊrnĨ pl§n pro 

vĨpoļty 

vytvoŚen® 

hodnoty 

[dokument] 

Document containing an 

approved plan for earned 

value (EV) calculations. 

Dokument, kterĨ obsahuje 

schv§lenĨ pl§n pro vĨpoļet 

hodnoty rozpracovanosti 

(EV). 

  

Baseline Start Date Schv§len® datum 

zah§jen² 

Start date indicated in the 

baseline. 

Datum zah§jen² uveden® ve 

smŊrn®m pl§nu. 
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Benefit  PŚ²nos projektu Benefits are gains which 

may occur when the 

objectives attained in a 

project are employed (when 

the state achieved by a 

project is made use of). The 

level of benefits is exposed 

to the influence of external 

assumptions. The project 

manager and his/her team 

cannot bear full 

responsibility for benefit 

attainment.                        

In a project specification, 

one and the same thing 

cannot be a project 

objective and a project 

benefit simultaneously. 

PŚ²nosy jsou uģitky, kter® se 

mohou dostavit pouģ²v§n²m 

dosaģenĨch c²lŢ projektu 

(uģ²v§n²m stavu projektem 

dosaģen®ho). M²ra dosaģen² 

pŚ²nosŢ je ovlivnŊna vnŊjġ²mi 

pŚedpoklady. Za dosaģen² 

pŚ²nosŢ nemŢģe bĨt plnŊ 

odpovŊdnĨ projektovĨ 

manaģer a jeho tĨm.                          

PŚi specifikaci projektu 

nemŢģe bĨt jedna a t§ģ vŊc 

z§roveŔ c²lem projektu a 

pŚ²nosem projektu. 

Z§kl 

(Key) 

Body language řeļ tŊla Communication signals 

acted out non-verbally at a 

bodily level. 

Komunikaļn² sign§ly 

projevovan® neverb§lnŊ na 

tŊlesn® ¼rovni. 

z§kl 

(Key) 

Behav 

Brainstorming Brainstorming Creative group technique 

aimed at generating as 

many new ideas connected 

with the given topic as 

possible. Mostly used to 

identify solutions to 

problems in professional 

practice. 

Skupinov§ kreativn² 

technika, kter§ m§ za c²l 

generovat maxim§ln² 

mnoģstv² novĨch n§padŢ na 

zadan® t®ma. V profesn² 

praxi pouģ²van§ nejļastŊji k 

hled§n² Śeġen² probl®mŢ.  

z§kl 

(Key) 

Behav 

Budget at 

Completion (BAC) 

PŢvodn² celkov§ 

vĨġe rozpoļtu 

Sum of all planned costs to 

be used to develop project 

products. 

Souļet vġech pl§novanĨch 

n§kladŢ na vytvoŚen² 

produktŢ projektu. 

  

Budget Attainment 

Analysis 

AnalĨza 

dodrģov§n² 

rozpoļtu       

[technika] 

Technique representing one 

of the steps in the cost 

control process. Budget 

Attainment Analysis 

compares actual costs 

(labour input or cost in 

EUR) and the time taken to 

finish the working product 

or project deliverable on 

the one hand with the costs 

and time envisioned by the 

budget on the other. 

Technika je jedn²m z krokŢ 

sledov§n² n§kladŢ. AnalĨza 

dodrģov§n² rozpoļtu 

porovn§v§ skuteļn® n§klady 

(pracnost nebo Kļ) a ļas, 

spotŚebovanĨ na dokonļen² 

pracovn²ho produktu nebo 

dod§van®ho vĨstupu projektu 

s n§klady a ļasem 

pl§novanĨmi v rozpoļtu.   
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Buffer N§razn²k Cushion scheduled in a 

project plan to protect 

project costs/deadline. In 

project planning based on 

Theory of Constraints the 

concept always refers to the 

float at the end of a critical 

chain. 

Rezerva zanesen§ v pl§nu 

projektu, kter§ je urļena pro 

ochranu n§kladŢ/term²nu.                                                                                                                                                                                                     

PŚi pl§nov§n² projektu podle 

Teorie omezen² je t²mto 

pojmem myġlena vģdy 

ļasov§ rezerva pŚipojen§ na 

konec kritick®ho ŚetŊzce. 

  

Buffer N§razn²k 

[technika] 

See buffer. Viz rezerva.   

Calendar Unit Jednotka 

ļasov®ho rozvrhu 

Time units used in the 

schedule. They are usually 

hours, days or weeks but 

shifts or even minutes may 

be used too. Time units are 

primarily used by software 

tools to support project 

management. 

Ļasov§ jednotka, pouģ²van§ 

v harmonogramu projektu. 

TŊmito jednotkami jsou 

obvykle hodiny, dny nebo 

tĨdny, ale mohou to bĨt i 

smŊny nebo dokonce minuty. 

Prim§rnŊ je pouģ²vaj² 

softwarov® n§stroje na 

podporu Ś²zen² projektu. 

  

Claim Poģadavek Request for delivering a 

product/service usually 

regarded as ordered by the 

submitter but not delivered 

in the quality requested or 

not delivered at all. 

Poģadavek na dod§n² 

produktu nebo sluģby, 

obvykle takov®, kter§ byla 

podle n§zoru zadavatele 

objedn§na, ale nebyla dod§na 

v poģadovan® kvalitŊ, nebo 

nebyla dod§na vŢbec. 

  

Coaching Kouļov§n²     

[technika] 

Nondirective technique of 

developing human 

potential. It is based on 

asking appropriate 

questions with a view to 

achieving a required 

change of behaviour or new 

skill acquisition while 

using the coachee's own 

experience. 

Nedirektivn² technika rozvoje 

potenci§lu lid², kter§ se snaģ² 

prostŚednictv²m vhodnĨch 

ot§zek dos§hnout 

poģadovan® zmŊny chov§n² 

ļi osvojen² nov® dovednosti s 

vyuģit²m vlastn²ch zkuġenost² 

kouļovan®ho. 

Z§kl 

(Key)     

Behav 

Communication 

Management Plan 

Komunikaļn² 

pl§n [dokument] 

Document specifying 

communication needs and 

communications triggering 

events in a project as well 

as the mode, type and time 

for the respective types of 

communication. 

Establishing of responsible 

persons for particular 

communications is 

mandatory in this 

document.          

The document may have a 

formal or informal status. It 

is a component of the 

Dokument popisuj²c² 

komunikaļn² potŚeby a 

komunikace spouġtŊj²c² 

ud§losti v projektu, zpŢsob, 

typ a ļas pro jednotliv® druhy 

komunikac². Povinnou 

poloģkou dokumentu je 

urļen² odpovŊdn® osoby za 

jednotliv® typy komunikac².                

Tento dokument mŢģe m²t 

form§ln² i neform§ln² status. 

Je souļ§st² pl§nu Ś²zen² 

projektu. 
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project management plan. 

Communication 

Management Plan 

Pl§n komunikace 

[dokument] 

See communication 

management plan. 

Viz komunikaļn² pl§n.   

Communications 

Planning 

Pl§nov§n² 

komunikace 

[proces] 

Process of specifying 

stakeholders' informational 

and communicational 

needs: Who needs which 

information, when and how 

they are getting it. 

Proces urļov§n² 

informaļn²ch a 

komunikaļn²ch potŚeb 

zainteresovanĨch stran: Kdo 

potŚebuje jak® informace, 

kdy je bude potŚebovat a jak 

je dostane. 

  

Competence Kompetence Body of knowledge, skills 

and behaviours enabling an 

individual to deliver the 

required job performance. 

Soubor znalost², dovednost² a 

takovĨch forem chov§n², 

kter® ļlovŊku umoģŔuj² 

pod§vat poģadovanĨ 

pracovn² vĨkon. 

Z§kl 

(Key) 

Behav 

Conflict Konflikt  Clash of opposing interests, 

values or incompatible 

personalities. 

StŚet protikladnĨch z§jmŢ, 

hodnot nebo 

nekompatibiln²ch osobnost². 

Z§kl 

(Key)     

Behav 

Constructive 

criticism 

Konstruktivn² 

kritika 

Negative feedback 

formulated with the 

specific aim of helping to 

remove errors or 

undesirable behaviours.  

Negativn² zpŊtn§ vazba, 

formulovan§ konkr®tnŊ s 

c²lem pomoci odstranit chyby 

ļi neģ§douc² chov§n².  

Z§kl 

(Key)     

Behav 

Contingency 

Allowance 

VymŊŚen§ ļ§stka 

na nepŚedv²dan® 

ud§losti 

[technika] 

See reserve. Viz rezerva.   

Contingency Plan Havarijn² pl§n 

[dokument] 

Document containing a 

description of procedures 

developed to ensure the 

project will be completed 

even if a specific 

contingency occurs. 

Dokument obsahuj²c² popis 

procedur navrģenĨch k 

zajiġtŊn² dokonļen² projektu 

pro pŚ²pad vĨskytu 

konkr®tn²ho rizika. 
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Contingency 

Planning 

Alternativn² 

pl§nov§n² 

[proces] 

Process of developing a 

plan identifying strategic 

alternatives whose 

application will guarantee a 

successful completion of 

the project should a 

particular contingency 

occur. 

Proces zpracov§n² pl§nu 

identifikuj²c²ho alternativn² 

strategie, jejichģ pouģit²m se 

zajist² ¼spŊġn® dokonļen² 

projektu, kdyģ dojde k 

vĨskytu konkr®tn²ho rizika. 

  

Contingency 

Reserve 

Rezerva pro 

nepŚedv²dan® 

ud§losti 

Amount of finance or time 

estimated to be necessary 

to bring the risk of failing 

to meet a project objective 

to a level acceptable to the 

organization. 

Finanļn² ļ§stka nebo doba, 

potŚebn§ podle pŚedchoz²ch 

odhadŢ ke sn²ģen² rizika 

nesplnŊn² c²le projektu na 

¼roveŔ, kter§ je pro 

organizaci pŚijateln§. 

  

Control Cost ř²zen² rozpoļtu 

[proces] 

Process of managing the 

state of the project as far as 

the budget and change 

management consistent 

with the cost baseline are 

concerned. 

Proces Ś²zen² stavu projektu z 

pohledu rozpoļtu a Ś²zen² 

zmŊn v r§mci smŊrn®ho 

pl§nu rozpoļtu (cost 

baseline). 

  

Control Charts Kontroln² 

diagramy 

[dokument] 

Control charts are graphic 

representations of control 

process results for a period 

compared with set control 

limits. They are used to 

determine whether the 

process/project has been 

managed well or 

adjustments are needed.  

Kontroln² diagramy jsou 

grafick§ zn§zornŊn² vĨsledkŢ 

procesu kontroly za ļasov® 

obdob² oproti stanovenĨm 

kontroln²m mez²m. Pouģ²vaj² 

se ke zjiġtŊn², zda je 

proces/projekt pod kontrolou 

nebo vyģaduje nŊjak® ¼pravy. 

  

Control Scope ř²zen² rozsahu 

[proces] 

Process of managing the 

state of the project as far as 

performance (project's 

products) and change 

management consistent 

with the scope baseline are 

concerned. 

Proces Ś²zen² stavu projektu z 

pohledu vŊcn®ho plnŊn² a 

Ś²zen² zmŊn v r§mci 

smŊrn®ho pl§nu rozsahu 

(scope baseline). 

  

Control Schedule ř²zen² 

harmonogramu 

Process of project state 

management from the point 

of view of the schedule and 

change management 

consistent with the 

schedule baseline. 

Proces Ś²zen² stavu projektu z 

pohledu harmonogramu a 

Ś²zen² zmŊn v r§mci ļasov®ho 

smŊrn®ho pl§nu (schedule 

baseline). 

  

Cost Benefit 

Analysis (CBA) 

AnalĨza n§kladŢ 

a pŚ²nosŢ     

[technika] 

Technique based on 

comparing potential costs 

and benefits associated 

with creating the products 

of the project. Cost Benefit 

Analysis may occasionally 

involve only selected 

project aspects. 

Technika porovn§n² 

potenci§ln²ch n§kladŢ a 

pŚ²nosŢ spojenĨch s 

vytvoŚen²m produktŢ 

projektu. NŊkdy se mŢģe 

analĨza n§kladŢ a pŚ²nosŢ 

tĨkat pouze nŊkterĨch 

aspektŢ projektu. 
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Cost Budgeting Rozpoļtov§n² 

n§kladŢ [proces] 

Process of developing a 

project budget based on 

costs estimated to cover 

individual WBS items and 

individual activities. 

Proces sestavov§n² rozpoļtu 

projektu podle odhadovanĨch 

n§kladŢ na jednotliv® 

poloģky WBS a jednotliv® 

ļinnosti. 

  

Cost Estimating Odhadov§n² 

n§kladŢ      

[proces] 

Process of estimating a 

rough value (estimate) of 

costs needed to carry out 

individual activities or 

producing WBS elements. 

Proces stanoven² pŚibliģn® 

hodnoty (odhadu) n§kladŢ 

potŚebnĨch k proveden² 

jednotlivĨch ļinnost² nebo 

vytvoŚen² prvkŢ WBS. 

  

Cost Performance 

Index (CPI) 

Index vĨkonŢ 

podle n§kladŢ 

Criterion for measuring 

cost effectiveness of 

projects.                       

Ratio indicator expressing 

the effectiveness of cost 

input compared with the 

plan. 

MŊŚ²tko n§kladov® efektivity 

projektu. PomŊrovĨ ukazatel 

vyjadŚuj²c² efektivitu 

vynaloģenĨch prostŚedkŢ 

vŢļi pl§nu. 

  

Cost Performance 

Index (CPI) 

Ukazatel ļerp§n² 

n§kladŢ 

  Viz index vĨkonŢ podle 

n§kladŢ. 

  

Cost Variance (CV) Odchylka od 

rozpoļtu 

Metric specifying 

adherence of a project to 

planned costs. Variance 

expressing the difference 

between earned value (EV) 

and actual cost (AC). 

MŊŚ²tko toho, jak projekt 

dodrģuje pl§novan® n§klady. 

Odchylka vyjadŚuj²c² rozd²l 

mezi hodnotou 

rozpracovanosti (EV) a 

skuteļnĨmi n§klady (AC).  

  

Creativity Kreativita Ability to generate new 

ideas and concepts or find 

new connections in 

addition to the existing 

ones. One of the principal 

preconditions for 

successful problem solving. 

Schopnost generovat nov® 

n§pady a koncepty, ļi 

nach§zet nov® souvislosti 

mezi n§pady a koncepty jiģ 

existuj²c²mi. Je jedn²m ze 

Z§kl (Key)adn²ch 

pŚedpokladŢ ¼spŊġn®ho 

Śeġen² probl®mŢ. 

Z§kl 

(Key)     

Behav 

Critical Activity Kritick§ ļinnost Activity in a network graph 

without any float (situated 

on a critical path). 

Ļinnost v s²Šov®m grafu, 

kter§ nem§ ļasov® rezervy 

(leģ² na kritick® cestŊ). 

Z§kl 

(Key)     

Critical Assumption KritickĨ 

pŚedpoklad 

External factor concerning 

activities of an organization 

which is measurable and 

represents a continuously 

significant influence on 

project objectives 

attainment. 

VnŊjġ² faktor tĨkaj²c² se 

ļinnosti organizace, kterĨ je 

mŊŚitelnĨ a zobrazuje 

prŢbŊģnŊ vĨznamnĨ vliv na 

dosaģen² c²lŢ projektu. 
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Critical Chain 

Method 

Metoda 

kritick®ho ŚetŊzu 

[technika] 

Network analysis technique 

reflecting, apart from 

factual dependences, 

resource dependences and 

resource availability. The 

method combines a 

deterministic and a 

probabilistic approach to 

scheduling. 

Technika s²Šov® analĨzy, 

kter§ kromŊ vŊcnĨch 

z§vislost² zohledŔuje i 

z§vislosti zdrojov® a 

dostupnost zdrojŢ. Tato 

metoda kombinuje 

deterministickĨ a 

pravdŊpodobnostn² pŚ²stup k 

ļasov®mu pl§nov§n². 

  

Critical Path Kritick§ cesta The path in a network 

graph which has the longest 

duration. It consists of 

critical activities. Delays of 

any of the activities on a 

critical path lead to a delay 

of the whole project. 

Cesta v s²Šov®m grafu s 

nejdelġ²m trv§n²m. Je sloģena 

z kritickĨch ļinnost². 

ZpoģdŊn² kter®koliv ļinnosti 

leģ²c² na kritick® cestŊ 

znamen§ zpoģdŊn² cel®ho 

projektu. 

Z§kl 

(Key)     

Critical Path 

Method (CPM) 

Metoda kritick® 

cesty [technika] 

Fundamental deterministic 

technique for temporal 

analysis of a project 

represented in an arrow 

diagram or a precedence 

diagram. Interconnected 

activities with a zero float 

marking a so-called critical 

path are sought. 

Z§kl (Key)adn² 

deterministick§ technika pro 

ļasovĨ rozbor projektu 

zobrazen®ho hranovŊ nebo 

uzlovŊ orientovanĨm 

s²ŠovĨm grafem. Hledaj² se 

vz§jemnŊ z§visl® ļinnosti s 

nulovou ļasovou rezervou, 

kter® vytv§Śej²  tzv. kritickou 

cestu. 

Z§kl 

(Key) 

Critical Success 

Factor (CSF) 

KritickĨ faktor 

¼spŊchu (KFĐ) 

Internal factor concerning 

activities of an organization 

which is measurable and 

which will continuously 

affect whether an 

organization will achieve 

its objectives or not. See 

also critical assumption. 

Intern² faktor, tĨkaj²c² se 

ļinnosti organizace, kterĨ je 

mŊŚitelnĨ a kterĨ bude m²t 

prŢbŊģnŊ vĨznamnĨ vliv na 

to, zda organizace dos§hne 

svĨch c²lŢ, ļi nikoliv. Viz 

tak® kritickĨ pŚedpoklad. 

  

Current Activities Prob²haj²c² 

ļinnosti 

Activities being carried out 

at a given moment. 

Ļinnosti, na kterĨch se 

aktu§lnŊ pracuje. 

  

Current Finish Date Souļasn® datum 

ukonļen² 

Current estimate of the 

time when an activity is 

expected to be finished. 

The date reflects 

information from progress 

reports. 

SouļasnĨ odhad ļasov®ho 

okamģiku, kdy bude ļinnost 

dokonļena. Odhad reflektuje 

reportovanĨ postup prac². 

  

Current Start Date Souļasn® datum 

zah§jen² 

Current estimate of the 

time when an activity is 

expected to be started. The 

date reflects information 

from progress reports. 

SouļasnĨ odhad ļasov®ho 

okamģiku, kdy bude ļinnost 

zah§jena. Odhad reflektuje 

reportovanĨ postup prac². 

  



 

57 

 

Anglicky Ļesky Popis anglicky Popis ļesky Pozn. 

Decision Tree 

Analysis 

AnalĨza 

rozhodovac²ho 

stromu  

[technika] 

Technique using decision 

tree diagrams to assess 

variants. Decision tree 

diagrams show 

considerations informing 

the decision-making 

process and the 

consequences of choosing 

one of the several 

alternatives. They give risk 

probabilities and costs of 

each logical path or event 

and of future decisions. 

Technika vyuģ²vaj²c² pro 

posouzen² variant diagramy 

ve tvaru rozhodovac²ho 

stromu. TakovĨto diagram 

zn§zorŔuje ¼vahy pŚi 

rozhodov§n² a dŢsledky 

volby jedn® z nŊkolika 

moģnĨch alternativ. Zahrnuje 

pravdŊpodobnosti rizik a 

n§klady kaģd® logick® cesty 

nebo ud§losti a budouc²ch 

rozhodnut². 

  

Delegating Delegov§n² 1. Process of assigning a 

task and executive power 

required for its completion.      

2. Style of HR 

management, where the 

manager delegates the 

completion of an objective 

while leaving the ways of 

its attainment open. 

1. Proces pŚed§n² ¼kolu a 

pravomoc² potŚebnĨch pro 

jeho splnŊn².                                       

2. Styl veden² lid², kdy 

manaģer deleguje splnŊn² c²le 

a ponech§v§ volnost ve 

zpŢsobech jejich dosaģen². 

Z§kl 

(Key)   

Behav 

Deliverable VĨstup/dod§vka It is any product of a 

project. The term is often 

used in its narrower sense 

to refer to external 

deliverables whose delivery 

is subject to approval by 

the project sponsor or 

customer.  

Je to nŊkterĨ produkt 

projektu Ļasto se pouģ²v§ v 

uģġ²m vĨznamu pro externŊ 

dod§van® vĨstupy, jejichģ 

dod§n² je pŚedmŊtem 

schvalov§n² sponzorem 

projektu nebo z§kazn²kem.  

Z§kl 

(Key) 

Deliverable 

Definition 

Definice 

dod§van®ho 

vĨstupu 

[dokument] 

Document containing a 

specification of a project 

output (product or service) 

to be delivered; contains a 

detailed functional 

description of the content 

of the product/service.  

Dokument obsahuj²c² 

specifikaci dod§van®ho 

vĨsledku projektu (produktu 

nebo sluģby); obsahuje 

podrobnĨ popis obsahu 

produktu ļi sluģby z vŊcn®ho 

hlediska. 

Z§kl 

(Key) 

Dependency Z§vislost See logical dependence. Viz logick§ z§vislost.   

Dummy Activity Fiktivn² ļinnost Arrow in arrow diagrams, 

connecting states identical 

from the point of view of 

process continuation. No 

demands in terms of time 

or resources. Shown with a 

dashed line with an arrow 

in diagrams. 

Hrana v hranovŊ 

definovanĨch s²ŠovĨch 

grafech, kter§ propojuje 

stavy, kter® jsou z hlediska 

pokraļov§n² procesu 

identick®. Neklade n§rok na 

ļas ani na zdroje. V grafech 

se zn§zorŔuje ļ§rkovanou 

ļarou zakonļenou ġipkou. 
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Duration (DU) Doba trv§n² Number of units of time 

(excluding bank holidays or 

other idle times) needed to 

complete an activity or 

another project part. 

Usually given in days or 

weeks. Another not quite 

correct usage is to express 

elapsed time.   

Poļet ļasovĨch jednotek (bez 

sv§tkŢ nebo jinĨch 

nepracovn²ch obdob²) 

potŚebnĨch na proveden² 

ļinnosti nebo jin®ho prvku 

projektu. VyjadŚuje se 

obvykle v  hodin§ch, dnech 

nebo tĨdnech. NŊkdy se ne 

zcela spr§vnŊ pouģ²v§ pouze 

ve vĨznamu uplynul®ho ļasu. 

  

Duration 

Compression 

Stlaļen² doby 

trv§n² [technika] 

Shortening the project 

schedule without lessening 

the project scope. Duration 

compression is not always 

possible and often requires 

increased project costs. 

Zkr§cen² harmonogramu 

projektu bez zmenġen² 

rozsahu projektu. Toto 

zkr§cen² nen² moģn® vģdy a 

ļasto vyģaduje n§rŢst 

n§kladŢ projektu. 

  

Duration Variance Odchylka doby 

trv§n² 

Variance of duration 

compared with the 

scheduled value. 

Odchylka doby trv§n² oproti 

pŢvodn² hodnotŊ. 

  

Early Finish (EF) NejdŚ²ve moģnĨ 

konec ļinnosti 

The earliest moment in 

time when a given activity 

can be finished. 

Abbreviation: EF. It equals 

the sum of the early start of 

the activity and its duration. 

ĻasovĨ okamģik, v nŊmģ se 

nejdŚ²ve mŢģe dan§ ļinnost 

ukonļit. Znaļ² se KM.               

Je d§n souļtem nejdŚ²ve 

moģn®ho term²nu zah§jen² 

ļinnosti a doby jej²ho trv§n². 

  

Early Start (ES) NejdŚ²ve moģnĨ 

zaļ§tek ļinnosti 

The earliest moment in 

time when a given activity 

may be started. 

Abbreviation: ES. 

ĻasovĨ okamģik, v nŊmģ se 

nejdŚ²ve mŢģe dan§ ļinnost 

zah§jit. Znaļ² se ZM. 

  

Earned Value (EV) Dosaģen§ 

hodnota 

  Viz hodnota rozpracovanosti.    

Earned value (EV) Hodnota 

rozpracovanosti 

Value of the partially 

finished product expressed 

in terms of planned costs of 

the partially finished 

product as of the date of 

measurement and check.                              

EV is a percentual share of 

the planned value which 

should have been expended 

on the given product as of 

the measurement and check 

date.    

Hodnota rozpracovan®ho 

produktu vyj§dŚen§ 

pl§novanĨmi n§klady na 

rozpracovanĨ produkt k datu 

mŊŚen² a kontroly.                          

Hodnota EV pŚedstavuje 

procentu§ln² hodnotu 

mnoģstv² pl§novanĨch 

n§kladŢ, kter® mŊly bĨt 

vynaloģeny na danĨ produkt 

k datu mŊŚen² a kontroly. 
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Earned Value 

Management 

(EVM) 

Metoda Ś²zen² 

dosaģen® 

hodnoty projektu   

[technika] 

Technique for integrating 

project scope, schedule and 

costs in order to measure 

project progress. The 

planned volume of work is 

compared with the volume 

of work actually carried 

out, to determine whether 

the cost development and 

schedule fulfilment are 

consistent with the plan. 

Technika pro integraci 

rozsahu, harmonogramu a 

n§kladŢ, kter§ slouģ² k 

mŊŚen² postupu projektu. 

Porovn§v§ objem pr§ce, 

kterĨ byl pl§nov§n, se 

skuteļnŊ provedenĨm 

objemem pr§ce, aby se dalo 

urļit, zda vĨvoj n§kladŢ a 

plnŊn² harmonogramu 

odpov²daj² pl§nu. 

  

Earned Value 

Management 

(EVM) 

ř²zen² dosaģen® 

hodnoty projektu 

Method of integrating the 

project scope, schedule and 

resources to measure 

project progress. The 

planned volume of work is 

compared with the actual 

volume of work to 

determine whether the cost 

development and schedule 

fulfilment are consistent 

with the plan. 

Metoda integrace rozsahu, 

harmonogramu a zdrojŢ k 

mŊŚen² postupu projektu. 

Porovn§v§ objem pr§ce, 

kterĨ byl pl§nov§n s t²m, 

kterĨ byl skuteļnŊ proveden, 

aby se dalo urļit, zda vĨvoj 

n§kladŢ a plnŊn² 

harmonogramu odpov²daj² 

pl§nu. 

Z§kl 

(Key) 

Effort Pracnost Number of work-time units 

needed to complete an 

activity or another project 

element. Usually expressed 

in man-hours, man-days or 

man-weeks. Not to be 

confused with duration. 

Poļet pracovn²ch jednotek 

potŚebnĨch na dokonļen² 

ļinnosti nebo jin®ho prvku 

projektu. VyjadŚuje se 

obvykle v ļlovŊkohodin§ch, 

ļlovŊkodnech nebo 

ļlovŊkotĨdnech. Nesm² se 

zamŊŔovat s dobou trv§n². 

Z§kl 

(Key) 

Emotional 

Intelligence 

Emoļn² 

inteligence 

Set of abilities enabling an 

individual to interpret their 

emotional status and the 

emotional status of other 

people and use this 

knowledge actively. 

Soubor schopnost² 

umoģŔuj²c²m jedinci 

orientovat se v emoļn²m 

rozpoloģen² sv®m a ostatn²ch 

lid² a aktivnŊ s n²m pracovat. 

Z§kl 

(Key) 

Behav 

Estimate Odhad Output of an estimation 

process. Value containing 

specifications of accuracy 

(such as Ñ x per cent) or 

specified as a from-to 

interval. 

VĨsledek procesu 

odhadov§n². Je to hodnota, 

kter§ obsahuje oznaļen² 

pŚesnosti (napŚ. Ñ x procent), 

nebo je vyj§dŚena intervalem 

od-do. 

  

Estimate At 

Completion (EAC) 

Progn·za 

celkovĨch 

n§kladŢ projektu 

pŚi jeho ukonļen² 

Expected total cost of 

delivering all project 

products. It is calculated as 

a sum of actual cost (AC) 

and the estimate to 

complete (ETC). 

Oļek§van® celkov® n§klady 

na vytvoŚen² vġech produktŢ 

projektu. TvoŚ² souļet 

n§kladŢ, spotŚebovanĨch k 

datu mŊŚen²  a kontroly (AC) 

a odhadu n§kladŢ pro 

dokonļen² (ETC). 
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Estimate to 

Complete (ETC) 

Odhad n§kladŢ  

pro dokonļen² 

Estimate of expenditures 

needed to complete all 

products of the project 

remaining to be competed 

at the time of measurement 

and control. 

Odhad n§kladŢ potŚebnĨch 

na dokonļen² vġech 

zbĨvaj²c²ch produktŢ 

projektu od okamģiku mŊŚen² 

a kontroly. 

  

Estimating Odhadov§n²     

[proces] 

Process of setting 

quantitative likely results. 

Estimating is commonly 

used with costs and project 

duration. The results should 

always contain some 

specification of accuracy 

(such as Ñ x per cent). In 

some areas of application 

specific adjustments to the 

scope of accuracy can be 

used (such as with job size 

estimate, budget estimate 

and ultimate estimate in 

technological and building 

projects). 

Proces stanoven² 

pravdŊpodobnĨch 

kvantitativn²ch vĨsledkŢ. 

Pouģ²v§ se obvykle u n§kladŢ 

a doby trv§n² projektu. 

VĨsledky by mŊly vģdy 

obsahovat nŊjak® oznaļen² 

pŚesnosti (napŚ. Ñ x procent). 

V nŊkterĨch aplikaļn²ch 

oblastech existuj² specifick® 

poģadavky na rozsah 

pŚesnosti (napŚ. odhad 

velikosti objedn§vky, odhad 

rozpoļtu a definitivn² odhad 

v technologickĨch a 

vĨstavbovĨch projektech). 

  

Ethic Etika 1. Philosophical discipline 

focusing on morals and 

moral action.                              

2. Action consistent with 

one's conscience and social 

norms. 

1. Filozofick§ discipl²na, 

zkoumaj²c² mor§lku a 

mor§ln² jedn§ni.                                        

2. Jedn§n² v souladu se svĨm 

svŊdom²m a spoleļenskĨmi 

normami. 

Z§kl 

(Key) 

Behav 

Feedback ZpŊtn§ vazba In employment context, 

communicated response to 

work behaviour, seeking 

removal of undesirable 

behaviour or improvement 

of performance. 

V pracovn²m kontextu 

komunikovan§ odezva na 

pracovn² chov§n², smŊŚuj²c² k 

odstranŊn² neģ§douc²ho 

chov§n² ļi zlepġen² vĨkonu. 

Z§kl 

(Key) 

Behav 

Finish date Koncov® datum Time of activity 

completion. It is usually 

specified by one of the 

following attributes: actual, 

scheduled, estimated, 

earliest possible, latest 

admissible, baseline, 

targeted, current. 

ĻasovĨ okamģik spojenĨ s 

dokonļen²m ļinnosti. 

Obvykle se d§le upŚesŔuje 

jedn²m z n§sleduj²c²ch 

pojmŢ: skuteļn®, pl§novan®, 

odhadovan®, nejdŚ²ve moģn®, 

nejpozdŊji pŚ²pustn®, ze 

smŊrn®ho pl§nu, c²lov®, 

souļasn®. 

  

Finish Variance Odchylka 

dokonļen² 

Variance of the finish date. Odchylka v datu dokonļen².   

Finish-to-Finish 

(FF) 

Ukonļen²-

Ukonļen² 

See logical dependence. Viz logick§ z§vislost.   

Finish-to-Start (FS) Ukonļen²-

Zah§jen² 

See logical dependence. Viz logick§ z§vislost.   
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Flexibility Flexibilita     

[technika] 

Ability to adjust one's 

behaviour to current 

conditions. 

Schopnost pŚizpŢsobit sv® 

chov§n² aktu§ln²m 

podm²nk§m. 

Z§kl 

(Key) 

Behav 

Formal Review Form§ln² 

kontrola [proces] 

Type of ex post check, 

usually scheduled 

following the completion of 

an activity, so that a part of 

a deliverable or a whole 

deliverable can be checked 

retrospectively. Formal 

reviews are performed by 

working product review 

groups.  

Typ n§sledn® kontroly, kter§ 

se obvykle pl§nuje na konci 

ļinnosti, aby byla zpŊtnŊ 

provŊŚena ļ§st dod§van®ho 

vĨstupu popŚ. celĨ dod§vanĨ 

vĨstup. Za ¼ļelem prov§dŊn² 

form§ln²ch kontrol se 

organizuj² kontroln² skupiny 

pracovn²ch produktŢ. 

  

Forward Pass DopŚednĨ 

vĨpoļet    

[technika] 

Calculation of dates of 

earliest start possible and 

earliest completion possible 

of unfinished activities or 

all activities in a network 

graph. 

VĨpoļet term²nŢ (dat) 

nejdŚ²ve moģn®ho zaļ§tku a 

nejdŚ²ve moģn®ho konce 

nedokonļenĨch ļinnost² nebo 

vġech ļinnost² s²Šov®ho 

grafu.  

  

Free Float (FF) Voln§ rezerva Maximum number of time 

units by which activity 

duration can be prolonged 

or by which the start of an 

activity can be postponed 

compared with the early 

start without changing the 

early start of all 

immediately following 

activities. Abbreviation: 

FF. 

Poļet ļasovĨch jednotek, o 

kter® lze nejvĨġe prodlouģit 

trv§n² ļinnosti nebo posunout 

zaļ§tek ļinnosti oproti jej²mu 

nejdŚ²ve moģn®mu zaļ§tku, 

aniģ se zmŊn² nejdŚ²ve moģnĨ 

zaļ§tek vġech bezprostŚednŊ 

n§sleduj²c²ch ļinnost². Znaļ² 

se Rv. 

  

Frustration Frustrace Internal psychic state 

(emotion) of an individual 

caused by a major failure to 

satisfy their needs. 

VnitŚn² psychickĨ stav 

(pocit) jedince vyvolanĨ 

z§vaģnĨm neuspokojen²m 

jeho potŚeb. 

Z§kl 

(Key) 

Behav 

Functional Manager Funkļn² manaģer 

(t®ģ liniovĨ 

manaģer) 

Manager charged with 

activities in a specialized 

unit or functions in a 

permanent organization 

(such as design, 

manufacture or marketing). 

Manaģer, odpovŊdnĨ za 

ļinnosti specializovan®ho 

oddŊlen² nebo funkce trval® 

organizace (napŚ. konstrukce, 

vĨroba, marketing). 
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Functional 

Organization 

Funkļn² 

organizace  

Organizational structure 

involving a hierarchy or 

employees grouped by 

specializations (such as 

manufacture, marketing, 

design and accounting at 

the higher level) These 

specializations are further 

broken down, e.g. 

engineering design into 

mechanic, electrical and 

other. 

Organizaļn² struktura, ve 

kter® jsou pracovn²ci 

seskupeni hierarchicky podle 

specializac² (napŚ. vĨroba, 

marketing, konstrukce a 

¼ļetnictv² na horn² ¼rovni, 

pŚiļemģ se tyto jednotky d§le 

dŊl², napŚ. konstrukce na 

strojn², elektro a dalġ²). 

Z§kl 

(Key) 

Gantt graph GanttŢv graf Gantt chart showing also 

logical connections among 

activities. See Gantt chart. 

Jedn§ se o GanttŢv diagram 

doplnŊnĨ o logick® z§vislosti 

mezi ļinnostmi.                                                                               

Viz GanttŢv diagram. 

Z§kl 

(Key) 

Gantt Chart GanttŢv diagram 

[dokument] 

Document graphically 

representing information 

given in the schedule in a 

horizontal bar chart. A 

typical Gantt chart lists 

activities and other project 

elements on the left while 

the upper bar is a time axis. 

Durations of activities are 

represented by horizontal 

segments next to the 

respective items of the list. 

They start where the 

activity was started and end 

where it was finished. 

Dokument, kterĨ graficky 

zn§zorŔuje informace z 

harmonogramu formou 

Ś§dkov®ho grafu. V typick®m 

GanttovŊ diagramu je vlevo 

uveden seznam ļinnost² a 

dalġ²ch prvkŢ projektu, v 

horn² liġtŊ obr§zku je 

uvedena ļasov§ osa. Doby 

trv§n² ļinnost² jsou 

zn§zornŊny vodorovnĨmi 

¼seļkami, kter® jsou 

um²stŊny u odpov²daj²c²ho 

Ś§dku seznamu a zaļ²naj² a 

konļ² podle ļasu zah§jen² a 

ukonļen².  

Z§kl 

(Key) 

Goal Z§mŊr projektu Goal is a long-term, usually 

strategic objective whose 

attainment is supported by 

the implementation of 

several 

projects/programmes. To 

which degree the goal is 

attained is influenced by 

external assumptions. The 

project manager and his/her 

team cannot bear full 

responsibility for goal 

attainment. It must have the 

form of a document. 

Z§mŊr projektu je 

dlouhodobĨ, obvykle 

strategickĨ c²l, k jehoģ 

dosaģen² napom§h§ realizace 

nŊkolika projektŢ/programŢ. 

M²ra dosaģen² z§mŊru je 

ovlivnŊna vnŊjġ²mi 

pŚedpoklady. Za jeho 

dosaģen² nemŢģe bĨt 

projektovĨ manaģer a jeho 

tĨm plnŊ odpovŊdnĨ. Mus² 

m²t formu dokumentu. 

Z§kl 

(Key) 

Graphical 

Evaluation and 

Review Technique 

(GERT) 

Technika 

grafick®ho 

vyhodnocen² a 

kontroly    

[technika] 

Network analysis technique 

enabling conditioned and 

stochastic interpretation of 

logical links (i.e. some 

activities need not be 

Technika s²Šov® analĨzy, 

kter§ umoģŔuje podm²nŊn® a 

pravdŊpodobnostn² ch§p§n² 

logickĨch vazeb (tj. nŊkter® 

ļinnosti se nemus² prov®st). 

  



 

63 

 

Anglicky Ļesky Popis anglicky Popis ļesky Pozn. 

carried out). 

Hammock Agregovan§ 

ļinnost 

Aggregated activity (group 

of activities represented as 

a single one) information of 

which is presented at a 

summary level. The 

component activities may 

but need not be ordered. 

See also subproject or 

subnetwork.  

Souhrnn§ ļinnost (skupina 

souvisej²c²ch ļinnost² 

zn§zornŊn§ jako jedin§), o 

n²ģ se pod§vaj² informace na 

sum§rn² ¼rovni. Agregovan§ 

ļinnost mŢģe, ale nemus² m²t 

intern² poŚad². Viz tak® 

subprojekt nebo subs²Š. 

  

Change Control 

Board (CCB) 

ZmŊnov§ komise Formally appointed group 

responsible for approving 

or rejecting baseline 

changes. 

Form§lnŊ ustaven§ skupina, 

kter§ zodpov²d§ za 

schvalov§n² nebo odm²t§n² 

zmŊn smŊrnĨch pl§nŢ 

projektu. 

  

Change Request ZmŊnovĨ 

poģadavek 

Request for extending or 

limiting the project scope, 

change to procedures, 

processes, plans, costs, 

budget or project schedule. 

Poģadavek na rozġ²Śen², nebo 

sn²ģen² rozsahu projektu, 

zmŊnu postupŢ, procesŢ, 

pl§nŢ, zmŊnu n§kladŢ, 

rozpoļtu nebo ļasov®ho 

harmonogramu.  

Z§kl 

(Key) 

Impact Dopad (Negative or positive) 

effect of event/risk event 

on the project objective 

(triple constraint). 

Đļinek ud§losti/hrozby 

(negativn² nebo pozitivn²) na 

c²l (trojimperativ) projektu. 

Z§kl 

(Key) 

Integrated Change 

Control 

Integrovan® 

Ś²zen² zmŊn 

[proces] 

Process of coordinating 

change across the project. 

Proces koordinace zmŊn 

napŚ²ļ celĨm projektem. 

  

Intuition Intuice Knowing directly or 

recognizing something 

without consciously 

focusing attention or 

reasoning. 

PŚ²m® pozn§n² nebo 

uvŊdomŊn² si nŊļeho bez 

vŊdomŊ zamŊŚen® pozornosti 

nebo uvaģov§n². 

Z§kl 

(Key) 

Behav 

Issue Ot§zka, probl®m, 

spornĨ bod 

Any question, topic or area 

which has not been dealt 

with yet. Issues are 

discussed and opinions on 

them can vary. 

Jak§koliv ot§zka, t®ma, 

okruh, kterĨ nen² zat²m 

vyŚeġen. Vede se k nŊmu 

diskuse, jsou na nŊj rŢzn® 

n§zory.  

  

Key Performance 

Indicator 

Kl²ļovĨ ukazatel 

vĨkonu 

Qualitative indicator used 

in situations when clear 

easy-to-measure metrics for 

attainment of benefits, 

objectives and key outputs 

of a project cannot be 

defined. 

Kvalitativn² ukazatel, kterĨ 

se pouģ²v§ v situac²ch, kdy 

nen² moģn® stanovit jasnou a 

jednoduġe zmŊŚitelnou 

metriku pro dosaģen² pŚ²nosŢ, 

c²lŢ a kl²ļovĨch vĨstupŢ 

projektu. 
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Key Performance 

Measure 

Kl²ļov§ metrika Quantitative indicator - 

metric set to measure 

attainment of benefits, 

objectives and key outputs 

of a project. 

Kvantitativn² ukazatel - 

metrika, kter§ se stanovuje 

pro zmŊŚen² dosaģen² 

pŚ²nosŢ, c²lŢ a kl²ļovĨch 

vĨstupŢ projektu. 

  

Knowledge Znalost Knowledge is what one can 

remember and what helps 

us manage a process 

systemically and 

repeatedly. 

Znalost je to, co si lze 

zapamatovat a co n§m 

systematicky a opakovanŊ 

pom§h§ Ś²dit nŊjakĨ proces. 

  

Lag Prodleva Time adjustment to a 

logical dependence leading 

to a postponement of a 

subsequent activity. For 

instance in case of a 

Finish/Start dependence 

with a lag of 10 days, the 

subsequent activity cannot 

start sooner than 10 days 

after the previous activity 

has been completed. Also 

see lead. 

Ļasov§ ¼prava logick® 

z§vislosti, kter§ Ś²d² posun 

n§sleduj²c²ho ¼kolu na 

pozdŊjġ² dobu. NapŚ²klad pŚi 

z§vislosti Ukonļen²-Zah§jen² 

s desetidenn² prodlevou 

nemŢģe n§sleduj²c² ļinnost 

zaļ²t dŚ²ve, neģ deset dn² po 

ukonļen² pŚedchoz² ļinnosti. 

Viz tak® pŚedstih. 

  

Late Finish (LF) NejpozdŊji 

pŚ²pustnĨ konec 

ļinnosti 

The latest moment in time 

when a given activity must 

be finished. Abbreviation: 

LF. 

ĻasovĨ okamģik, v nŊmģ se 

mus² nejpozdŊji ukonļit dan§ 

ļinnost. Znaļ² se KP. 

  

Late Start (LS) NejpozdŊji 

pŚ²pustnĨ zaļ§tek 

ļinnosti 

The latest moment in time 

when a given activity must 

be started. Abbreviation: 

LS. 

ĻasovĨ okamģik, v nŊmģ se 

mus² nejpozdŊji zah§jit 

pŚ²sluġn§ ļinnost. Znaļ² se 

ZP 

  

Lead PŚedstih 

[technika] 

Time adjustment to the 

logical dependence which 

allows to speed up the 

subsequent task. For 

instance, in the case of a 

Finish/Start dependence 

with a lead of 10 days, the 

subsequent activity can 

start 10 days prior to the 

finish of the preceding 

activity. 

Ļasov§ ¼prava logick® 

z§vislosti, kter§ umoģŔuje 

urychlit n§sleduj²c² ¼kol. 

NapŚ²klad pŚi z§vislosti 

Ukonļen²-Zah§jen² s 

desetidenn²m pŚedstihem 

mŢģe n§sleduj²c² ļinnost 

zaļ²t deset dn² pŚed 

ukonļen²m pŚedchoz² 

ļinnosti. 

  

Leadership VŢdcovstv²  Influencing and motivating 

others to fulfil their 

personal potential while 

helping to attain project 

objectives. 

OvlivŔov§n² a motivov§n² 

ostatn²ch smŊrem k 

naplŔov§n² jejich potenci§lu, 

s jehoģ pomoc² dojde k 

dosaģen² c²lŢ projektu. 

Z§kl 

(Key) 

Behav 
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Life-Cycle Costing Kalkulace 

n§kladŢ 

ģivotn²ho cyklu 

[proces] 

Process of calculation of 

costs of all project phases 

(planning, implementation, 

acquisition, operational and 

dissolutional) for individual 

project alternatives. 

Proces vĨpoļtu n§kladŢ 

vġech f§z² projektu 

(pl§novac²ch, realizaļn²ch, 

akviziļn²ch, provozn²ch a 

likvidaļn²ch) v ŚeġenĨch 

alternativ§ch. 

  

Link Spojen² See logical dependence. Viz logick§ z§vislost.   

Logframe LogickĨ r§mec 

[dokument] 

See logical framework 

matrix. 

Viz logick§ r§mcov§ matice. Z§kl 

(Key)     

Logical 

Dependence 

Logick§ z§vislost Relation between two 

project activities or a 

project activity and a 

milestone.      

There are 4 types of 

dependences:                         

1) Finish/start - the start of 

a successor work depends 

on the conclusion of a 

predecessor work.                 

2) Finish/finish- the finish 

of a successor work cannot 

occur before the 

predecessor work is 

finished.                                  

3) Start/start - the start of a 

successor work depends on 

the start of a predecessor 

work.                                       

4) Start/finish - the 

conclusion of a successor 

work depends on the start 

of the predecessor work. 

Z§vislost mezi dvŊma 

ļinnostmi projektu, nebo 

mezi projektovou ļinnost² a 

miln²kem.  

ĻtyŚi moģn® typy vazeb jsou:     

1) Ukonļen²-zah§jen² - 

zah§jen² pr§ce n§sledn²ka 

z§vis² na dokonļen² pr§ce 

pŚedchŢdce.                              

2) Ukonļen²-ukonļen² - 

ukonļen² pr§ce n§sledn²ka 

nemŢģe nastat, dokud 

neskonļ² pr§ce pŚedchŢdce.     

3) Zah§jen²-zah§jen² - 

zah§jen² pr§ce n§sledn²ka 

z§vis² na zah§jen² pr§ce 

pŚedchŢdce.       4) Zah§jen²-

ukonļen² - ukonļen² pr§ce 

n§sledn²ka z§vis² na zah§jen² 

pr§ce pŚedchŢdce. 

Z§kl 

(Key)     

Logical Framework 

Matrix (LFM) 

Logick§ r§mcov§ 

matice 

[dokument] 

Document in the form of a 

4x4 table describing the 

project strategy. It contains 

a description of the project 

as such structured into 

goals - objectives - 

deliverables - actions in the 

light of external 

assumptions. The matrix 

also specifies quality 

assessment metrics. It is a 

project plan support, 

management and 

evaluation tool and a basis 

for development of a 

project plan, a project 

implementation monitoring 

system and a project 

evaluation framework.  

Dokument ve formŊ tabulky 

4x4, kterĨ popisuje strategii 

projektu. Obsahuje popis 

vlastn²ho projektu v ļlenŊn² 

pŚ²nosy - c²le - vĨstupy - akce 

a v souvislosti s vnŊjġ²mi 

pŚedpoklady. Z§roveŔ tato 

matice stanovuje metriky pro 

hodnocen² kvality. Pom§h§ v 

pl§nov§n², Ś²zen² a 

vyhodnocen² projektu. 

PŚedstavuje Z§kl (Key)adnu 

pro pŚ²pravu pl§nu projektu a 

pro vytvoŚen² 

monitorovac²ho syst®mu v 

prŢbŊhu jeho realizace a tak® 

r§mec pro jeho hodnocen².  

Z§kl 

(Key)     




