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Lesky Anglicky Popis | esky Popis anglicky Pozn.

Agr e go v arHammock Souhrnng8 | i nn{Aggregated activity (group
Souvi sej 2 c?2 c h|ofactivities represented as
zn8zornhNn§8 j alsingle one)information of
se pod8vaj 2 i |whichispresentedata
sum8r n2 Yr ovn{summarylevel. Ta
|l i nnost mTge, |componentactivities may b
i ntern2 poSad{neednotbe ordered. See a
subproj ekt n e |subprojectorsubnetwork.

Akceptace rizika |[Risk Acceptance |Tec hni ka, pmwaesu{Technique used inthe

[technika] pl 8nov&8n2 o p a{process of risk prevention
rizikTm, k t e r {measure planning, indicatin
projektovTl t T (thatthe projectteam have
nemDniptr op led&knt u|decided against changing tl
oget Sen?2 dan ®|project plan in order to
nedok8ge st an (atendtoa given riskor
protirizikovou strategii cannot come up with an

appropriate riskprevention
strategy.

Akcept al rAcceptance CriterifTak ov 8 Kkr i t er [Ciriteria, inclding metrics |Z 8 k |
a z8kladn?2ch and basic requirements, to | (Key)
mus2 blt dos a(attained so that project
bTt akcept ov §(outputscan be approved. S
projektu acceptance criteria.

Viz. pSej2mac
Aktivita Activity Vi z. |l i nnost See activity. Z 8kl
(Key)

Akt i vn2 rActive listening Soubor komnik a | n 2 ¢ h|Set of communicatin Z 8kl

[technika] j ejichg c21 e m|technigues aimed at (Key)
pochopen?2 vT1 z[maximizingunderstanding {Behav
to jak na | og |themessage, at the logical
rovinhD. Zahr n{wellasthe emotional level.
pozornost. m| | Involves paying attention toj
povzbuzotvenS e rlthe speaker, encouraging
komuni kaci a open communication and
ovhNSovE&n?2 s pr {continuous checking that th
sdDIl en?2 message has been underst

correctly.
u8l n?2 |Actual Duration Doba, po Kkt er (Thetime for which the task
§ n 2 prob2h8 nebo has been performed or whi
vykons8gn. it took to complete.

Skut el n® [ActualOvertime ([Skut el n® n 8k | {Actual cost of overtime wor

na pSes| 4Cost pSes|l asovou p |completed.

pr 8ci

Skut el n§ |Actual Work Skut el nD odv e (Actual amount of work dong
pr 8ce.




Lesky

Skutelns§
pSes| asoy

Anglicky

Actual Overtime
Work

Popi s

Skutd N odveden
pSes|lasov® pr

| esky

Popis anglicky

Actual amount of overtime
work done.

Pozn.

Al t er nat i|Contingency Proces zpr ac o)Process of developing a ple
pl 8 nov 8n ?3Planning i denti fi kuj 2 c {identifying strategic
strategi e, | e ]alternatives whose
zaji stz Ys phg lapplication will guarantee a
projektu, k¢ § d ovjT dsek [ successful completion of th
konkr ®t n2 ho r |projectshould a particular
contingency occur.
Anal T za dBudgetAttainment{Tec hni ka Kreol§ T Techniue representing one
rozpol t u [Analysis sl edov8n?2 n §Kk |ofthe steps in the cost
[technika] dodr gov &n2 r o]control process. Budget
skut el n® n 8§k | {Attainment Analysis
nebo |Kds), as p o t|compares actual costs
na dokon| en?2 (labour input or cost in EUR
produkt u neb o |andthetime taken to finish
vi st upu mgkoljadthe working product or
al asem pl 8nov gqprojectdeliverable on the
viozpol tu. one hand with the costs an
time ervisioned by the
budget on the other.
Anallza Schedule Analysis|Vi z. s2 Sov § a [See network analysis.
harmonogramu
[technika]
Anal 1T za NMonte Carlo Techni ka nDRk o |Technigue involving
Carlo Analysis simulace projektu, repeated project simulation
[technika] vypol 2t 8vaj 2 c{tocompute the distribution
pravdRpodobnT (ofthe likey results.
Anal T za rCostBenefit Techni ka por o)Technique basedon
ap$2 nos T |Analysis (CBA) potenci 8| n2 c h |comparing ptential costs
[technika] spoj ewny thnoSe njandbenefits associated wit
produkt T pr oj (creatingthe products of the
mTge anal | g%2 fproject. Cost Benefit
tT kat pouze n|Analysis mayoccasionally
projektu. involve only selected projec
aspects.
Anallza Assumptions Techni ka, k t e | Technigue involving

pSedpokl! 4§
[technika]

Analysis

pSesnostdTpSed
aidentifikuje rizika projektu
zpTsoben8 nep
nekonzistenc?
pSedpokl adT.

examination of accuracy of
assumptions and
identification of project
contingencies due to
inaccuracy, inconsistency o
incompleteness of
assumptions.




Lesky Anglicky Popis | esky Popis anglicky Pozn.
Anallza Decision Tree Techni ka vyu g ?2|Technique using decision
rozhodov gAnalysis posouzen?2 var |treediagrams to assess

stromu tvar u r oz hod o \variants. Decision tree

[technika] TakovIito di ag |diagramsshow
vuwahy pSi r o z |considerations informing th
adTsl edky v ol Qdecisioamaking process an
znNDkol i ka mo g nthe consequences of
Zahr nuj e pr av ({choosing one of the severa
rizikan 8 k | ady k a ¢alternatives. They give risk
cesty lo=ihbbou duody probailities and costs of
rozhodnut 2. each logical path or event

and of future decisions.

Anall za Stakeholder Anal T za v gec h|Analysis of al parties

zai nt er e 4Analysis aktivnhD =z apoj (actvelyinvolved inthe

stran nebo jejichg project or whose interests

[technika] pozitivnD [/ ne{maybe positively/negativel
real i za®meébojeho o |affected by the
visl edkem a k {implementation of the
ovlivnit pr Tb |projectoritsresults and
jeho vTsl edky |whichmay influence the

implementation of the
project or its results.

Argumentace Argumentation Snaha o n&§8zor (Efforttoshape opinionsby|Z § k |
odTvodnRDn?2 m z {justification using rational |(Key)
raciong8l n2zch andirrational tools Behav
prost SedkT ( a((arguments).

Asertivita Assertiveness 1. Schopnost 1. Ability to put through Z8 Kkl

[technika] ng8zor, stanovioneds opini o]|(Key
2. Soubor komun k a | n 2 (interest. Behav
Lpe rC oh Sn; Zke’ N 2V yvu |g;: 2. Set_ of communication
nebo obrann p techniques to be used to Py
manipulativnzthrou.gh oneo

defence gainst manipulative
behaviour.

Bal 2 k pr §Work Package Viz pracovn? See work package. Z 8kl

(Key)

Brainstorming Brainstorming Skupi nov 8 kr e alCreative group technique |[Z § k |
kter8 m8 za c {aimed atgenerating as mar (Key)
maxi m8l n2 mn o {newideas connected with t| Behav
ng&padT na 2z ad|{giventopicas possible.

Vprof esn?2 pr aj)Mostlyused to identify
nej | alslt @d 8 n & Jsolutions to problems in
probl ®&mT. professional practice.

Cel kov § r1lTotal Float (TF) Pol et | asov]I c hfMaximumnumber oftime [Z § k |
kter® | ze nej Junitsbywhichthe duration|(Key)
trvg8n2 | i nnos {ofanactiity can be
zal 8t ek | i nn o {extended orthe launch of &
nej dS2ve mo ¢ n (actiity postponed compare
ani g se zmDn2 [withthe earliest launch
cel ®ho pr o] e k {possible without changing

5




Lesky Anglicky Popis | esky Popis anglicky Pozn.
the planned duration of the
whole project. Abbreviation
TF.

Cesta Path fada za s ebou|Aseriesof successive
propoj enl chir alnfconnected activities in an
nebo uzl ov DD o l|arrowor precedence diagrg
s2Sov®m gr af u |representinga project.

cz | pr oj gObjective; Project |[St av, do Kkt er {Statetobe attained by Z8 Kkl

Purpose; Outcome|r e a | i z a ddéstatpJe to | implementing a project. (Key)
visl edek r eal [Resulofproject
(nap$S. popis {implementation (such as
d21la, ¢é). service, product, work etc.)

Lasov§8 t gSlack Poj em, &tégt V§ {Conceptreferringto the tim
uhranovD or i enallowance inconnection wit
pro | asovou r (arrowdiagrams.

Linnost Activity Element popisu procesu Element for describing Z8 k|l
prov8dnNDn®ho v |processes undertaken withil (Key)
proj ekt u neb o |implementation of projects
procesu. Je to oparanebo or business processes.
sekvence oper {Operationor sequence of
mNDn2 pSedmnNt n {operations changing reality
url i tT m z&mnDr (witha particular purpose.

ol ek8vanou d o |Canhave expected duratio
ol ek 8 van ® |ne8kkd expected costs and expecte
pogadavky na demands indrms of
visl edkem mT g (resources. Its result may be
vistup nebo p(componentoutputora
|l innost.i b T v a jproduct. Major activities are
Prvky nej j e mn []calledsteps. Activities on th
bTvaj2 nazT v § (leveloffine structuring are
HranovilD nebo called tasks. Arrow or node
orientovanl s {oriented (precedence
skl 8d8 z akt i ydiagrams) consist of
Synonymum je alktita. activities.
Li nnost nActvity-onArrow |Vi z . hranovD See arrow diagram.
(AOA)
Li nnozut VActvity-onrNode [Vi z. wuzl ov DD o |Seeprecedence diagram.
(AON)

Datum stavu Project Status Datd Datum, kn D mu g stav | Date for project status to be

projektu projektu. reported.

Dat um z a hStart Date Lasovl okamgi |Datewhen an activity is to
zah8jenzm nNj {bestarted, specified by one
url enT 1 &gline dnlof the following attributes:
poj mT: skut el (|actual scheduled, estimate
odhadovan®, plearliest possible, latest
vhar monogr amu,| admissible, targeted,
mogm®j pozdDj i |approved, current.
c2l ov®, schv§




Lesky

Anglicky

Popis | esky

Popis anglicky

Pozn.

(pr8vn platn®

Definice
ar ozsahu
[dokument]

Statement of Work
(SoOw)

Dokument , kte
produkty nebo
maj 2 podle sm

Document specifying
products or services to be
delivered based on the
contract.

Z§kl
(Key)

Def i
[proces]

n iocse

Activity Definition

Planning process involving
identification of activities to
be undertaken to create
required project outputs, an
specification of these
activities.

Z§kl
(Key)

Definice
d9d§van®r
vistupu |

Deliverable
Definition

Dokument

0 b s a epefifikaci2
dod8van®ho
(produktu
obsah
obsahu

Document containing a
specification of a project
output (product or service) {
be delivered; contains a
detailed functional
description of the content o
the product/service.

Z§kl
(Key)

Def i
[proces]

novesr

Sawpe Definition

kontrolu.

Planning process breaking
down the main deliverable
into smaller, easily
manageable components
providing for betgr control.

Z§kl
(Key)

Deklarace rozsahu
projektu
[dokument]

Scope Statement

Dokument ,
formul ovgn
Poskytuje z
(Key) a

ogpmwt 0vdS
vyt vgSen
8§n2 rownzgae
r e sporvTabnh]
Nn2 pr of
oj ekt p

ve
r
d
d

Kk
z
b
8

< 53T O T —

Document specifying the
scope of a project. Provideq
documented basis for futurg
decisions and verification o
development of a shared
understanding of the scope
of the project by all
stakeholders. In the course
project implementation and
depending on progress beit
made, the Scope Statemen
may require revision or
elaboration to reflect
approved change to the
project scope. A Scope
Statement may also include
list of what is beyond the
scope of the project.

Del egov §8n

Delegating

1.AF oces pSeds§n
pravomoc?2 pot
spl nDn2 .

23yl vedenz |
del eguj e spln
ponech8vs§g vol
zpTsobech | ej

1. Process of assigning a ta
and executive power
required for its completion.

2. Style of HR managemen
where the manager delegat
the completion of an
objective while leaving the
ways of its attainment open

Z§ Kkl

(Key)
Behav




Lesky Anglicky Popis | esky Popis anglicky Pozn.

Di agr am ZRelation Diagram; |Do k u me nt z n 8§ z d Document showing

[dokument] Relationship vz8j emn® z §vi {interdependence of activitig

Diagram

Doba t r v §Duration (DU) Pol et | asovl c|Numberof units of time
sv8t kT nebo | {(excluding bank holidays or
nepracovn2ch other idle times) needed to
pot SebnT ch na |completean activity or
|l i nnosti n e b o [another project part. Usial
projeku .  Vyj ad Suj|givenin days or weeks.
vhodi n8ch, d n {Another not quite correct
tTdnech. N N k d Jusage is to express elapse(
spr8&vnhbD poug?2 {time.
viznamu upl yn

Doba tr v §BaselineDuration |[Schv &8l en& do b {Approved duration.

smNr n®ho

Dodavatel Supplier Organi zace ne|Organization or person Z 8kl
poskytuje produkh e b 0 s|delivering a product or (Key)
Dodavat el mT ¢ {service. From the point of
organi zaci i n {view of an organization,

Vobl asti pr oj {suppliers are internal or

t Seba r ozl i §oexternal Itisnecessary to

my s | i d odav at (distinguish between project

projektu, nebo dodavatele input suppliers and entire

vliastn2ho pr o]projectsuppliersin project
management.

Dokon| en §% Work Complete| Dok eml® pr §8ce |Completeworkin %, the
Z8kl (Key)ad basis (100%) being whole
dokonl| en2 c el {projectcompletion.

Do k o n| e n 3Baseline Finish Schv§8l en® dat {Approved date of

smNr n®ho accomplishment.

Dokonl| en % Complete Dokon| eno%.t p|Workcompletionin %.

Dopad Impact Dl i nek wud8Il os {(Negative or positive) effect Z § k |
(negati vn?2 nelofeventriskeventonthe |(Key)
(trojimperativ) projektu. project objective (triple

constaint).

Dopad rizika Risk Effect DNjnep S2 zni v m Process with a negative Z8 Kkl
projekt, k t e r |effect on the project, (Key)
viskytem nRj altriggered by the occurrence
(hrozby). of an event (risk event).

DopBEdv]I fForward Pass Vipol et t er m2 [Calculation of dates of

[technika] mogn®ho ma] & $6{earliest start possible and
mo gn®h o k onc e |earliestcompletion possible
|l i nnost 2 neb o |ofunfinishedactivities or all
s2Sov®ho gr af |actiitiesin a network graph

Dosagens§

Earned Value (EV)

Viz hodnota rozpracovanosti.




Lesky Anglicky Popis | esky Popis anglicky Pozn.
Dostupnost zdroje | Resource Vol ng§ kapaci t {Freeresource capacity
Availability kdi spozi ci p r davailable to be assigned.
Emol n2 i nEmotional Soubor s chopn(Setofabilities enablingan [Z § k |
Intelligence umogRuUj 2 c2m | (individualtointerprettheir |(Key)
seve mo| n2 m r oz gemotionalstatus and the Behav
a ostat n?2 c hn? nemotional status of other
pracovat. people and use this
knowledge actively.

Etapa Stage Skupina logicky spolu Set of logically connected |(Z § k |
Souvi sej 2 c?2ch|projectactivities, usually |(Key)
|l i nnost 2, vr c|culminating by completion
dokonl en2 m n DJofone ofthe main
zhl avn2ch dod §deliverables. Stages structy
Etapy | | en?2 r (projectimplementation into
projektu na djcomponentpartswhich, as
obvykl e | as ov|rule donotoverlap. Project
Roz| |l enNDn?2 pr (ae usually structured into
s | okS¢2z en?2 gl olstages so that global projeg
projektu. risks can be managed.

Etika Ethic 1. Fil ozof i ¢k {1. Philosophical discipline [Z § k |
zkoumaj 2 c?2 mo (focusing on morals and (Key)
jedns8ni . moral action. Behav
iv ngg}?ﬁqhzd‘;p 2. Action consistent wht
Hormami. oneds consci

norms.
Fg§8ze Phase Viz f8ze pr oj (Seeprojectphase. Z8 Kkl
(Key)

F&ze pr oj|Project Phase Skupina logicky spolu Set of logically connected |(Z § k |
Souvi sej 2c?2 c h |project management (Key)
hl edi ska S2 z e [actiities. Part of project
gi vot n2 ho c vy k |management life cycle
kter8 sloug? serving to define project
S2di c2ch dok u|managementdocuments af
S2dic2ch pr oc ({project management
S2zen?2 a | ej i {processesandto guide the
Ll enNDn2 z §vi s {implementation. Riject
metodi@ S$2 zen? p|phases are structured
PS2kl ad typi c|dependingon project
j e: i ni ci al i z {management methodologie
realizace; uz Examples of typical project
NDkdy blvg ch N
projektu” jako synonymum k phases. |n|t|§t|on, plannlng,
"etapait 0 nenz z implementation; conclu§|on
sroaimitelnosti a jasnosti Th € label °Pp
Komuni kacz vi sometlmesuseda}sa' )

synonym twhicho
is not ideal with asiew to
intelligibility and clarity of
communication.

F8ze S2 zdProject Viz f 8ze pr oj (Seeprojectphase. Z 8kl

9




Lesky Anglicky Popis | esky Popis anglicky Pozn.
Management Phas (Key)

Fi kti vn2 |Dummy Activity Hranavhr ano v D d e|Arrow in arrow diagrams,
s2Sovich gr af {connecting states identical
propojue st avy, k|fromthe point of view of
hl edi ska pokr {process continuatio No
identi ck®. N e | demands in terms of time o
ani na zdroje. \grafech se resources. Shown with a
zn8zor Ruj e | §|dashed line with an arrow if
zakonl enou g¢i |diagrams.

Flexibilita Flexibility Schopnost pSiJAbility to al|zZ8&8kl

[technika] chov8n?2 akt u8 |behaviourto current (Key)

conditions. Behav

For m8&l n2 |Formal Review Typ n8sl edn® [|Type of ex post check,

[proces] obvykl e pl 8n ujusuallyscheduled following
| i nno styil ,a alpyl|the completion of an activity
proviNSena | §s {sothata partof adeliverabl
vistupu popS. |orawholedeliverable can |
vistup. Za ¥l (checked retrospectively.

f orm8l n2ch ko |Formalreviews are
organi zuj 2 k o |performed by working
pracovn?2ch pr (productreview groups.

Frustrace Frustration VnitSn2 psyc h|Internal psychic state Z8 kl
j edince vyvol {(emotion)of anindividual |(Key)
neuspokoj en?2 mjcausedbya major failure tqg Behav

satisfy their needs.

Funkl| n2 rFunctional ManaggMana ger , o d p o|Managercharged with

(t®g I ini |l i nnosti s pec |actiitiesin a specialized

manager) oddDnDIlI en2 nebo |unitorfunctionsina
organi zace ( n/{permanentorganization
viroba, mar ke {(suchas design, manufactd

or marketing).
Funk]| n2 (Functional Organi zal n2 s {Organizational structure |Z 8 k |
Organization j sou pr acovn? ({involving a hierarchy or (Key)
hi erarchicky employees grouped by
(nap$S. vTr ob a|specializations (such as
konstrukce &4 e t n ihcotr| manufacture, marketing,
“%rovni, pSi | e|designandaccounting at th
jednot ky d 81 e |higherleel) These
konstr ukce na |specializations are further
adal g2z) . broken down, e.g.

engineering design into
mechanic, electrical and
other.

10




Lesky Anglicky Popis | esky Popis anglicky Pozn.
Gantt Tv dGanttChart Dokument , Kkt e fDocumentgraphically Z8 k|l
[dokument] zn8zor Ruj e i n{representinginformation |(Key)
z harmonogramu formou given in the schedule in a
S&§dkov ®h typich® na {horizontal bar chart. A
GanttovD di ag (typical Gantt chart lists
uveden s eznam]jactivities and other project
adal g2 ch pr vk Jelements on the left while tf
vhornz | i gt D dupperbarisatime axis.
| asov8 osa. D ( Durations of actiities are
| i nnost?2 | s ou |represented by horizontal
vodorovnl mi Y{segments nextto the
j Sou un®dspt dvnzyd| respective items of the list.
S§dku seahama |They start where the activity
akonl| Pepbdsu 2zwasstarted and end where
aukon| en? was finished.

Gantt Tv (Ganttgraph Jedn8& se o0 Gal|Ganttchartshowingalso [(Z § k |
dopl nNnT o | o ({logical connections among | (Key)
mezi | i nnost milactivities. See Gantt chart.

Viz GanttTv d

Harmonogram Schedule Viz harmonogram projektu. [ See project schedule. Z 8kl

[dokument] (Key)

Harmonogram Milestone SchedulfSouhr nnT har m{Summary schedule

mil n2kT | i denti fi Kujne klidentifying project

milestones.

Harmonogram Project Schedule [Do k ument o bs al|Documentcontaining Z8 Kkl

projektu pl 8novang8 dat {deliverydates envisionddr | (Key)

[dokument] jednotlivich individual activities and
apl 8novang§ da t|milestone delivery dates.

mil n2kT.

Havar i j n?3ContingencyPlan |[Dok ument o b s a|Documentcontaining a

[dokument] procedur rzay ri {descrption of procedures
dokonl|l en2 pr o]developedto ensure the
viskytu konkr {projectwil be completed

even if a specific
contingency occurs.

Hi er ar c hiOrganizational Dokument , k t e | Document representing the|Z § k |

or gani z a l[|Breakdown hi erarchicky hierarchical structure of an | (Key)

struktura Structure (OBS) |organkz a c i v e f o r|organization as an upside

[dokument] koSenem nahoS(down tree; organizational
organi zal n2 j qunitssituated lower than
l i st Tm j sou | jotheruits are component
bl 2ge koSeni parts of the latter.

11




Lesky Anglicky Popis | esky Popis anglicky Pozn.
Hi er ar c hi|WorkBreakdown |Dok ument , k t e | Document containing a Z8 kI
strukt ur gStructure(WBS) [hi erarchi ckl hierarchical breakdown of | (Key)
[dokument] projektu na | (the projectgoalinto
visl edky a d §lindividual deliverables and
jednot !l i v® pr (furtherintoindividual
podprodukt y a {productsand subproductst
jednotlivich the level of individual work
kter ® mursPb bH (packages to be delivered in
real i zace pr o]thecourse of project
Definuj e 100 %|implementation. It defines
vilDcn®ho r ozs al|l1l00% of the overall scope (
Kagd§8 n &8sl edn {the project. Subsequent
reprezentuj e levels list increasingly
definici p r o d (detailed definitions of proje
NDkter ® met od |products.
Jp g E '0 S ﬁ J| ze . ; ? 2 L Scme_meth_odologies
) describe this term as
|l innost ? hi .
ierarchical breakdown of
activities, but this is wrong.
HlI avn?2, 9 Master Schedule |Dokument , k t e | Document containing a Z8 kI
harmonogram har monogr am n {summaryschedule where |(Key)
[dokument] “wrovni, kt er T |keyactvitiesand milestone
|l innas el oa ® mjareidentified.
Hodnota Earned value (EV)|[Hodnot a r oz pr {Value of the partially
rozpracovanosti produkt u vyj §{finished product expressed
pl 8novanl mi n {terms of planned costs of th
rozpracov adaiu partially finished product as
mNSen2 a kont [ofthe date of measuremen
Hodnot a EV pS{andcheck.
p[gﬁgcgz?i:ﬂzn EV is a percentual share of
ﬁﬂi)l y bit vyna the planned value which
produktkd at u mn$e should have been expende
kontroly on the given product as of
' the measurement and chec
date.
Hodnoty Values Osobn2z hodnot {Individual values are whatdZ § k |
| 1l oviD&gujpevaa (givenindividual regards as|(Key)
Fi remn?2 hodn o {important. Company valueq Behav
vTdl 2 pri nci p)aretheleading principles
firmy S2d2 pSjcompaniesrelyoninmakin
ve vztahu KkeT {business withtheir partnerg
z8kaznzkTm, Z { customers, employees,
vliastn2zkTm, d{ownes,suppliersand
spol el nosti. society. The declared value
hodnot se o0dv]provide a basis for defining
st andarnd®T ac hpoojnorms of behaviour and
na post oj e z a|requirements for attitudes
vi TznT ch si t ugthe partofemployeesin
various situations.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
Hr anovDiD Arrow Diagram Dokument , kt e{Documentcontainiga
orientova s2Sov®ho gr af (networkgraph in which

graf [dokument] zn8zor Ruj 2 | i [activities are represented b
ori ent ov anhfan. h |arrowsi edges. The start of
Zal 8t ek gi pky [eachedge representsthe
zal 8t ek hlriort n @{beginning of an activity and
konec | i nnost {thearrow atthe other end ¢
neznameng§ pSe (the edge the termination of
dobu trv§8n?2 | [the activity. (The length of
s e napodech,j 2 v |the edge however does not
nazlTvanl ch uz |repesentthe expected
zn8zor Ruj 2 j alduration of the activity.)
kt er ® pSedst a)Actvities are linked in
dosagen®2st sefpoints calle
zn8zor Ruj e ol (represented as little circles
jejich pr ov8d|theserepresent states

attained by activities,
through which the expected
order for activities to be
performed is represéed.

Hrozba Risk Event Konkr ®t n2 ud § |Particular event whose Z8 Kkl
nastar tnejgeat d V]occurrence triggrs a proces| (Key)
dopadem na c 2 |withanegative impact on tl
Viz dopad. project objective.

See impact.

Identifikace rizika |Risk Identification ([Ur | ov 8 n2 , Kkt e |ldentifying whichrisks may|Z § k |

[proces] projekt ovlivnit influence a project, and (Key)
azdokument ov 8 ndocumenting their
charakteristik. Obvykle characteristics.
poug?2van® n §s {Brainstorming and checklist
brainstorming & o n t r o | |are among the tools which
seznamy. are most often used.

| ndex T K Schedule MNS2t ko | as ov (Criterion for measuring

| asov ®ho [PaformanceIndex|{pr oj ekt u. P o m|project time effectiveness.

(SP1) x Z Jd ? g ,[S; J f/ % |2 | " 1 Ratio indicator e>_<pressing
: the speed of adding value
compared with the scheldu

| ndex v I KCostPerformance(MRS2t ko n § k| a (Criterion for measuring cos

n8kl adT Index (CPI) projektu. Po m]effectiveness of projects.

x ; Jn Z Id (S); Je ; TC j: h €] Ratio indipator expresing
ol §nu j[he effectiveness Qf cost
' input compared with the
plan.
Il nf or mo v §Performance Proces s hr oma (Procesofcollectionand |Z 8§ k |
0 postupu [proces] | Reporting adi stri buce i ndistribution of information |(Key)

0 postupu. Zahrnuje
informewv&@&ndé, ol
postupud Sedpov?2d
pr TbNDhu.

on progress. Involves
reporting on situation,
progress metrics and
prediction.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
I nt egr ov glintegrated Change|Pr oces koor di |Process otoordinating
zmBDn [ pr dControl celTm proj ekt {change across the project.
Intuice Intuition PS2 m® pozn8n?2 |Knowingdirectly or Z8 kl
S i nN| eho bez |recognizing something (Key)
pozornost.i n e | without consciously focusin| Behav
attention or reasoning.
Jednot ka [Calendar Unit Lasovs8 j ednot |Timeunitsusedinthe
rozvrhu v harmonogramu projektu. schedule. They are usually
TNmi t o j ednot |hours, days or weeks but
obvykle hodiny, dny nebo shifts or even minutes may
tTdny, al e mo |beusedtoo. Time units are
ismNDny nebo do|primarily used by software
Pri m8rnhD | e p(toolsto support project
softwar ov® n §{management.
S2 zejeldu. pr o
Jednot ky |AssignmentUnits [J e d not k yk,t eg d na{Units used to assign
pSi Sazuj 2 zdr {resourcesto
| i nnost i / pr od (actiities/products. They
j sou to %, | | {usually include %, madays
| l ovRDkohodi ny Jand marours.
Kal kul ac {Life-Cycle Costing|Pr oces v I pol t {Process of calculation of
gi vot n2 hd f8z2 1proj ekt u|costsofall project phases
[proces] real i zal n2ch, |(planning, implementation,
provozn2ch a acquisition, operational and
Segeni ch al t e (dissolutional) for individual
project alternatives.
Kategorie rizik Risk Category Ri zi kov® kat e (Riskcategories used for ris
kt erTch se r o]categorization. They are
Obvykle jsou to kategorie usually categories reflecting
reflektuj2c? partners, contractual
vztahy, vztah|rel ations, [
kpr oj ekt u, nt2e dattitude tothe project,
kvalitu. technological design and
quality.
Kl 2] ov 8 nKeyPerformance |Kvantitaa i v n 2 7u k a z|Quantitative indicator
Measure metri ka, k t e r {metric setto measure
zmNSen?2 dos ag (attainment of benefits,
a kl 2] ovTch v ]objectives and key outputs
a project.
KI 2] ovl (KeyPerbrmance |[Kval it ati vn?2 Quialitative indicator used in
vi konu Indicator poug3v § uwac 2?2 c h|situations when clear easy
mogn® st anovi [to-measwe metrics for
jednoduge z mD]attainment of benefits,
pro dosagen? objectives and key outputs
k1 2] ovTich vT s{aprojectcannotbe defined
Kompetence Competence Soubor znal os {Bodyofknowledge, sks Z8 Kkl
takovlch f or e (andbehavioursenabling ar| (Key)
| 1 oviRku umo ¢ R{individual to deliver the Behav
pogadovanTl pr {requiredjob performance.




Lesky Anglicky Popis | esky Popis anglicky Pozn.
Komplexita Project complexity[V el i | i na p o pi {Quantity expressinginterngZ 8 k |
projektu sl ogitost pr o]complexity of aproject. It is| (Key)
vyj §8dSena | 2 s |usuallyexpressed by a
vhDt g2 vnit Sn2 |number;the great the
t2m vDhDt g2z hodlinternal complexity of a
project, the higher the value
Kompl e x i t/Project Vel ilina popi {Quanttyexpressing Z8 k|l
projektu Management S2zen2 pr oj ek {complexity of project (Key)
Complexity vyj 8dSena | 2 s |management. Itis usually
j e vnDt g2 sl o g |expressedbyanumber;thd
t2m vihDtg?2 hod|greaterthe prect
Odvozuje se od komplexity | management complexity, th
projektu a | e |higherthe value. It derives
zvol en2 odpov {fromprojectcomplexity and
manager skl ch is useful as an indicator of
technik. which managerial
approaches and techniqueg
should be selected.

Ko muni k a l|Communication Dokument p o pi s uj|Document specifying

[dokument] Management Plan[k o muni kal n2 p {communication needs and
komuni kace s p{communications triggering
v projektu, z|eventsina projectaswells
pro jednot | i v {(themode, type and time for
komuni kac?2 . P {the respective types of
pol ogkou dok ujcommunication. Establishin
odpovRDdn® o0 s o lofresponsible persons for
typy komuni k a ({particularcommunications ig
Tent o dokume n {mandatory inthis documen
]; 8 L |m§ IS P 2 Ip | g‘]f1Thedocument may have a

: formal or informal status. It
is a component of the proje
management plan.

Koncov® (Finish date LasovIl okamgi |Time of activity completion.
sdokonl| en2 m | ifltisusually specified by ong
Obvykl e se ds§|ofthefollowing attributes:

j edm®8ns | eduj 2 dactual, scheduled, estimate
skut el n®, pl 8 |earliest possible, latest
odhadovan®, n {admissible, baseline,

nej pozdDnDj i p S {targeted, current.
smDrn®ho pl 8n

soul asn®.

Konflikt Conflict St Set pr ot i kI {Clash of opposing interests|Z § k |
hodnot nebo n{valuesorincompatible (Key)
osobnost ? personalities. Behav

Konstruk i v n 2|Constructive Negati vn?2 z p D{Negative feedback Z 8kl

kritika criticism f ormul ovan& 2K (formulated with the specific| (Key)
pomoci od st r a(aimof helping to remove |[Behav
neg8douc?2 c hoerrorsorundesirable

behaviours.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
Kont r ol ny3Control Charts Kontrol n2z di a({Control charts are graphic
[dokument] grafi ck8 zn 8z (representationsf control
procesu kont r {process results for a period
obdob? opr ot i |comparedwith setcontrol
kontrol nzm me ]limits. They are used to
ke zjidgtBhDnz, determine whether the
proces/projekt pod kontrolou | process/project has been
nebo vygaduj e |managed well or adjustmen
are needed.

Konvergence cesty Path Convergence| Uzel vharmonogramu, ve Node in a diagram where
kter ®ml slen P ac qparalel paths meet. In such
sl ul tjak ov®m b |node each delay or
kagd® zpogdnNn {lengthening of any of the
prodl ougen?2 k {paths converging may caug
zkonver guj 2 c 2 daprojectdelay. These node
zpogdhDn2 pr oj {maybe associated with
Vkvantitat i v n{significant schedule risks aj
harmonogramu se mohou far as quantitative analysis
vt omt o bodDND vyconcerned.
viznamng ri zi

Koul| ov 8 n ?Coaching Nedirektivn? Nondirective technique of |Z § k |

[technika] potenci 81 u || i (developinghuman potential (Key)
prost Sedni ct v{ltisbasedon asking Behav
ot 8zek dos 8hn (appropriate questions with
zmNDny <c¢hov 8n2 |viewto achieving a requirec
dovednostiy y u g i t 2 m|change of behaviour or new
zkugenost 2 k o (skill acquisition while using

the coacheebd
experience.

Kreativita Creativity Schopnost g e n (Abilitytogenerate newidegZ 8 k |
n8paddynce pk vy, and concepts or find new | (Key)
nov® souvi sl o{connectionsinadditionto |Behav
koncepty jig the existing ones. One tife
jedn2m ze Z8§k |principal preconditions for
pSedpokl adT ¥{successful problem solving
probl ®&mT .

Kri ti ck 8§ |Critical Path Cestavs 2 Sov ®m g r [The path in a network grap{Z § k |
snej del g2 m t r vwhich has the longest (Key)
zkri tickT ch | i|duration. It consists of
kter ®kol i v | i (critical activities. Delays of
kritick® cest |anyofthe activities ona
zpogdNDn2z c el ®]|critical path lead to a delay

of the whole project.

Kri ti c k 8§ |Critical Activity LinnedtSov ®m g |Activity in a network graph [Z § k |
nem8 | asov ® r (withoutanyfloat (situated or (Key)
kritick® cest |acritical path).
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Lesky Anglicky Popis | esky Popis anglicky Pozn.

Kriti ckT |Critical Success I ntern2 f akt o [lInternal factor concerning

Yas pNc hu (Factor (CSF) |l i nnosti 0 r g a |activities of an organization
mNSi tlket eed T ab u dwhichis measurable and
pr TbnNgnn vT zn {which wil continuously
zda or gani z a c (affect whetheran
clzT, 1 ni k ol i|organization will achieve its
kritickT pSed [objectivesornot. See also

critical assumption.

Kritic k T p S € Critical AssumptiofVn Rj g2 f akt or |External factor concerning
|l i nnosti 0 r g a |activities of an organization
mNSi t2d md aamuj dwhichis measurable and
viznamnT v i v |represents aontinuously
projektu. significant influence on

project objectives attainmel

Kval it at i|Qualitative Risk Proces prioritizace rizik pro | Process of risk prioritization

rizik [proces] Analysis al el y dal g2 a [withaview to further
navazuj dvhielemak (analysis or followup
j ejich pr avdnD]actiities considering their
dopadw T 1| i cz21li respective likelihoods and
vyug2vsgno kv a lseverity ofimpactonthe
(nap$S. vys ok ®|projectobjetive. Qualitative

scales are used (e.g. high,
medium, low).

Kvant it at Quantitative Risk |Proces prioritizace rizik pro | Process of risk prioritization

anallza rl Analysis %l el'y dal g2 a |withaview to further

[proces] navazuj dhielemak (analysis or followup
j ejich pr avdnD]|actiities conglering their
d opadu projektu. Jec {respective likelihoods and
vyug2vs8no | 2 s (severityofimpacton the
ohodnocen?2 pT/{projectobjective. The effect
i denti fi kov an |ofthe project risks identifieq
projektu VT ¢ (is evaluated on numerical
vypol 2t 8p&nNagjgscales. The risks are
jednot k8ch quantified, e.g. in monetary

units.

Logi c k&8 rLogicd FrameworklDo k u ment ve f gDocumentintheformofa (Z § k |

matice [dokument]| Matrix (LFM) 4 x4, kt er T p o |4x4table describing the (Key)

projektu. Obsahuje popis
vliastn2holppmdj
pS2iio3iyve s tiakpe
avsouvislostissr n Nj g 2 n
pSedpokl ady.

matice stanovuje metriky pro
hodnocen? kva
vpl ¥8m2, S2ze

vyhodnocenz p
PSedstavuje Z
pS2pravu pl §n
vytvoSen2 mon
syst ®mu bwWhu |
realizace a t

project strateg It contains a
description of the project ag
such structured into goails
objectives’ deliverables
actions in the light of
external assumptions. The
matrix also specifies quality
assessment metrics. It is a
project plan support,
management and evaliat
tool and a basis for
development of a project
plan, a project
implementation monitoring

system and a project
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
hodnocen?. evaluation framework.
Logi ck§& ZLogical Z§8vi sl ost me z i|Relation between two proje|Z § k |
Dependence |l i nnost mi p r o |activities or a project activity (Key)
projektovou | {anda milestone.
\?egtlabljsguz' keem. Lty There are 4 types of
1) UK emlhdij 2 n 2 dependences:
zh8j en2 pr §c e |1) Finish/stari the start of &
na dokon]| en? successor work depends of
2) Uk arkloenri 2 n 2 |the conclusion of a
ukoem|2 pr §8ce n|predecessorwork.
nemlTge nastat |, cnshinish the finish of
pr8ce psS e.__d chT a successor work cannot
3) Zah8psiéams occur before the predecess
pr8c ed nre Sksal ez § v work is finished.
zah8jen2z pr8gc
4) ZahB¢peineén?2 |3)Start/start the start of a
ukonl en2 pm@§c (successorwork depends of
Zz8Vvis2 na z ah {thestartof apredecessor
pSedchTdce. work.
4) Start/finishi the
conclusion of a successor
work depends on theast of
the predecessor work.
Logi ckT rLogframe Viz | ogi ckg8 r {Seelogical framework Z8kl
[dokument] matrix. (Key)
Majitel projektu Project Owner Viz vliastn2k Z 8kl
(Key)
Manager pProjectManager |[Osoba, kter 8 Person who has accepted t|Z § k |
(PM) poviNSen2 $2 ze (appointmentas project (Key)
odpovRdng§ $2 d{manager. S/he is accounta
akontr ol n2 m s t|forattaining the project
dosagenz2 c2] e |objectiveand reportstothe
proj ektu odpomanageal and executive
p od 8 v 8§ n &tava grajeRty structure.
aza prTbRNgnou
dodgvanich vI
Viz Vedouc? p
Manipulace Manipulation Jedné&hP eyt I3 ka v|Action aimed at influencing|Z 8 k |
[technika] dr uhou st r an u ]|the other party covertly. A |(Key)
techni k, k t e r {number of techniques usual Behav
povagov8ny z a |regarded as unethicate
budovg8n?2 dTv DJjused. Manipulation is an
pogkozuj e dI o|obstacle to building up
mutual trust and damages
long-term relations.
Matice Accountability Vi z mati ce p S{Seeresponsibility
odpovNdn dMatrix; odpoviRDdnosti assignment matrix.
[dokument] Responsibility

Matrix
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
Matice Probability and Kvalitati vn?2 n{Qualiative technique used
pr avdDDp o dImpactMatrix hodnoty r i zi k{determine risk value. The
adopadu [technika se ur | uj e, zd{matrix allows to differentiatg
st Sedn2?2 nebo between low, medium and
tak kombi nac 2 [highrisks. Thisis done by
rizika pr av d |combining two risk
vi skyopaau | e|dimensions: risk occurrence
na c¢c21l e pr oj e llikelihood and riskimpact o
project objectives.
Mat i ce p JResponsibility Tabul ka, kt er (Tablelinkingthe
odpov0iNdndAssignmentMatrixlor gani zal n2 s {organizational structure of g
[dokument] (RAM) hierarchickou strukturou project with work breakdow
pr gwBS)at 2 m p Si |structure (WBS) and hereby
kagdl pr vek o (assignngeachelementto a
person responsible.
Mat i c ov 8§ |Matrix Organi zal n2 s {Orgaizational structure in
organizace Organization manager pr oj e |whichthe project manager
sf unkl| n2 mi ma nl shares the responsibility for
odpovRDdnost z {delegating management
priori ts &Be Ra {priorities and guiding the
pr§8§ce osob pS{workofpersons assigned t
projekt. the project with functional
managers.
Met oda k rCritical Path Z8 k!l a(dkhety )d et e|Fundamental deterministic |Z 8 k |
cesty [technika] Method (CPN) techni ka pro techniqee for temporal (Key)
projektu zobr {analysisofa project
nebo uzl ov D o |representedinan arrow
s2Sovim gr af e |diagram or a precedence
vz8j emnD z8vi {diagram. Interconnected
nul ovou | as oV {activities with a zero float
kt er ® vyt v§Se [markinga sealled critical
cestu path are sought.
Met oda k rCritical Chain Techni ka s 2 So v {Network analysis technique
Set NDzu [ tMethod kromhR vNRcnl c h [reflecting, apart from factud
zohl edRuj e i dependences, resource
a dostupnost dependences and resource
metoda kombinuje availability. The method
det er mi ni st i c |combinesa deterministic af

pravdRDpodobno

a probabilistic approach to

kl asov®mu pl 8 rscheduling.
Metoda PERT PERT (Program |Z § k | ( Key) ad n {Fundamental stochastic
[technika] Evaluation and metodd pr o | as o v[method of temporal project
Review Technique] projektu. Tato technika se analysis. The technique caf
poug2vsg pr o v]|beusedtocalculate
d®l ky trv8n? estimated activity duration.
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Lesky

Anglicky

Met oda S
dosagenw
projektu
[technika]

2 Earred Value
Management
(EVM)

Popis | esky

Popis anglicky

Technika pro integraci rozsah
harmonogramua 8§ k | ad
sloug?2 k mnhSe
projektu. Por
e, kterl
el nD prov
e, aby se
j  np8lkn rard?T
onogr amu
u

T O <T nWTDT
—Q /|t X =
w S < WS w
S 3Joo —~o

Technique for integrating
project scope, schedule an
costs in order to measure
project progress. The
planned volume of work is
compared with the volume
work actually carried out, to
determine whether the cost
development and schedule
fulfilment are congtent with
the plan.

Pozn.

Met oda u
orientov
[technika]

Precedence
Diagramming
Method (PDM)

oy NI

Techni ka twv
graf u, k de
zn8zornNny
stadaj i) a |
(poSad? pro
zobrazeny ¢

0
|
J .
ej i
v
i
(orientovai.l

Technique for developing
diagrams where activities a
represented as nodes (box¢
containing data) and their
logical relations (order of
implementation) as arrows.

Metrika

Metric

ObjektivnhD z
oviRSitelnl u

8
p
m
m
k
kez mNDBenhoho, ¢

Objectively measurable ang
verifiable indicator to
quantify whatever is being
measured.

Z8§kl
(Key)

Mi | n2 Kk

Milestone

(0]

n

@ —
=<

f
n

NW@.OU

d
t

k
c
v

8_9:
O Qo<

v
uie 6
Iy,
nebo bod pS$
v harmonogramu obvykle
nul ovou d®I ku

BOo

a
d
k
0
[

0

S5 T N QY w®’m
"'"3'03_3

S
[

a
ka
0

~zocuw

0]
p
e
oS
st
r od
e

i

Clearly defined significant
project event (moment in
time) when degree of
completion of products is
measured. Milestones are
check pointsdecision
adoption points or takeover
points. Milestones usually
have zero duration.

Z§kl
(Key)

Motivace

Motivation

Soubor pohnut
kurl it ®mu ¢ ho
Vpracovn2m ko
motivace rozu
iniciativu, k
vhodnT cvin 2pcrha op
a pS2slugnich
nut nou podm2n
dosagen?2 viko

Set of motives leading to a
particular behaviour. In wor
context, motivation refers tg
an internal initiative which
is, besides appropriate labo
conditions and relevant
compeencies, a necessary
prerequisite for work
performance.

Z8 Kkl

(Key)
Behav

Multitasking

Multitasking

Zp Tsob
pr 8ce,
vji eden
na v2cgc

pl 8nov §
ve kte
| asovl

e Yikol e

Way of work planning and
performance in which one
source works on multiple
tasks simultaneously.

N8kl ady
smRr n®ho

{ Baseline Cost

Sc hlve&n 8
ngkl adT.

pl 8nov

Approved planned cost levg
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Lesky Anglicky Popis | esky Popis anglicky Pozn.

N& mDt n a |Preliminary ProjecfP SedbnNgn§ =z ad {Preliminary project

[dokument] Charter projektu. D o k {document. Document used
s | o w@?3s oku z e n 2 , |evaluate whether a propossg
navrhovanou akci ustanovit |action is to be treated as a
jako projekt. project.

N8&r azn?2k [Buffer Rezer va pa Bas (Cushionscheduledina
projektu, kt ej|projectplanto protect
ochranu n8KkI a{projectcosts/deadline. In
PSi pl &§nov §n?2 |projectplanning based on
Teori e omez e n]Theoryof Constraints the
poj mem mygdgl| e n {conceptalways refers to the
rezerva pSi po [floatatthe end of a critical
kriticlk®ho Se/{chain.

N8&8r azn?2 k |Buffer Viz rezerva. See buffer.

N8 s | eduj 2|SuccessorActivity|[Li nnost , kt er {Activity whichimmediately

(n8sl edn? n8sl eduje po follows the activity in
N&8sl edni ct v?2 Jquestion. Successorship
z8visl ost 2 | i (reflectsthe logical
orientovan®m {dependence of activities. In
to |linnost, k {an arrow diagram, an activi
uzl u V uzl ov l|startinginanode.Ina
grafu je to | i|precedencediagram,an
vazby wvyst upu jactivity atthe end of a link

starting in a node.

Ne bezpel 3RiskFactor Mognost vzni k{Possiblecontingency or Z 8kl
nast8n2z udS§8I o{occurrence of an event whij (Key)
z§pornl m zpTs {wil negativelyaffect the
napl nlDn2 tr oj |attainment of the project
projektu triple constraint.

Nej dS2ve [EarlyFinish(EF) [Lasovl okBmgi {The earliest momentin time

konec | in nej dS2ve mTge |whenagiven activity can b
ukonl i t. Z n a| jfinished.Abbreviation: EF. If
Je d8n soul t e[equalsthe sum of the early
mogn®ho t er m2 [startof the activity and its
|l i nnosti a d o |duration.

Nej dS2 v e |EarlyStart (ES) Lasovl owkBmgi {The earliest moment in timg

zal 8t ek | nej dS2ve mTge |when a giveractivity may be
zahgjit Zn a| {started. Abbreviation: ES.

Nej pozdDnRj|lLateFinish(LF) [Lasov] okBmgi {Thelatestmomentin time

pS2pustnl mus?2 nej pozdR[whena given activity must

|l innosti | i nnost . Znal {befinished. Abbreviation:
LF.

Nej pozdDnj|Late Start (LS) Lasovl okBmgi {Thelatest moment in time

pS2pust nl mus?2 nej pozdDjwhena given activity must

|l i nnosti pS2sl ugng | i n(bestarted. Abbreviation: LS
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
Odhad Estimate VT s | ed e ko dphraacdoo{ Output of an estimation
Je t o hodnot a|process. Value containing
oznal en? pSes [specifications of accuracy
xprocent), nel(such as N x
intervalem oedo. specified as a frofto
interval.
Odhad n §KEstimateto Odhad n§kl adT |Estimate of expenditures
dokonl| en?Complete(ETC) |[dokon| en?2 v g e (neededtocomplete all
produkt T pr oj (products of the project
mNSen2 a kont [remaining to be comped at
the time of measurement ai
control.
Od h adov §rEstimating Proces st anov elProcess of setting

[proces]

pravdhRpodobnl
kvantitativn?
Poug2vsg sm8lolba
adoby trvgnz g
VI sl edidy ybw gd
obsahovat nhij
pSesnost procénh.a
VnRkterTch ap
obl astech exi
pogadawv&zs ala [

guantitative likely results.
Estimating is commonly
used with costs and project
duration. The resultshsuld
always contain some
specification of accuracy
(such as N x
some areas of application
specific adjustments to the
scope of accuracy can be

(napS$. odhad used (such as with job size
objedn8vky, o (estimate, budget estimate
adefinitivn?2 gand ultimate estimate in
vt echnol ogi c k Ijtechnological anduilding
avl st avbovl ch |projects).

Od h adov 8§ fActivity Duration [Pr oc e s o d h a d o |Process of estimating the

trv_gn? | i| Estimating | asovl ch | edn {number of time units neede

[proces] kreal i zaci d a rto implement a given

activity.

Odhadov 8rCostEstimating |Procs st anoven?2|Process ofestimating a

n8kl adT hodnoty ( odh a (roughvalue (estimate) of

[proces] pot Sebnlch Kk costs needed to carry out
jednotlivlch individual activities or
vytvoSen?2 pr v |producing WBS elements.

Odchylka abby Duration Variance |Od c hy | ka d o by |Variance of duration

trvsgn?2 pTvodn?2 hodn o{compared with the scheduls

value.

Odchylka Finish Variance Odchylkavd at u d o k ¢Variance of the finish date.

dokonl| en?

Odchylka od Schedule VarianceflMN S2 t ko t oh o, [Metric specifying adherenct

| asov®ho |(SV) dodr guj e pl &n (ofaprojecttothe project

harmonogram. Odchylka

vyjadSuj2c2 r
hodnotou rozpracovanosti (E
a pl &novanT mi

schedule. Variance
expressig the difference
between earned value (EV)
and planned value (PV).
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Lesky

Odchylka od
rozpol tu

Anglicky
Cost Variance (CV

Popi s

MNDS2t ko
dodr guje pl &n
Odchyl ka vyj a
mezi hodnotou rozpracovanog

| esky

t oho,

Popis anglicky

Metric specifying adherencg
of a project to planned cost:
Variance expressing the

difference between earned

Pozn.

(EV) a skut el [|value(EV)and actual cost
(AC). (AC).

Op a k o v a n I|Recurring Task Opakuj2c?z se Task carried out repetitively
iterace. usually iteratn.

Organi zal
pl 8nov§gn?2
[proces]

Organizational
Planning

Proces identifikace,
dokumenps&Sv Smz
projektovTich
ar eportovac?2ch

Process of project role,
accountability and reporting
relationso6 i
documentation and

assignment.
Ot 8z ka, { Issue Jakg8kol i v ot §]Anyquestion, topic orarea
spornl bag kt erT nen?2 z a{which has notbeen dealt
sekn Dmu di s k us gqwith yet. Issues are discusg
rTzn® n8zor y. |andopinionsonthem can
vary.
Ov NSen?2 1 Scope Verification|Pr oces f or mal {Process of formalized
[proces] dokonl enT ch v lacceptance of completed
project outputs.
Par amet r ijParametric Techni ka odh a (Estimating technique
odhado v 8§ rEstimating Vvyug2vsg st at i {drawing on statistical
[technika] histori c&$tnat [relations between historical
promBRnnT mi ( n {data and other variables
stavebnictv?2, |(suchasareainthe buildin
vivoji swlifpodMat|industry or code linesin
odhadT. software development) to
arrive at an estimate.
Par et Tv (Paret Diagram Dokument , Kkt e fDocumentcontaininga bar
[dokument] hi stogr am, u s |chart ordered by frequency
| et nosti vT sk Yofoccurrence and showing
kol i k vT sl edk [howmany resultswere
vygenerovsgno generated by each individu
jednot!| iwou p{cause.
Pl 8 n k o myCommunication Viz komuni kal |Seecommunication
[dokument] Management Plan management plan.
Pl 8n o b s t|Procurement Pr oces u kdyajak8 |Process of setting what,
[proces] Planning nakoupit. when and how should be

bought.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
Pl 8n pr oj|Project Plan Dokument , Kkt e |Documentspecifyingdetail{Z § k |
[dokument] m§& bTt real i z{ofprojectimplementation af(Key)
vy kon &M &rda,v § n|well as its monitoring and
kontrol ov8na. |control. It may be splitinto
rozllenhDn na the master plan and patrtial
pl 8ny, r ozdDI (plans, orinto several
dokument T p odldoauments covering
vhRcnT ch as pe k {individual objective aspects
%l el em | e do k|[ltsprimary purpose is to
pSedpokl ady r {documentthe assumptions
pSijatlch pSi |decisions made inthe
usnadnit komunikaci mezi process of planning,
zainteresova I mi a facilitate communication
dokumentovat between the stakeholders g
smDrn® pl 8ny document the approved
rozsahu, n 8 k | {scope, costs and schedule
harmonogramu. baselines.
Pl 8§8n Risk Response PlgDo k u me nt , p o d |Document specifyingthe |Z 8 k |
protirizi dokument uj 2 c 2 |details of all risks identified| (Key)
opat Sen? i denti fi kovan {including their descriptions,
[dokument] popi su, pS2]| i [causes,occurrence
pravdhDpodobn o {likelihoods, impact/s on
dopadu{T) na c 2 | e projectobjectives, propose
navrhovanTich measures, owners and stat
vl as tsn®wklTa san ® hf of-the-art.
Viz registr r See sk register.
Pl 8n S2 z gqQuality Dokument , kt e|Documentdescribinghow |Z 8§ k |
[dokument] ManagementPlan|bude pr oj e kt o ythe projectteam is going to| (Key)
reali zaci projadhere to th
politiku jakosti organizace, quality policy within which
VI § mc i kt er ® Qthe projectis going to be
real i zovs8n. T{undertaken. The document
| §slt®nuw $2 z e n 2|apartof the project
management plan.
Pl 8n S2 z gRiskManagement|Dok ument , kt e Documentdescribinghow [Z § k |
[dokument] Plan bude st r ukt ur (projectrisk managementis|(Key)
vykong8vE&no S?2 |goingto be stctured and

projektovTlch
dokument je |
projektu. MTg
nef or m§8Il n2, r
Informacet omt o pl
na vdikosti projektu a jeho
vldcn®m obsahu
rizik je jinld
protirizikovl
obsahuje seznam
ident i fi
opat Sen?

kovan]
a od

performed. The document i
a part of the project
management plan. It may b
either formal or informal,
global or detailed.
Information included in the
plan depends on project siz
and its subject matter. The
Risk Management Plan is a
documendistinct from the
Risk Response Plan (the
latter containing a list of
risks identified, proposed

measures and a list of
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Lesky

Anglicky

Popis | esky

Popis anglicky

persons accountable).

Pozn.

Pl 8novanté

Planned Value (PV

Pl 8novan®paBgiki

Costs (expressed in monet;

nebo Ysi | 2) n{unitsorunits of effort)
produktukd at u mR S €| planned to enable creating
kontroly. product before the
measurement and control
date.

Pl 8novanSchedledFinish [Lasovl okamgi |Scheduled deadline for the

ukon| en?2 [Date(SF) napl 8nov 8no u lfinish of work on an activity
|l i nnosti P | § | Scheduled finish date is
ukon|] en2 | e g2 |usuallywithinthe interval
vinterval u, Kk tfbetween the early finish an
datem nej d$2 v (thelate finish. It may take
anej pozdDnji p {into account scarce resourd
ukon|] en2. MTg (levelling.
vyrovng8n2 hed
zdroj T.

Pl 8 nov an {Scheduledtart Lasovl okamgi |Momentintime for which

zah§8j en?2 [Date(SS) napl 8nov38no z {launching of an activity has
|l innosti. P | § |been scheduled. Scheduleq
zah8jen2 | eg? [startdateis usually betwee
vi nterval u, Kk t[the early start and the late
datem nej dS2 v (start. It may take into
anej pozdDnji p §account scarce resource
zah8jen2. MTg(levelling.
vyrovng8g§n?2 ned
zdoj T.

Pl 8 nov 8 n?3Communications |[Pr oces ur | ov §|Process of specifying

komunikace Plannng akomuni kal n2chstakehol der s
[proces] zainter es ovan |and communicational need
pot Sebuj e | ak {Whoneedswhich
j e bude gakje$Se |information,when and how
dostane. they are getting it.
Pl 8 nov 8§ n?3QualityPlanning |Ur | ov&8n2,6 kt e |Specifyingwhich qualitativg
[proces] standar dy | s o (standards are relevant to a

danT psbaekv e fgiven poject and specifying
zpTsobu, j ak Jways of meeting them.
Pl 8nov 8n?4ProjectPlanning [Pr oces Vv y¥drragHProcess of developing and
[proces] pl 8nu pr oj ekt |maintaining a project plan.
Pl 8 no v 8 n 3Risk Response Proces ust am o Process of identifying

protirizi
opat Sen?
[proces]

Planning

atechnikkl e p g2 mu
pS2l et eantNg g
snz2gen2 hroze
projektu.

procedures and techniques
use opportunities as well ag
possible and reducing threg
to project objectives as

effectively as possible.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.

Pl 8nov 8n3ScopePlanning |Pr oces post up |Process of gradual

[proces] pr8ce na pr o] (specification of project work
zahrnuj e vypr {includingdeveloping a
formulace rozsahu, zpravidla | written statement of its
vyj 8dSen®ho v {scope, usuallyinthe form g
obsahuj2c2ho a WBS, and including a
projektu, hl ajyprojectevaluation, main
vistepyeapr oj |deliverables and project

objectives.

Pl 8nov 8n?3Risk Management [Pr oces r oz h o d ({Decisionmaking process

rizik [proces] Planning pSistupovat k [specifying how risks should
pl 8novat o me z ({beapproached and how
projektu. project risk reduction shoul

be planned.

Pl 8nov 8n?3Resouce Planning|Pr oces pSi Sa z (Process of allocation of

[proces] pl §novanlm | i (resourcestoscheduled
projektu, v e{projectactivities, including
mnogstvz2. resource amounts.

PodnnDt n gPreliminary ProjecfVizn 8 mRDt na pr dSee preliminary project

[dokument] Charter charter.

PodpTr nl [Support Team Ll enov® zai nt {Membersofthe Customer
Z8kazn?k, kt e]stakeholder party who assis
vl astn2 Segi t (theprojectteam by
detail nz mi Z n { providing their detailed
apod Za vyt v {knowhow of the
proj ektu nene{environmentetc. They have
odpor Ddnost, p o (nodirectresponsibility for
nap o mS§jhajjizc tk V project results delivery but

help the pocess.

Portf ol i qProjectPortfolio [Je soubor pr o]Setofprojectsand/or Z8 Kkl
programT, Kkt e |fprogrammes with no (Key)
spol el nl «c¢21 , |overarching goal which wer
dohromady z&:] e | e m {collected for management,
kontroly, koordinace a control, coordination and
optimalizace. Projekty a optimization purposes.
programy v portfoliu se Projects and programmes
vz8gj emnl) omol i Ymaking up a portfolio are
pouze sd21| enT (usualyinked through
| asovi m r & mc e (shared resources and time

frame only.

PogadaveKClaim Pogadavek na Requet for delivering a
nebo slugby, product/service usually
kter8 byl a po(regarded as ordered by the
zadavat el e o0 b ]submitterbutnot delivered
nebyl a dod§n a |inthe quality requested or
kvalith, n e b o |notdelivered at all.
vTbec
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Lesky Anglicky Popis | esky Popis anglicky Pozn.

Pracnost Effort Pol et pr acovn{Numberofworktime units |Z § k |
pot SebnT ch n a |neededtocompletean (Key)
|l i nnosti n e b o |activity or another project
projektu. W j ad Suj e |element. Usually expressea
vl Il oviRDkohodi n §inmanhours, mardays or
|l l ovRkodnech manweeks. Not tdoe
| l ovRDkot T dnec |confusedwith duration.
zamhNDRadwdtous tr

Pr acovn?2 |WorkPackage Prvek nej ni ¢g1Elementofthelowestlevel|Z § k |
hi erarchi ck® {ofworkbreakdown structur{ (Key)
(WBS). (WBS).

Pr oakt i v nProactive behavioyAk t i vn?2 egedao & |Active behaviour designed{Z § k |
dosagen2 c 2| e |attainan objective or preve| (Key)
pSedch8zen?2 p(problems. Behav

Pr ob?2 haj 3CurrentActivites |[Li nnosti, na Activities being caried out
pracuje. at a given moment.

Procent o [PercentComplete[Odhad mnogst v {Estimate of work complete

(PC) pr8ce na | i nn{regardingan activity or
|l i nnost?2, vyj {groupof activities, expressg
v procentech. in per cent

Prodleva Lag Lasov§8 Ypr av a |Time adjustmentto a logicg
z8visl osti, k{dependence leadingtoa
n8sl|l eduj 2 c?2 h o |postponement of a
dobu. Nap S2 k| {subsequent activity. For
Ukon{Zam%j en? instance in case of a
sdeseti denn? pFinish/Start dependence wi
n§s| eduj 2 c? | {alagof10days, the
neg deset dn?2 |subsequentactivity cannot
pSedchotziz. | Vin{4start sooner than 10 days
pSedstih. after the pevious activity

has been completed. Also 3
lead.

Produkt Product Konkr ®t n2 , p o ]Specific result of an activity|Z § k |
visl edek | i nn (stage, project which is (Key)
projektu. P r o {assigned a specific name.
proveden?2 sl u({Delivery of aservice mayb
Viz VIistup a product too.

See output.

Pro -z a |Estimate At Ol ek8van® c el l|Expected total cost of

cel kovT c HCompletion(EAC)|vyt voSen?2 v g e (delivering all projet

pr oj ejeliou projektu. Tv o {products. Itis calculated as

spot Seb awarul an
a kontroly (AC) a odhadu
n8kladT pro d
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Lesky Anglicky Popis | esky Popis anglicky Pozn.

Program Programme Je skupi na v D{Group of projects and Z8 k|l
spol el nnN $2 z e |organizational changes (Key)
organi zal n2c h |conneted at the level of
spol el nD s pu g {contentand jointly manage
dosagen?2 w2l e |whichwerelaunched in
Soul 8st 2 pr oglorderto attain a programme
dal g2 | i nnost [goal Programmes may
pS2mou soul §s {involve other activities
projektT, k t e [which are not part of
progr amu z ahr findividual projects making
programu lze zpravidla up the programme.

ol ek8vat ag p(Programme benefits are

programu. usually to be expeetl after
the whole programme has
been completed.

Projekt Project Projekt | e | e(Projectisauniqueproces |Z 8§ k |
n8kl adov DD a z(restricted as to time, costs | (Key)
proces r eal i z{andresourcesand
vytvoSen2 def {implementedinorderto
vistupT (nap]l [produce pre/defined output
c2l1 T) v pogad((meeting project objectives
soul adu s pl alinarequired quality andin
odsouhl as enT mjconsistence with valid

standards and approved
requirements.

Proj ekt o\Projet Organi zal n2 j ({Organizational unit Z8 Kkl

Management Officfdkc e nt r 81 n2 k o dperforming centralized (Key)
urlenlch pr oj {coordination of assigned
kompet ence | s (projects. Its competencies
provg8dnNDn2 pod|mayvaryfrom providing
pro proj ekt ov{supportactivities for project
pS2m® S2zen? managers to direct
konkr ®t n2 ¢ h p |managementand
a port &€obhN2 st {coordination okpecific
firemn2ch met (projects, programmes and
technik. portfolios, including

development of company
methodologies, tools and
techniques.

Pr oj ekt o\Projectized Takovs8 or gani ]Organizational structure

or i ent ov gOrganization ve kter ® m8 mqwherethe project manager

organizace plnou praomoc stanovovat | enjoys full competence to s
priorityaS2 di t pr § {priorities and manage the
pSi SazenT ch n {workofpeople assigned to

project.

Proj ekt o\Project Manager [Osola wur | en8 or [Personappointed by an Z8kl
odpoviRDdng& za organization to bear the (Key)
stanovenl ch c{responsibility for project
Vi z manager p|goalattainment.
projektu
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Lesky Anglicky Popis | esky Popis anglicky Pozn.

Pr oj ekt o\Project Team Osoby pod?2 1 ej {Persons contributing by thelZ § k |
prac2 na r eal {workdirectlyto project (Key)
(Segitel skT t limplementation (realizatio
projektu). team and project

management).

PSedc h oz 3Predecessor Linnost, k t e r {Activityimmediately

( pSedc h T dActivity pSedch&§z?2 da n {preceding a given activity.
PSedchTdcovst |Whatprecedes is based on
| ogi ckou z 8vi {logical dependence of
hranovD or i en/{activities. In arrow diagrams
grafu | ektter § {predecessor activity ima
vstupuj e do ulinputactivity of a given
orient ovan®m (node. Inprecedence
|l i nnost na z aldiagrams, predecessor
vstupuj 2 c?2 do |activityis an activity at the

beginning of an input link of
a given node.

PSedpokI| gAssumptions Jsou to f akt o[Factors (charactzingthe |Z 8 k |
projektu), k t {state of the project (Key)
berouvp ot az, maj %|environment) taken into
z8sadn2z viliv account during planning as
projektu. Ovl |keyinfluences on project
aspekty [sbug n o yimplementation. They affec
soul 8st 2 post (allaspects of planning and
zpSesRov§n2 p|lareapartof the gradual
zmNna/ dos ag e n {project specification.
pravomoci ma n { Changing/attaining them is
PSedpokl ady s {notwithin thecompetence o
rizik realizace projektu. the project manager.

Assumptions often concern
risks to project
implementation.

PSedst i h |Lead Lasov§8 Yipr av a |Timeadjusmenttothe
z8visl osti, k{logical dependence which
urychl it n8sl (allowstospeedupthe
NapS2kl ad pSi [subsequenttask. For
Ukon{Zeam%j en? instance, in the case of a
sdeseti denn?2 m [Finish/Start dependence wi
mTge n8sl eduj {aleadof10 days, the
deset dn?2 pSe (subsequentactivity can sta
pSedchoz?2 | i n/(10days priorto the finish o

the preceding activity.
PSej2 mé&r iAcceptance CriterifVi z akceptal n Z8kl
(Key)
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
PSej 2 mk a |Acceptance Proces z2 sk 8v {Process of acquisition of a
souhl asu $2di (formal approval of
struktur pr oj {(managementand control
dod&van® vI st (structures of a project base
pogadovanou kYonmeeting the required
v sobD ojb&dadheurquality of thedeliverables.
na dod8§van® v |Acceptance implies the
pot Seba vynal (statementthatno further
pr8ci a g¢ge by lworkneedstobe expended
dl e pl 8nu pr o]onthe deliverables and tha
the objectives specified in
the project plan have been
met.
PSenos [ tTransference Viz pSenos r i |Seerisktransference.

PSenos r

Risk Transference

Technika eliminace rizik, kdy

Technique based on risk

[technika] se p Sesouv§ d(elimnation when the impac
t Set?2 stranu of a risk is transferredta
sodpovRdnost 2 [thirdparty along with
protirizi kovl (accountability for

implementing risk
prevention measures.

PSepr ac o\Rework Akce podni kan {Actiontaken to bring faulty

[proces] vadn® nebo ne)orobgctionableitemsin
pol ogky do s o{agreementwith requiremen
pogadavky neb({orspecifications.

PSesah Overlap Viz pSedsti h. [Seelead.

PSet 2 §e n dOverallocated Zdr oj e, na kt ({Resourceswhichare

Resources vzce pogadav k |allocated more requirement
schopny us po k {thanthey can satisfy/addre

PSi dnNI en §AssignmentWork [Pl 8novan8 pr §({Workassigned tothe given
zdroj. resource.

PSi dnNl en dAllocated Zdr oj e pSi dDnDI (Resourceallocated to an

Resources etapu, projekt. activity, stage or project.

PSi dnNI ov §Resource Pl 8novac?2 pr o(Planning process specifying

(al ok ac e |Allocation urluje, ] ak® [whichamountofallocated

[proces] pSi Sazenl ch z(resources wil be needed fo
pot Sebn® pro a given activity to be
|l innosti implemented.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
PS2nos p 1 Benefit PS2nosy jsou Benefits are gains which  |Z § k |
mohou dost avi {mayoccurwhenthe (Key)
dosagenl ch c 2 |objectives attained in a
(ug2vs8&§n2m st ay\projectare employed (wher
dqsagen®ho) . the state achieved by a
pSnosT j e ovl iprojectismade use of). The
pSedpokl ady. level of benefits is exposed
pS2nosT nemTg (totheinfluence of external
odpovRdnl pr o]assumptions. The project
a jeho tlm. manager and his/her team
PSi speci fi ka{cannotbear full
bl't jedna a t {responsibility for benefit
c2l em pr oj ekt fattainment.
projektu In a project specification,
one and the same thing
cannot be @roject objective
and a project benefit
simultaneously.
PSi Sazov §Resource Pl 8§novac?2 pr o(Planning process of
[proces] Assignments urluj e, kt er ® |specifying which resources
pot Sebn® pro will be needed for a given
|l i nnost.i activity to be implemented.
PTvédnoel kBudgetat Soul et vgech Sum of all planned costs to
vige r oz fCompletion(BAC)[n8kl adT na vy{beusedtodevelop project
projektu. products.
Real i z 8t (Performing Viz realizuj?2 Z 8kl
Organization (Key)
Real i zuj 3Performing Organi zace, | {Organizationwhose
organizace Organization j sou pS2 mo z a|employees are directly
(reali z8gt projektu. involved in working on a
project.
Registr rizik Risk Register Viz pl 8n pr ot i |Seeriskresponse plan.
[dokument] opat Senz2 .
Rej st S2 k [Risk Register Viz registr rizik.
[dokument]
Relaxace Relaxation 1. Uvol nNDn?2 n {1 Relieving tension. Z 8kl
[technika] 2. Techni ky p o T . : (Key)
) , . Techniques helping to
zmzr Rovat nS§s alleviate consequences of Behav
stress.
Rezerva Reserve Opat Soel ngn uv p r ofMeasure whichisapartof{Z 8§ k |
zm2r Ruj 2 c?2 n §|lproject plan and whose god (Key)
| asovs§8 rizi kalistoalleviate costelated

obvyklesu p Sesnhn?2

rezerva na S2
rezerva na ne
ud8l osti), ab
typ rizik se
zm2rnit PSes

and/or timerelated risks.
The term is usually qualified
(e.g. control activity reserve
contingency reserve) to

indicatewhich kind of risks

is to be alleviated by the




Lesky Anglicky Popis | esky Popis anglicky Pozn.
up®Res$ 2c2ch vI |[measure. The specific
podl e apl i kal |meaning of the qualifiers

depends on the application
area.

Rezerva pro Contingency Fi nanl|l n2 | §8st |Amount of finance or time

nepSedv?2 dReserve pot Sebn§ podl {estimatedtobe necessary

ud8Il osti odh&@&T s n?2 §e n 2 |bring the risk of failing to
nespl nNn?2 ¢ 2| {meeta projectobjective to
“uir oveR, k't er 8§ |level acceptable to the
pSijatelng. organization.

Riziko Risk Nej i st8 ud§8lI o{PrecariouseventorconditiqZ § k |
kter8 pokud n{whichi ifitoccursi (Key)
negati vn?2 vl i Yimpacts the attainment of th
projektu. project objective negatively

Ri zi kov ]I [RiskFactor Viznebezpel 2. Z8 Kkl

(Key)

Role Role Funkl| n2 z odp o YFunctional responsibilty |Z 8§ k |
zast 8vang | e d|assignedtoone orseveral | (Key)
osobami nebo persons or organizational
jednotkami. units.

Rozpol| et |ProjedBudget Dokument , Kkt e|Documentspecifyingthe |Z 8§ k|

[dokument] cel kovl obj e m]|total amount of resources |(Key)
pSidnl enT ch n{assignedto a project. The
rozdhRlenl do resources are usually broke
kat e groorzif28 zdo & 8| down into expenditure

categories and their use is
scheduled.

Rozpol| t o\CostBudgeting Proces sest av ({Processofdeveloping a

n8kl adT [ projektu podl {prgectbudgetbasedonco
n8kl adT na | e (estimatedto coverindividug
WBS a jednot | {WBSitems and individual

activities.

Rozsah produktu | Product Scope Vgechny vflnks, t [All gualities and functions
kter® char akt (characterizing a product or
nebo sl ugbu. service.

Rozsah projektu | Project Scope Souhrn vdgech Aggregate of all deliverable| Z § k |
vistupT, kt er (tobecreated shata (Key)
vyt voSeny, ab {productorservice developg
sl ugba pr oj ek {withinthe projectis
byl a dod&8na s (deliveredincluding all
speci fi kovanT (required properties and
funkcemi. functions.

Rozvoj t 1| Team Developmen R0 z v O | i ndi vi (Devebpment of individual

[proces] iskupinovTl ch s|landteam abilities with a
sc2l em zI| ep g o vview toimproving project

projektT.

implementation.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
Ffazen?2 | i|lActiity Proces i dent i {Process ofidentification an
[proces] Sequencing ad ok ument ov 8§ n 2 doaumentation of logical
| ogi ckT ch 2z §v |dependencies between and
l i nnost mi among activities.
fel t NI a [Bodylanguage Komuni kal n2 s {Communication signals Z8 Kkl
projevovan® n({actedoutnotverballyata |(Key)
t Dl esn® Yr ov n [bodilylevel. Behav
f egs klelt T|Realization Team [Osoby pr acuj 2 ({Personsworkingon project|Z § k |
proj ekt u p$2 m({implementationand (Key)
projektov®mu reporting directly to the
tento tIm je project maager. The team i
odpovRDdnost z {delegated responsibility for
vistupT pr oj e |creating the project outputs
Ff2dic2 kdProjectSteering (Vi z S2dic2 vl Z8 Kkl
Committee (Key)
f2dic?2 vllProjectSteering [Skupi na vedou{Combinedteamof manage/Z § k |
projektu Committee zadavag | e i r e al |working either for the (Key)
odpov2d§ za o (customerorthe performing
visledkT pr oj (organization who are
trojimperativua o v n N g [accountable for approving
dodr gov8n2 st [the project results, changes
zamhNSenz. Mu s {against the triple constraint
sl ovo ve vgec landadheringto the strateg
tT kaj 2c2ch s e |focus. Steering Committee
has ultimate responsibility i
all project issues.
Ff2en2 do dEarnedValue Metoda integrace rozsahu, |Method of integratingthe |Z § k |
hodnoty projektu | Management harmonogramua d r o j T |project scope, schedule anq (Key)
(EVM) kmRSen?2 post ufresourcestomeasure proje
Porovn8v_8 obj {progress. The planned
byl pl 8 Amy 8 kRt {volume of work is compare(
skut el nBD pr ov {withthe actual volume of
urlit, zda vT \worktodetermine whether
aplnrDn2 har mo n o (the costdevelopment and
odpov2daj 2 pl {schedulefdilmentare
consistent with the plan.
F2zen?z Control Schedule [Pr oces S2 z e n?2 |Process of project state
harmonogramu z pohledu harmonogramu a | management from the poing
S2 zen2r mdin |vdof view of the schedule and
smRDr n®h o pl §n {change management
baseline). consistent with the schedul
baseline.
f2zen?2 pdManagementby |[Manager s k8 t e{Managerial techniqueof [Z § k I
[technika] objectives vikonnost.i z a | performance management | (Key)
j ednoznal n®m {basedonidentifyingand [Behav
zad8n?2 c21 e t {settingthe objective
domsgen2 mohl o [unequivocallyso that its
komuni kov 8no, |attainmentcan be clearly
vyhodnoceno. communicated, controlled

and evaluated.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
r2zen?2 pifProject Apl i kace znal (Application of knowledge, (Z § k |
Management (PM)[n 8 st it @jc h na k n |skills, tools and techniques| (Key)
projektu tak, aby projekt splnill project activities in order fol
pogadavky na the project to meet the
Zahrnuj e pl §n(requirements. Involves
organi zov8n?2, |planning, organizing,
pSed8&8vE&n2 zpr {monitoring and reporting on
aspektech projekturaotivaci | all aspects oé project and
vgech z%| ast n|motivating all persons
c2I1 T proj ekt u]involvedto achieve the
project objectives.
F2zen?2 r dControl Cost Proces S22 zen?2 [Process of maging the
[proces] zpohl edu r oz p gstate of the project as far as
zmBDm 8wmci s mDr |the budget and change
rozpol tu ( cos {managementconsistentwit
the cost baseline are
concerned.
f2zen?2 r dControl Scope Proces S22 zen?2 [Processof managing the
[proces] zpohl edu v Dc n {state of the project as far as
S2zen?r min sinfper for mance
p | & oesahur(scope baseling products) and change
management consistent wit
the scope baseline are
concerned.
Sekund8r rqSecondaryRisk |Ri zi ko, Kkt er ®]|Riskwhich occurs as a dire
pS2difis| edek i nconsequence of
nNDkt er ®h o pr olimplementing a risk
opat Senz. prevention measure.
Sch®ma Responsibility Vi z mati ce p S|[Seeresponsibility
odpov0iNdn dChart odpovRDdnost 2. [assignment mai.
Sc hv 81 e n @Baseline Finish Dat um ukonl| e n {Finish date indicated in the
ukonl| en?2 |Date smDrn®m pl §nu|baseline.
Schv 8l en {Baseline StartDatg§Dat um =z ah 8§ ) e n {Startdate indicated in the
zah8jen? smDrn®m pl 8§ nu|baselne.
S2'S Network Viz s2SovI gr {Seenetwork diagram.
S2 Sov§ arNetworkAnalysis [Pr oces st an ov (Process of setting early ang
[technika] mo g n Trcehj pao z d N j|late start and finish dates fa
pS2pustnl ch t (projectactivities or their
aukonl|l en?2 | i nncomponents. Also see critig
nebo jejich | {path method.
met oda ksty.i ti c
S2 Sov§ c ¢Network Path Li bovol n8 s p o]Anyuninterrupted series of
vs2 Sov®m gr af Jacivitiesin a network
diagram of a project.
S2 Sov§ | dNetwork Logic Soustava v DNDcn|Setofcontentelated
jednotlivich dependences among
tvoS2 s2Sovl individual activities shown i

a network diagram.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.

S2 Sov 1 g rNetwork graph Grafick® zobr {Graphic representation Z8kl
(orientovanl (oriented graph) of a projec| (Key)
vyj adSuj 2 c? z {expressingdependences
| i nnolsit 2uz Je@v [famong project activities. In
orientovanl, |[precedence diagram,
reprezent ov 8 n )activities are shown as nod
ukazuj 2 2z 8vihsrland the arrow represent
orientovanl, | dependencesn an arrow
repr ezent ov 8 ydiagram, activities are show
vyj adSuj 2 st alasarrows and nodes
vstupuj ?2c? mi represent states attained by
dosageno. the activities inputting the

nodes.

S2SovIl grTimeScaled Li bovol nl s 2 S{Anynetworkdiagram of a

vl as ov ®m |Network Diagram [pr oj ekt u n ak r {projectdesigned so that the
umeé Bnd2®la& a | e d|position and length of the
| i nnost?2 odp o Jrepresentations of individug
dobD trvsgnz, activities reflect their timing

and duration.

Sk Si vka S-Curve Grafick ® z n 8 z o r n ] Graphic representation of
kumul ovanTch cumulated costs, hours of
pr8ce, nebo p{workorperentofwork
prac?2. N& z ev ]Jcomplete. The name allude
tvaru kSi vky, |tothe shape of the curve
p2smenpd 03 g2 nj|reminding of letter S (flatter
ana konci , st r|atthe beginning and at the

end and steeper in the
middle).

Skupina pro Quality Assurance(Tr val 8 or gani ]Permanentorganizational

zaji gt NDn?4Group (QA Group)|nebos k upi na, | e|unitorteam whose primary,
dl ouhodobT m c {longterm objective is to
kontrol ovat p {control projects at different
| asovTl ch ok am{pointsintime to guarantee
zajigtnNDno p o u(appropriate quality
postupT $2 ze n]managementrocesses are
|  enov® se r olused. Members also take p
stanoven? zpT]{inoutlining methods of
kval ity pr oj elprojectquality managemen
pIn§ S2zen? kv|andindeveloping quality
pro S2zen?2 kv {managementplans. The
nez8visl 8 na quality assurance group my
t T mech. be independent of project

teams.

Skut el n® |[Actual FinishDate[Lasovl okamgi [Pointintime when work on

dokon| en?(AF) |l i nnosti s k o n |an activity has finished.

Skut el n® |Actual Start Date [LasovI okamgi [Pointintime when work on

zah8j enz |(AS) | i nnosti zal alanactivity has started.

Sku e| n® n|ActualCost(AC) |Cel kov® n 8 k| a({Total costs expended on
spot Sebov§gny creating a product as of the
produktukd at u mR S e date of measurement and
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
kontroly. control.
S| e d o v 8 n 3 Monitoring Proces abDezy ({Process of collection and
ah | 8§ g mosté¥pu projektu | analysis of data and reports
vpor ovpB 8 Aem. |onprojectprogress
compared with the plan.
SMART SMART Techni ka st an({Technique for setting Z8 Kkl
[technika] j e kladen dTr {objectives emphasizing the| (Key)
mNSitel nost, need to be specific, Behav
(pSijet2), r e{measurable, acceptable,
term2novanost |realisticand timed.
SmNDr nT pl|Baseline Dokument , Kkt e|Documentcontainingan |Z 8§ k|
[dokument] schvglenl p | {approved plan of the projed (Key)
(vhRcecnT, | as ov |(atthe level of content, time
vli et nhD schv 8§l {andcosts)including
Obvykl e se uv {approved updates. Baseline
url en2m ( nap S |isusually specified (e.g.
rozsahu a kv alscopeandquality baseline,
n8kl adT, s mRlr [costbaseline, baseline
smRDphi&n mn S e n | schedule/schedule bassdi
progress measurement
baseline).
SmNDr nT pl|BaselineforEarne{fDo k u ment , kt e [Documentcontaining an
vipol ty \Valuecalulatons|schv gl enT pl §(approved @n for earned
hodnoty hodnoty rozpracovanosti (EV)| value (EV) calculations.
[dokument]
SmNrnT pl|lScopeBaseline (Vi z smRrnT pl {Seebaseline.
rozsahu [dokumen{
Soul asn® |CurrentFinshDatYSou |l asnl o dh a({Current estimate of the timg
ukon] en?z okamgi ku, kdy |whenan activity is expecte(
dokonl| ena. Od|tobe finished. The date
repor pogsanp p |reflects information from

progress reports.

Soul asn® [CurrentStart Date[Soul asnl o dh a {Current estimate of the timq
zah8jen? okamgi ku, kdy [whenan activity is expecte
z a h 8j e n a&flektujzd h {to be started. The date
reportovanl p (reflectsinformation from
progress reports.
SouhrnnT |Projectsummary [Skupi na pl §n o|Setofplanned activities
task seskupenl ch d{groupedunderasingle
|l innosti, k t e [summary activity, mainly fo
pro report ov §|reportingpurposes.
Spoj en? Link Viz | ogi ck§8 z{Seelogical dependence.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
Sponzor projektu | Project Sponsor [Osoba,kt r 8 o d p o v 3Personresponsibleforall |Z 8 k |
vegker ® vzt ah Yrelations between the proje{(Key)
projekt kbyznysu organizace.land t he or ga
Dok8ge zaj i st |business.Can secure
pro proj ekt ( {resources needed forthe
materi 8l n2). project (financial, human ar
Pozn. Je to r (material).
S/ ip\AZ§ rvtsl ! azs tvnl Zaks t Note: the role usually
overlaps withthe project
owner role. See project
owner.
Spougt D] gTriggers Spougt D] e, n NI|Triggers, sometimes also
(aktiv§gt g nazl van® sy mp {referredto as risk symptom
var ovng8 zname |oralarm signals, anticipate
pSedzvhDst mi n { contingencies or impending
nebo bl 2 §2c?2 c|contingencies. Triggers car
Spougt NIl e proeesu|be indentified within the risk
identifikace rizik ah | 2 d a t|identification process and
vpr oces u &dnteolg dmonitored in the process of]
rizik. risk monitoring and
manag@ment.
St |l al en 2 |Duration Zkr 8cenz2 har m{Shortening the project
[technika] Compression projektu bez schedule without lessening
projektu. Tot (the project scopduration
mogn® |vastyo av )y compression is not always
n8r Tst n 8kl ad ]|possible and often requires
increased project costs.
Strategie projektu | Project Strategy Summary document setting Z § k |
[dokument] Souhrnni doku the ari]ms, project objectiv;z, (Key)
stanovuje z§m (rii?ellji?/ersefj(;perg%lgggts to be
hrubl rozsah S ecificatiz)g key acceptan
vistupy), pos pec d’t'ytdtptl
a k ¢ e pmetniky a dhad Lnuec:rmf ?tn estimated fota
cel kov®ho roz]|. get. It must contain a
obsahovat zdTJ just_lflca_tlon qf why the
. L project is being undertaken
projekt Segen It reflects external factors
aspekty ovliv

proveditelnost projektu.

Strategie se
projektu a v
mTge blt revi
vhodn® | i zak
podni kat el sk®
subj ekt u, pro
real i zov 8nojektuS
| ze zpracovat
Logick® r8mco

affecting project feasibility.
The strategy is developed 3
the beginning of a project
and may be revised later orf
It is advisable to make

project strategy part of the
business stratggof the

benefiting subject. Project
strategy can have the form
of, e.g., a logical frameworK
matrix (LFM).
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
Stres Stress FyzickIl a psy({Physicaland psychic state (Z § k |
I I oviDka, k't er |apersonrespalngto a (Key)
si tuaci Vv n?2 ma |situation perceived as Behav
zat Dguj 2 c?2 n e |burdensome or threatening
Reakce na s ub |Response to subjectively
vn2 manou z 8t N{perceived stress is
Yar ovoni pr og? v {manifested on the level of
chovs8n2 a t DI (experiencing, cognition,
behaviour and bodily
symptoms.
Subkr i ti dNearCritical Linnost, kt er {Actvitywith asmall float.
Activity |l asovou rezer
Subprojekt Subproject Meng?2 | 8st v e|Asmallerpartofa big
kterl se vyt v{projectcreated to facilitate
jednodugg?2ho management. Subprojects
mTge blt r ef e(maybereportedand
jako samost at n|managed as setontained
projects.
Subs2S Subnetwork L8st s2 Sov ®h o |Partofanetworkliagram
obvykle reprezentuje usually representing a
subprojekt. subproject.
Subs2S pilSubnetwork Viz subs?S. See subnetwork.
Technika Graphical Techni ka s 2 So |Network analysis technique
gr af i ¢ k ®HEvaluation and umogRuj e podmijenablingconditioned and
vy hodnoc gReview Techniquelapr av d Dp o d o b n gstochastic interpretation of
akontroly (GERT) |l ogi wkalzeb ( t j [logicallinks (i.e. some
[technika] |l i nnosti s e n{actvities need not be carrie
out).
Technika Program EvaluatiolUd 8| ost nD or i {Eventorienied network
vy hodnoc qandReview s2Sov® anal T zjyanalysistechnique used to
arevize programu | Technique (PER) [od hadov 8n2 d o |estimate project duration in
[technika] proj ekt u t ehdjcasesofhighuncertainty
nejistota vodhadech doby regarding estimated duratio
trvg§n2 | ednot |ofindividual activities.
PERT vyug2vs§s PERT draws on the critical
cestysppougi t 2 m d (path method, using duratiof
kter® j sou vy |calculated by the weighted
v8gen®ho pr T mlaverage method from
opti mistickT c |optimistic, pessimistic and
anej vzce pr av dmostlikely duration
odhadT doby t [estimates. PERT calculates
vypol 2t 8v§ st {thestandard deviation of th
dat a dokon]| e n {finish date based on
(Key)adn dob durations of activities on thg
cesthD. Je t ak(path. Alsoknownas Mome
ng§zvem Met oda |Analysis.
anal Tlzy.
Trojimperativ Triple Constraint ([C2 1 pr oj ekt u Project objective expressed Z § k |
[technika] vdi menz?2ch vT ginterms of result (quality, |(Key)
obsah), | as a |content), time and costs.




Lesky Anglicky Popis | esky Popis anglicky Pozn.
TT m Team Meng?2 skupi na |Asmallgroup of people Z8 k|l
pracuj e na s p|workingtowards ashared |(Key)
cz2l e. P rao atklIt ra|objective. Teams are Behav
vzg8j emn8 (v Dt (characterized by (mostly
komuni kace, r (informal) communication,
vzEg8j emn8 dTv Njyroleassignmentand trust
among he members.
TTm pro 9dProblemResolutiofTT m pr o Se genjTeam appointed (by the
probl ®&mT |Team probl ®mu, kt e |projectsteering committee)
a kterl blvs to deal with a minor problern
vi borem pr oj eli namelyto propose a
soluton.
TT m v ed e rfProject LI enov® pr oj e|Membersofthe projecttealZ § k |
projektu Management Teanfk t e S2 s e p S2 m{who are directly involved in| (Key)
| innost ech S2 |project management
Umal I ch pr oj e lactvities. In small projects,
tl mu pr o S2 ze |the project management teq
vgichni | I e n o Ymay include all project tean
t 1 mu. members.
Ukazat el |CostPerformance|Vi z i ndex vl Kk
n8kl adT Index (CPI) n8kl adT
bkol Task Viz |linnost See activity. Z8 Kkl
(Key)
BDkol y pSgOverbudgetTasks(fPbk ol y nad r § m{Tasks notaccounted forin
rozpol et the budget.
Bkon Task Viz |innost See activity. Z8 Kkl
(Key)
Uk oni{ e n2 |Finishto-Finish Viz | bpgvic&l8os {Seelogical dependence.
Ukonl|l enz [(FF)
Uk o n{Zeam & | Finishto-Start (FS)|[]Vi z | ogi ¢ k 8 z {See logical dependence.
Dsel| kov ]I [BarChart Grafi ck® zn 8§z {Graphicrepresentation of
zharmonogramu. ¥ y p i c |information listed in the
Yos el kov®m di a {schedule.A typical bar cha

uveden ®se@abnsafm
aostatn2ch pr
jsouuvedenatror nz |
obr 8dlbbyatrvsg
jsou zn8zornh
Yasel kami , kte
uodpov2daj 2 c?
azal 2kaptz2apod
zah§8jukm2n| a&n? .
NRDkdy se tent
oznaluje jako

lists activities and other
project components on the
left while dates are shown o
the top bar of the chart and
durations of activities are
shown as horizontal bars
next to the corresponding
line of the list, starting and
ending as start and finish
dates are. The chart is
sometimes referred to as th

Gantt diagram, too.
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Lesky

Anglicky

Uzel

Node

Popis | esky

Popis anglicky

A graph node; a juncture
connecting two or more
dependences.

Also see arrow diagram or
precedence diagram.

Pozn.

Uzl ov i
s2Sovl

0
g

rl Precedence
rl Diagram

j| Network diagram showing

activities as nodes and
logical dependences amon
activities as vectors (arrows

Veden?z p

rf Project
Management Team

Viz tIm veden

Vedouc?

{l Project Manager
(PM)

Vi z manager

p

Z§kl
(Key)

V2 tvlZzt Dz

Win-win

u
[

Label for a strategy or resu
of negotiation or cooperatio
when both parties have
reached longerm
satisfaction and feel they
have won.

Z8 Kkl

(Key)
Behav

VI astnzk

Project Owner

Osoba, kter 8§
vegker ® vztahy
projekt kbyznysu organizace.
Pozn. Je to r
spl Trvo8l 2s Sponz
Viz sponzor projektu.

Person responsible for all
relations between the proje
and the orga
business. Note: The role
mostly coincides withhe
project sponsor role. See
project sponsor.

Z§kl
(Key)

Vol ng8 re

4 Free Float (FF)

TSN®SN— X
SwosSsoow—=~0
n————c< o —
— e wuw T 0D

Maximum number of time
units by which activity
duration can be prolonged
by which the start of an
activity can be postponed

T | compared with the early stg

without changing the early
stat of all immediately
following activities.
Abbreviation: FF.

VTdcovst

\ Leadership

OvlivRovgn2 a
ostatn2chapmR
jejich pjoerang
p o mo c 2 ddoosjaddee n
projektu.

Influencing and motivating
others to fulfil thé personal
potential while helping to
attain project objectives.

Z§kl

(Key)
Behav

Vyhnut 2
[technika]

n

4 Risk Avoidance

Vyhnut 2
zmDna pl
el i mi nuj
c2l e proj
dopadem.
pl 8novg8n?2

s
§
e

O *+cCc NT ™

Risk avoidance is a change
to the project plan
eliminating a risk or
protecting project objectives
from its impact. Tool in the

process of risk response
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
opat Senz . planning.
Vy hodnoc qQuality Assurance|Typ n8s | edn® [Type of followup control by
zaj i gt NDn ?4Evaluation provsg8d?2 s kupi [|thequality management ted
[proces] kvality, aby in order to verify that
sk §vnlch post (appropriate quality
kvality vi 8 mc i p r o j| management processes arg
used within the project.
Vyhodnoc qgAssessChange |Jedenpr oces T S2|0Oneofthe project
zmDny poug2vani pSi [managementprocesses us
[proces] zmNDnov1 ch po g {toassessrequests for char
vzni kaj 2 v pr larisinginthe course of the
Kagdg& navr hov {project. Each change being
vyhodnot 2 z h|proposedisassessed in tef
pS2nosT a do p{ofcosts, benefits and impa
vistupy a na on outputs to be delived
Pro kagdou z mlandthe project schedule.
zpracdv@oe@agr ullRecommendations are
tT kaj 2c2 se | (developed foreach propose
change.
VI kon ( p rPerformance Schopnost dosahovat Ability to attain set Z 8kl
st anovenlpclacojiobjectives. In employment | (Key)
kontextu jsou nutnou context, the necessary Behav

podm2nkou vI1Kk
motivace, Vvho
podm2nkg$ebn@o
kompetence pr

preconditions for good
performance are sufficient
motivation, appropriate
working conditions, and
relevant employee

competences.

Vy mDSen§ [Contingency Viz rezerva. See reserve.

na nepSe dAllowance

ud8Il osti

Vypr ac ov §Project Plan Proces integracekmordinace |Project of integration and

projektu Development vgech d21 | 2 c h |[coordination of all

[proces] tak, aby vzni |subordinated project plans
alogi ckT pl &n as to arrive at a consistent
proj ekt u zahr fandlogcal implementation
udDI 8no, j ak [{plan,i.e.a projectplan
kdo co wudDnDIl 8§, |specifyingwhatshould be
za kol i k se t {done, how, by whom, when

and for how much money.

Vyr ovn8n?3jResource LevelinglTec hni ka p ou g |Technique applicable as a

[technika] ' i bovol n® met (partofanynetwork analysis
anal Tzy, v r §|methodrespecting resource
r e s p e kmy mgnédgenzegty management concerns (e.g
zdroj T (nap$§. |limitedresource availability
dostupnost zdjordifficult application of
Segen?2 zmDn v |change atthe level of

resources).
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
VI sl edek [Resul Je stav pr o o)]Stateforchecking that the
produkt ( v T s {deliverable (output) meets
definovanT ¥l (the defined purpose. The
t Seba vz2t v ]checkshouldtake into
(vistupy), t alaccountbothproducts
dokumenty ( p | (outputs) and other
specifikace). documents (plans, studies,
Viz produkt. specifications).
See produc
V1 st up/ d dDeliverable Je to nNRkt er T |ltisanyproductofa projec|Z § k |
Last o seu@daum {Thetermis often used in it (Key)
viznamu pr o e ]narrowersense to refas
vistupy, | ej i (external deliverables whose
pSedmNt em s c h\deliveryis subjectto
sponzorem projektu nebo approval by the project
z8kazn2zkem. sponsor or customer.
Vyt v 8Sen3Social networking [Dovednost nav {Ability toformand maintainZ § k |
vztahovl d soci 8l n2 vzt alsocial relations enabling or | (Key)
| i usnadRuj 2 (facilitating attainment of | Behav
objectives.
Zad&g8vac?2 |[ProjectCharter Viz zakl|l §dac?
projektu
[dokument]
Zadavat e llSubmitterCustomelOs oba/ or gani z {Person/organization Z 8kl
organizace reali zaci p r o [who/which has (Key)
(zadavatel) pSeb2rat a ak {commissionedthe
visledky. Jej {implementation of the
obvykl e nej s o|(projectandwho/which will
do prac?z na p |take over and acceptits
results. Submitter employee
are usually not directly
involved in work on the
project.
Zah§8j en? |ProjectStart Dat um z ah 8] e n{Date of starting the project.
Zah & lemn ||Start-to-Finish (SF)|Vi z | ogi ¢ k 8 z {See logical dependence.
Zah&g7z ®m8 j|Startto-Start (SS) |[Vi z | ogi c k8 z {See logical dependence.
Zai nt er e dStakeholder Osoba/ or gani z {Person/organization activellZ § k |
strana aktivnnD =zapoj (involvedinthe projector |(Key)
neboj¢ 2 g z8j my whose interests may be
pozitivnDbD [/ ne (positvely/negatively
real i zac? pr o]influenced by its
visl edkem. L a{implementation or its result
ovlivnit pr Tb |Stakeholders may also ofte
jeho vTi sl edky |influence the course of the

project or its results.
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
Zaj i gt Dn3Quality Assurance|Pr ov8dNDn?2 pl 8§ |Implementation of planned
(QA) systemat i ckT c |systemic activities

tT kaj 2c2ch s e |concerning quality in order
zg i stil o, §ge |tomake sure thatthe proje
vgechny pr oc e{usesall processes necessg
pot Sebn® pro to meet the requirements.
pogadavkT.

Zaldlag 2 | |Project Charter Viz zakl §dac?

[dokument]

Zakl!l 8da c 4Project Charter Dokument , kt e{Documentrepresentinga

projektu deklaruje existence projektu. |formal declaration of the

[dokument] OpravRuje man{projectos ex
poug2t na pr o]empowersthe manager to
| i nnost ech zdJjusetheorganizatin 6 s

resources for project
activities.

Z8mbDr pr dGoal Z8mDr proj ekt {(Goalisalongerm, usually |Z § k |
obvykIl e st reath{strategic objective whose |(Key)
dosagen2 nap o |attainmentis supported by
nNDkol i ka pr oj {theimplementation of
M2 r a dos agen?2 |several projects/programme
ovlivnhDna v nNDJ]Towhich degree the goalig
pSedpokl ady. attained is ifluenced by
nenTge bTt pr ojexternal assumptions. The
a jeho tTm pl {project manager and his/he
Mus?2 m2t f or mj{team cannot bear full

responsibility for goal
attainment. It must have the
form of a document.

Z8vi sl os t|Dependency Viz | ogi ck8 z {Seelogical dependence.

Zbyt k ke ® [Residual Risk Ri zi ko, Kkt er ®]|Riskremaining after a risk
i mpl ement aci response measure is
opat Senz . implemented.

Zdroj Resource Li d®, za$S?2 zen{People, fadities and Z8kl
(j ako j e n §Sa (infrastructure (such as toold (Key)
poskytov38n?2 s |equipment, service
technologie, a jako jsou provision, information
informace a dokumenty, technologies, information
znal ost i, p e n |and documents, knowledge
jsoukvy kon 8v 8 n2 |[financial funds) needed to
|l i nnosti p ot S ({carry out project activities.
zdroje se omezuje pouze jehg Using a resource only
disponibilita-n e s p o t S dreduces its availability
se (na r ozd?2]| |resources araot expended
se | innost mi (unlike materials, which are
spot Sebov§v§) |expended on project

activities).

Zdr oj e p 4Overbudget Zdr oj e nad r 8 |Resources notincluded in

rozpol et |Resources the budget.

43




Lesky Anglicky Popis | esky Popis anglicky Pozn.
Zdr oj ov DD |Resourcdimited |[Dokument , kt e|Documentcontaininga
harmonogram Schedule harmonogram projektu, ve project schedule whose sta
[dokument] kt er ®m d a tu& oz?{and finish dates reflect
refl ektuj 2 ol (expectedresource
dostupnost z dJ{availability. The ultimate
har monogr am p |projectschedule should
vgdy vymdh@Ereed t|lalways reflect resource
zdroj T. availability.
ZKkr acov §rSchedule Viz stlal en? See duration compression.
harmonogramu Compression
[technika]
ZmhDna r o ZScope Change Jakgkol i z mBh n { Any change to project scop
projektu, tj . |ie.itscontent.Scope
proj ekt u. Zmbh]|changes nearly always
projektu vy g a ({require adjustments to the
Yapr avy n 8Kk1I ad ]costsand project schedule.
aharmonogramu projektu.
ZmNDnov 8 HKChange Control For mg8t aden§ s |Formally appointed group
Board (CCB) kter 8 zodpov 2 (responsible for approving o
nebo odm2t §n?2 |rejecting baseline changes.
pl 8nT projekt
ZmNDnov ® {Project Change Proces pim®ngv {Processofchange planningZ § k |
projektu [proces] | Management st §vajp20dzakldm via|from the current to the (Key)
budouc? mu st a)desiredfuture state the
zajistit, aby |purpose ofwhichisto
co mogn8 nej hlguarantee as smooth and
anej ef ekt i vnnhj|efficienta transition as
possible.
ZmNDnov I Change Request [Pogadavek na Request for extendingor (Z § k |
pogadavek sn2genz2 r ozs allimitingthe project scope, |(Key)
zmNDnu post upT]|change to procedures,
zmNDnu n8KkI adT |processes, plans, costs,
| asov®ho har m{budgetor project schedule.
Zm2r nPDn?2 [Mitgation Viz zm2rnhDn? See risk mitigation.

Zm2r nhn?2
[proces]

Risk Mitigation

roces zm2rnh
l eds8n2jgak

ravdhDpodobno
i

Process of risk mitigation
seeking to reduce the
likelihood and/or impact of ¢

i zi ka na nej fcontingency to the lowest
Sijatel nou m{possibleandacceptable
limit.

Znalost Knowledge Znalost je to, cai Ize Knowledge is what one can
zapamat ovat a |rememberandwhat helps
systemati cky manage a process
pom8§hg§ Sz2dit systemically and repeatedly
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Lesky Anglicky Popis | esky Popis anglicky Pozn.
ZpNt n§ v {Feedback V pracovn?zm Kk {Inemploymentcontext, Z8 Kkl
komuni kovang§ communicated response to| (Key)
pracvy n 2 ¢ h ov 8 n 2 |work behaviour, seeking |Behav
kodstranhDn?2 n gremoval of undesirable
chovgn2z | z | {behaviour or improvement ¢
performance.
Zp Nt nlet viBackwardPass [VI pol et t er m2 |Calculation of dates of late
[technika] nej pozdnj i p S {start and late finish of
anej pozdDnji p outstanding activitiesr all
nedokon] enT c h [actiities shown in the
vgech | i nnost {network diagram.
Gi vot n2z (ProductlLifeCycle[]Skupi na s ekve |Orderedsequence of phas¢Z 8§ k |
produktu jdouczch f 8§z 2 [expressingthe course of th((Key)
pr TbNDh ¢gi vot a|life ofagiven product.
N§zvly?2 sal a f 8§ z 2[Names and phase numbers
pot Sebami $2 z (aredictated by managemer
kontroly vorganizai. production and control neeq
in the organization.
Gi vot n2z (ProjectLife Cycle |Skupinasekvdnn ) z a [Ordered sequence of phas¢Z 8 k |
projektu jdouczch f 8§z 2 [expressingthe course of th((Key)
pr TbNDh ¢gi vot a|lifeofagiven project.
N8z vly? sal a | s o ulNames anghase numbers
pot Sebami S2 z (are dictated by managemer
pr TbNDhu r eal i jproductionand control neeg
organizaci. concerning the course of th

project implementation in th

organization.
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TS2dNDn?2 podl eamglzivlTt ipml) mT v
Anglicky Lesky Popis anglicky Popis | esky Pozn.
% Complete Dok on| e nWorkcompletion in %. Dokon| enost |
% Work Complete [Do k o n | e nComplete workin%,the [Dokon| en® pr
% basis (100%) being whole{] e mg Z8 k| ( K¢
project completion. dokonl en2 cel
Acceptane PSej 2 mk gProcess of acquisitonofgPr oces z2 sk§
formal approval of souhlasu $2di
management and control [k ont r ol n2 c h
structures of a project s t2m, ¢ge dooc
based on meeting the maj 2 pogadovV
required quality of the PSej2mka Vv s
deliverables. Acceptance |[vy j § d Se n®§ v ajr
implies the statementthatlv 1 st upy nen?
no further work needstofvynal ogi t § 8 ¢
expended on the ge byly dosa/(
deliverables and thatthe |[pl 8 nu pr oj ekt
objectives specified in the
project plan have been mg¢
Acceptance CriteriiAk ¢ e p t a ||Criteria, including metrics|Takov§ Kkritenzgkl
kriteria and basic requirements, ttmN S2 t ek a z § | (Key)
be attained so that projecfp o d m2 n e k , Kt ¢
outputs can be approved./d osagena, ab\y
Seeacceptance criteria |akcept ovs8ny
projektu. Vi i
krit®ria
Acceptance CriteriigP Se j 2 ma ¢ Viz akceptal 1Zzsgkl
(Key)
Accountability Matice See responsibility Viz matice p
Matrix; o d p o v Nd nassignment matrix. odpoviRDdnost i)
Responsibility [dokument]
Matrix
Active listening Akt i vn?2 |Setofcommunication Soubor komuniz§gkl
nas!l ouc htechnigues aimed at technik, jejih g c 2 | e [(Key)
[technika] maximizing inderstandingilma x i m81 n2 p o ¢(Behav
of the message, at the viznamu sdnl ¢
logical as well as the | ogi ck®, tak
emotional level. Involves [r ovi nD. Zahr i
paying attention to the pozornost. mil
speaker, encouragingopep ov zbuzovgn?
communication and komuni kaci a
continuous checkingthat lovRNSov&n2 spr
the message hasbeen |pochopen? sdil

understood correctly.
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Activity Li nnost |Elemetfordescribing Element popisu procesu Z8kl
processes undertaken prov&adnNw®r § m((Key)
within implementation of |realizace projektu nebo
projects or business nNj ak®ho byzr
processes. Operation or |to operace nebo sekvence
sequence of operations |[oper ac?2, Kkt efq
changing reality with a pSedmhDt nou r ¢
particular purpose. Can [z § mDr em. MTg ¢
have expected duration, (o] ek 8vanou d¢(
expected costs and ol ek8van® n §|
expected demandsinterno| ek 8van® p o (
of resaurces. ltsresultmayz dr oj e. Jej 2|
be a component outputormT ol t  d2 1 | 2
product. Major activites [pr odukt . VDt ¢
are called steps. ActivitesnazT v&ny kr ol
on the level of fine nejjemnij g2 hg
structuring are callethsks [nazT v&ny Y%kol
Arrow or node oriented |[Hr anov0lD nebo
(precedence diagrams) |[or i ent ovanl g
consist of activities. skl 8d8§8 z akti
Synonymum je aktivita.
Activity Aktivita See activity. Viz. |innost
Activity Definition |De f i ni ¢ ¢gPlanning process involvingPl| 8§ novac?2 pr (Z8Kkl
[proces] identification of activities || i nnost 2, k t ¢(Key)
to be undertakentocreatqpr obNDhnout pi
requiredproject outputs, [pogadovanTich
and specification of these|pr oj ekt u, a ¢
activities. |l innost ?
Activity Duration |Od h a d o v §Process of estimatingthe|Pr oces odhad
Estimating t rnv28 | i n|number of time units | asovich jedt
[proces] needed to implementa |[pot SebnT ch k
given activity. |l i nnosti
Activity f azen?2 ||Process of ideification Proces ident.i
Sequencing [proces] and documentation of dokument ov 8nj
logical dependencies l ogi cklTch z8§
between and among |l i nnost mi
activities.
Activity-onrArrow |[L i nno st |Seearrow diagram Viz. hranovDi
(AOCA) graf.
Activity-on-Node |Li nno st |Seeprecedencediagram |Vi z . uzl ovinD ¢
(AON)
Actual Cost (AC) |Skut el n @Total costsexpendedon |[Cel kov® n 8kl g

creating a product as of th

spd Sebov&ny n

date of measurementandjpr odukt u k d¢
control. kontroly.
Actual Duration Akt u 81 n 2 Thetime for whichthetasiDo b a , po Kkt ert
trvgn? has been performedor |[pr ob2 h8 nebo
which it took to complete.|v y k o n 8 n
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Anglicky Lesky Popis anglicky Popis | esky Pozn.

Actual Finishate [Sk ut e | n GPointintime whenworko[L asov] okamgi

(AF) do k onl| e nanactivity has finished. |[na | i nnosti

Actual Overtime |Skut el n GActual costofovertime |[Skut el n®a n§Kkl

Cost na p Ses ||workcompleted. odvedenou pSg

pr 8ci pr8ci .

Actual Overtime |[Skut el n §ActualamountofovertimgSkut el n odv ¢

Work pSes| as dworkdone. pSes|l asov® pi

Actual Start Date [Sk ut e | n @Pointintime whenworko[L asov] okamgi

(AS) z a h 8] e n 2 an activity hastarted. na | innosti 1

Actual Work Skut el n §Actual amount of work SkutelnhD odvgé

pracnost done. pr 8ce.

Allocated PSi d NI e rResourcesallocatedtoarfZd r o jIel epnS& dn a

Resources activity, stage or project. |etapu, projekt.

Argumentation Argumentace Effort to shape opinionsbfySnaha o n8zolzZ§kl
justification using rationalflo d TvodnNnz m 31(Key)
and irrational tools raci n8l n2ch |Behav
(arguments). pr ost Sedk'[ (

Arrow Diagram Hr anov DD [Documentcontaininga |[Dokument , Kkt ¢

ori ent oVnetworkgraphinwhich |[dr uh s2 Sov®h

s2 Sov ]Il (dactiities arerepresented |kt er ®m se zn

[dokument] arrows- edges. The startdf or mou or i ent
each edge representsthel-hr an. Zal 8t e
beginning of an activity |[p Sedst avuj ei i
and the arrow atthe otherra hr ot ¢gi pky
end of the edge the (d®l ka hrany
termination of the activity. p Sedp ok | § d a n (
(The length oftheedge || i nnost i) . Li
however does notrepresgnapoj uj 2 v b
the expected durationoftin azT vanT ch u 2
activity.) Activities are zn8zor Ruj 2 j
linked in points called krougky), Kt ¢
'nodes’ (usually represent({l i nnost mi do
as little circles); these t2m se zn8zol
represent states atted by [po Sad2 j ej i ch
activities, through which
the expected order for
activities to be performed
represented.

Assertiveness Asertivita 1. Ability to put through | 1. Schopnost prosazovat |z &

[technika] one's opinion, viewpointo/lvl ast n2 n 8z o 1 (Key)
interest. nebo z8j em. Behav
2. Set of communication |[2. Soubor kof
techniquestobeusedtoft echni k, Vvyu{(
through one'sinterestorgpr osazen?2 vl g
defenceagainst nebo obrann

manipulative behaviour.

mani pul ati vn
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Assess Change |Vy h o d n o dOne of the project Jeden z procg¢
zmDny [| management processes [pr oj ekt u pou(
used to assess requestsflv y hodnocov 8 nj
change arisinginthecourpogadavkT, k t
of the project. Eachchangpr TbRDhu pr oj ¢
being proposedisassessinavr hovang zi
in terms of costs, benefits|v y h o d hlediska z
and impactonoutgstoben 8 k1 ad T, pS2 |
delivered and the project ([d o d §van® v I st
schedule. | asovli pl &n i
Recommendationsare |[kagdou zmBDnu
developed for each zpracovsg8vaj?
proposed change. tT kaj2c?2 se |
Assignment Units | Jednotky Units used to assign Jednot ky, p oI
pSi Saz e nresources to pSi Sazuj 2 zdf
activities/products. They || i nnost i / pr o(
usualy include %, man jsou to %, |I
days and mahours. | l ovRDkohodi ny
Assignment Work |P Si d DI e nWork assignedtothe give Pl §novang8 pr ¢
resource. zdroj
Assumptions P Se dp o k I|Factors (characterizingth{J s ou t o f akt ¢(Z§8kl
state of the project projektu), k 1 (Key)
environment) takeninto |pl 8§nov&n2 beij
account during planningajpr ot oge maj 2
key influences on project |realizacipoj ekt u.
implementation. They vgechny aspel
affect all aspects of j sou soul §st 4
planning and are apartoffz p Ses Rov §n2 |
the gradual project zmNDna/ dosageHt
specification pravomoci ma I
Changing/attaining themiipr oj ekt u. PS¢
not within the competenceg| ast o t T kaj 2
of the project manager. | projektu.
Assumptions often concer
risks to project
implementation.
Assumptions Anal T z a |Technique involving Techni ka, kt ¢
Analysis p Se d pTo k ||examination of accuracydp Sesnost pSecq
[technika] assumptions and identifikuje rizika projek
identification of project zpTsoben8 nej
contingencies due to nekonzistenc}i
inaccuracy, inconsistency|n e ¥ap |l nost 2 p §
or incompleteness of
assumptions.
Backward Pass |[Zp Nt nT v Calculation of datesoflat§ V1 p o | et (dat)e r mj
[technika] start and late finish of nejpozdRDji p
outstanding activitiesoralz al 8t ku a ne|j
activities shown in the pS2pust n®ho |
network diagram. nedokonlenlct
vgech | innost
grafu
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Bar Chart Ps el k ov 1| Graphic representation of[Gr af i ck® zn § 1
diagram information listedinthe i nf or mac2 z |
schedule. Atypicalbar |V t ypi ck®m Yg
chart lists activiges and diagramu je vlevo uveden
other project componentsijs eznam | i nno
on the left while datesarelpr vk T pr oj ekt
shownonthetopbarofthuvedena v hoi
chart and durations of a doby trvsgnj
activitiesareshownas |(zn8zor nDny Vv
horizontal bars next to the| %2s e | k a mi Kt e
corresponding line ofthe jlum2 st Dhy u 0 (
list, starting and endingagS 8§ dky s eznami
start and finish datesare. .k onl| 2 podl e ¢
The charis sometimes ukonl| enz.
referred to as th&antt NDkdy se tent
diagram too. oznaluj e jak
diagran
Baseline SmRNr nT pDocumentcontainingan |[Dokument, ktdz 8Kkl
[dokument] approved plan of the schvglenl p | (Key)
project (at the level of (vhRenl, laso
content, timeandcosts) (vl et nD schv§l
including approved Obvykle se u
updates. Baselineisusuajur | en2 m ( nap ¢
specified (e.g. scopeand|r ozsahu a kv
guality baseline, cost pl 8n n8kl adT,
baseline, baseline har monogr am,
scheduléschedule baselinimNSen2 pr Tb Ny
progress measurement
baseline).
Baseline Cost N8kl ady |Approvedplannedcost [Schvg8l en8 pl
s mNDr n®h glevel. n8kl adT.
Baseline Duration [ Do b a t r v Approved duration. Schv8l ens8 .dol
podl e sn
pl 8nu
Baseline Finish Do k on| e nApproved date of Schvs8§l en® dat
s mDr n ®h gaccomplishment.
Baseline Finish Sc hv 81 e nFinish date indicatedinthtDat um ukonl ef
Date ukon]| e n ?baseline. smDrn®m pl §n{
Baseline foEarned SmNr nT  pgDocument containingan [Dokument , Kt ¢
Value calculations|v T po| t y |approvedplanforeamned{schv gl enl pl
vyt voSe nvalue (EV) calculations. |hodnoty rozpracovanosti
hodnoty (EV).
[dokument]
Baseline Startia |S ¢ h v 8 | e n Start date indicated inthelDat um zah38j et

zah8j en

2

baseline.

smDrn®m pl §ni
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Anglicky Lesky Popis anglicky Popis | esky Pozn.

Benefit PS2 nos pBenefitsaregainswhich [PS2 nosy | sou|Z§8Kkl
may occur when the mohou dost avi(Key)
objectives attainedina |[dosagenlch c3
project are employed (wh¢( u g2 v8n2 m st g
the state achievedbya ([dosagen®ho) .
projectis made use of). Ttp S2 nosT j e o
level of benefits is exposelp Sedpo k!l doyg a
to the influence of externalp S2 nos T nemT (
assumptions. The projectjlo d pov RdnT pr ¢
manager and his/herteanimana ger a | el
cannot bear full PSi speci fi ki
responsibility for benefit [nemTge bl t | ¢
attainment. z8roveR c21 ef
In a project specification, [p S2 nosem pr o]
one and theame thing
cannot be a project
objective and a project
benefit simultaneously.

Body language f el t NI gCommunicationsignals [Komuni kal n2 4z 8Kkl
aded out norverballyata|pr oj evovan® 1(Key)
bodily level. t Dl esn® Yr ov Behav

Brainstorming Brainstorming | Creative group technique |Skupi nov 8 Kkr ¢z 8§kl
aimed at generatingas |t ec hni ka, kt ¢(Key)
many new ideas connectegener ovat ma)Behav
with the given topic as mnogstv2 novl
possible. Mstlyusedto ([zadan® t ®ma
identify solutions to pr axi poug?v{
problems in professional |h1 ed§n2 Seger
practice.

Budget at PTvodn?2 |SumofallplannedcoststfSoul et vgech

Completion (BAC)|[v1 g e r o zbeusedtodevelopprojecin 8kl adT na v\
products. produktT proj

Budget Attainment|/An al T z a |Technique representingolTec hni ka j e |

Analysis dodr gov §ofthestepsinthecost |sl edov&8&§n2 n§}

rozpol t dcontrol process.Budget [dodr gov&8n2 r (

[technika] Attainment Analysis porovn8vsg skl
compares actual costs (pracnost nelt
(labour input or cost in spot SebovanT
EUR) and thetime takenfpr acovn2 ho pi
finish the working productfd o d § van ®h o  tl
or project deliverableon |s n8kl ady a |
the one hand with theosts [p | § nov anT mi

and time envisioned by th
budget on the other.
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Anglicky

Lesky

Popis anglicky

Pozn.

Buffer

N8&r azn?2Kk

Cushion scheduled in a
project plan to protect
project costs/deadline. In
project planning based on
Theory of Constraints the
concept always refers to t
float at the end of a critical
chan.

N
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= = N Ay e ¢

Buffer

N8r aznzK
[technika]

See buffer.

Viz rezerva.

Calendar Unit

Jednotka
| asov®haqg

Time unts used in the
schedule. They are usuall
hours, days or weeks but
shifts or even minutes ma
be used too. Time units ar
primarily used by softwarg
tools to support project
management.

Lasovs8 jednot
v harmonogramu projektu.
TNOmMi to |jeadnot
obvykle hodiny, dny nebo
tTdny, al e mq
smDny nebo dc¢
Prim8rnhD je |
softwarov®

podporu $2zei

Claim

Pogadave

Request for delivering a
product/service usually
regarded as ordered by th
submitte but not delivered
in the quality requested or
not delivered at all.

Pogadavek
ktu
| e
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Coaching

Kowlv 8 n?2
[technika]

Nondirective technique of
developing human
potential. It is based on
asking appropriate
guestions with a view to
achieving a required
change of behaviour or ng
skill acquisition while
using the coachee's own
experience.
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(Key)
Behav

Communication
Management Plan

Komuni k a
p | Blokument]

Document specifying
communication needs andg
communications triggering
events in a project as well
as the mode, type and tim
for the respective types of
communication.
Establishing of responsibl
persons for particular
communications is
mandatoy in this
document.

The document may have i
formal or informal status.
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
project management plan

Communication Pl 8 n k o nSeecommunication Viz komuni kal

Management Plan | [dokument] management plan.

Communications |P 1 8 n o v 8 nProcess of specifying Proces url ov

Planning komunikace stakeholders' informationgi nf or mal| n2 ch

[proces] and communicational komuni kal n2clk
needs: Who needs which|z ai nt er esov ar
information, whenand hoyp ot Sebuj e | al
they are gettingti kdy je bude |

je dostane.

Competence Kompetence Body of knowledge, skills|Soubor znal oyZ8§ k|
and behaviours enablinggt akov Il ch f or ¢(Key)
individual to deliverthe |kt er ® | | ov Dk (Behav
required job performance..pod 8§vat pogad

pracovn?2 vl Kkg¢g

Conflict Konflikt Clash of opposing interes{St Set palti &jlZz§ Kkl
values or incompatible hodnot nebo (Key)
personalities. nekompati bi | Behav

Constructive Konst r ukNegative feedback Negativn?2 zplzZz8kl

criticism kritika formulated with the formulova n 8 Kk o n k r|(Key)
specific aim of helpingto |[c 2 | em pomoc i |Behav

remove errors or
undesirable behaviours.

li neg8douc?

Contingency
Allowance

VymnDSen §
na nepSe
ud8l osti
[technika]

See reserve.

Viz rezerva.

Contingency Plan

Havarijn
[dokument]

Document containing
description of procedures
developed to ensure the
project will be completed
even if a specific
contingency occurs.

Dokument
procedur
zajigtnDn?
pro pS2pa
konkr ®t n2
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Contingency Al t er n at|Processofdevelopinga [Proces zprac
Planning pl 8 n ov §nplanidentifying strategic |i dent i f i ktij % ¢
[proces] alternatives whose strategie, ¢
application will guarantee|z aj i st 2 Ys pDh
successful completionof ([pr oj ekt u, kd\
the project should a viskytu konkr
particular contingency
occur.
Contingency Rezerva pro Amount of finance ortime|Fi nan| n2 | § s {
Reserve nepSedyv 2 estimatedto be necessanijp ot Sebn§ podl
ud8I| ost ijtobringtheriskof failing [odhadT ke snj3
to meet a project objectivene s pl nNDn?2 ¢ 2 |
to a level acceptabletoth{%r ove R, Kkt er
organization. organi zaci p i
Control Cost f2zen2 r|lProcessof managingthe |Pr oces S2 zen}j:
[proced state of the projectasfaripohl edu rozp
the budget and change |z mDn v r 8§ mc i
management consistent ([pl 8nu r ozpol t
with the cost baseline are| baseline).
concerned.
Cortrol Charts Kont r ol nControl charts are graphicKont r ol n2 di ¢
diagramy representations of controljgr af i ck 8 zn §:
[dokument] process resultsforaperigpr ocesu kont i
compared with setcontrolobdo b2 opr ot
limits. Theyareusedto |[kontr ol n2 m mg
determine whether the se ke zjigtDi
process/project has been | proces/projekt pod kontrolo
managed well or nebo vygaduj ¢
adjustments aregeded.
Control Scope F2zen?2 r|Processof managingthe |[Pr oces S22 zen?:
[proces] state of the projectasfaripohl edu v 0Dcn
performance (project's [S2 zen?2 zmDn

products) and change

management consistent
with the scope baseline af
concerned.

s mDr n ®rozsapd 8§
(scope baseline).

I

Control Schedule |[F 2 z e n 2 Process of projectstate ([Pr oces S22 zenj3
harmonogramu | management from the poi| pohledu harmonograrnau
of view of the schedulean$2 zen2 z min
change management smDrn®ho pl 81
consistent with the baseline).
schedule baseline.
Cost Benefit Anal T z a |Technique based on Techni ka por
Analysis (CBA) a p S2 n o gcomparing potential costs|p ot enci §1 n2 ¢l
[technika] and benefits associated |p S2 nosT spoj ¢
with creating the products)v yt voSen2 m p i
of the project. CodBenefit [pr oj ekt u. N D}
Analysis may occasionallyjanal T za n8kl 4
involve only selected tT kat pouze I
project aspects. aspektT proj ¢
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Cost Bulgeting Rozpol t gProcessofdevelopinga |Proces sest a
n8kl adT |projectbudgetbasedon |[pr oj ekt u podl
costs estimatedtocover In 8kl adT na | ¢
individual WBS itemsandjpo |l ogky WBISi v
individual activities. |l i nnosti
Cost Estimating |Od h a d o v §Process of estimatinga |[Pr oces stano
n8kl adT |roughvalue (estimate)of hodnoty (odhg
[proces] costs needed to carryout|p ot Selb ng rcdv e d
individual activities or jednotlivlch
producing WBS elements/lvyt voSen2 pr
Cost Performance || n d e x v [|Criterion for measuring |[MNDS2t ko n§8KklI ¢
Index (CPI) podl e n §costeffectiveness of projektu. Poi
projects. vyjadSuj2c2 ¢
Ratio indicator expressingvynal ogenl ch
the effectivenessof cost |[v Tl i pl 8nu.
inputcompared with the
plan.
Cost Performance |[Uk az at el Viz index vIi}
Index (CPI) n8kl adT n8kl adT.
Cost Variance (CV] Odahylka od Metric specifying MNDS2t ko toho,
rozpol t dadherenceofaprojectto|dodr guj e pl 8§
planned costs. Variance [Odc hyl ka vyj g
expressing the difference | mezi hodnotou
between earned value (E\ rozpracovanosti (EV) a
and actual cost (AC). skutel nlT mi n:
Creativity Kreativita Ability to generate new | Schopnost gemeo v a t Z8 Kkl
ideas and conceptsorfinan 8 pady a k on ¢(Key)
new connections in nach8zet nov(Behav
addition to the existing me z i n8§pady
ones. One of the principalle x i st uj 2 ¢ 2 mi .
preconditions for Z8kl (Key) adr
successful problem solvinlp Sedpo k|l ad T 1
Segen? probl
Critical Activity Kri ti ck §ActivityinanetworkgrapiLi nnost v s2 {Z§kl
without any float (situatedfk t er 8 nem8 | q(Key)
on a critical path). (1l eg?2 na krift
Critical Assumptiof K r i t i ¢ k T|External factor concernindVn Nj g2 f akt of
p Se dp ok I|activities of an organizatio] i nnost i or g
which is measurablend |mNRSitel nT a i
represents a continuouslylpr TbhRgnnN vT zi
significant influenceon |dosagen2z c2] ]

project objectives
attainment.
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Critical Chain Metoda Network analysis technigTec hni ka s2 S
Method kri to cSkeqreflecting, apart from kt er 8vRcambBh
[technika] factual dependences, z8vislost? z
resource dependencesanz 8vi sl ost i Z (
resource availability. The([d ost upnost 2z
method combines a metoda kombinuje
deterministic and a determini sti (
probabilistic approachto [pr avdRDpodobnc¢
scheduling. | asov®mu pl 8§
Critical Path Kr i t i ck §The pathina network Cesta v s2SoV\zZ8§kl
graph which hasthelongenej del g2 m t r \(Key)
duration. ltconsists of z kritickTech
critical activities. DelaysojZpogdNn2 kt ef
any of the activitesona || eg2c2 na Kkr.i
critical path leadto adelajznanen 8 zpogdn
of the whole project. projektu.
Critical Path Met oda KFundamental deterministi¢Z § k | (Key)adnzsgkl
Method (CPM) cesty [technika] |technique for temporal deterministi ((Key)
analysis of a project | asovl rozboi
representedinanarrow (zobr azen®ho |
diagramor aprecedence(luz | ovIilD ori ent
diagram. Interconnected [s 2 Sovi m gr af ¢
activities witha zerofloat |[v z 8§ ) emn D z 8§ v i
marking a secalled critical[n ul ov ou | racs,o0
path are sought. kter® vytvgSqd
cestu
Critical Success |[Kr i t i ¢ k T|Internal factor concerning|l nt er n2 f ak't
Factor (CSF) Yas p N c h u |activities of an organizatiol i nnosti o0or g4
which is measurableand [mNSi t el nT a |
which will continuously |[pr TbnRgnnN v zi
affect whether an to, zda orgaft
organization wilachieve [svT ch ¢ 2 | T,
its objectivesornot. See [t ak ® kr i ti ck
alsocritical assumption.
Current Activities [P r o b 2 h a j|Activities being carriedoulLi nnosti , na
| i nnost i|latagiven moment. aktus8l nhD pr acf
Current FinishDatfSo u | a s n @ Current estimate ofthe [Soul asnl odh 4
uk onl| en 2timewhenanactvityis |[okamgi ku, k dy
expected to be finished. |[dokonl|] ena. Of
Thedate reflects reportovanT |
information from progress
reports.
Current Start Date[So u | a s n @ Current estimate ofthe [Soul asnl odh 4
z ah 8j en2tmewhenanactityis |[okamgi ku, k dy
expeced to be started. Th(z ah 8§8j ena. Odl
date reflects information |[r eport ovanl |

from progress reports.
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Decision Tree Anal T z a |Technique usigdecision [Techni ka vy ug(
Analysis rozhodo\tree diagramstoassess |[posouzen?2 val
stromu variants. Decision tree ve tvaru rozl
[technika] diagrams show stromu. Tako
considerations informing [z n§zor Ruj e Y
the decisiormaking rozhodovsgn? g
process and the vol by jedn® 1
consequences of choosinimo g nT ch al t e
one of the several pravdhDpodobnq(
alternatives. They giverisln § killya kagd ® |
probabilities and costsof [ neb o ud§8Il osti
each logical pathonvent [r ozhodnut 2
and of future decisions.

Delegating Del egov §1. Processofassigninga|l. Proces pS¢zZ8kl
task and executive power|pr av o moc 2 p o {(Key)
required for its completionj e ho s pl nNDn?2 |Behav
2. Style of HR 2. Styl wvederq
management, wherethe i manager del e(
manager delegatesthe (a ponech&gv§
completion of an objectivez p Tsobech | ej
while leaving the ways of
its attainment open.

Deliverable VT st up/ dltisany product of a Je to nhRkterlzgkl
project. Thetermisoften [pr oj ekt u L a s t|(Key)
used in its narrowersensqu g g2 m v 1 zna ml
to refer to external dod§van® v st
deliverables whose deliveld o d § n2 j e p S¢
is subjectto approvalby [schval ovgn2 g
the project sponsor or projektu nebq
customer.

Deliverable Definice Document containinga |Dokument obsdJZ§gkl

Definition d o d 8 v an @specificatiomm of a project |[speci fi kaci ¢ (Key)

vi st upu |output(productorservicelv T sl edku pr oj

[dokument] to be delivered; containsgnebo sl ugby) ;
detailed functional podrobnl hpopi
description of thecontent|pr odu kt u | i g
of the product/service. hlediska.

Dependency Z8vi sl ogSeelogical dependence. (Vi z | ogi ck§ 1

Dummy Activity Fi kti v n?Arrowinarrowdiagrams,|Hr ana v hr an¢(
connecting states identicadd e f i novanT ch
from the point of viewof |gr af ec h, kter
process continuatioMo st avy, kter ®
demands interms oftime|p ok r al ovg8n2 j
or resources. Shown with|i dent i c k ® N ¢
dashed line withan arrow|| as ani iyrafech (
in diagrams. se zn§zor Ruj ¢

| arou zakon]| ¢
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Duration (DU) Doba tr VNumberofunitsoftime [Pol et | asovl] (
(excluding bank holidays(s v 8t kT nebo |
other idle times) neededttn e pr acovn?2ch
complete an activity or pot SebnTch ni
another project part. |l i nnosti nebo
Usually givenindaysor |pr oj ekt u. Vyj
weeks. Another taquite |[obvy k!l e v h ¢
correct usage istoexpresnebo tT dnech|
elapsed time. zcelasp 8vnl pou
ve viznamu uj
Duration St | al| e n 2 Shortening the project Zkr 8cen?2 har i
Compression t rvgn?2 [|schedule withoutlesseninilpr oj ekt u bez
the project scope. Duratio| rozsahu projektu. Toto
compressionisnotalwaysz kr 8cen?2 nenj
possible and often requirel] ast o vy gaduj
increased project ets. N8kl adT pr oj ¢
Duration Variance | Odchylka doby | Variance of duration Odchyl ka 2d oobpy
trvsgn? compared with the pTvodn?2 hodnoc¢
scheduled value.
Early Finish (EF) [Nej d S2 v ¢ The earliessmomentin [Lasov] ok armsgi
konec | i|timewhenagivenactivitynej dS2ve mTgsg
can be finished. ukonlit. Znal
Abbreviation: EF. Itequal{J e d8n soul t ¢
the sum of the early start (mo g n ®h o t er mj
the activity and its duratiof| i nnosti a d
Early Start (ES) Nej d S2 v gTheearliessmomentin |[Lasovl okamgi
zal §t ek [timewhenagivenactivitynej dS2ve mT4g:¢
may be garted. zah8jit. Znal

Abbreviation: ES.

Earned Value (EV)

Dosagen§
hodnota

Viz hodnota rozpracovanos

Earned value (EV)

Hodnota
rozpracovanosti

Value of the partially
finished producexpressed
in terms of planned costs
the partially finished
product as of the date of
measurement and check.
EV is a percentual share ¢
the planned value which
should have been expend
on the given product as of
the measument and chec
date.

rozpi
Kktu vyj
ovanl mi 1
pracovanl
mNSen2 a kont
Hodnota EV p
procentu8l n?2
mnogst v?
ng8kl adT,
vynaloj e ny
k datu

Hodno
produ
pl &n
roz

I
t
n

§
e
d
mn n

p f
k [
a a
Sen1
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Earned Value Met oda dTechnique for integrating | Technika pro integraci
Management d o s a g e n @project scope, schedule al rozsahu, harmonogramu a

(EVM) hodnoty projektu| costs in order to measure(ln 8 k| ad T, Kkt ef

[technika] project progress. The mNSen2 post uj
planned volume of wéris |[Poror n 8 v 8 obj ern
compared with the volumek t e r T byl pl ¢
of work actually carried |skut el nD pro
out, to determine whetherfo bj eme m pr 8§ c ¢
the cost developmentandur | i t, zda vl
schedule fulfilmentare |[pl nNDnNn2 har mori
consistent withthe plan. l[odpov2daj 2 pl

Earned Value f2zen?2 dMethod of integrating the | Metoda integrace rozsahu, |Z § k |

Management hodnoty projektu| project sope, schedule anharmong r a mu a z|(Key)

(EVM) resources to measure mNSen2 post uj
project progress. The Porovn8vsg obj
planned volume of workigkt er T byl pl §
compared withthe actual [kt er T byl sk
volume of work to aby se dal o |
determine whetherthecoin 8 k | ad T a pl 1
development and schedulh ar monogr amu
fulfilment are consistent |p | 8 nu
with the plan.

Effort Pracnost Number of worktime units|Po | et pracovinzZs8kl
neede to completean [pot SebnT ch ni(Key)
activity or another project|l i nnost i nebq
element. Usually expressepr oj ekt u. Vy|j
in manhours, mardaysor|{o b v y k Iveld kvo hlol dg
manweeks. Not to be |l l ovRDkodnech
confused with duration. || | ovRDkot |l dnegq(

zamhNDRovat s

Emotional Emol| n? Set of abilities enablingafSoubor schoprzZ§gkl

Intelligence inteligence individual to interpret theifu mo g Ruj 2 ¢ 2 m j (Key)
emotional status andthe l[or i ent ovat s ¢Behav
emotional status of other [r oz pol ogen?2 g
people ad use this l'id2z a akti vl
knowledge actively.

Estimate Odhad Output of an estimation |[VT s| edek pr o
process. Value containingjod hadovg8§nz . |
specifications of amuracy |kt er 8 obsahuj
(such as N xpSesnosti (n:
specified as a frorto nebo je Vvyj 8¢
interval. od-do

Estimate At Pr ogn - z gExpected total cost of Ol ekg8van® cel

Completion (EAC) |c e | k o v T ddelivering all project na vytvoSend?

n8&kd T pr|products.ltiscalculatedgpr oj ekt u. TV (

pSi | ehdasumofactualcost(AC)[n § k|l pdT Sebov
and the estimate to datu mnRSen?

complete (ETC). a odhadu n8kl

dokonl en2z (E]
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Anglicky Lesky Popis anglicky Popis | esky Pozn.

Estimate to Od had n §Estimate of expenditures | Odhad n8kl ad]

Complete (ETC) |[pr o d o k gneeded to complete all na dokon] en?
products of the project zbTvaj2c2ch
remaining to be competedpr oj ekt u od
at the time of masurement a kontroly.
and control.

Estimating Od h ado v §Process of setting Proces stano

[proces] quantitative likely results. [pr avdRpodobn]

Estimatingiscommonly [kvanti tati vn?
used with costs angtoject Pou g2 v8 se ol
duration. Theresultsshoua doby tr v 8n}j
always contain some Visledky by i1
specification of accuracy [obsahovat niDj
(such as N xXpSesnosti (na
some areas of application|]V.- n Nkt é¢i kah n
specific adjustmentstotho bl ast ech exi
scope of accuracy canbelpogadavky na
used (such as withjob sizip Sesno st i ( na
estimate, budget estimatej]v el i kost i obj
and ultimatesstimate in rozpoltu a dg¢
technological and buildingy t echnol ogi
projects). vistavbovTich

Ethic Etika 1. Philosophical discipline| 1 . Filozofichzgkl
focusingonmoralsand |z koumaj 2 c2 mq(Key)
mord action. mor 8l n2 j edn {Behav
2. Action consistentwith (2. Jedn8n?2 v
one's conscienceandsoc/|s vDdom2 m a s |
norms. normami.

Feedback ZpNDt n8 Vinemploymentcontext, |V pracovn2m kzZ8Kkl
communicated responsetk o muni kovan § |(Key)
work behaviour, seeking [pr acovn? ¢ hc@\Behav
removal of undesirable |odstranfDn?2 ng
behaviour or improvemenfc hov 8§n?2 | i z]|
of performance.

Finish date Koncov® |Time of activity Lasovl okamgi
completion. Itisusually [dokonl|l en2m | i
specified by one of the Obvykl e se d}§
following attributes: actualj edn2 m z n §s|
scheduled, estimated, poj mT: skut el
earliest possible, latest odhadovan®, f
admissiblepaseline, nejpozdNDji p
targeted, current. smRDrn®ho pl &1

soul asn®.

Finish Variarce Odchylka Variance of the finishdate Odc hy | ka v d ¢

dokonl en

Finishito-Finish Uk o n4{ e n 2 Seelogical dependence. [Vi z | ogi ck§ 1

(FF) Ukonl|l en?2

Finishto-Start (FS)|]U k o n{ e n 2| See logical dependence. |Vi z | ogi ck § 1

en?z

Zah§j
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Flexibility Flexibilita Ability to adjust one's Schopnost pSizgkl
[technika] behaviour to current chovg8§nz akt ui(Key)
conditions. podm2nk§gm. Behav

Formal Review For m81| n 2 Type of ex post check, Typ n8sl edn®

kontrola [proces]| usually scheduled se obvykle pl
following the completiongl i nnoatbiy byl
an activity, sothatapartqpr ovhRSena | §:
a deliverable orawhole |[vi st upu pop§.
deliverable can be checkev 1 st up. Za ¥l
retrospectively. Formal |[f or m8 1 n2 c h Kk ¢
reviews are performed by|lor gani zuj 2 K¢
working productreview |[pr acovn2ch pi
groups.

Forward Pass Do p S e d n T|Calculation of dates of Vipol et ter mj

vi pol et |earlieststarpossibleand ([nej dS2ve mogH

[technika] earliest completion possibn ej d$2 ve mo g
of unfinished activitesor [nedokon| enT c |
all activitiesinanetwork ([vgech | i nnost
graph. grafu.

Free Float (FF Vol n& r ¢gMaximumnumberoftime/lPo| et | asovl ¢
units by which activity kter® | ze nej
duration can be prolongedt r v8n2 | i nno {
or by which the startofanjz a| 8t ek | i nn¢
activity can be postponednej d $2 ve mo gr
compared withtheearly ([ani § se zmBhDn3
start without changingthe|z a| 8t ek v gec|
early start of all ng8sl eduj 2czct
immediately following se Rv.
activities. Abbreviabn:

FF.

Frustrdion Frustrace Internal psychic state VnitSn2 psychtzgkl
(emotion) of anindividual [( poci t ) j edi 1(Key)
caused by a major failure |z § va gnlT m n e u Behav
satisfy their needs. jeho pot Seb.

Functional Manage F u n k | n 2 | Manager charged with Manager, odp¢(

( tI®ign i o v|activitiesinaspecialized [| i nnosti speq(
ma n a g e r )| unitor functions in a oddNDIl en2 neby
permanent organization [or gani z a c aukde,l
(such as design, viroba, mar k¢

manufacture or marketing
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Functional Funkl| n?2 |Organizational structure |Or gani zal n2z 4Z§8k|
Organization organizace involving a hierarchyor |kt er ® j sou p1(Key)
employees grouped by | seskupeni hierarchicky podl
specializations (suchas |speci ali zac?
manufacture, marketing, | marketing, konstrukce a
design and accountingat (%4l et ni ct v2 n g
the higher level) These |p Si | etnygt os ef e d
specializatios are further |d D1 2 | nap$. [
broken down, e.g. strojn2z, el el
engineering design into
mechanic, electrical and
other.
Gantt graph Gantt Tv |Ganttchartshowingalso|Jedn8 se o GizZgkl
logical connectionsamondd o pl nNnT o | ((Key)
activities. Seé&antt chart. |[me z i ostmi. n n
Viz GanttTv
Gantt Chart Gant t Tv |Documentgraphically Dokument, Kkt¢zZ8Kkl
[dokument] representing information [zn§zor Ruj e i f(Key)
given in the schedule in a| harmonogramu formou
horizontal barchart. A’ |[S§dkov®ho gr i
typical Gantt chartlists |Gantt oviD di a(
activities and other projecluveden seznafil
elements on the leftwhilejld al g2 ch pr v k]
the upper barisatimeaxihor n2 | i gt N
Durations of activitesareluvedena | aso
represented by horizontal|{trv 8 n2 | i nnost
segments next to the zn8zornNny Vv
respective items of the lisf%as e | kami , Kkt ¢
They start where the um2 st NDny u o0
activity was starteandendS§ dku s ez na mi
where it was finished. konl|l 2 podl e |
ukonl|] en?z
Goal Z8 mhDr pr|Goalisalongerm,usuallyZ& mNDr pr oj ekt1zZz8kl
strategic objective whose|d | ouhodobT , (Key)
attainment isupported by (st r at egi c kT
the implementation of dosagenz nap(
several nDkoli ka proj
projects/programmes. To M2 r a dosagen?
which degree thegoalis |[ovIl i vnRDna vnl
attained is influencedby |[p Sedpokl ady.
external assumptions. Thed osagen?2 nem]
project manager and hislfhpr oj ekt ovIl ma
team cannot bear full tTm plnBTodm
responsibility for goal m2t formu dol
attainment. It must have tk
form of adocument.
Graphical Technika Network analysis technigyTec hni ka s2 Sq
Evaluation and gr af i c k Genabling conditonedand |kt er 8 umogRuU]j
Review Technique|v y h o d n o ¢ stochastic interpretationojpr avdRDpodobn g
(GERT) kontroly logical links (i.e. some |l ogi ckTch vai
[technika] adivities need not be |l i nnost.i se I
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
carried out).

Hammock Agr e g o v aAggregated activity (grougSouhr nn8 | i ni

| i nnost |ofactiitiesrepresentedajs ouvi sej 2 c? cl
a single one) information¢z n 8zor n NN 8§ | §
whichis presentedata [n2 § s e p ondc nas
summary level. The sum8r n2 Yar ov I
component activiiesmay|l i nnost mTge,
but need not be ordered. |i nt er n2 po Sa
See also subproject or subprojekt ng¢
subnetwork.

Change Control |[ZmRDn o v 8 |Formally appointed group|For m8 1 n 8 & q

Board (CCB) responsible for approving|kt er 8 zodpovj
or rejecting baseline schval ovg§n2 |
changes. zmNDn smNDrnT cf

projektu.

Change Request [Z mRDn o v 1 |Requestforextendingor |[Pogaéele na r oZ4Z§Kkl

p ogadav glimiting the project scope,/s n2 gen?2 r ozs i(Key)
change to procedures, zmDnu postup]
processes, plans, costs, |pl 8§n T, zmBRDnu
budget or project schedulir oz pol t u neb¢(

harmonogramu.

Impact Dopad (Negative or positive) Plinek uds§8l os|{Zz§8kl
effect of event/risk event |( negati vn2 n ¢(Key)
on the project objective |c 2 | (troji mpg
(triple constraint).

Integrated Change|l nt e g r o \{Process of coordinating |[Pr oces koor di

Control S2 zen? Zchange across the projectn ap $2 | cel Tm

[proces]

Intuition Intuice Knowing directly or PS2m® pozn8§nizZ§kl
recognizing something uviDdomBDn?2 si |(Key)
without consciously vhDdomnN zamnhS¢{Behav
focusing attention or nebo uvagov§ri
reasoning.

Issue Ot 8§z k a, |Anyquesion,topicorareaJ ak 8kol i v ot §

spor nl Bbwhichhasnotbeendealt|/okr uh, kterT
with yet. Issues are vySegen. Ved ¢
discussed and opinionsofdi skuse, | sol
them can vary. ngzory

Key Performance |[K 1 2 | o \afel | Qualitative indicator used|[Kv al i t at i v n?2

Indicator vi konu in situations whenclear [se poug2v§ v
easyto-measure metricsf(n e n2 mo g n ®ousat
attainment of benefits, jednoduge zmli
objectives and key outputime t r i ku pr o ¢
of a project cannot be c2l1 T a kl2]o
defined. projektu.
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Key Performance K| 2 | o v § |Quantitative indicatof Kvantitai vn2 uwkaz
Measure metric set to measure metri ka, kter
attainment of benefits, pro zmhNSen2 (
objectives and key outputip S2 nos T, c2 1| ]
of a project. vistupT proj ¢

Knowledge Znalost Knowledge is what one cg Znalost je to, co si Ize
remember and what helpgzgp a mat ovat a
us manage a process systematicky
systemically and pom8§hg§ S2dit
repeatedly.

Lag Prodleva Time adjustment to a Lasovs8 Ypr av g
logical dependence leadinz 8§ vi sl osti , |
to a postponementofa |n &8sl eduj 2 c2nh
subsequent activity. For ([pozdNDj §2 dob.
instance in case of a z8vi sl os#Ziah@gl
Finish/Start dependence [sdesetdenn?2 pr o
with alag of 10 days,the  ne mT ge n8s | e(
subsequent activitycanngz al 2t dS2ve,
start soonerthan 10daysluk on| en2 p Se (
after the previous activity [Vi z t ak® p Se
has been completed. Also
seelead.

Late Finish (LF) Nej pozdlThelatestmomentintimelL asovIl okamgi
pS2 pust nwhenagivenactivitymusimus2 nej pozd!]l
| i nnost ilbefinished. Abbreviatian || i nnost . Znall

LF.

Late Start (LS) Nej pozdlIThelatestmomentintimelLasovl okamgi
p S2 pust rMwhenagiven activitymusimu s j poe dnj i
| i nnost i|bestarted. Abbreviation: ([p S2 sl ugn§g | i f

LS. ZP

Lead PSedst i RTimeadjustmenttothe |[Lasov§8 Ypr ava

[technika] logical dependence which{z 8§ vi sl ost i , |
allows to speed up the urychlit n§sl
subsequent task. For NapS2klad pSi
instance, inthecaseofa|Uk o n{Zam&B | e n 2
Finish/Start dependence ([deseti denn?2 m
with a lead of 10 days,themT ge n8sl| edu]j
subsequeractivity can zal 2t dezsepSe
start 10 days priortothe {[ukon| en2 m p S¢
finish of the preceding |l i nnosti
activity.

Leadership VTdc ov s t|Influencing and motivatingOv | i v Rovgn2 ¢§Z§Kkl
others to fulfil their ostatn2ch s ml(Key)
personal potential while |[napl Rov&n2 | ¢Behav
helping to attain project |sj ehog§g pomoc?2

objectives.

dosagenz c2] ]
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Anglicky Lesky Popis anglicky Popis | esky Pozn.
Life-Cycle Costing | Kalkulace Process of calculationof [Pr oces vI pol
n8kl adT |costsofall project phasesv gech f §8z2 pi
gi vot n?2 h(planning, implementation/( p!| 8novac?2ch,
[proces] acquisition, operationalanna k vi zi | n2 c h,
dissolutional) for idividual|| i kvi dal n2 ch
project alternatives. alternati vsgct
Link Spoj en? |Seelogical dependence. (Vi z | ogi ck 8 1
Logframe Logi c kI |Seelogical framework Viz |l ogick8 1Z8kl
[dokument] matrix. (Key)
Logical Logi c k & |Relation between two Z8vislost meiZ8kl
Dependence project activities or a | i rstmigrojektu, nebo (Key)
project activity and a me z i proj ekt (
milestone. mi | n2 kem.
There are 4 types of LtySi mogn® f{
dependences: 1) Uk eamlhé&y 2en
1) Finish/start the startof [z ah 8] en2 pr § ¢
a successorwork depend{z 8 vi s2 na dol
on the conclusion of a pSedchTdce.
predecessor work. 2) Ukearkloemd %2 n
2) Finish/finish the finish l[ukon| en2 pr 8¢
of a successorworkcannin e mTge nast at
occur before the neskonl| 2 pr 8¢
predecessor work is 3) Zah&h&jneén?
finished. zah8jen2 pr 8¢
3) Start/start the startofa|z 8 vi s2 na zal
successor work depends (p SedchTdce. -
the start of a predecessor{u k 0 n fuekno?n | e n 2
work. ngsl edn2zka z}§
4) Start/finish- the prs§8§ce pSedch]
conclusion of a successor
work depends on the start
of the predecessor work.
Logical Famework|L o gi ¢ k 8 |Documentinthe formofaDok ument ve fZ8Kkl
Matrix (LFM) matice 4x4 table describingthe |4 x 4, kter T p ¢(Key)
[dokument] project strategy. It contain| projektu. Obsahuje popis

a description of the projec
as such structured into
goals- objectives
deliverables actions in the
light of exterral
assumptions. The matrix
also specifies quality
assessment metrics. It is @
project plan support,
management and
evaluation tool and a basi
for development of a
project plan, a project
implementation monitoring
system and a project
evaluation framework.

viastn2ho pr(
PS2 noxlyd s t-akpe
a Vv souvisl og
pSedpokl ady.
matice stanovuje metriky pr
hodnocen? kv
pfnovgn2, S27
vyhodnocen?z |
PSedstavuje 1

pro pS2pravu
pro vytvoSensj:
monitorovac?l
pr TbNDhu jeho
rg§mec pro j et
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